THE COMPANY OF BIOLOGISTS’ SURVEY



The Company of Biologists’ (COB’s) overall mission and purpose is to advance and promote the study of biology.  COB publishes and manages three scientific journals, The Journal of Experimental Biology, Development, and the Journal of Cell Science.  It produces the journal BioEssays until December 1997, distributes the journal Antiquity, and provides financial support for the Naturalist Handbooks and various scientific meetings and travel expenses.  In addition, the COB provides support for three scientific societies in the UK: the British Society for Cell Biology, the British Society for Developmental Biology, and the Society for Experimental Biology.



Although you may not be involved in all of these activities, please answer all of the questions.  If you do not have the experience to answer a particular question, please check the “don’t know” box and continue on to the next question.





I. BACKGROUND INFORMATION

A. To begin, we need to know a little about your role in the COB.  Please indicate the position (or positions) you have in the COB by marking “yes” or “no” for each item listed.  

	��1. Yes�2. No��1.�Are you a member of the COB Board of Directors?�(�(��2.�Are you an editorial team or staff member?�(�(��3.�Are you an Executive Group member?�(�(��4.�Are you a member of the COB office staff?�(�(��5.�Are you an Information Technology Working Group member?�(�(��6.�Are you a Foresight Group member?�(�(��7.�Are you a Science and Education Policy Group member?�(�(��8.�Are you covered by the Graphical Paper and Media Union contract?�(�(��9.�Are you an employee at Cowley Road?�(�(��10.�Are you located outside Cambridge?�(�(��11.�Are you located outside the UK?�(�(��12.�Are you a Member of the Company?�(�(��13.�Other (please specify):  _________________________�(�(��

B. How many years altogether have you worked or been affiliated with the COB?    		 years



C. Thinking about the COB overall, including all the products, services and activities it provides to the scientific community, would you rate it as excellent, good, fair or poor? (please circle one)

Excellent

Good

Fair

Poor

Don’t know



D. Since you have been part of the COB, would you say its products and activities, overall, have improved, worsened, or stayed about the same? (please circle one)

Improved

Worsened

Stayed about the same

Don’t know



�E. Overall, how satisfied are you with your job or position in the COB? (please circle one)

Very satisfied

Somewhat satisfied

Not very satisfied

Not at all satisfied

Don’t know



F. Since you have been part of the COB, have things in general improved for you, worsened, or have they stayed about the same?

Improved

Worsened

Stayed about the same

Don’t know





II. THE COB’S JOURNALS AND PUBLICATIONS

Each of the three major journals published by the COB goes through a process of manuscript submission and review, editorial decision-making, layout, printing, production, and finally distribution.  In this section, please provide your assessment of various aspects of each journal’s quality.  If you do not have the experience to answer a particular question, please check the “don’t know” box and continue on to the next item.





A. Journal of Experimental Biology (JEB)

��What is your opinion of the JEB’s...�1.�Excellent�2.�Good�3.�Fair�4.�Poor�5. Don’t know��1.�quality of paper, binding and appearance of the final product.�(�(�(�(�(��2.�quality of scientific contributions of articles published.�(�(�(�(�(��3.�scientific reputation in the field.�(�(�(�(�(��4.�quality of editorial activities prior to production.�(�(�(�(�(��5.�quality of communication between production staff and editorial staff.�(�(�(�(�(��6.�quality of communication between reviewers and editorial staff.�(�(�(�(�(��7.�quality of communication between authors and editorial staff.�(�(�(�(�(��8.�quality of communication among the editorial staff members.�(�(�(�(�(��9.�overall quality of the entire review, production and distribution process.�(�(�(�(�(��

10. If there was one thing you could change or improve about the editorial review, production or distribution process for the Journal of Experimental Biology, what would it be?



















