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Genéral'statement

Tﬁe s§ec1f1c“pufpose of_thg‘survey'iS'td revieﬁ-fhé'
'educational”work'of the-Y._m, Ce AJ;_a gﬁrvey teking for
1ts material, the educational activities of the various
Associétions on thé Paqif;q.Qoast,_:ro render the results
more conclusive, several of the more representé&i?e-!. M,
Q.A.;échools in other parts of the United States were

"added in the survey. | | | ;
-_ The purbpse §hroughout is to thoroughly-review the
irafi’ous educational activities of the Y.M.C.A. schools Ias
.carried on by the‘Assoqiatiohs in the survey and from the
material at-hand to Qraw such conclusions as seem warranted. \
-\The’mefhod pursued, was one by questionnaire; one general
quest;onnaire to be filled in as regards the educational
.activities of the Association. 1In addition; each Association
. was asked to fill out fOr”eaeh.instructor; an individual
-queétionnaire blank (both of these'queétionnaires will be

found in the appendix, pgs. lSVélSBY as: rogards teacher'?!s quali-
“ficétions, §a1ary,.égd experience. | |

The following cities on the Pacific Coast were included:
Spgkane,"SQéﬁtielénd Tacoma, Washington} Portland; Oregon}
San'Fransiséo,'LQS:Ahgeles and San Diegb, California; Denver,
Colorado., Of ﬁhe-Assdciations, the writer peréonally visited
the Association séhools in Seatfle; Tacoma;_Washingtgn;

Portland, Oregon}-and San Pransisco, California. In addition

1.
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the Y. Mo Ga'A. sohools in Louisville, Kentucky, cleveléhd -
and Ybungstown, Ohio; Detroit, Miohigan; end Minneapolis,

.'Minnesota; replied to the questionnaire. The number replying

was thirteen in all this giving a. representative 11st of

3IY. M. C. A. schools iof the United States.

2.




INTRODUCTIOR
Part In -

THE NEED AND SCOPE OF Y M.Co A. EEUCATIONAL WORK._ o

The YSM.O.A. believes in the Amerioan public sohool
system with its_various.edueatioqal-feeil{ties.' But as
 figures willlshow; the number of men-aﬁd boys who have not
piofited by this gredat wealth of school feoilitiee; is very
great. The purpose of public education is the all-around
development of the social and economioc understanding of the
individqal;-of every 1ndiv1dual and so ef the entire people.

Aecordinglﬁo most promieent edueatmrs; the general agehcy
which we call the publie school eystem; built up through a
long preeeSS in the past generatien'is not performing to
any high degree.of perfedtion; the duty which i1t is supposéd
to fulfill. |

The Russell Sage Foundation has recently made a study of

educational facilities and conditions in the United States.
This foundation has prepafed tho following diagram'or Charts#
according to Ho BE. Miles of the Natienal Association of Man-
ufacturers'ef Ne Y. City., This chart was prepered; through
meny days of painstaking care, by a superior authority on
our publie eoheols, the Russell'Sage FPoundation division of

education.e
L

#From National Orisis in Eduecation: An Appeal to the PeOple,
pg. 123, Bureau of Education Bulletin, 1920, #29.
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" sehool grades, from first grade

"The bottom line indicates our total population
and the vertical line on the right,._ the ages of all owur
people from birth to the fiftieth year. “The~curved

“1ine on the left may be called the dead line, indicating

as 1t does the diminishing number of our population as

11fe advances. The interior diagram indicates the total

population in our publi¢ schools, their ages and their
o ¢ollege graduation.”

The chart shows that about one~ha1f our children leave

sechool at the end of the sixth grade. #"General Hahn and

_his scores of educational assistants, after examining more

than a million soldiers at the time of the recent world war,

the sixth grade and the average edueation of the personnel avall-

able for'enlistment {being some of those from the eleventh

_ abiy but little above the £ifth grade). These records show

%The National Orisis in Education; An Appeal. to the People,

Pgs 123, Buresu of Education Bulletin, 1920, #29.

'sald: 'The average education emong all American adults 1s only

grade and substantially all below the eleventh grade 1s prob-
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_that-Qlliteraoy averages;_;4*9 per cent-of the enti;;hxw
' country,_and that 1t 1s not much worse 1n any seotion than
in any othera |
.In the same artiolé*and cOntinnuingfalong thiS'line;

Mr. H@_Eg'@ileslcontinuess -"Giviﬁg tﬁe sechools the benefit
of.thé doubt whether the broken line here shown shOﬁldihoﬁ
be drawn;across the chart considerably higher up;'say at -
- the sixteenth year and placing 1t as here shown, at the th
fourteeﬂth &ear; it ‘shows that at the'best;‘all publio
'.education;‘the development of social and economic undere
stand;ng;{bémes in the narro& area between ﬁhis broken linel
and the éurved line Bs d@-and-what do we fipd? B _'_{,

| Upon this slender and defective foundation rests the
great area marked "A" ‘an apea Of suft_‘ering,— 1gxorance and
misunderstanding in which 1s. all of our adult population
under 50 yeags'of agee In this.area are aii college and high
school men who have had, the training that all should have,
in social and eéonbmic undéfstaﬁdiﬁé—*~*---~-This total;
63;000;060fwonk1ng people left school;_at best; as you per=
fectly know by'the ond of the eixfh grade; with no formal
education, but only the three R's. .
‘ ~ As you run your eye to the right from "B" in the Chart,
: jou'see ﬁoﬁ frightfully thin 1s the space betwéen the dotted
-iine and the ocurved line just above. You get well into” the
'htgh.snﬁooliarea before you find'any approximation to an adef.
*The National Crisis in Education: An Appeal to the People
P& 124 Bureau of Edueation Bulletin, 1920, #29. -
3o




'oollege corner, first reveals any foun

quate educational basis or foundation and in reality the
&ation.;

From the foregoing referenoe may, indeed, be painted

'a_dark pioture; nevertheless, the Amerioan,public is realizgng
its Guty toward 1ts citizens, and 1s alleviating the

situation as rapidly as possibles The Y.M.C.As aloné‘witn

" other educational agencles 1s £1lling a definito need in

offering edugational advantages to those who ' are not”in“the P

public sbhools and therefore has- a -place in the educational

‘work. of the nation.

Great effort has been put forth in the past ‘and is still

- being done in the 14ne of industrial education. As was quoted

above! therewis a 1arge.portion of our population which
leaves the public'school-to enter industry. As the great
portion of the young people of the present day are entering‘
the . commercial and industrial Sphere, it is necessary that
the echools offer suoh a curriculum in order that this part
of our population may be educationally provided for. This

faot has resulted in the establishment of teohnical and

'manual training 1n sghools of various kinds. All eduoational

authorities will recognize it 1s still a question of whether

these institutions will reach those who are no longer enrolled

'in the publie sohools. To provide for these is the proper

field of the éontinuation school.
‘The oontinuation schools in America acoording to Jones*

#AsLs Jones, the Continuation Sghool in the United States,
p8s 140, Bureau of Education Bulletin, No. 1, 1907,

4.




‘must be differentiated along three lines. First is the
‘work emong foreigners;to prepare them for an iptelligent
conception of American Ideals, and citizenship; Thie work
is being eépecially entered into by pbe-Y,M,C;A. ondé large

seale. The next division is emong the 1lliterates. :Up until

this time the elementary schools have concerned themselves -

- with the education of 1lliterates and 1t can readily;be

seen that the need 1s great alepg_thia line; for demecracy
and 1111teracy cannot go hand in hand. L
The third kind of work for conﬁinuation schdeiefaccofdipg

to Jones is that for young persons of considerable netnfal'_"

- abllity and ambition who are fitted by nature to-oocﬁpy
- positions of responsibility. These form the field'fer the

higherﬁdontinuabion schools. As naturally.wbnld‘be'§upposed,

Zﬁfhﬁ immedieée-aim of the higher oontinudtion school will be .

| determined by the needs of those whom they are designed to

reach, A8 Jones says, the interests and needs of the majority
are in oommercial, 1ndustrial and technical courses.  Their
originailinperést in these courses 1s”greatly'strengfhened

by the fact that they are no longen.deading'in theortes, but
are out in the competition of the business world. They_feei
the preassure of economic donditions,.wThey.are eageréce;adopt

eny means by which they may be able to obtain a better;@bsitiou
| S _ _ o g
and a higher salary. It 1s here that the Y.M.C.A. has#a

distinct place to f1ll. The Y.M.C.A. does not attempt to

conentrate 1te entire energies upon its higher types,ﬁf

[
TS

I
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I_as under 18.years and that the average age is 25 years. This
. ;shows thatra~goodiy proportion of fﬁose wﬁo'are-iﬁoi%s enroll-

Iment, belong to the class of people who are out in the indus-

| trial oommeroial and teohnioal 11fe of the world but seeing

. the adVantags of an @ducation, are in the Y.M.C.A. sohools .

i.taking up sueh subjeets as will increase their knowledge and:-

‘theip efficieney. - S - |

'_%%The Meeting of tho 146 = Report of Ed. Conference of Y,M,0.4,

i e — +

technical andioommeroial oourses;'but it is at. the same time
giving a great deal of attention to courses which are more
distinctly preparatory for oollege and university work

‘ ‘That the Y.M c As 18 meeting this third need is shown

in the figures compiled by Mr. Hirsoh&;of-New=York;wpich show j-
that the educafional work-Of the Y«MeC.As has inoreased 15%
iﬁlthe'last-ysar in thé.higher continuation schools and that

fiveotimes;as'mahy'men over 185arehonrolled:in'these{sohools'

E
- 'The great need for adult education is well known and. that
the Association is f1lling this ‘need 18 shown by the above . T

statisticsa The increased importance of adult education is
wsll brought out by the Committee on Adult Education of ths
British Parliament## reporting since the Armistice, showing the
great need for work in this fiel1d. "Those questionsgin which
more mature minds are partioularly“ipterested have‘little ,
meaping foriyoung-people and-oan be grasped only afterfexperienoe
in the’ world. This. experience, 388801 pupils do not&pbssess

#Equeational Messenger; Edited by Wm.F. Eirsh, Nov. 18, 1920,
Pg. 5 u,, VMR CeAe Headquarters, N.Y. Oity.

- .~ Detroit, Mich., April 23, 24, 1919. pg. 9
. i . ! : i
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'outlook, though an invaluable'preparaﬁion,.isgnot,iﬂ any.

_sense a substitute for it. In any case, education is a
Athe age and experience of students, but expressing a .perma=

fore be regarded as permanently essential whatever “develop=

:
__ments there may be 1n the education of children and- adolescentsaﬁ
take educational work for have we not in all the«eities of. the -

.jto this is clearly "Ho‘, because of the fact that - in the United
dstates there is a great 1ack of prOper educational facilities.
" The facts of the case are that the educational advantages have
‘ inot kept pace with our growing civilization. This is brought
| out clearly in the United States Educational Bulletin #22
which states-% -

-continus to increase with the advance in complexity of the

and s¢hool training, however advanced andlhowever_wide its

)
I

continumng proceSs, differing in its forms and.methods “with

nent human need. Facilities for adult education must there=-

The question might be asked, "Why does the Y. c A under»l

oountry plenty of schools, both punlic and private?" The answer

"The necessity for education has increased and will

procssses of cmvilization. ‘Because of the unparalleled progress

'of the arts and sciences during the past 50 Yyears, the need for

education has in a generation been multiplied many fold._

The Y.M c A. has a place in the educational field for accor‘

ing to such;competent authorities as_Dr. Leonard Pe. Ayres,*% the[

publiclschool system 1is not reaching ell those who sﬂould be .
reachedo. "The schools of the country are only Eept Open 160 days
#Fhe Meeting of the 146 =~ pge 11, D S l
%ﬂL.P.Ayre: National Crisis in Education; pg. 14. f; ' {
' i




or 80 per cent of the needed time. It 1s well for us to

remember that the United States has the shortest school year,

~ the shortest school week and the. shortest school day of all the

highly oivilized oountries of the world.,-The next- item that

‘We. measure is the number«of'those who might go'on t6~enter :

high'schoola' Here the rating of the country is 32 per oent.
How many boys have we, as compOared with girls*in our high
schools? Only 76 boys for each 100 girls. '
It has always been true in the United States that we gave

our higher education to the girls and did not in so.great a.
‘measure give 1t to the. boys. Ours is the only nation ainong
; _civilized nations of the world where the girls in a. Jarge"
| measure than the boys go in to get higher education.,

The‘YqMaGgAa 18 f1lling a particular demand for 1t 1is

‘offering'types of education that appeal particularly;to the

male portion of the population of the country.

‘Then again in the matter of finances, the shortage of school

funds to supply all demands 18 well known and hardly in need

of any further comment.v Im.‘Ayre# says on this point: "What do -

we spend on our schools, and how can we make a standardtthat we
may call par value of measurement,; PFor the pupposehof this
study it was decided to use the teacher's salary as a basis and

to begin with the lowest salary that we could reaSOnably pay --

| QL.P. Ayre; National Orisis in Education: An Appeal: to the People

Bureau of Education Bulletin, 1920, #29 pg. 15,°

[
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$100 00 per month for twelve months dnring the year for every
teacher employed. It ought to be more than that in most places,
| but we started with that and then figured the other ‘school.
"expenaéa frdﬁe&ﬁat'basis.» We know'what prOpoftion &feall expense
ceneiet.efﬂealafies'aad hence arrive.at the'fo11ow1ég figure:_

.In the ¢éountry as a whole we spendefor~eaeh chfld in attene

" aned about 49 per cent of what would be spent if we. paid our
teachers according to the rate b § suggested $1200 per year <= and
fop each ohild of school ‘age ‘we spend about 28 on a par value of
100" BT o o 'f.=ﬁf“

It 19 not nécessary to give further referenoes such as theee
and to- quote authorities on the subjeet of the shortage of
sehool funds ==~yos, even shortage of teaohers, buildings and

- necessary equipment. A1) agenoies in the field.of education

| should bo woleomed for with the lack ‘of teachers, ehortage of .-

'~i funds and en increased school attendanoe; the public: school ' f

- system cannot and 1s not able to supply the educational wants of

all 1ts citizens. '
_ - s

" The great_need for 1ndu8tﬁia1 edacation 1s almo§t'a_oommon-
places As has been shpwn the great-numbers of youngépeeple.
ieave;the publio schools with only an elementany»edﬁeatiou.

