
All the water in the ocean– all the 

books on the sea 

Barb Butler (OIMB) and Janet Webster (HMSC) 
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We are not alone  
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Our story 

•Diversify collections 

 

•Strengthen sections 

 

•Eliminate duplication 

 

•Save resources 

 

•Communicate 



5 

Our neighbors/partners 

 

 University of Washington 

 Fisheries Oceanography Library 

 Oregon State University 

 Hatfield Marine Science Center 

 University of Oregon 

 Oregon Inst. of Marine Biology 

 Stanford University 

 Hopkins Marine Station 

 U. C. San Diego 

 Scripps Inst. of Oceanography 
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Marine monographs: 2008 

 

2008 FTE 

UW/Fish Oceans $15,000 $21 

OSU/HMSC $8970 $30 

UO/OIMB $3,914 $26 

Stanford/Hopkins ??? ??? 

UCSD/Scripps $101,062 $108 
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Caveats to sharing: 

 

The promise of 2-day turn around … 

 

The rising specter of ebooks… 

 

Prickly faculty & administrators…. 
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One year: 2008 

 52 books 

 33 % overlap with 

main campus 

 34% overlap with 

HMSC 

 38%  of budget spent 

on items unique to 

OIMB 

 112 books 

 12% overlap with main 

campus 

 14% overlap with 

OIMB 

 60% of budget spent 

on items unique to 

HMSC 

OIMB HMSC 
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A bigger picture:   2000-2008 

OIMB bought 361 books.  

HMSC bought 1056 books. 

 

We bought 127  

of the same books.  



Comparing our two collections 



Comparing in more detail 



   

2000-2008 OIMB HMSC 

QHs  

marine biology & ecology 

36% 32% 

QLs 

zoology 

21% 15% 

SHs 

fisheries 

9% 19% 
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What does the duplication mean? 



   

2000-2008 OIMB HMSC 

Books bought 361 1056 

% of purchased items circulated 72% 71% 

% of duplicates circulated 74% 90% 
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How do we do it? 

 Learned each other’s collections 

 Weekly calls/daily emails 

 Open discussions 

 Brainstorming 

 Spreadsheet of titles to consider 

 Don’t sweat the small stuff 



21 

Are we having fun collaborating? 
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Making collaboration fun  

 Share and track decisions 

 Share a vendor 

 Get the vendor to work with us 

 Work with a shared profile 

 Establish a joint fund 
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Making collaboration real 
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Where do we go from here? 

 A shared fund 

 Consortial ebook purchases 

 Floating collection 

 Courtesy faculty status 

 Partnerships within Summit 

 

 

 

 



Fish or cut bait? 