�B. Development

��What is your opinion of Development’s...�1.�Excellent�2.�Good�3.�Fair�4.�Poor�5. Don’t know��1.�quality of paper, binding and appearance of the final product.�(�(�(�(�(��2.�quality of scientific contributions of articles published.�(�(�(�(�(��3.�scientific reputation in the field.�(�(�(�(�(��4.�quality of editorial activities prior to production.�(�(�(�(�(��5.�quality of communication between production staff and editorial staff.�(�(�(�(�(��6.�quality of communication between reviewers and editorial staff.�(�(�(�(�(��7.�quality of communication between authors and editorial staff.�(�(�(�(�(��8.�quality of communication among the editorial staff members.�(�(�(�(�(��9.�overall quality of the entire review, production and distribution process.�(�(�(�(�(��

10. If there was one thing you could change or improve about the editorial review, production or distribution process for Development, what would it be?





















C. Journal of Cell Science (JCS)

��What is your opinion of the Journal of Cell Science’s...�1.�Excellent�2.�Good�3.�Fair�4.�Poor�5. Don’t know��1.�quality of paper, binding and appearance of the final product.�(�(�(�(�(��2.�quality of scientific contributions of articles published.�(�(�(�(�(��3.�scientific reputation in the field.�(�(�(�(�(��4.�quality of editorial activities prior to production.�(�(�(�(�(��5.�quality of communication between production staff and editorial staff.�(�(�(�(�(��6.�quality of communication between reviewers and editorial staff.�(�(�(�(�(��7.�quality of communication between authors and editorial staff.�(�(�(�(�(��8.�quality of communication among the editorial staff members.�(�(�(�(�(��9.�overall quality of the entire review, production and distribution process.�(�(�(�(�(��

10. If there was one thing you could change or improve about the editorial review, production or distribution process for the Journal of Cell Science, what would it be?





















D. Naturalist Handbooks - The COB provides financial support for production and printing of the Naturalist Handbook series and associated wall cards.

��What is your opinion of the Naturalist Handbooks’...�1.�Excellent�2.�Good�3.�Fair�4.�Poor�5. Don’t know��1.�quality of paper, binding and appearance of the final product.�(�(�(�(�(��2.�quality of scientific contributions.�(�(�(�(�(��3.�scientific reputation in the field.�(�(�(�(�(��4.�quality of communication between Naturalist Handbooks and the COB.�(�(�(�(�(��

5.  If there was one thing you could change or improve about the Naturalist Handbooks, what would it be? 



















E. Now thinking about all the publications listed above (JEB, Development, JCS, and Naturalist Handbooks) please check the box which most accurately reflects your opinion.

��Overall, what is your opinion of the publications’...�1.�Excellent�2.�Good�3.�Fair�4.�Poor�5. Don’t know��1.�quality of the production process.�(�(�(�(�(��2.�quality of communication among the production team.�(�(�(�(�(��



III. THE COB’S CHARITABLE ACTIVITIES

Consistent with its non-profit status, the Company of Biologists provides financial support to three scientific societies: the British Society for Cell Biology (BSCB), the British Society for Developmental Biology (BSDB), and the Society for Experimental Biology (SEB).  These funds are used by the societies for operating expenses, society meetings, and travel funds for members to attend international meetings.  The COB also provides travel funds for young scientists and supports various scientific meetings and conferences.  In the questions below, please provide your assessment of these charitable activities.



A. British Society for Cell Biology (BSCB)

��1. Very Important�2. Somewhat Important�3. Not Very Important�4. Not at All Important�5. Don’t Know��1.�In your opinion, how important is the support provided to BSCB for its mission and survival?�(�(�(�(�(��2.�How important is this support to the COB’s mission and goals?�(�(�(�(�(��3.�How important is this support to the COB’s reputation in the scientific community?�(�(�(�(�(��

4.  Do you believe the COB’s support for BSCB should increase, decrease, or stay about the same?

Increase

Decrease

Stay about the same

It depends (please specify) ___________________________________

Don’t know





B. British Society for Developmental Biology (BSDB)

��1. Very Important�2. Somewhat Important�3. Not Very Important�4. Not at All Important�5. Don’t Know��1.�In your opinion, how important is the support provided to BSDB for its mission and survival?�(�(�(�(�(��2.�How important is this support to the COB’s mission and goals?�(�(�(�(�(��3.�How important is this support to the COB’s reputation in the scientific community?�(�(�(�(�(��

4.  Do you believe the COB’s support for BSDB should increase, decrease, or stay about the same?

increase

decrease

stay about the same

it depends (please specify) ___________________________________

don’t know





C. Society for Experimental Biology (SEB)

��1. Very Important�2. Somewhat Important�3. Not Very Important�4. Not at All Important�5. Don’t Know��1.�In your opinion, how important is the support provided to SEB for its mission and survival?�(�(�(�(�(��2.�How important is this support to the COB’s mission and goals?�(�(�(�(�(��3.�How important is this support to the COB’s reputation in the scientific community?�(�(�(�(�(��

4.  Do you believe the COB’s support for SEB should increase, decrease, or stay about the same?

increase

decrease

stay about the same

it depends (please specify) ___________________________________

don’t know





D. Organisational Improvements

1.  What do you suggest to improve or change the COB’s support for these three scientific organisations, BSCB, BSDB, and SEB (for example, in levels of support, disbursement methods, decision-making, and communication)?































�E. Travel Grants for Young Scientists

The COB provides funds for scientists age 35 and younger to attend national and international conferences, workshops, courses, laboratories, and meetings to present their own research results and to learn from others.

��1. Very Important�2. Somewhat Important�3. Not Very Important�4. Not at All Important�5. Don’t Know��1.�In your opinion, how important is this support to the young scientists themselves?�(�(�(�(�(��2.�How important is this support to the COB’s mission and goals?�(�(�(�(�(��3.�How important is this support to the COB’s reputation in the scientific community?�(�(�(�(�(��

4.  Do you believe the COB’s support for young scientists’ travel should increase, decrease, or stay about the same?

increase

decrease

stay about the same

it depends (please specify) ___________________________________

don’t know



5.  How satisfied are you with the decision-making process used to determine merit for support of young scientists’ travel?

very satisfied

somewhat satisfied

not very satisfied

not at all satisfied

don’t know



6.  What do you suggest to improve or change the COB’s support for young scientists’ travel (for example, in levels of support, disbursement methods, decision-making, and communication)?

















F. Financial Support for Scientific Meetings and Conferences

The COB also provides funds for scientific meetings of the BSCB, BSDB, SEB and for conferences run by JEB.

��1. Very Important�2. Somewhat Important�3. Not Very Important�4. Not at All Important�5. Don’t Know��1.�In your opinion, how important is this support to the scientific societies?�(�(�(�(�(��2.�How important is this support to the JEB?�(�(�(�(�(��3.�How important is this support to the COB’s mission and goals?�(�(�(�(�(��4.�How important is this support to the COB’s reputation in the scientific community?�(�(�(�(�(��

5.  Do you believe the COB’s support for this meetings and conferences should increase, decrease, or stay about the same?

Increase

Decrease

Stay about the same

It depends (please specify) ___________________________________

Don’t know



6.  What do you suggest to improve or change the COB’s support for scientific meetings and conferences �(for example, in levels of support, disbursement methods, decision-making, and communication)?

















G. Scientific and Educational Awards

Below is a list of the major scientific and educational awards granted by the COB.  For each one, please indicate if it is very important, somewhat important, not very important, or not at all important to the scientific community of biology in general.

��1. Very Important�2. Somewhat Important�3. Not Very Important�4. Not at All Important�5. Don’t Know��1.�  BSCB (capitation)�(�(�(�(�(��2.�  BSDB (capitation)�(�(�(�(�(��3.�  SEB (capitation)�(�(�(�(�(��4.�  Meetings organised by BSCB�(�(�(�(�(��5.�  Meetings organised by BSDB�(�(�(�(�(��6.�  Meetings organised by SEB�(�(�(�(�(��7.�  Plymouth summer school�(�(�(�(�(��8.�  Marine Biological Association�(�(�(�(�(��9.�  Workshops/conferences for JEB�(�(�(�(�(��10.�  Junior travel to conferences to present own  �  research�(�(�(�(�(��11.�  Junior travel to conferences to observe and �  learn�(�(�(�(�(��12.�  Junior research visits to labs, courses, �  workshops.�(�(�(�(�(��13.�  Original research by young scientists�(�(�(�(�(��14.�  Other (please specify) ___________________�(�(�(�(�(��15.�  Other (please specify) ___________________�(�(�(�(�(��16.�  Other (please specify) ___________________�(�(�(�(�(��

17.  Of those listed above, in your opinion, which is most important to the scientific community?  _____________ (number)



18.  Of those listed above, in your opinion, which is least important to the scientific community?  _____________ (number)



19.  What additional scientific and educational awards would you like to see the COB undertake?











20.  The COB currently excludes research funding, expeditions and courses for those working toward their first (undergraduate) degree.  Do you think it should change this policy?

Yes

No

It depends (please specify) ___________________________________

Don’t know

21.  Would you like the COB to consider extending its funding to primary and secondary school teaching to promote biological learning and understanding?

Yes

No

It depends (please specify) ___________________________________

Don’t know





IV. THE COB’S WORK ENVIRONMENT

The COB is spread over several locations, with persons working in a wide variety of roles and positions.  The questions below pertain to the place where you currently (or mostly) work with the COB.  As part of planning for the future, it is important to find out how satisfied everyone affiliated with the COB is in various aspects of their work and working environment.  



Even if you do not receive a paycheque from the COB, please answer the questions below to the best of your ability.



A.  In what location(s) do you currently (or mostly) work for the COB?







B.  Please consider the following aspects of your work with the COB and check the box corresponding to your satisfaction.�(If an item below does not apply to you, simply check “don’t know” and continue to the next item.)

��1. Very Satisfied�2. Somewhat Satisfied�3. Not Very Satisfied�4. Not at All Satisfied�5. Don’t Know��1.� Overall organisational structure�(�(�(�(�(��2.� Overall organisational communication�(�(�(�(�(��3.� Pay�(�(�(�(�(��4.� Pension�(�(�(�(�(��5.� Profit-sharing�(�(�(�(�(��6.� In-house medical care�(�(�(�(�(��7.� Health insurance for long term disability�(�(�(�(�(��8.� Work schedule/hours�(�(�(�(�(��9.� Annual review process�(�(�(�(�(��10.� Opportunities for advancement�(�(�(�(�(��11.� Work load�(�(�(�(�(��12.� Safety�(�(�(�(�(��13.� Physical work environment�(�(�(�(�(��14.� Equipment and tools (including computers)�(�(�(�(�(��15.� Supplies�(�(�(�(�(��16.� Relationships with co-workers�(�(�(�(�(��17.� Relationships with supervisor(s)�(�(�(�(�(��18.� Relationships with subordinate(s)�(�(�(�(�(��19.� Relationship with the GPMU�(�(�(�(�(��20.� Other (specify) ___________________�(�(�(�(�(��21.� Other (specify) ___________________�(�(�(�(�(��22.� Other (specify) ___________________�(�(�(�(�(��

C.  If you have indicated that you are dissatisfied with some aspect of your position, working environment or the organisation in general, please use the space below to indicate how things could be changed or improved.



















���V. THE COB’S FUTURE



A.  Over three-quarters of the COB’s revenues are currently generated by subscriptions to its three primary scientific journals.  In your opinion, how important is it for the COB to generate new sources of revenue?

Very important

Somewhat important

Not very important

Not at all important

Don’t know



B.  Overall, do you think the COB should cut back its activities, stay the same, or expand?

Cutback

Stay the same

Expand

It depends (please specify) ___________________________________

Don’t know



C.  If the COB expands its activities (whether or not you think it should), please indicate how appropriate each of the items below would be, in your view, to the COB’s mission of advancing and promoting the study of biology.