‘ According to He E. NMiles previously quoted, "The obligation
to the 60 per cent ‘who leave the elementary schoole for 1ife

.work must be taken into account. EBurope, in her besp practice

9.
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and secondary sehocls for wage earners of all ages in France,

more and more in the United States and is evidenced by the |
vBill as promnlgated by the national gpvernment provides for

| nation-wide training in the vocations. The Y.M.C, A. feels that
the field of vocational training is of such importance that its |

N //)l From the beginning of 1ts educational work the Y.M C A> has '

has shown the way for generations in her 'life sohoolsi,'the

agricultural sohools of Denmark. and Holland, the continuation

1

Austria, Germany, Hungary, Belgium and elsewheree

The need for vooational continuation schools is reoognized

various provisions for vocational education. The 8m1th~Bughes

leaders are placing more and more emphasis on that phase of the

work.

}
|

placed much emphasis upon the phaSe of moral education. This

. has been the keynote in its purpose. How well they have succeede

in this endeavor will be seen later., The question of moral 1

!

education is reoeiving more and more attention in all depart- §

ments of education.. As Walter Soott,Athern of_Boston University,

says: "It.is beooming inoreassingly evident that we?cannot main{
tain a Christian democracy unless we maintain a systém'of | !

i
efficient Ohristian schools.” ;

The need for character building in the various vocations isf

well brought out in a report published in 1918 e by ‘the Carnegie

Poundation, from which the following reference 1s cited;-"Therefo

#Report of the 146 - Report of Qontinental Eduoationel Conference

: YoMsC GAO B@LtrOit Micho’ April 23‘26, 1919, pg.ls

#%#The Cargegle Poundation for: the Advancement of Teaching =-- ..
A Study of Engineering Education by C.8, Mann, pgs. 106.

10, E




'-.Iwwseemedlneoessary to eonéider the question whether this

engineers or whether the engineering profession still stakes N

' its feith on the fundamental theeis that personal character is,

; :replied in writing to the questionz tWhat are the most imnort-
. ant faotors in determining probable success or failure in
% engineering?’ mentioned personal qualities more than seven
”-times as frequently as they did knowledge of engineering,
=;scienee and the teohnique of praotioe. A gecond oiroular

'jlletter stating this result was then sent to thirty thousand

to number six groups, qualities headed respeotively~=charaoter
”_Judgment, Effioienoy, Understanding of Men, Knowledge and

- educational institufions need to giye‘greaterlemphasisfto the

srictu s i on technigue

emphssis on technique is produoing a new and higher type of

after all, the reallfoundation of aehievement.

1

The results of this inquiry have already been publishedo
Briefly, they showed that fifteen hundred engineers,?who

members of our large engineering sooieties, and each was asked

Teohnique in the order of importanoe which he-gave them in

judging the reasons for engineering success and in sizing up
young men for employment or for promotion, 'More than seven.
thousand replies were reoeived in;ansmer to the request end - i
their vote plaoed the oharaoter group at the head of. the list,
Teohnique was .voted to the bottom by an egqually deoisive majority

These andlsoores of similar references go to 8h9W that all
factor of charactersbuildings. In this the Y.M.C.A. has msde ;

speoial claims which we shall 1ater extmine and draw our de-

ductions from the facts at hand.‘ _ L S

11 [ ] ) - J-]




' Association in North America was organized in 1851,‘at Mon-
: treal and Boston, there appears to have been little thought

'Associations.,-
‘be: divided into two divisions: First to give an oppertunity
.-+~ to Christian young men to do Ohristian work; Second,,to'
-ﬁ{ﬁ oonyert.men_to christianityp. In all of its efiorts,,education~
- alpend_otherwiseg 1ts energles were entirely devote@zto that

‘end.

" tion offered physical, eduoational ‘and other. advanta%es~ not . |

principle no 1onger to exist; the attitude being one. of sym-

' mesns of servioe to the individual young men and to benefit

EDUCATIONAL WORK OF THE Y.M CcA.

History of the Y.M.C Ao Educational Workt |
At the time when the first Young Men's Ohristian

of establishing eduoational work in_thelplans of any of the

.
i
i

In ite early inception and aevelopment its oonception

of senvice to men was oomparatively narrow. Its purpose may

Yo
|

As was expressed by several of its early hé@ds;;the Assooia4

|
for the express purpose of benefiting the inﬂividual directly,

but by making a Christian Out of him, _Wo now. find this narrow

pathetic~holpfu1ness, the purpose to extend all poesible

him spiritually 1£ 1t 4s at all possible.
It thus can be seen that the primary objeot in founding
the Y.M.GsAe was to upbuild the religious life of man. Efforts,

however, soon were made to help mea in’ their everyoday 1ife,

12,
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~dueted.

by offering educational courses, maintenance of reading

rooms: and libraries, the ereating of dabating and various
literary societisea. It 15 interesting to note that in 1866

15 years after the begdnning of the TsMeCo A. in North America,
only four Aesooiations-reported;class work, with a total of but

60 studentsa- It i1s noted that the subjects tauéht’ﬁere mainly

. 1in the ancient languages and for the purpose of ; aldlng divinity

|

students in preparation of the ministry. |
‘Througnout this early development, great care was taken

that all these education 1 agenciles should be kept subordinate |

and should. not sppersede the fundamental aim of the Association -

that of making christains.out of its members.

According to. Morse# the development of the eduoational work

0of the Association may be divided into five parts 0P*d1V1810nSo

From the years 1851 - 1866 there was a decided period of apatbv‘

‘in the attitude ‘of the majority of men connected with the work of

the'Y.M.Ovo In the World?s Conference at Paris, in:August 1855,

1t was reported that sducational facilities were offered.to some

extent in a few associations both in Bngland and the United State;
oomprising'for the most part, reading roams; libraries, literary |
and debating societies, lectures and = fen classes being con-
- :

In 1860 at the New Orleans Convention, there were reported
48 lioraries; 38 reading rooms, 18 literary societies; a few

language and music classes, evening aend mission schools.

% ReCa Morse, "History of the Y:M.Ce.A." pge 59.

13,




il

-l aa

"of the publie school system, which 18 not so flexible, It is

- establisiment.

~of toleration 1n whioh the few sporadic attempts were passed

" The triangle being the insignia of the Y.M.C.A., it denotes its

There were more classes in the so-called dead languages
than in all the other courses combined, these.ianguages*-' ]

being studied By divinity studentaipreparing themselves for

the minispryo This faet 1s particudarly interesting and
noteworthy of comment, for it bsings out one of the primary
claims'ofithe thesis; the fa¢t that_the educational policy
of the !.mic ,As 18 built upon the prineciple to offer in 1its
eourses those tﬁings that are felt to be in demand by the
commnnit_y,. - In this the Y. M c A. Yias somewhat the advantage

a %éll knoﬁn faot that the introduction 6f a new subjeot is

a matter tﬁat_takes considerable time in its innovation and
The seoond period 1886 - 1880 was distinctly "a period

over without regceiving much attention or comment, The first
visible sign; of definite plens in building and equipment for
Assooia@ioﬁ~educationa1 work was exhibited in the Hew York .
Asspoiation; in 1870; under the leadership of Mr. MoBurney.

In the Association a splendid library, reading room, and three

¢la ss rooms were'provided, especlally, for evening classes,
Gradually the conception grew that the most efficient Association
work as a whole was far the development of the all-around man.

threeéfold;aim,.che development of the spiritual, educational J

14,
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-different men - were reported in class work. The sdrvioe of the

'class work in sixteen commercial subjects, and language subjects

 were conducted, and a beginning was seen 1n 1ndustria1 and

Small tuition fees began to be charged. In the year 1896 a syste

|
|
I
the physical and the socials At the same time there dawned . j
the conception that the Association had a responsibility to-meet‘
some educational needs of men who were not otherwise provided fori
‘The third period in the development of the educational work |
was characterized as "a period of awakening" 9 from 1880-+1893. ;
The subject was. brought to the Attention of Association leaders ?
at a State Convention in 1887. In 1889 the subject ‘was. brought
begore the International Convention and in 1893, about 10 000

reading'roo@s 'libraries and literary societies cont&nued and

r
' : !
- selence subjects. : ‘ R -

f

The fohrth period covered years, between'1895;ahd 1900,
In 1893 the'International committee created an educationai : s

Deoaifment,uwith Geo. b. Hodge as Secretary, whose duty it

wag to ehcodrage educational act1v1t§ among the Associations. i
Principles were studied, experience of all forms of supplementarﬂ
educational work was gathered for the gonducting of this work; !

“An advance step ras taken when various Associations employed
educational.aecretariesg Increasing effort was made. to dis- j

cover and meet particular vocational ngeds, of men and boys. i
’ ' -

1
of International examinations was inaugurated, which greatly '

improved the quality of the work and increased the support and

15.




'ﬂ];; Business Management and Law, Much interest was taken in new

I on intensive, rather than on extensive work on the higher and

u:;-tion given to the factor, "Christian Gharacter—Building. !

o may be gathered from the comparieen. of. figures gathered from the

the respect of the public. In 1912 these exsminations included

85 different ‘tests and 4,000 men and boys took part. The

promotion of educational work was carried on by the International
Committee by exhibits at various conventions of Association | |
men wherever held. |

The fifth period extended from 1900 until the present time,
We find now that day schools have become a prominent part as an ;

extension of the night school, and pioneer efforts were made in

the creation of boys' summer schools, during the months of July ‘
and August: of each year. Special courses were started, such as:i

courses- in Accountancy, Insurance, Textile Designing, Plumbing;

f_ forms of industrial education, Vocational training and guidance.
State supervision began to be given from which splendid and bene-

gficial results were obtained. Greater emphasis was placed

‘more efficient training of secretaries, and.aspecfally, atten-

P

Scme idea of the growth of the educational work of the Y.M. J

'tables in the eppendix, (pg. e In comparing the years 1918
and 1919, we find that in first year “the nnmber of Associations

reporting educational work were 7793 . in 1919 and 1920 there were
915, a growth of 136 Associations doing educational work, This

growth is‘a noteworthy fact. Also in 1918-1919 there were 1

16.
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2,265 paid teachers and leaders; in 1919-1920 it 1s noted
that' there were 2,924, an inocrease of 659 teaohers.

‘Then again in-oomparing the\two,tables we . note that the

number of different men and boys registered in. the educational
'department; both day and evening classes for yoar 1919-1920
- was l67,015mas against 92,538 students for-the year 1918~1919;

an incraase .of praotically 23 per cent. . This: has been the record

year of ths Association. In the matter of the student honns
of work accomplished in the various classes, the student
hours, (representing forty«five minutes) were 13 858 000 or an

average-of 129 hours per student which is approximately

equal to one-fourth of the regular collegiate year. -These

figures will give us some 1little i1dea as.to the great strides

that have been made in the past yeart!s educational work of

the YoH uCoﬂo
To show the steady growth of students in 1ts educational
work the following chart is submitted to graphically represent

the increase. It will be seen that in the last eleven years, .

there has been-a steady increase in enrollment.; the year 1920

- being thus far the eclipse of all previous years. The tendency

of the growth is seen to be steadily increasing.

_ ﬂReport of the Educational Council of the Y.M.C.A. St. ‘Louis,

P8e 3.« « Nov. 5,8, 7 1920.

17,
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PRINGIPLES, AIMS AND POLICIES IN THE EDUCATIONAL FIELD
| - . Part IIl | |
In general the‘Y.MwG As has fof its object the develop-
ment of all~around Christian manhood and boyhood - spiritu-

allyaeduoationally, physically, socially; in a word,wancomplete :

all around\&evelopmenta -We say therefore thet the aim of the

———

YoM C.A.'s educational poliey or work is to develop efficient

Ghristian manhood and boyhood.

— / —_—

In the educational work of the Assooiation it is the pre-

vailing pollicy to first carefully study local oonditions ‘and
to discover the educational needs of men and boys; then to
mature‘sﬁch plaﬁs-with all available means as will beat meet
these apparent needSo HaVirg no sn=called traditional policy,
its efforts may be devoted to the servicé of the oommunity

" in an educational way.,

The educationallﬁork is aimed to be adapted to local con-
ditions in vafious ways, teschers, and in time of conducting
cle8ses,-eto. The aiﬁ is to supplyja class and instructor for
either day er-evening,“-It is 1ts éndegvor to £1t the syeteﬁ
to the person; rather ‘than to fit the person to the system; as
almost necessary so many times in the public school system,

where the response to a local demeand eanhot‘so easily be.

responded to, as can an eduoational agﬁnoy as the ¥.M.C.A.

Its oourses will be in the main elective, coursea will be

suited to the needs of men and boys ‘and classes will be .

conduoted at such times aslwill be most suitable. -
9.




Its purpose and aim 1s not to take the place cf Or usurp

the position of the public school .system, but it will be to

en and encqurage existing schools and educational work.v As

‘there are a large number of men and boys in industry who are

not being reaehed by eny educational work, 1t is here that the
Y.M CsAe finds that i1t has a duty to fulfill, _
It is the aim of the Y.M.GeA. in 1ts educationsl work to
conduct.fou? general types of schools
I The=speeia1 type of echoole
IX. . fhe school which supplements existing
educational ipstitutions, _.

III&fThe'school which gives the conventional

_eourse ef study.
qui Qhe-ecﬁool.whioh-seeks to lead in matters
1'6f edﬁcation by intelligent experimentation.
In the first class, the Y.M.C.A. schools are endeavoring
to meot some very definite needs in the eommunity and are,
therefore, justified in condueting a special type school
a achool of a. very definite and necessary type.

»The-sepond class is one in which type the Association,

‘aleng Witﬁ,ether-edecetional agencies, can very definitely

~be of. great help; it 1s in the field of supplementary

education..;,

20.

"increase all forms of supplementary education and thus strength-i




 the benefit of their experience.' The Y.M.C.A. having no tra-

The third division is in the field already occupied by
other educational institutions. 1In this branch of work the
Y.M,C.A. believes that i1t has a special field. Such a sehool
appeals to;¢ver¢age pubils, to students who can give only part
time to their school work and are engagéd in remunerative work
for part of the day and to Various other groups, * : i

Theg, the Y.M,.C. Ae believes that there is a place for the
school which seeks to lead in matters_of education. This typé:oi
school strikes out boldly with a progrem of work in advance of
commdn eduéatibnél'praqtiéeg Public schools must of necessity
be somewhaﬁ conservative, and do not réadily adopt new methods
in educétibn; no matter how sound they may be. It takes time
""" fﬁéHY.M,Q,A. schools being smaller .
and more flexibla than the public séhools system and not having
a hiatoricéllbackdground to maintein, can do an excellent piece

of service in trying out new things and giving to the publie

ditions c¢an usually change 1ts offerings and methods of instructf
to meet thé”changes in eduéétionq It can thus adapt 1ts prograﬁé
to the needs of individuals. | a

The aim is to aid in adjusting or readjusting men'ts lives
to life!'s demands, end i1t 1s here that much good can be done
in the educational field by the Y.M.CsA.

