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BACKGROUND

The FAU Libraries Collections Advisory Committee (CAC) is charged with recommending to the Dean of University Libraries the broad principles, criteria, and/or processes to be applied when reducing or adding scholarly resources (particularly electronic journals and databases) to support student and faculty learning, teaching, and research needs. The CAC, chaired by the Libraries’ Assistant Dean for Research and Collections, currently consists of faculty representing eight colleges plus the University Libraries. The Committee has discussed in detail the flat collections budget of $3M since 2008 despite yearly inflationary increases from vendors. Although the inflationary increases have been managed primarily by decreasing our book buying budget significantly (from over $500,000 in FY14 to a complete moratorium on purchasing monographs in FY18), the FAU Libraries can no longer maintain the status quo and must prepare to cut $180,000 in FY20. Currently, six vendors command nearly 1/2 of the budget: Wiley ($354K), Science Direct/Elsevier ($312K), SAGE ($206K), Springer/Nature (192K), IEEE XPlore ($181K), and Taylor & Francis ($160K). 

RECOMMENDATION
The Collections Advisory Committee recommends that FAU follow examples set nationally (including at other universities in Florida) and cancel one of our six most expensive journal package bundles for FY20, using a portion of the package’s price to subscribe to only the most essential journals à la carte. 
Faculty will be given time to respond, and a web page will be created with information including a list of journal titles in the package selected, a timeline, and a link to a feedback form. FAU Faculty and students can continue to rely on Interlibrary Loan for efficient access to articles they need from non-subscribed titles.
12 endorsements and 1 abstention
For more information about how other universities are “unbundling” or challenging big publishers, please see:
· Florida State University: https://www.lib.fsu.edu/elsevier-changes
· University of Iowa: https://now.uiowa.edu/2018/10/ui-libraries-seeks-campus-input-subscription-cancellations 
· University of California: https://www.insidehighered.com/news/2018/12/13/university-california-challenges-elsevier-over-access-scholarly-research
· SPARC Big Deal Cancellation Tracking: https://sparcopen.org/our-work/big-deal-cancellation-tracking/ 
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