��1. Appropriate�2. Inappropriate�3. Don’t know��1.�Electronic (on-line) journal publication�(�(�(��2.�Create or take on new journals (either paper or on-line)�(�(�(��3.�Compile scientific data bases (e.g., gene expression)�(�(�(��4.�Provide and promote scientific data bases �(whether or not compiled by COB)�(�(�(��5.�Publish university-level textbooks�(�(�(��6.�Publish on-line university-level educational materials�(�(�(��7.�Publish primary or secondary school textbooks�(�(�(��8.�Publish on-line primary or secondary school educational materials�(�(�(��9.�Promote ethical discussions of scientific issues�(�(�(��10.�Other (please specify) ___________________________�(�(�(��11.�Other (please specify) ___________________________�(�(�(��

12.   Which two items above do you think should be the COB’s top priority?   ___________   and     _________



Please explain your reasoning for item #12:















D. On-line or Electronic Publication

The COB’s Foresight Group has put considerable thought and effort into exploring on-line journal publications as an addition to current paper journal production. Electronic publication offers several promises, as well as potential problems.  These are listed below.  In the decision to move to electronic publication, please indicate your opinion of whether each of these items is, or should be, a major part of the decision, a small part, not part of the decision, or whether you don’t know.

���Promises�1. Major Part �of Decision�2. Small Part �of Decision�3. Not a Part �of Decision�4. Don’t �know��1.�Faster editing/refereeing�(�(�(�(��2.�Cheaper editing/refereeing�(�(�(�(��3.�Faster production�(�(�(�(��4.�Faster distribution�(�(�(�(��5.�No postal delays�(�(�(�(��6.�No postal costs�(�(�(�(��7.�No printing costs�(�(�(�(��8.�Able to include video/animation�(�(�(�(��9.�Other (specify) ________________________�(�(�(�(���Problems������10.�How to charge for journal access�(�(�(�(��11.�Safeguarding commercial rights�(�(�(�(��12.�Illegal use of journal�(�(�(�(��13.�Copyright protection�(�(�(�(��14.�Legal costs of safeguarding�(�(�(�(��15.�Early financial risks�(�(�(�(��16.�Early costs of computer upgrades for editorial staffs�(�(�(�(��17.�New capital investments in computing facilities�(�(�(�(��18.�New technical management staff�(�(�(�(��19.�New charges for network connections�(�(�(�(��20.�Some users’ lack of access�(�(�(�(��21.�Some users’ slow speed of access�(�(�(�(��22.�Other (specify) ________________________�(�(�(�(��



E. Investments

1.  Due to careful, strategic investments in long-term and short-term securities, as well as some property, the COB is currently enjoying a considerable net surplus of revenues.  How much do you know about the COB’s investments and investment strategies?

A great deal

Some

A little

Nothing at all



2.  How satisfied are you with the following aspects of the COB’s investments?

��1. Very Satisfied�2. Somewhat Satisfied�3. Not Very Satisfied�4. Not At All Satisfied�5. Don’t �know��a.� Investment strategy�(�(�(�(�(��b.� Investment growth�(�(�(�(�(��c.� Investment management�(�(�(�(�(��d.� Disbursement decision-making processes�(�(�(�(�(��e.� Disbursement decisions�(�(�(�(�(��f.� Communication of investment issues to � COB employees�(�(�(�(�(��

3.  Do you think that it would be best in the long term for the COB to remain a non-profit, charitable organisation or should it become a profit-making organisation?

Remain non-profit, charitable

Become profit-making

Don’t know



�4.  The COB grows at an annual rate of about 15-20%, and currently returns 3% of its net revenues back to the scientific community.  In 1997, the total amount was estimated to be  L 165,000.  Do you think this amount should be increased, decreased, or stay about the same?

Increase

Decrease

Stay about the same

It depends (please specify) ___________________________________

Don’t know



F. What do you think is the COB’s one greatest strength as it plans and prepares for the future?























G. What, in your opinion, is the single greatest challenge facing the COB as it plans and prepares for the future?



























���VI. ABOUT YOURSELF

We need to conclude the survey with a few question about yourself.



1.  How old are you?   ________ years



2.  Are you male or female?

1.  Male

2.  Female



3.  What is the highest level of education or degree that you have obtained?   ___________________



Thank you for your valuable time and input.

(Please feel free to make additional comments on the back page.)
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