As regards thé poliey of the Y.M.C.A. in its educational

work, the aim has been, to urge each Association to adopt

21.
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. diseovered neéds, It is almost a commonplace that just in

L3

as mahy edueational features.as are found to . meet loecal -

‘proportion ‘as each Association sets a carefully selected goal

and patiéhtiy works toward 1it, the largest and fullest

- measures of success are realized.

It 1s the poliey to conduct well equiped resding rooms ; ;
to advocatetfurther extension in the‘libfary field; also to
increase the number of skilled and trained teachers, instructors,’
ete, It 1s also the policy to 1ntroduce more formal talks,
ledtures, olaSSework, educational trips, tutoring, Americanie-
zation an& ether educetional agenoies so that the educationsl f
work of thefAssociatien may keep pace with modern developments. j

In regard to rinances; 1t 1s the policy that the educa'tiona],}
budget of the local Association be a respectable prpportion, | ;
30 = 40% or ‘more, of the entire Association budget, as 1s |
advocated by many aducators., The ampunt which the stucent

should pay should be enough to cover the cost of the instruc~ !

.tor’s salaries, at least; and that endowments and gifts might be

relied upon?to cover the other expenses of the educational

1nstitutioﬁ; All figures seem to clearly point out the fact

that tuition fees received by the YoMeColsy from 1ts students

do not pay for or cover the actual expense of conducting the

eduoaﬁionalfwork. I | _
The’fihal-objectiVe ;h the educational field as well as in

all other Y.M,C.A. filelds 1s to help men and boys build Ghristimh

/” h | . 229._
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éharaoteﬁ énd to hélp them to be better prepared to :do - :

L

their part of the world!s work. The movement 1s one
r;;;;udtéd'fdi men aﬁa boys; and not for money fé'chéracter
~rather than eash. In ¢arrying out the aim of building
Christian dharacter; the Association has employed several
means to attain this end. In the first place;-the daily
bhapel_seﬁvieesg although not compulsory as to attendance;_
are frequently.conduotéd_in the form of religious meetings.
Phrough the influence of‘Chriétién.teachers, Bible e¢lasses

and by personal interviews, the Association 1s endeavoring

" to help men and boys.morally end spiritually.

i . 23,
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 great number of the AssooiatiOn have 1ibraries oT%yarious sizes.g

\\

of the Association to take much ' sare. 1n\the

1o
periodicals and papers; Assista%ce in seleotigﬁ 56

is procured not only from men alcing in Assoc:}aL o{‘vkork but

also frequently from city or staﬁe librariesj A@ t%e\conduct
VR

l‘\,\- ‘

of a reading roam is very importa g'it 18 gen%?a (ifound

near the gpneral lobby and thus:a bjeot to superégs on; visi-

ting, lounging, and loud talking;_ strictly for%idden in these

reading-rooms.

,-:l Rt ; /;.}\x .

The library has a considerable place in the’ c&nduct of every]
institution, offering educational’ work. We findﬂthet a

W ;
In this regard we should suggest that 1ncreaeed i@tention _ :

should be given this oducational feature. Lack oé endowment
evalling draw-back to a propef size in

_and funds are the PrY L i,

1libraries for each Association dokng educational work, As

each Assooiation which 13 doing an extended educational work

24, 0
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.
is located in a 1arge oity, the publio libraries are acecessible

for the use of students. In many oitie& the aim ‘has been to
locate the YoM, G A. building proper*as near publie libraries,
law libraries,'etc., as possible. Ih th cities such: as Port-

land, Oregon' Minneapolis, Minnesota$ SaJ Francisco, California;
| i
Youngstown, Ohio; where Y.M.CsAs sohools aré located, law schools

IA
|

! i
and Bar AssOciations of the various diti&s héve extended to the

» ¥ /
{tudents in the Y.M., GeAs schools the pﬁiv{legp&‘/

studying in

¥
their various libraries,

e
‘:.—

N
,". \\‘~ .
Rd

&?;. In addition to the reading-room;\and l b&aries we find that |
\the Associations, both those doing edpoa ional ygrk and those.'-
%ot sufriciently large to carry on aﬁ Assboiatii?\@ohool, are.
\continuously endeavoring to offer tojﬁhe &ommuniiﬁfias many

prao 1cal talks and educational leotqres ag possif?e.

.\\
. r\,_,

B ‘The eduCational lecture, distinguished by a*definite ddu-
&W
catiqnal content,lcontrasts with the. practioal talk in the

l
i

gﬁ- following respect ' ‘ - i
o . It is more formal in oharacter, the audience is larger,
' féesiare generally charged, much more effort is needed in making
“’ prelininary arrangements and expenses are involved which are

"much greater Each Association $s equipped with projection
[ A Y
lanterns,\motion picture machines to be used in the various edu-!

cational lectures and praotioal talks,

Infthe class leoture gseries- as conduoted by the Associations

the leoturea are aystematio and related, atill they are more g
: T : |




formal and less intensive than olass work. The olass lecture
series may oomprise from ten to fifteen lectures by one or
more persons upon one definite subject- in which following

the class 1eoture, there may be more or 1ess ¢lass discusqion,

A\

|
quizz and supplemental reading. concluding with or: without

examinations. Some of the subjects offered\sre Law, Saleaman-
ship, Finance, Character-Building, Foreign Trade and cther
o subjeots. “his type of work is aimed not ‘to be confused with

L /

i'class work and is not reported or advertised as suck. The purs

/ Y

pose of this type of lecture work is promoted and advertised wit
B

the object of meeting the need of a particuler group of indivie

l l

huals in the community who are desirous of improvrng their spare

. L

evening hours.

;=ﬁ | As an example of the class lecture series, we find for
T
o instence, in the Educational Zepartment of the Y.M.,

"‘Angles the offering of a series of tWelve leotures'or |
eddresses upon uhG basic factors of success in foreign trade
o and the people - who are our Pacific neighborq.

j.m;:i ‘In this sohool each leocture 1s opened by a forty-five
uVﬁﬁ minute talk by the lecturer; this is followed by a general

'g% disouesion ot the. subject in which those -attending are asked
':j to take part.x" The nominal fee of five dollars is asked to

e 'cover neoessary expenses and the gourse 1s open to both men

and WOmenn, Ih this oourse of study the lecturers are

y | 26,
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managers of foreign departmentﬁ of Varieua banks, managers

\ ' 1

of export departments of mencantile houses U, 8. Gollectorsd
of eustoms, and other men who are: experts in their fields and
chogsen because cf their influence and experience.

Sti1ll other courses are offered 1n the Y MG A. sohools
such as: . Salesmanship, Personal Efficienoy and Psychology,

- I

which should prove valuable to the communltv.

The praotﬂcal talk as conducted by various associations bein

I IR IR

one of the most informal ‘and yet moot interestlng, valuable Ta

educational features, is found to | 1] Very helpful, The purpose
y
of these practical talks is to give the mar‘or ooy a wider

range of 1nterests, to suggest subgects for\oxtended reading

and for general improvement, 4 to lead the indi%idual to spend

ixa portion of his leisure time more profitably.

BT

‘;%: These practical talks are conducted in varlous places,
o }

kY

1n the Assobiation building as well as in Variou 1ndustr1al
:

lants, 1ibraries, etec. As a rule, no fses are charged for

: ‘.

thie type of work. R _;’E,w

S ff Thus 1t will be seen that outside of its regular class
'-work the ASSOOiation 18 endeavoring to fulfill a definite need

: \
~- and to extend 1ts facilities to all members of the comnmunity

A ,

who‘abe not .80 inclined nor able to attend 1ts; olass-work by
! 1’ - ) /%‘

anyfcauee whatevers ; _ ﬁ .

u,f ‘

o
’ I
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AEMINISTRATION AND SUPERVISI

Part V . ﬁﬁw S o
Iﬁ I £ General Continental Organization of Admlnlstrationo

L S
@j, The Y.McO.A., in 1t4 nation-wide edudational program, has be
working toward a definite 000perat1ve plaﬂ‘to place 1ts eduoat-”

1
ional work on such a basis that the work wouid be effective in

'1

;. local Associations, and weuld also result 1n'¢ontinental co- |
; l

g;peration.- To this end, its efforts have been directed to bring

1ga close cooperation betwsen some oentral oommﬂttee and the

i

“iocal Aesociabion doing educational work. In\addition to this

|
\éentral committee, there are in each  state, the state education

xommittees, whose chief duties are to supervise the educational \
}ffogts in their immediate states ' o E;% ,
{i}/<§ kOn account of the demand for a strong organization to securé
/7w‘e$feet1ve work for beth loeal Associabion and continental : i
;i\edoperative actien, the Committesc :of 146 met in Detnoit Michi- |
{~

_ ;gan, april 23 end 24, 1919, to work out such a plan. The commi»{

":gttee of 146 was domposed of 146 laymen, General and Educational

iﬁ}e;Secretaries, rbpresenting fifty~four different citiss. At this

{"time~the\Gemmitéee_wrestled with bhe,problem of reconciling

lboai'autenoﬁy Wi%h the close GOOperative action which all
-aﬂmitted was necessary to make effective. continent-wide eduoa-f

tional work.v,ﬁl' |




As a result of this committee's work a Provisional Eduoational

Council wag put into operation nending approval of the plan !
|
by the entirs International Committee. The executive Oommittee,

was immediately assigned to work on standards for a number of

)

unit elasses, which were to be ready for the fall opening of the |

Y.M Cvo schoolss : ‘; - | L i
This Committee adopted the following eystem of organizati&m

A\
[

which is now in full force- .

1. It was agreed upon that the fundamental unit of organ- :
1zation was the local Association. Each Association doing ._E
educational work is entitled to - two delegates, one "of ‘whom :
must be a layman, to attend the meetings of the Eduoational - :
'counoil, which meets once each year. %. L

2: An International Convention is held eaoh year, this
‘body being representative of the YiMoCvo mOVement, and to its |
deliberationa each local association has access, By means -of *
this agency -all operations of the educational program are
brought in reviews The International Cormittee ig the execdutive
body of the International Genvention, remaining/in_service at
intervals between the conventions. This commitﬁeelin addition
toxite executive fUnOtions; is reSponSible for<%1ngncing'the

: f
entire plan of overhead relations and is respons;ble directly to:

the International Convention for it's ‘Work. j w“ _ ' ' ;

: 3& The next diviaion in the scheme of the iéternational

\‘\

oontrol‘of affaivs, is to be mentioned the work of the
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Educational Council, The dutles of.this body are to-exeroise
supervision and the soordination of all’ eéuoational activities
_of the Associations of North Amerieca doing eduoational work.
Thie counoil is the forum and the legislative body of the

Y.M-c A Eduoational Movement and is constituted in the following

manner- : }".. o ' ‘ ‘\ o : !

¢ 1s Each assoclation: conduoting eduoational work is entitled
S to two delegates, to be sent to the meetings of the :
' Eduoationel Counoil. . One of the. delegates must be a |

.Layman. . o -\.‘\' }\ . .

——

%;'_ 2+ The representatives of the local Associations shall be
'GV' nominated by such Associetions and apoointed by the
International aommitteoo _

Pollowing next in order is the body known as the Board of |
f]Governorsa This Board consists of 15 members who-are noniinated

. “;fby Lheinuoational Council and appointed by the InternatiOnal

\"';Committee. The general polioy of the Assooiation schools are

ﬂdetermined by the Council and theee policies are worked out in

: deteil'under the direction of the Board of Govenors. . _ |
ef5 . & body constituting as its members all the Associations |
. .dOlng educational work, is the United Y.M.C.A. Schools. This

. éganization is the creation of local Aasociations, through

- jthe medium of the bduoational oouncila The general polioies

United Y.M.G.A. Schools is a cOOperative movement of local

/!

’1)\
. h [
. {i

|
|
It will be seen from the system of organization, that the '
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Y.M.CsA. oducational departmentb-desiring to improve
their own work and to assist in the 1mprovement and in

strengthening the educationai work of the whole

" continent. The national development is fostered by means

of standard doursesa At this time twentyfpwo in number

have been published# (given below). These standard courses

- have been prepared in syllabi fofm; having been formulaﬁed

by comﬁissions of loc&ijEduégtional Secretaries undér the |

direction of the Board of Governors., _Each_Syllabﬁs glves in

détail; the standards for the givén ecoursej also giving infor-

mation concérning the administration as éo conducting class

work and examinations. The syllabil also give the promotion

me thods whioh are deemed best for the advertising of the wofka
The central office or headquarters of this movement,

which publishes the syllabi after_their compilation by the

various commissions; also acts as a general clearing house;

.througﬁ“ﬁhich ideas, methods and_materials may be avaiiébie.

to the local Ascociations, These hélps_are brought by corres-

pondence, by publication, by visitation, counsel and adtual

i fleld assiétance-given by membefa of the headqﬁarters' staff.

#Note: Educational Syilabi prepared up until. the present'time:y

1. Applied Math. 8. Stenography.
2. Math. for Machinists 9. Typewriting.

& Tool Makers. 10, Commercial Aritimetic.
3. Math. for Building Trades. ‘11, Business English I
4, Engineering Mathematics 12. Business English II
5. Shop Drawing & Shop Sketching.1l3. Business English for
6. Mechanilcal Drawing. Mature Students

7. Practical Drawing. ' 14, Advertising.

31.




: community. It is the duty of this committee to meet at stated

~intervals with the Eduoational Secoretary or Director to confer

Note continued:

15, Public Speaking ' ; 19. Salesmanship - :
.16, Automotives I ' 20, Penmanship
... 17, Automotives II 21. Radio Telegraphy : oo
- 18+ Accounting. & Business 22, Bookkeeping. : - |
, Administration ' R e .

2¢ Local Grganization and Administration.
The local Association, the fundamental and primary unit

in the national educational movement of the Y.M.Q,A. has as |

_ its educatsonal organization an Educational Secretary, who

has charge of the management of the school. Under his directione

are the deans of the Various schools; the Automobile School,

ﬂ: the 0011ege Preparatory Sohool the Accountanoy and Business

School, etec. The various teachers and instructors constitute the

: romainder of the staff. In addition, each Association school hae

an educational committee, composed of business men of the local

on matters of'policj, promotion and general betterment of the

worke.

Note:; Graphical Scheme of Organization (See Appendix. pg. 139.) !
. 32. |




CLASSIFICATION OF FUNCTIONS OF THE Y,M.C.A. SCHOOLS.

In describing the edncational work attempted by the
'YJM.C.A, schools the goal eought, is .the basis for a
seund claesification of the work now being done in-the.
'educaticnal field by the Y.®.C.A« The plan pursued in the
chabten'will be to divide the edncational work intojthe_
various functions attempted by the Association.

It will be noted in this study that each Association doing

educational work, prepares its program with the definite aim.

of meeting the need of the ccmmunity along an educational
1ines, The appreciation of a need and a definite step to meet !
the_need is a big factor in any educaticnal situation.

In the educational work of the Y.M.C.A. we find that each
) Association carrying on this activity is in many ways a unit by
itself, each Association with an Edueational COmmittee, Secretary
~and a Paculty. In this way the entire system of continental

work, althouéh it 1s strongly organized for mutual advancement,

improvement and eupervieion, yet this system of organization
- glves a great flexibility to the work. attempted, As was shown

before, each Association endeavors to meet an actual educational

need.found to be present in the 1oca1-field.

There may be widespread demand for certain types of edu~
cation and yet in many instances a need for training«in-aA'
specific line may be only of a local character. In this fleld

as'well'as'in many others, the Y.M;QsAe. schools may .qwickly
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‘and inherent system of organization and subject matter the-
.meeting of a specific educational need is not so rapid

asg that of such an institution as the Y.M C.A. school.

- present in the public school system.' Thisp however, is not a

'_nature of the~function attempted._ An Association,-as 1s often

the Only exdeption to this rule is in the case of several large

i Lo : -
meet the need. This same fnnction has been met by the

public school system to some extent~ but in its.formal t

we find in the educational scheme of the'Y.M C Ao that

theras does not oexist the unity between courses as we find
fault in the scheme, but i1t 1s s¢ because of the inherent

found, nay;Operate'an_Automobile School, a.Gollege Preparatory
Department or-various other types of educationai'work.

Each one of these departments, 1s 1in many cases, a separate
institution, so to speak, each school or branch being conducted
to meet a-specific need as found in_the.commnnity. As a result
of this.there 18 not found the progression of-steps;,from the
most elemental to the most advanced courses of study as found
in the pubiic school'system;lin any glven locality._,In'some
instances 1t 1s noted that an Association will offer only a
fow branches of work, each being separate and distinct from the
other. : | |

Goncerning regularity in progression of steps in curriculum,

Associations offering a great deal of work in the educational

fleld., We note that Association Schools in San Francisco,
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 1zed and planned in such a way that we - £ind in these schools !

: ment, and upon his succegsful completion of that work he may

| *course:in_these departments. At present these schools as far
- ‘a8 oan be . ascertained, with the exceptidn of the Portland
E -Association,-do not  give an‘engineering_degree but are endeavore

~ ing to so naise'the étandards; the éntrance qualifications and

“ A The first function which some of the Association schools

- this schooI are'found to be of the age when they are mo longer

' for it ie found that the average age of the puplls attending the
Y.MeCoAs Gollege Preparatory 6lasse§ is between 19 and 20 years.
-_It can be distinctly seen - that the echool is meeting a

Portland, Denver, Minneapolis and Cleveland have been organ-

‘a progression of- steps in the curriculum. For instance, a

_student may prepare himself in the College Preparatory Dopart-

enter the schools of Business Administration and Accountancy,
a school of collegiate grade,the course- covering a period o

.usually of four yearss In another instance he may success-

- fully complete the college preparatory work and then enter the

Electrical, or Mechanical Engdneering School and complete a

the quality of the course of study that they may be able to
grant engineering degrees in the near future.

attemptlto,fill is in the college;preparatory field. -The~Y.M.c.A
in entering upon this educational work feels that it hes s dis-
tinct, legitimate field for activity.. The studentswho come to

-willing to enter a high school where the pupils are less mature,

a _
peculiar nesd. 1In this type of school with individual instructi%

students ofi

35,




_a mature aée, the older pupil will readily find here a place
" where he can. pursue his education. In this type of school many

individuals who left the ranks of the puﬁlic‘school, having

- out 1n the'industrial world has realized his need for a better
- better his oonditions.
" more rapidly in most cases with his matured mind and can accom-

-plish a great deol more than the student of less maturity. This

Preparatory School of the Association, under intensive instruc-

pare for college or for businéSs life, young meﬂ who - for one

possible oonsistent with good scholarship. "In this way mature

entered some vocation or another and'realizing'the need of ]

further education have 'attended the "School of the Second Chance"

where they:oan ¢ontinue their training'aﬁjthe point where

- they left off in théir'trainingo This typo_of student while }

education hnd has found the Y.M.Ca A. sehool an opportunity to ]
A more mature individual realizing his need oan progress N
type of student being older than the average high school pupil
1s more in earnest; can work harder and longer in.the College
tion and as a result.can accomplish practically again as much
as does the ordinary high school student in a year's time.
Aocor@ing to ‘the need of the olgés of students attending
the Assoelation sehools, the objeét nf its course 1s ‘to pre-

reason or another need thorough training in the shortest time

students, able td devote themselves to study, oan'usually com-
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plete the four yoar high sshool course in two calendar-

yoars; for the sshool year 1s divided into four quarters,
-allowing short intervals only for' vacationss ' This shortening 1
.up.prosess{dOes not apply to each stﬁdent; for many do not desire
.to do the intensive-study as outsideffaotors;hinder them from
doing this; conseqﬁsntiy-théSe students may pursue their studiead
- and graduate at the regular time. - .
As an. example of the flexibility: and adaptability of. this
| department ‘of Assoclation work the day schools are so conducted
:jthat the man who has & half day or part of a day free. may
spend it in,selfpimproving study, while earning his living
at the samé ‘timé., - mlfthe- case of an indi'vidual-‘ who has not
completed his high sohool course in all details, and desires
to make. rapid progress, a private tutor may be furnished to
those desiring these services. To assist the student in
| saving time ‘and ag a stimulus to more thorough work, each
'subject-of_study 1s divided into seotions, Upon_the completion
of each seetion the student 1is given an examination and a grade.
In addition to the day schools, most Associations doing.
eduoational work ocondust an evening school in this department
but, of course, the length of time neoessary to complete the
-high_schooljoourse in the evening school will be considerably
longer. In?both dey and evening schools the student may enter
at any times In this way 1t 1s noted again that the educat-

- lonal scheme of the Y.M.CéAs, is very flexible, more so than
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woﬁld be pbssible in the public school system.
- In re%ard to faculty, woe find that it 1s & requirement -
1of.ﬁhe,nggc;Ac school system that 85% of the faculty be
: Universitj{gréduatas; the other 15% béihg instructors in
commefcial;of practiqél subjectss

From the answers submitted to the .questionnaire by the
various Asgoﬁiations, and a general national policy, those
glving ppaétical instruction are usually men of from five to
twéntyﬂyeafs of practical experience in the subject whieh
they-teach# ‘Each school doing college preparatory work,
praoticallﬁAfollows the course of study of the local high
and 1n all eities with the exception of Portland, work done
in the Y.M;G.A. College Preparatory School 1s aceredited in the
local high:schools _

B. The néxt function attempted by the Y.M.C.A. schools 1s
in the field of commerclal and business instruction. At the
present time commercial schools may be divided into four classes
1. Hiéh schools of Commerce, such as Boston, Worcester,
. Springfield, Mass.j Columbus & Cleveland, Ohio}
* Qmaha; Nebraska; San Frencisco, Californiaj;
~ Portland, Oregon.
2, Distinct commereial curriculums in composite high
i -gghoolss This is a more feasible plan for the moder:
ate sized c¢ity.
3. Elective commercial courses in smaller high schools.

4, Continuation commercial classes in either'day or
evenlng seéhools,




We f£ind that in oity Associations, as in the publiec
. school system, commercial instruction had been introduced

earlier than either technical or industrial education. This

- 1s pérhaps€Qne to thé}faet that thé-ﬁlﬁy'Assdciatibné appealed
ﬁore stfonély'to'the commercial classes of young men and that,
therefOre;itheir needs were brought forth more Quicklyj but
‘1t 1s also.doubtless due to the greater ease with which
equipment and necessary teachers were secured for commercial
classese ;

ThélbﬁSIness profession has been the.last to yield to
mbdern metﬁdds of educsation and this change has.bégp'finally
bﬁought abouts The day 18 past when business concerns are
qiliing to'take young men into their employ; and give them
an apprenticesh;p training, they demand that their employees
possess thg'ability and the trainiﬁé.‘

The fﬁture promises t0 empha$izZe even more; the need of
businQSS'training; with the.increaséd cost of living; the
demand of }abqr for shorter hours; and increase in pay; busi-
ness is being'forced'to increase production by demanding
greater effibiency rather than by any additional expenditure.

A'quoﬁatidn-from'mr; Prank A. Vanderlip# the prominent
New York‘ﬁﬁhkef'adds to the forcefuitness of the need for
training business men.  He says: "The changed scope,'chérécter,
and mefhodéfof?médern business have united to demand men with
a snpériofittainihé'tb'anything that was ever needed before,

#Report of the 146", pg. 23, quotation from
Bureau of Ed. Bulletin, 1919., no. 47.
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as the succéssful commercial leaders of the future."
_ Denarsz ¢
T Genepal training cannot be had in the highly. specialized

routing of the work of the offioe. The pragtical school - | |
of GXperience 18 too ‘wasteful as a teacher of general prin-
ciples. There will, of course, be the exceptional4manjwho
" will come up_thru the routine training, and dominate hid
field by-ché force of his intellect, but in the main the
.new conditibns_of affairs demand a superilor training; such
a8 only schéols oan‘givé¢" - |
From & table in Bureau of Education Bulletin#, the total

number‘ofﬂstudénts enrolled in 67% of the private commercial

schools of the United States, it is noted that in 1918, from
890 schoolsireporting, there were 5240 instructors and a total
of 289,579 étudents in both day and evening classes. From this l

partial compilation it will be seen that the field of the

commdroial‘bnd buainesé s¢hool 1s an enormous one, and the
YoMeCoAs is{meeting a definite neéd by funntioning in that
f1eld. ' | |

In the administration of this type of educational work
the national policy of the Y.M.C.A. achools is to give inten-
sive- person§1 instru¢tion throughoute For this reason the
.classes are always divided into small groups. As a resulf of

*Private Commercial & Business Séhools, 1917-1918%
Bureau of mdo Bulletin 19193 No. 47, pgs 5.




 this individual'instruction, each’man*s progress is his

own problem. ‘There is no limit to the speed at which he

may progress in the pursuit of his course, nor 1is he hampered
or hindered by the progress or lack of it or other students._
:,A student may enter the course at any time. In this way,-he is
enabled at any time, to enter a course and pursue his studies.
This great flexibility is one of the prominent features of the
whole educational system of the Y.M CeA.

Each Y-M C.A. maintains a permanent Employment Bureau,-
lacing students in position of both temporary and permanent i
nature. In a good many instances the man attending the Y.M.C.A. .

classes, works his way thru school by means of part time or
tempvrary positions in the city, attending educational classes
in his available timea: Graduates or students cOmpleting their
'courses are given every aid possible by the Employment Bureau
to secure oositions. L |

In addition to this employment factor, in each Association
doing educational work, the head of the Employment Bureau acts
'inithe'capacity of'a vocational guide. ‘This phase of work has
' been'promoted and-much study and effert has been expended to make
this a help}ul-factora |

The opportunities which the Y,M.C.A. schools. are endeavoring
"to offer in ‘this, field are not only to the student who can devote

his full time.to;preparatien in a field of his choosing, but
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.rursuing courses of study for the improvement of their

'
i

also to the man who. must of necessity, work in the day.

time and then seeing his need is willing .to devote several
hours a week in the evening to better fit him for hiq-
posltion, The individuals who attend the classes conducted .
by the‘Y.M C A. are for the most part embarked upon their ‘
lifers career. Seeing ‘the handicap under which they are

working, on dccount of lack of training, they are enrolled

'for the purpose of improving themselves in their chosen

field or to preparc for either advancement or a step ‘into

.another vocation. Then again we have many students who are'

1eisnre hours.
| Tne field of commerelal and general business education.

may be divided into the following three divisions as attempted
by the _United Y.M.CuAs schools, and they are as follows- |

- Ie The School of Business -

« Il The’ School of Business Administration and,

‘i -Accouneancym '

.III.:General and‘Miscellaneous.Business

Courses., -

I. In the first field, the School of Business, much effort

_ and'systemetic work has been attempted. The Portland:, Seattle,"

Spokanse,, Sen Prancisco Los Angeles, Minneapolis and Cleveland
Associatlons, 2ll condnct-day and evening schools along this
line, while San Diego, Louisville and. ‘facoma afe conducting

an.evening;schooi only in this department.

-~
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-The‘mein courses of study, as.preseﬁted by-each'bfﬂthese
_Associatioﬁs are-fullj_standardized; text-books are recognized
ae-of standard greds throughout-the'businese;school world.
Each Association Business-School is adequately equiped for
' every cOurse, includﬁng dictaphone multigraph mimeograph
-mechanica,:eélculating-and_book—keeping machines,.and_latest
model typewriters.- : o I . o :

. The ooursesof study offered in this department conform ¢
and are a zeply to the requirements set up by the modern |
_businees-wdrld.4 They afé-as follows:

Penmagship,_BOOkkeeping; Gommeféial Arithmetic; Business !
English, Tépewriting; Stencgraphy, Office Procedure; and ;
Business Léw. ' | i

All.of ehe above named courses or subjects'with the exceptié
of the lesé two are, among the standardized courses for which |
syllabi haVé'beeo"pfepered_as given on paée,Sl. With.stand-cﬂyw‘%
erdized_proCedure; standard requirements for-admissioh and \

. graduatioﬁ; enables these schools to—mainﬁain a hiéh-degree: ‘
of efficiegcy. It will be here noted that transfer from
one Y.M. C A. school to another ng Ceohs school is permitted
as each 1s puroulng the same c¢ourse of. study, and transfer

of school credits earned and tuition credit is given without

rquestion;.z

The snbjects Povered in the school are grouped under
three headq. These are the Bookkeeping course, the Steno-

graphic¢ course and the Sec¢retarial course as outlined on

'page 63. ; ,
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‘The first, the Bookkeeping Course takes students with the
-'equivalent of an eighth-graae training in six to eight montns
,in the day school and from ten to’ eighteen months in the even- E
ing school to complete the course., Fhe average time for the
éStenographic COurse is six toten months in the day school ' !
: .and from ten to gi@hteen months in the evening school. .The y
| Secretarial Course Whlch is a:: comblned course -of the Bookkeeping
and Stenogr::apnic course, the tlme required for this
Subaect is nine to fourteen months in day achool and from ' ]
eighteen to twenty-four months in the evening schools ' -

Entrance requirements for the pursuance of this course.
is completion of the eighth grade of the elementary common
-schooly Upon completion of the course a diploma is granted;" ?
aithough a;person.not desiring to complete the entire - |
‘curriculumief the business schooi' may pursue any course
" that he s especially in need of.

1T, The second division in the Commercial and business i
fieid is the school of acecountancy and Business Administration.
This 1is in reality the YMeColo School of Commerce. . In order
to increase the value of the Y.M.G.A. educational service,
this Schooi of Accountancy and Business Administration was
organized for the_direct purpése of furnishing to men -and boys
iwho'sre regulsrly employed during the day, andopportunity of | 2

learning Aécountsncy and Business Administration. This gchool

i
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18 now being condueted in Portland Seattle, Spokane;, San
Pransisco, Los Angeles, Denver, CIeveland Angd:. MInneapolis.
_All schools are conducted as night schools, classes meeting
three nights per week from 7:30 to 9:30, Mondays, Wednesdays
and FPidays allowing the other evenings for“recreation,
study, etc. The entrance requirement for this course is
completion of‘a four year high school;and a Bache)oror
Commercial Science degree is granted. In most schools
however, 1t is recognized that many, especially mature men,
who have not been able to complete high school courses, have
nevertheless acquired the equivalent of that training through
- force. of circumstance or private study. Such may be admitted
upon approial-of the. Daan of tne school.. )

In-admdtting men to the School'of Business'Adminstration
and Accountancy, the general rule for entrance of those who
have not completed the four year high school course, men of
twenty-five;years_or ever=who havs had,at ‘least ten years of
business-efﬁerience-of.which'not.less than five years have
been in agﬁsﬁﬂﬁxnrof rQSponsibility; shall be deemed to have . .
had the eqdiVaIemt-of a high school trainimg. The rule is-
that this type of individnal, on account of his maturity, is
admitted to the schools but is registered as a special student
and a certificate of campletion will be granted to him instead
of formal diplama or degree of B.G.S. (Bachelor of Gommercial |

Science). ;This type of student may enter as a special student.

and 1f he ﬁs so inclined he may fulfill the entrance require-
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'shorter oourses'dutthe speciality is;"

'1where-a ¥6M¢03A~.Sch091_is located.

F
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ments outside of the regular commercial department doing

this before the third year and in so doing; hs may e granted

- the degree after successful completidn of the curriculum.

This department or school offers a number of excellent

j—

- The three yeoars evening course in Accountancy and
Business Administration. .

. The. schools of Business Admlnistration and Accountancy

-'have a curriculum which is nationally standardized, so that

a student enrolling in any one of the local Y.M.C A. st¢hools

'=m§y-transfer his attendance to any of the larger cities

- This type of school is conducted under able teachers, all

instructors are successful business men who are in the business

world andﬁ%o ahle to bring their practicallexperience’from .

'daily life;to their-claSses'in the evenings The inherent

weakness in any such evening school is oommonly recognized.

In all such schools,'both teachers and pupils are necessarily

somewhat fatigued from their daily work and so in some cases.

this would tend to- weaken efficlency of’both instructor and

pupil. Over aginst this remains the fact, that many individ-

uals are only able to attend this type of scnool, the even-

ing. schools, if they are to acquire any further edu-

cation and»self-improvement. Then again would 1t. be possible

to obtain the:ﬂarvices of men to teach in an evening school -

.if they have only to teach three evenings a week and it
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be requireé that they do not'pursue some gainful occupation

.in the dsy time along with their evening class-work?

These - drawaback have been recognized fand the- part-timefday-'

schools have been conducted to overcome these and
other difficulties.

III. The third division in this field 1s the general- and
miscellaneous business and efficiency courses. In thisvmmrk“
the Y.M. G.A. has endeavored to meet the varieﬁ specific needs

of the business-world as far as possible, giving courses that

are in many ways uniqueu but meeting a specificaneed in the

commercial world. Such courses us Salesmanship, Credit

Management Advertising, Income Tax, Real Estate Personal

Efficiency, Public Speaking, Fbreignhiradeafgraftic-and Trans-

| portation,jExpert'Sales and Letter Writing are offered.

From the foregoing list of subjects 1t may be seen that

| the Y.M.C;é. in 1ts endeavor to function in the commercial

and busineés-school world has demonstrated 1its fundsmental

aim, to:reédily snd as efficiently as possible meet the demands

in'the'educational field as the need asserts itself. This flex-

ibility and responsiveness has given it 1ts opportunity. -
All the Y.M.C.A. schools offer as part of their commercial
curriculum a great many of the above named courses, some con=-

ducting day and evening classes in all of the subjects, while
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YoM O.A. 1s a pioneer in the offering of a course in Foreign

YoleCoAo séhools were the first.to.reoognizeuohe need in the

_and:Adyertising being'smong.ths.nationslly stendsrdiZed courses
.have proveé the most popular; although the other are by no means
of small 1€poftance-throughout the country.

G~ The next. department of the educational field in which the
YXelleCo Ao schools function 1s 1n the elementary subjects both for

~ boys and men. As has been explained on page 68 of chapter VII,

‘mer-schoolésork. The se. sohools, oohducted in the morning

Sy eyep—— ey

others offer only a few of the courses. The San Franciseo

Trade, this course of study being offered ten years ago, when.

this subjeet was unknown in any other commercial school. The

ihoome'taxifield aﬁd_courses:in the study,ere;ofTered?now~prae-'
tically mfian the Y.M.C.A+ schools where such a neegd existsi

. As in- the other branches of the commeroial field the
1nstructors are selected for their sterling Christian character,
the experience of the business wox‘ld being one of the require-

ments of tgaining@‘ The courses in Salesmanship, Public Speaking

the summer schools for boys have been one of the pioneer efforts
of educatiqna;fwoggzof_ths I}m,QpA,m‘scoondihg to Mr.-G.Bs Hodges
Phis summeﬁ sohooiris eonﬁgoted Qséipg‘the,summerimonths of ,
July and Asgns;,hy the Associations, The schools afe conducted
for the pufposesor enabling boys who have; on account of sickmess

change of'residenoe or other causes been'retarded 1nltheir gram-

#gd. Work of the Y.M.C.A
Cyce. of Ed., Edited by Paul Monroe, Vol. III PE. 848. :
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and afternoon hours, with set periods in the gymnasium and
swimming tank, give the boy a valuable training. The in-= "
structors_gn this department are grammar school principals,
uhose;services-have ‘been retained.for .that purpose. 1Uponf
_ the completion of the summer school work they are given
'.examinatione by the public school authorities, and given
~ the promot‘on which is earneds The schools conducting-such
work report»good suCcGSs in this department? .In this-same
ujfield one,éssociation is conducting-a_aay school for_boys?
giving th'e- .*work of the 6th and 7th and 8th gx‘ades.‘;' Although
J_'this school is doing a thorough type of work, yet 1t seems
_ithat the public school system 1is adequate to cover this
_field and this unnecessary overlapping could be eliminated.
. The aévantages claimed by the officials: of this school
_ are that_it.takes care of the boy who can progress much more
.rapidly th%n the public,school,permits him to do. According
- to some educational authorities'such asfProf.~Terman=bf*v‘“
'.Stanﬂord Eniversity, ?"Fbr the in&éllectnally superior,'no
special provision is mades 1In the averape school .8ystem
thelir very“existence is.even ignoreds-\ h
This obstacle is being overcome in some large c¢ities
by the maintenance of special classes for the bright child,
- a class-ingwhich eaﬂh~pupil can progress as ‘rapidly as
. nqssible,,@Tnis progressive step.is not ag-prevalent as 1s
-ﬁigm,ferman;'?lntelligpnce“of Sehool_Ghildren";_pg. 165..
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desirable end necessary and here the Y.M.C.A. may lead in
this type of work, ploneering until the publie school system
has been able, adequately, to meet the situation. Then,

5again, the Y}M ,CoA. 'school 18 conducted entirely by men

teachers and this factor may have considerable 1mportance
as 1is claimed:by'Yemwc;A.'educational authorities.
In thejelelmentaryAsubjects the Y.M.C.A. schools are func-

tioning théu'the ELementary School for men. -The Elementary

- School of the Y.M.CeAe 1s intended to meet the needs of the

‘following groups of mens

- Lo Those who have not. completed the grammar. school
and wish to do so.

2. Those: who wish for one reason or another to review
the common school branches.

3. The third group, are the men for foreign birth, who
wish to acquire a working knowledge of the English
Language.-

To do this ‘they find 1t necessary in addition to the study
of Englishféto pursua such subjects as Arithmetiec, Spelling,
History, Penmanship, etc.

It may be seen that the Elementary School for men, con-

ducted in day and evening classes is meeting a specifiec need

in the community. The man who has not been able to complete
the-grammanfgrades, may in this school] receive genuine assis-

tance.

The 1mbortance of the Americanization and English courses -

':for foreigners~19-not to be underestimated. In this fleld

and in the élementery grade work for men, various agencies

“have been at work, but the late war ably demonstrated the
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great need?for all work of this nature.. _

' Various Associations conduct special training classes
for foreigners in the preparation for their naturalization‘
examinations,_

f

D~ "y

o ‘The Technical Pleld...
- The work in which the Y.M.C.A. has functioned and a -

field“WhiCh is.more and morg comingiinto prominence, 1s the

technical 'and vocationeal field,_ The. . courses‘offered are many

7‘sand va"ied as the technical field is one that has cOme to

occupy a place of prominence in the modern age. .

-In this department of -work tbe. Y.M CeA. has ably demon-

| strated its ability to. meet a special need as found in the

technical.and commercial World,A With its flexible system,

'fi_ever on the lookout to- pioneer in a new field the Y.M C.A, .
If;g:schools have done an admirable piece of work in the radio_
'fu\,field.; The-Y.M CuA. has at present 25 schools, all pursuing-

.’a standardized course of study with an enrollment of 1985
| men in 1920 _taking into account 14 of the 25 schools. No |
. other institution in the United states is conducting such
:a department of work at the present ti=s with this nation-

 wide distribution of schools.

7 Since the science of Radio Telegraphy passed the purely
experimental stage and became a commercial necessity, there
has been a continuous demand for competent Operators. In.
this field there_is ample opportunity for advancement in
radio enginéering,.navigation,.foreign trade or commercial .

postions. .9
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As the ﬁniﬁed States 1s now in control of a large. percentage
of shipping, this field 1is one of no small. importance and the

- Y.M.C. A. is fulfilling a distinct need,

.The,automobile industry has reached snchﬂa‘prominent

_fnartfin_thé industrial world, that 1t is too self-evident for

further coﬁment; In this'field; the Y.M.C.A. has been long
a pioneer.i At the present time there is a nation-wide-chidin
of=Y.MfC-A3 Automobile Schools, sixty in-number; each pur-
suing thqétandardized Y.H.C. Ao Automobile Course.

These schools are- standardized by a national commission

which requires that each school maintain a standard equipment*

. offer high ; grade instruction, uniform text-books and a care-

fully worked out program of lectures, laboratory work repair
work -and driving lessons. A1l valuable experiments worked out
by each scheol;-thenrbeeome the property of all the schocls in
this nationtwide chain of institutions. The student benefits

'by atténding a school which is nation~wide in its affiliations.

Students may enter these courses at any time and upon

. sati@factcry completion of the prescribed course 1s granted

a diploma of graduaticn. As there is a chain of' sixty such

’Aut9<SchooLs in the United States at the present time the

~ student maivtransfer his attendance,-if he 1s forced to

change his residence.
In this branch of work 18 is well recognized that the

natural desire for. an individual is to learn the auto trade in

the shortesf time possiblé, consistent with a good thorough
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training in the fundamental principles of construction,
operation and repair. The vogue in the industrial world .
usually followed in many cases is to hire men as expert
mechanics and the inexperienced men are not taught how to_
~do repailr work beyond the simple Jobs that ‘any man can do,

- for ‘the expert workman, being highly paid has not the time

- to do much" instruction work. EBven if a man in an auto

repair shop should have time to- do obserVation work, this

_ process would require him a long time to become proficient

in auto maintenance, driving, and repair work, H In the modern
auto shop,.if the man is being paid, he 1s kept busy at the
things which he can doj and by reason ofithis'fact'the-work-
man seldom has the opportunit& to learn new things;

?he'Y.M,C A.‘in its Auto Schools believes that the 1deal
way to learn automotive repairing is by attending a school
operated for this very purpose, with ezpert meohanics-as‘
instructors, who are there to teach "by doing”.

The methods. of instruction are decidédly practical. ‘The
purpose, of the Auto Sohool 1s to offer a condensed training
in the construotion, operation and repair er autemoblles, so .
that the student may go out into industry an efficient mechanic,
operator, salesman or owner, that he shall_earn morecand'be
more useful in the community. . I_ ' Lo

~ The purpose in the instruction work is to giVe the prin-
ciples to the student and to clinch these principles by practi;

cal laboratory work along with the theory. Each school is
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furnished with'a labdratory equipment covering every'princi-

ple in the Operation and construction of all types of ignition,

starting and lighting systems, carburetion, powerdplants,
W

chassis, rear systems,:clutches,;transmission, cooling systems,

K
NI
W

QtOo

To assure a thorough foundation in principles each dayt's

. attendance in the school is attended with 2 class-room lec-

C (tures, each of 45 minutes duration, and fully illustrated by

'v
means of apparatus, blackboard and lantern s’ides. To insure

the clinching of these principles the. balance of every day is.

'spent in actual shop practice, fixing each day, certain

'l’

principles learned in the class-room. The actual percentage

of time spent in the laboratory and shop is 75% of each day
from the day_entrance in the school until completion of ‘the
course. o E | ‘. ) -
The climax of the¥student's training is in actual repair
work for students after receiving training in the Various
departmentsmare given_actual repair work on cars brought into

the shop byaregular'customers. The student determines the

troublegldetermines,what mustibe done and makes the repairs

all under the close supervision of experienced instructors.

-,This repair feature is not . run on a commercial basis, for

the schools do ‘not charge prevailing prices by the hour.

-Charges arenmade only for actual materials used and a slight

storage'cbaége; therefore, the school does not make a net:

profit fronithe-repair'work. As a result of this, there 1is
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1ittle trouble in procuring all kinds of repair jobs with

“both major and minor difficulties and complete over-hauling
jobs which. are all performed by the students. The standard
syllabus which governs the "Y" schools, calls for one in-

f- _. structor for every: twelve students and by means of this

individual attention good instruction is |
insured for all. The rule is one instructor for everyBB
students innrepair work. Besides, the automotive. coursas

are offered'tractor, truck, gasoline, engine and. marine

i

engine instruction.

The Y.M c. A. 1is conducting both day and evening classes

in their Auto ‘Schools, - Evening work is not so practical for
L

repair work is not done at that time, although the theoretical
e work 1s alI thoroughly gpne over “but the practical phases aré

not given.- Such courses asB. the Owner's Course, Driving and

.h

Electrical COurses are offered and conducted very satisfac-
torily at this timee -

In stiﬂl another branch of the technical and vocational

'field the_!@E,G,A.'is endeavoring to function and this 1s in
the field'df Engineering; such as electrical; mechanical,

' mining, stegm and ciril engineering. Such schools are en-'
deavoring to meet a practical need by offering courses in
:these fields that may better prepare a ‘man to gain promotion

'in his chosen vocation. _ For this ttype of work#%, prof. Mann is

"
._‘.r'

*Carnegie Fbundation for Advancement of Teaching:"A Btudy
of Engineering Education by Chas. Rigborg Mann, Bulletin
#11 1919, jof -8 ‘7, o .

r'
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‘quoted as saying-' %Phere are also many excellent schools,
'1ike the Wentworth Institution, the Lowell Institute, in

Boston, the“Cogswell Polytechnic School in San Francisco,

and the numerous technical classes of the ¥.M. C Ae in various -

places.thaq;teach‘engineering, hut make no pretense of
granting cdilege degrees, These schools are meeting a
real need i% & genuinely effective way without departing
from their-%ocational purpose: or confusing the educational
situation b% granting degrees;“ _ |
Rot inéluded in the forogoing divisions are various

other techndcal'and vocationai courses of stndy which are
offered bg the Y.Me. C,A. schools such as Mechanical Drawing,
-_Architectural Brawing, Shop Mathematics, Metallurgy,.
Engineering Mathematics, Strength of Materials, Estimating
and Plan Reeding¢ All these courses are offered as a-
result of theWspecific need for the subject‘in the lccal _
commnnity and are fulfilling =a definite want. It nill be.
clearly recognized that in this field ‘the ‘standardization
which is-possible for instance;in the Auto or Radio Schools
would not be possiblse with the exception of courses-
-offened in Mechanical Drawing, Engineering and Shop Mathe-
matics and Foremanship, these courses being conducted -
according to the standand syllabi of the YM.C.A.
. B~ In theﬁfield<of law the Y.M.C.A. Schools are endeavor=-
ing to func?ion in their educational efforts. The Y.M.C.A.

educational{authorities-recognizing the value and need of a
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law course have endeavored in several cities to conduct such
a school. %

’The séudy of law is more and more regarded- not”merely
as the necessary preparation for practice at the bar, " but
also as one of the most valuable forms of training for
business-'gln many lines in the commercial world 1t is.

- almost necessary for the business man, to have a legal educa-
tion to understand the problems with which he is constantly

_ being confronted and' to oarry on his work properlye.. In
.addition to suoh knowledge as the study of law affords,-

it also supplies the ‘best possible training in those methods

" of thought which are most useful to the business man. Then -
again there!are largp numbers, whose callings pre-suppose
some knowlegge of law such as public officials and employ-

- ees; bankeré; brokers; and manyjothers. "To all such; a

night law shhool offers welcomé Opportunities.

In these law schools the purpose is to maintain -the- -
highest standards. Lt is the intention to duplicate as
nearly as possible; the courses, the'methods of instruction
and quantity of Work of the best day law schools. dn account
of the. limited time allowed for night study 1t is necessary
to0' offer a course of four years in'length in place of the |
" three years,required by the day law schools. ‘We': £ind that
the membersuof the teaching staff are successful practicing
attorneys and their students get the value of the instructort's

i
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experience.i To complete the 1aw course in & school of

this standard requires great regulgrity of attendance,
close applioation and constant study. The Law Schools~are
.designed for students who desire the -best #nd-are willing
to work unflaggingly and with considerable sacrifice for a
high ideal.l | '

The work in ‘the department as offered by the Y.M.C.A.
school seems a very praiseworthy one, were 1t not for the
factor of the short length of time required to complete .the
four year regular day coursee. This‘type of~school offering
various courses in law will no doubt serve a valuable pur-
pose in preparing business men and others whose callings
pre- supnose a knowledge of 1aw. It would seem to‘be‘rather
the rare exoeption to find-a man ﬁholis gainfully employed
in the day time, to be able successfully to csrry on . sueh
an. extended d1fficult course in the evening, #hile’ .at the
same time qsrning hislliving at some other-occupation.

i )
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. THE CURRICULUH OF THE Y.M.C.A. SCHOOLS

: Part VIT
The preceeding chapter has given the classification
of the various functions mdertaken by the Y.M.C.A RS
schools 1n their*n“ogram of education. ‘The subsequent
pages of this chapter, give in detail, the curriculum |
of subjects as offered by the various Associations. In
giving such a resume 1t would be almost impossible and
useless as well to give the curriculum of each school
offering tﬁe work but here the attempt 1s made to give
a typical curriculum of a representative school or two .- -
conducting such departments of works _ | _
The c%rriculum of the Y.M.Q.Aw schools 1s-d1v1ded for

the sake~oﬁ clearness end convenience as well as for the

 sake of eaee of organization, into the following divisionss

I. College Preparatory Curriculum.

3 - 1¥. Commercial Business and Accountaﬂcy
' Curri culums

. III. Grammar School Curriculim.
¢ IV. Technical Curriculum -

i Ve LaweSchool Curriculume.

Lo i
‘ ° COLLEGE PREPARATORY CURRICULUN
The Gollege Preparatory School curriculum will be first

discnssedpﬁﬂof.the Y.M.CeAets taken into account in the
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survey Beattleg Portland, Denver; Los Angeles, Youngstown,

CIevaland and Detroit econduet sueh a school, conducting

|

both a day and an evening seboal, Each of these departments-

is accredited by higher institutions of their 1oca$1ty,
Fifteen unitSImnst be completed before graduations The

following course is given as a typical high school course

as offered by the Y MsCoAs s6¢hoods in their college prepars

atory departmenta

i (See page 603)

1

r
AnotherKCOllege Preparatory 36hool noted is the one

¢ondusted by t;he YM«CeA, in Denver, Colorado, Recognition

of the dredit% 1s ac¢corded by the University ér Denver;

The Colorado %ah@ol of MineSQ-Agrioultural College and

meny other institutions of higher learnings
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In this school the following credit units are required
for graduation-

_\1 English...0..-.0..-....3 Credit units
P - MathematicSeecceesoeeees?

. Sclencesess-cosscsanessl n n
S HiStOrYeceveosoracnceasl " "
i " Foreign Languages......2 - " "

% Electives..............4 " "

The regular«subjects and credits. offered by the school
are as follows-

Bnglish 33 Albebra (Elementary) 1; Algebra (Advanced) 33
Plane Geometry 1; Chemistry 1 General Science s :
Physiography % Physics 1l; Solid Goome try %; Trigono-
metry z; Geology 3 L Botany %3 Ancient History 1: Meds

& Modern History l English History 1; American
History and Clvies l Latin 2; French*? Bpanishz2;
Economics %; Stenography & Typewriting l Mechanical
Drawing 1; Business Law 1+ Bookkeeping 1.

in '

In examlning college preparatory courses of study and '

~requirements in the other Y.M.C.A. schools, we find the

same courses_of study are being pursued.

P _'I . I, ,
COMMERCIAL BUSINESS AND ACCOUNTANCY CURRICULUM
The. next general division is the Commercial Business
and Accountancy brerch4 This particular phase of the_
work is conducted by San Francisco- San Diego- Los Angeles,
Denver, Portlend Seattle, Tacoma, Spokane, Louisville,»
Detroit Ybuhgstown and Gleveland Associations. All of

the above named Associations etcept San Diego, Tacoma, and:

6l.




- Louisvillegfare condueting both.evening and dey schools.
In these institutions the COmmercial and Business schools
are conducted for all grades of students. ‘Some. departmentsd
' give work of an elementary nature to which students may be
,admitted who have not completed the grammar grades while
"other classes are open only to those who have completed

the: elementary grades.. 3t111 otherfcourses-are.offered

in Acoounténey, wbieh of necessity do highfgrade-work;'¥
As- an example, the various commeroial courses as cited
are. given under the auspices of the Gregon Institution
-hof Technoldgy, the sehool conducted by the Portland Y.M.
C.h. ; | | .
| Theseitourses snd'lines of study'are very tjpical of
the courses offered by the Y.H.C.A. schools in this line
of work.. l |

The unique ‘feature of the Business schools 1s the faect

- that the s%udent may enroll at any tine, since the work is
‘of an'indiuidual nature; stili'the.beSt-wopk'will'be
_accomplished by starting at.the'beginning.of the semester.
The other feature is that the. schools serve men who

i have not had the opportunities of an education as well

as those who have. received an academic training.

i
1
i
[
l

[}
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Outline. offCourse: Portland Day and Evening Class Sessions

' BOOKKEEPING COURSE

Subjects é,_. - B L ' Credits

a) Bookkeeping -2
b) Penmanship Y
¢) Spelling )
@) Aritimetic & Rapid Calculation b N
9) Business English, & Letter Writing 1l
f) Business Law ' 1
g) Typewriting 2
h) Office :Praining 1
1) Business Ethics 2

i

I
PR AR

Avenage time for completion of above courses by the
student’ ﬁiéh an equivalent of an 8th grade training ranges,
_from six to ten months in the day school and eight to ten
"months in the evening school.L This course-prepares for
general business positions and for the courses of Y.M Ce A.'s

schools of Business Administration and Aocountancy._

r —
T STENO GRAPHIC COURSE

Subjects - : . . ' ~ Credits
~ Shorthand ! |
Twpewriting

-Business English & Letter Writing
Spelling :
Penmanship ;

Business Arithmetic & Rapid Calculation
Business Law ,

Office Training

Business Ethics

N ol S X R N )
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IOA credits required, average time for complstion of
this course is six to ten months day school and ten to

- eighteen months in the eyening 88HHOl: Students who are

- not grammar school graduates cannot enroll in this course.

-SECRETARIAL COURSE

Subjects | . Credits

8tenography 2
Pypewriting = 2
Business English and Correspondence 1
Bookkeeping and Business Practice 2
Permanship == = == . 1
Spelling 1
Business Law l -
Business Aritimetiec and Rapid Galculation 1
‘0ffice PTraining = 1l
Advertising and Salesmanship 1
Essentials of Business : 3 13} -

13} units required, average time required is 9 to 14
months in day school; and 18 to 24 months in evening school.
Students who are got'grammar school graduates are hot_

,Qiigﬁglé for enrollment.

BUSINESS ADMINISTRATIOK & ACCOUNTANCY

I. Accountancy: II. Business Administration-
(a) Accounting Principles . (a) 0ffice Manggement -
{b) Auditing - . . (b) Business Correspondence
(c) Income Tax . {(c) Business -Beonomics
(d) CeP.A. Quizz ..(4) Salesmanship
: (e) Public Speaking
.~ III. Business Law: : (f) Money & Banking

(a) Lawvof Contracts

(b) Law of Agency, Partnership

L and Sales.

(¢) Law of Insurance, PrOperty,._"

Agency.
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_mhe oregon Institute of Technology 1s empowered to

.- SN
mr 'f.::-."‘ AL

_grant degree of ‘B.C. S. (Bachelor of commercial Science)
to men who can.meet the entrance requirements and have::
completed 36 semester: hours in this school,

The-Y.M.C.A. schools in Minneapolis, Minnesota offer
aniother good example of the Business, Commercial and =
Accountancy Schools. In the day schoolsithe following

courses are offered:

T Secretarial Lourse — Credits

Shorthand

‘Pypewriting
" Salesmanship '

Business Bnglish & Correspondence
‘Penmanship & Spelling

O0ffice Training & Business Procedure
Elements of Advertising :
Business Law

-Fummuwma

Time reguired- Thirtz-two weeks. . 16 total.“

2. Business Gourse : Credits
Bookkeeping 2

Penmanship

Spelling

Business Aritimetic & Rapid calculation

Business English & Letter writing
' - Elementary ‘Salesmanship

. 0ffice Training

Bugsiness Ethics

Typewriting o

lmwmwpva

Time reggired- Twengz-four wooks. B 12 total.
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Sfe'noéraplﬁc Gourse
Shorthand
Typewriting

Business English & Letter Writing.
Spelling

Penmanship

0ffice Praining
Business Law

Pime reguired: Twenty-four weeks.

CTedits

s 00

1
1
2
2

~~18-total

= C.'._E-eri.c_-s-_]':j__ﬁ(;::ourse ,

Credits
- Business English & Correspondence o1
‘Flling 1l
‘Penmanship N §
- Spelling o1
.. Typewriting 2
Office Routine 1
_ -'l'ime_ required: Sixteen Weeks 8 total
5. “Typewriting Course Credits
' - Typewriting
Business English 1l
Spelling S N
Business Forms 1
Billing 1
Time required: Sixteen Weeks..

In this same school is offered. the

course 1n Business

Administration and Aceountancy, a three year courss evening

sessions only, 2 semesters per year, each semester sixteen

weeks in length -~ 48 Aevenlings N

66.
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e o " BUSINESS AEMINISTRATION & ACCOUNTANGY 'COURSE
—zmmm—-—‘-s; ECOND YBAR 3 'THIRD YEAR

‘Industrial Organization;;

.’Accounting Theory Accounting Theory (
' ‘Blectives (2 evenings

* and Practice . .and Practice .

Senester .nagement, Foreign Trade,'

‘Real Estate, Production
'Methods, Public Speaking.

;

gz:g:ter ‘Business Law : Business Law. ! required) Salesmeanship,
L :. : ‘ Corporate Finance - : .Credit Management, ,
| : : % Poreign Trade, Real :

: : 7 Bstate, Production Me-
: . . thods, Income Tax, '

: ° . > Public Speaking.

:AocountingTTﬁeory Accounti_g Theory ‘Reports for Executives.
o : and Practice and Practice | j'Electives (2 eveings '
Second :Business Economics Business Law ‘required) g !
e at . : Sos Office Managpment-;_'Salesmanship, ‘Credit Ma-
.. ]

‘I ¢0 o0 00 ‘00 -ap

These courses are very similar to tne courses offered
lby the other Associations doing educational work. The above
listed course, follows the outline of the National Y.M.C. Al
Business Administration and Accountancy Course. and leads
toldegree of B-Q'S.-(Bachelor of commercial Science). These

~ courges are given in Portland Minneapolis, Seattle, Denver,

and 01eve1and Associations.

'MISCELLAREOUS BUSINESS ARD PERSONAL EFFICIENCY COURSES

'The various»Associationzschools; oonduct.in addition
. to the regular business school courses, such subjects as:

1. Salesmanship
‘2. Public Speaking
3. Credit Management

4. Advertising, etce.
. These_courses-are offered in both day and evening classes

in practically eVery Association_conduoting educational work,

67.
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RANMAR SCHOOL CURRICULUM
1-; The fo'lloWing 'A,s'sociation schools offer such
e',our_ses for _sme_r-'s-choo'l p_upil_s,, Portland; Oregon; Seatile,
Tac.oma‘,-. 'Washington'- Denv’er-‘,-. Colorado* Spokane , Washington;
Gleveland‘ Ohio- and Detroit, Michigan These schools are
conducted for a period approximately of six to eight weeks, '
'during June and July. These schools offer the regular sixth, _
| seventh and elghth grade curriculum. . In these schools the
faculty is composed of men principals of the local grnmmar
schools. '
' The Seattle Y.H.c.A. is at present conducting the
‘Madison Sehool for Boys, a school offering regular sixth;
seventh and eighth grade worl, conducted for a regular nine _
_ months school yedr. The course. of study includes, the follow-
ing subjects: | | o
(1) Sixth Grade:" Reading, Arithmetic Language,

SpeIlIng, Geography, Bible Study,h..Brsgvirg,
Gymasium and Swiming. : : _

(2) Seventh Grade: Arithmetic, English Ch-smmar -
_ ' §peYiing, Geography, Composition, Bible Study,
U.S. History, Hyglene, Penmanship, Shop Work !
Drawing, Wmnasium, and: Swimmingi . N

(3) Bighh Gmfae I’A,r’i'thmetie, , Tngd ishy o Grammarsi s ¢
_ Sempesition, ‘Biblep Study; Spelling, Ui S.History,
_ .Hygiene;. Penmanship, Shop Work, Drawing; Gymnasium
' and Swimming,., -
2. Another type of 1nstruction under this same division

'is the Elementary School for.Men, Conducted in several Associa-.
tion schools. - The- following Associations conduct such schools:

684
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‘Seattle, Washington~ Portland Oregon;. Los Angeles, California-

and Gleveland, Ohio,- 'A11 schools conducting gpth day- and even-

‘ing classes;fﬁbﬁisville, Kentucky, is the exception_to this
" rule as their school  for men is ohly condhctcd in evening

_classes.

The following subjects comprise the course of study in

the Elementary Schools for Men:

aritmmetic . - . Penmanship
. Grammar . S Spelling : -
Gzography ' Civil Government:- -+

In ths same division is the Americanization course for
foreigners, which is conducted in the following Association
Sch00133 Bortlsnd,»oregon; San Francisco, Calif.; Tacoma and
Seattlei.Wash.; Louisville,'Konhucky;“M1nnsapolis; Minnesota,
and Los Angeles, California.

Ths COurse of Study 1s as Follows'

i Arithmetic ’ 4. Penmanship
2. English for Foreigners 5. Spelling
3. Grammar . 6 Civics

7o Preparation for Naturalization Examinations

>4
R IV.

' TEGHNICAL CURRIGULUM.
The next division of the curricula tqken up is the .

. work in the technical field.' _ : s

The work in this field is, of cours, varied in 1its
nature_as techhical training as our highly developed age must
cover & wide range of subjects. |

1. The f£irst branch in thishfield to be discussed 1s
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_the radio fleld. 1In this £101d the Y.M. G.A. has twenty-five

schools 1n the Uhited States, In—lQZQ, in 14 Associstions therse -
were 1985-students enrolled. The following schools included
in the survey are conducting a Wireless School giving instructio

_ according to a standardized course as given below-

Portland, Oregon° Seattle, Washington, Donver, Colorados;
Los Angeles, Califormia; Cleveland, Ohio; and Detroit, Mich

. The Standard Radio Course as offered by all Y.M,C.A.
Radio Schools 1is given below- : , : |
" RADIO COURSE o

I. Principles of Radio Communication.
(Theory Section) -
: (a) Blementary Electricity andﬁMagnetimm
{b) Blectro = Magnetic Induction
(e) Generators, Motors, Rotary Convertors ;
(d) Motor Sgarters (hand and automatic)
§ . Blectrical Mgasurement
Storage Batteries
(g) Capacity and Inductance :
( Generation of Radio ‘Frequency Currents:
1. Dﬂm ed
park and Condensor transmitter
Vacuum tube with buzzer modulation. i

EQ‘;BE’,&

_ngUnd ed.
¢ transmitter
Vacum tube -
High frequency alternator
{1) Reception of Electro-NMagnetic Waves.
Damped wave- detection
Undamped _
Vacuum tubes -
(3 Radio Telephone
(k; Faults~ their detection, location & remedy.
- (1) U.Se Laws and regulations governing
radio communication.
Ir Radio Code -
III Inspection Trips.

p.n

i
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2. The next subject of technical nature 1is the Auto-

" mobile School. It is a well recognized fact that the auto-

mobile 1ndustry, with 1ts tremendous growth in the past"
few years, has bilg opportunity fbr future development. The
'Y.Msc.Aa has been one of the eduoational institutions to

8860 the tremondous development in this field and has made

provision to meet the need. "At present there are 75 Y.M.C.A.
Auto Schools in the United States, each operating according
to a standsrdized course as given below.

The following cities in‘thetourvey are conducting stand-
ard Y:M.C.A. Auto Schools' )

San PFrancisco, Los Angeles Soattle Portland Bonver,
Minneapolis, Detroit and Louisville.

The Course of study in the auto schools 1s as follows:
l. Complete Automoblle Course::

(a) Construction
(b) operation
{c) Repair (1nclud1ng)
~ 1 Chasgis
2. -Carburetion
3. Electric Starting
d) Repair of cars and tractors
(f) Automobile Road Work

2. Electrlcal

(l) Lectures

(2) Laboratory Pralning
{3) Repalr of Motors
(4) @Generators

(5) Magzetos_

3¢ Storage. Batteries

3{1) Theory ‘end Shop Practice
. - (2) Rebuilding
'{3) lLead Burning
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4. Special Electrical

(1) Dsmonstration Leectures for experienced
Auto Mechanics. '

5. Ownerts Auto Course

(1) Care and Upkeep of Cars.
(2) Road trouble.

6. Valcanizing Course

(1) Repair
(2) Comstruction
(3) Retreading

7. Machine Shop Training

(1) Lathe

(2) Drill Press

(3) Shaper -

(4) Grinder o

(5) Mechanical Drafting

8. Tractors and FParm Bngines

(1) Construction
(2) Repair

9. Driving Course

3. Another division in the techincal field 1s the Electrical
Mechanical, Civil and Steam Engineering Schools; operated by
the Association Schools. The' YeMeCoAe. Sqﬁool of Los Angeles
California, conducts both Electrical, Mechanical and Civil
Engiﬁéofing departments. The schobllin Portland; Oregon con-

ducts a depéfﬁmént in Eleetrical Engineering.

The Course of Study 1s as follows in these schools:
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The Electrical Engineering Curriculum

I. (First Year)
1. Elementary Electricity.
2. Electrical Laborgtory (IY)
'f;3. Elémenthry Eleétricityq
.Fz-' 4;'Eiectr1callLaboratory (1I)
;. _' II. (Second Ye;r) _ |
“1. Advanced Electricity (I& II)
‘2. Electrical Laboratory (I & II)

~ 3. Chemistry (I & II)

Mechanical and Civil Engineering Curriculum

1. (Pirst Year)
 1.;$ﬁrVéy1ng;;
2. Graphic Statics.
II. (Second Year)
i. Poundations. |
2. Shop Practicgp

3. Inspection Trips.

Stéam.Ehg;neering

'The: San Francisco Y.M.C.A. 1s enabled by means of its
equipmentrand-;nstrgction to offer an intensive course in -
Steam Engiﬁegring:with_the express purpose of training men

to become practical engineers. The plant of the Y.M.C.A.

3.




including two Brownell Engines, is used as the basis of

‘ instruction; Lectures, demonstrations, study of texts and

actual engine practice, with emphasis upon repair constitutes
the courses Subjects.offered_are::' |

1, Elementary mechanics 7. Motors

2. Combustion : - : ¢ . . 8; Switchboards
5.3Steam_Boilers : 9. Plant Testing
4. Engines . -10. Operation and records

5. Turbines =~ . ' 1l. Fuel Analysis
6. Generators o _

4. Other general technical courses are offered as follows:
1. Mechanical Drafting: u6; Strength of Msterials
2, Est¥mating & Plan Reading 7. Metallurgy
3. Elementary Shop Mathematics 8. Foremanship
4, Eng'neering Mathematics 9. Architectural Drawing
5. Show Card Writing S 10.. Structural Drawing

V.

Law School Curriculnm

The field of Law 1s one in which three Y.M.C.A. 'schools

~of the survey are functioning. They are San Francisco, Calif.,

Dstroit, Michigan; anchinneapolis, Minnesota. These schools
are.conducted in the evening; granting the LL.B. degree; upon
the satisfactory completion of the four years' work. The
classes. meet three evenings per week, with two terms of
thirty-six weeks each.

The following table contains.the.list of subjects as

offered by-the‘Y.M.C,A. Law Schoolss
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Gﬁbice of’3I5EEI35§'E8E5EEEF'WIEE‘EFEBEFEEIBE""""‘_
for Bar Bxamination 1n the fourth~14ar -

Seeond Somester

Pirst Semester _'

Conflict of Laws

. Corporations

Constitution Law’

Advanced Course: in Pfoperty‘.
. Municipal Corpérations

Advanced Course in Property

8% 00 o0 00 00 oo s o0 o0 wo

. . FIﬁgT'YEAR .
s ¥irst Semester 3 Second Semester :
; Contracts ;, Contracts ;
s Torts ' s Torts H
¢+ Criminal Law s Agency. :
: Personal Property s Real Property :
; Pirst Semestor ;_ _Second Semester -;
3 Sales _ + Public Utilities - :
¢ Pleading ¢ Civil Procedure under Code ¢
‘s ‘Real Property : Real Property - R 4
: First'Sémestef : Second Semester - :
: Trusts ' - : Trusts | .
: Wills & Administration ¢ Bankruptey i :
: Evidence ¢ Bvidence I :
¢ Bills and Notes. ¢ Insurance e :
,Sunety-ship x Partnership :
: . - ;

Conflict of Laws
Corporations = -
Constitutional Law
Advanced Course in Property
Qunasl Contracts -

0 00 00 00 o0 o0

00 00 00 00 ¢ 00 90 60 06 00 o6 ev |00 02 o0
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CLASS WORK

Part VIII

In conducting its class work the - Y.M CeA. endeavors

'to meet ‘the needs of all those 1nd1v1duals who are desirous

of receiving ah-education, Classes are conducted both in

- evening and daﬁ schools.

H

I
- SCHEDULES

In the well regulated efficient Association 1t is
necessary to-have a definiteu_plan for everything. Dafinite

Schednles are prepared each year_so that all educational

actlvities'may*be known by all cohnected with the educational'

worke- These plans or schedules are printedgnpon folders,
cards and circulars for distrlbution.f A large sized schadule

is also placed upon bulletin boards and given a conspicuous

~ place in the'lobby of the Association building..

1. Olass §essions- In the Y.M.C.A. schools, the same
schedules as regards class sessions and length of sdrool

day, are pursued as are found in other 1nst1tutlons carrying

-on similar lines of educational workw

In the College Preparatory day schools the length of
school day-and‘class sessions follow that of the public
high school. class sessions-are conducfed'from 9-00 to.

12:00- A. M. and from 1:30 to 4:00 P.M. five dsys per week

76.
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. with ciass,SQSSiongfof forty-five minutes. Evening

,'segsidns,in th;s department are usuallj conducted three

‘times per week from 7:30 to 9:30 P. M.

' The class sessions of the day and avening schools

'1n-the bus;possfand‘cOmmarcial field are found to be

the.same_as régébds_th§ Co1lég§ Pfeparatory schobls; in

every ways: This same thing mayqbé]said of tﬁq remaining
educatiqngl.60ﬁrses gs‘ponduqted by the Association schools.:

o ‘ 1I. . _

LENGTH OF SESSIONS AND TDITION FEES |

The Association educationsal year corresponds very closely

to that of public schools and 1nqt1tutions of all grades. The
"more active work 1s carried on from about September 1, to
tJunoil. In practically all Association Schools the shorter
unit\courses eontinue throughout the.year,. As. will be noted
in this bhapter or-part; there ar@_a,number_of Boys* Summer
Schools holding seséiops usually through July and Aﬁgust,
gs.the case may beb;'ih all, there are at present sixt&

Associations offering this type of instruction.

The Aséociation schools replying to requests for descriptive

educational 1literature reports the following items as to

length of terms on sessions and tuition rates:
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A ) ' COLLEGE PREPARATORY SCHOOLS

l. Day Schools -

Association  ;Number of: Length of

: Tuition per S
s+ Terms : Term s Year (3 terms)
Seattle, Wash. : 4T 3 months : $140.00 :
Portland, Ore. : 4 :3 ° E $125.00
Cleveland, Ohio: 4  :.3 "  : $100,00
Demver, Colo. ': 4 :3 "  :$105.00
|- Dotroit, Mich. : 4 :3 ° : $100.00
- : Youngstown, 0o : 4 :3 B : ¢ 60.00

ATI 9cnools meet regularly © times’ persﬂﬁakﬁ_. '

2. Evening Schools

Rumber of:Length -of: ~ Tuition . B :Sessic

Association :
: : Terms : Term :I g {3 terms:per we
Seattle; We : 3 ::3 months':$36.005:- : 3 J': 3
" portland, 0. : 3 '§3 m 1824.00 23145-,00 s
Denver, Col. : 2 4 " ':'3522.-50 1§35.00 ¢ == i 3 |
CIeveland 0.: 3 iS.weéks ; - : - ‘: : 3
Younggtown,o.i 3 3 months -- :$4o.oo §4o.oo 3




- GENERAL COMMERCIAL AND BUSINESS SCHOOLS.

1, *Day Schools

B,
e iNumber 'Length T TﬁTTION.
Assooiatien*cf—terms'of terms.l termx 2 terms: 3 terms: 4 terms

L3

San Francis~

g0, Calif. : 2 i 5 mo, : _$70 :
Portland, | . N
Oregon & 3 33 mos ¢ 2 $o8 &  $140
Minneapolis, , S . |
Minn, __  _: 1 : 6 mos ¢ 100 3

. Spokahne, -

Washington : 4 33 mo. : 50 s 90 : 130 : 150
fSeattlet : o o - _
Washe _ . 1 4 :3mo. t 503 90 : 125 1 150
Denver; |

Colo. . i S i1 3mo. 2 40 s VS i 105

Los ingeles, ' ' : . .
Calif. i 4, Smo. & 45 : 60 : 90 : 125
*Schools meet 5 times per week,

79,
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2. Evening Schools

Agsqqiati@n

“Fumber

—TLength

¥Spokaney W,

Youngstown,

*Los Angeles -

*Portland, 0

- *Denver§-gci

San Franciscé

 Minneap6lis

Tacoma, W,

| 'I'UI‘I'ION'_, )
;o;_tgrmS} of terms I term $ 2 term 3 S term

3 3 mos  $20 435 $50
0s - 1 9

3 3
. 3 3
s 2 4 - |

2 5 850

2 4 $40

3 3 830 854 g2

. ) |

'*Lqﬁisﬁilleng.uz

*Instruotien given only in Bookkeeping and Stenography

with separa

te rate for eag¢h,

'Three elass sessions per week - 3 hrs. in lengths
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II, SCHOOLS CF AGCOUNTANCY AND BUSINESS
1. *Evening Schools,

Association' of terms* ef terms ] term‘or semester : per week

San Franeisco 3 3 mo, . - $45 3
Detroit, Miqh, 2 1% wkss Y 2
LQs.Angeles 2 5 mos 40 2

- Cleveland, b;_ 2 4 mo., . 40 3

| Louisville,Ky, 2 5 mos - 45 2

| Minnepolis;:M; 2" ame, - - 45 3
Denver, C0los 2 4 mo. : 46 3
Seaﬁtle@'washe 2 4 mo, o 40 3
Portlehd; 0; | 2 S mos . 45 5

*Glasses meet two hours per evening.
III GENERAL BUSINESS AND EFFICIENCY COU'RSEb

1s *Publie epeaﬁing Course

Sessions :

Associations: of torm : per week* Tuition _

Denver, Golos. 5 mo, - 1 $30
San Framoiseo = 5mos & 85
Minneapolis; M, 4 mo.. 1 " 23
Portland, Ore, 17 wkss L 25

‘Detroit; Mich, 17 " . 1 ° - 85 .

*211 classes meet 14 hours per evening session.

e




 IV. SCHOOLS OF GRAMMAR SCHOOL GRADE.

l:; Boyst Summer Schools

o ' Length S i
Association: of. term i Tuition
ASpokane@ W, 8 wkss $15
Cléveland, 0w 8 " 20
Minneapolis,M.8 " 15

Denver, COiOv'8~". 20

Tagoma, %ash. 6 " 15
Portland, Ore.8 " ' 30

2, Madison School for Boys
Seattley Washs

'EAY SCHOOL: Nine months school term, tuition costs,
- $150 for the entire school year,

3, Flementary Schools for Men,

(1) *Day Schools

“Tuition

- —amber — LongtE -
Associations : of terms : of terms: 15593m7,2;term51_5 terms
Seattle, Wash. 4 3 mo. . $40 o

.fPortland, Ore. . 3 3 50 $95 $140
San Francisco B 3 0
Youngstown, O.._ :2 D .20

*A1l classes meet accordéing to any

9 to i2 AoMé and 1 to 3 P.M,

82:
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(2) Evening Schoals.

i T Length T
Association t of. terms 1 _of term : 1 ¥ermt 2 termd‘f3”€3§ﬁ$““‘

_Seattle, We. - 4 - B3mos  $17,50  $30
S 3n 21,000 . 390  $50
i 30400

Portland, 0s 3 3
) San.Franeisdo_ 2 5
Youngstown, 0. 2 5" . 3000

5 B 25400 40 55

Ve ' TECHNICAL SCHOOLS
14 Radio Schools.
1) Da& Schools;.

Assogiations i of course: Tuition

Portland, Ores 5 mos $100
Seattle, Washs & " - 90
‘Los angeles 6 " . 80

Denver, Colog .5 ™ '__"“SOQ_per hrs

(2)'EVen1ng Sehools.

ettt o Lquﬁh e Tuition _ .: _,..?_ 
Associacions x of term: Tﬁferm. 2 terms: k] terms; .

Portlandy Ores. 5 mos  $100
Los'Angeies_i e 85 45 65
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2. Automobile Schools,
(1) Automobile Courses

(a) Day Sehools*

~Compiste Yaloan=

AssQéiainns': Automative Course: Electrical Courset izing.
SRR .ongth of tLength ¢ - 3sLength:

_ . Course _ :Tuition*of course»Tultion Course'Tuition

Portland, Ore, 3mo.  $150 2 moa  $100 5 wkse. $75

San Francisco 3" 63,50 3 " 77.50 6 " 65

Denver; Colos 3" 110.00 |

Detroity Mich. S”"_.._ __lzsabQ_ S MmOe . _ ._5_wké§ 65,

Déy Schools; Continued

Tractor

Associations 11
o of courue- Tuitiog '.of course Tultion

Portland; Ore, 4 wkss 875 2 moe 8100
San Prancisco | | -
- Denver, C00l0s - ' 5 wkse 60 4 mos 65
'Detroi Mich. ' | | f

*All sohools conduet olasses five days per week; 9 00 to
12:00 Adm. and 1:00 to 4 00 PsMs
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(b) Evening Schools

e T OB 17 S Course: Electrlo COUrse: Vuleanlzlng course
' of coursejTuition:course tTuitition: of course: Tultbic

Pbrtiandy Ores 9 moe 215 9 mos - $100 3 moe $75
San‘Franoiséo, 6" 63.50.9 " . 77450 |

ﬁenver; Colo, &" 195, 8 " - 60s 3." : 60
Louisville;Ky. 3" 67:50 4 "

Mihneapelis,mg : | ) I. 4" - 30

San Diego; Cal, | 17 wks. 30

Detroit, Miehe ——_4uWks. 85

Evening Schools (eontinued)

XS56¢lation: DatLory Coursei  Tractor Ooursec i .. OWners Course,.

~ of term : Tui;idn:of_termiTuifioneof'term:,Tuition

Portland, Ore; 3 moe $75(. 191moa $100 3 nos $25
Denver, Colo, 2" 45 3" 60 3" 15
San Frzneisco. ‘ | 3" 40
Louisville;Ky. | ' 3 n 32
- 3

Minneapéliég'Me "~ 20

pgtzoit,_ﬂich;_
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3, ENGINEERING SCHOOLS,
(1) Electrieal/& Mechanical Engincering.
'(a) Day Schoolss

- " NdﬁBer Tength ' “Tnition —
Asseciations : of terms : of term‘l term”ﬁ'tanms. 2 terms
Portland, Ores 3 3 mo.  $150

Los Angelesy Cal, 3 . 83" 50 $85  $115_

(b) Evening Schools

o T Number § Longth % . Tdition
Assoclations : of term: of terms: 1 fenn 2 termu: 3 terms
T ' T s ' ;
Port;andg Or:: 3. H 3 !Aﬂ2l.00 §39 00 .$50.00
o 3 i o 1 y
Los Angeles,0: 3 3 & -:p%as;qo-& 0.00 :$65,00

' (2) Steam Engineering.
San Franeisco. Callfornia, ~=.School conducted
throughout the year} 5 days per week. Cost of course

QB $8,00. per week.,
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4.  General Technical Courses

' (1) Mechanicael Drawing

(é) ‘Day Schools. |

.

T :Length T

—TUITION .

1 Assoeiations. :of term:of tezm'I term' : 2 tormg ;*Bfterms

! . .

! 8115.00

Los Angoles,C: B ;i 8 950,00}

%85.00

"(b)qEvenigg_sohools.*

o *Lengfh $ Sessions"
ASSociations :of teorm: per Wk.

o H
‘ '1_’_115. tion::

8

- Portland, Ore.f 3 Mos.f *f&fl ; ﬁiGQQQg;
Los Angeles,C.i_3 MOS.;- 5. i $25.00 ¢
S8an Franeisco : 3 Mos. i _{3_.._§_$35,001§
Louisville, K.i_3 mosmié 8 ; 312,00
1nneapolls.M.§ 4mos.i 2 | $92.00
Denver, Colo. ; 6 Mos ; 2 §_$25;00;§
Detroit, Mig-}; e.mos,i_ 3 : ﬁzéfoo ;

* Evehing Classes are all ¢onducted in 2

87.
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~ Assoelations - course

‘Minneapolis, 32_4 mos,_l :

Assoc¢iations 1of Coursse :per wk.

San Francisco i_4 mos..

(2). Architestural Drawing.

{a) Evening Schcols.

T LOngth 0F! Sessions 3

s .

: per wk, ¢ Tuition

g ' ] !
ﬁ_$25100‘_

-

»

San Francisoco

..

:.%35500

b;
"
:

»e
. o6

_?l$12000

:
2 2
: 3 mo 8. ; 3.
Louisville,K, : 4 mos, . : 2
P

% ovfe

o oofes nofee sellse oufee wa

Denver; Colo. : 6 mos, . :

(%) Show Card Writing.

.1'$20q00

(a) EVening Sohool g,

T Lengtn . toessions: o

ﬁuitiona.

$35,00

MinneépOliS{M6§,3 méSQl 3
; P

)
o
! H |
b4
¢
L3

;

29 ooy

on sa’lee enfoa o0}

- 88,

$22.00




I, LW _SCHOOLS, - |
{Evening Sohools)®
T TLength § No, OF ¥ Tultionr
‘Associations. :of year :Sessions :iper yéar: .
s rahe : : -
- 8an Frangisoo 19 months' . 3. 3 $75.00 , i
: s - |
Youngsatown, 0. -10 mos.__,z 2t $785.00
| T
Minneapoli&m.- 310 mog.. ¢ : 2 ¢ $85.00 :
*A11 classes meet 3 -‘a_imexs per week, £ hours in léngth.

NOTE' In practieally all Asaociamon schools the student
18 required to pay from $5, OO to c,y? 00 for a sooial
membership. These fees entitle student to the uss
of 11brar'i_es; gjymnaéium. gans~Toom and eﬁlp'ioyment
P?i?iléges. The fees are in addition to the regular
Ii‘zuifion charges. It may be also noted that in many
cages a. J@eduction of 10" per cent is made if fees are

paid in advancgé.
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B Special Sehools and. Ciasses'

Accéording to replie$ to the questionnaire, the follow- g
1ng Assoeiations are conduoting two speoial types o work. i

They are: | ' |

R (1) Ame‘a'x?iaanma?a‘sioh 6lasses. - |
(2) Boys’ Summer Schools.

(1) "Amer&naniZatzon Class Statistics.

- Association 'NO. ef Pupils :_Teaqhers_:_CLgsses:”_”,_
San Frmxcisacc):'z 208 _ i 6 .+ .8 . '

Tacoma, Wash. ¥ 50 | R;  3 B 3 .1
Seattle, Wasﬁg:__ 28 _ o - 4 .+ 4
Spokané, Wash.:_ _.60. ” i é 1 6 ¢
Portland, Ore.:__.93 _ _ : 18~ : 8
Los Angeles,Ca:_.__ 71 e RIS 1 $ -Q_. !
Gleveland,0. :__ 65 . %+ 8 L8
Detroit,Migh: & ”Go_j:i,: i S 3 5 1
| Zbungétowa;Q,:;. 500. .: : 28 oz 25
Lozorar ;o i s vm v en

" Thé Y.M.C.As in its effort to meot the needs of the
oommunity has fourid a profitable field in the wo:k of American-
ization, The reeeﬁt'worlq War demenstrated beyond a doubt, the .
'greét amounf af illiteracy'among1ﬂhe draftees. The American-
Alzation work although™ ithad ‘been ealried on for a number of l

Years previous to the outbreak of ﬂ1e war, has received a new
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imﬁglse¢ Thé nine above names Assoclations are carrying

on Ameriéanizatién W Ik amonglthe is Y.M.C.A."s of the
survey, with an enfqllment of 1129 students and 77 teachers._
Theseé classes are for the mest parﬁ éarried on in

the evening, no tuition fees are charged and teachers are
~all volunteer workerss Thesé elasses are-cqnducted both
'in the Y,M.C.A. building and in other places that are avail-
able in the varieus parts of the ¢ity. Theé Director of the
Americanization work 18 in mest.cases»conneoted with tha
EdueatiohaL.Deparﬁment of the ASsociation snd'for this reason
ithe AmericaniZation work is. discussed in this survey. |

| The Amiericanization work, as condueted by the Portlanﬂ
xssooiation is typical of- this activity and therefore 1%
_ will_be discussed_as‘a‘ujpieal?easet- The evening olasses
.in the.Parﬁland Assoqiation are held twice per waok, is two
ferty~minute SGSSions. The Ameriéanization wrk of the
- Partland 1ss001ation as among all other, has two natural
diVis;ons.

2, -Direet Promotion Work

| By means of lectures before American audiences where-
ever a hearing can be had; before Chambers of Commerce,
Parent Teachers organizations, Commercial Leagues, etc., to
interest citizess in the promotion of americanization classes
and to ask their assistance in inperesﬁiég foreigners-to

attend the classes,
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24 Diregt Work with Foreigners,
This {s done in small groups of olasses led by the

‘yolunteey teachers usingt Peter RObert!é course ef'study@

Leotures of various kinds are given, lantern slides bdeing
used rather extensivelys Group entertainmentis are held in
various foreign sestions of the city and in tﬁe A§soc1atian
buildingsy foreignera directing the work under @he guidance
of the americanization Seeretarys In Portland; several glee

¢lubs aré Qrganiﬁeﬁ‘as-w911 as orchestrasy at the same time

'nathralizatian élaases are being econducted; giving the

forelgner a preparation and encouragement to beeome a ¢itizen
of the United States, |

In the Portland asssooiation the programs for the group
entertajnments are sele¢ted by a ¢ommittee of six personss
This committee oonsists of two librariang of Portland, Miss
Mulheron; Chief Librarian of the Gity, and Miss Fox, in charge
of the Portland subﬁlibrariesglahe business meny Mr, Street;
Miss Porter, princ¢ipal of the Failiﬁg e@hboi} Mrs@‘ﬁest@ a
grade scheol teacher in Brooklyn ¥ard sehool) ahdera To¢ We

Parks; the gmeriaanization seeretarys

9835
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(2) Boyts Summer Sehoold

- Summer Sohool Statisties,

Portlendy Ores o 4 68
Seattley Washs 8 431
‘Tagoma; Washs 5 50
Clevelands Ohto 11 55
' Detroity Michs B0 . 500
Spakﬁneg Wash. B 36 _
nverg Colos ... AL B4 .
| ,Tpe'Yam;e¢£§ 18 the pioneer according to Hodge®, in

the field of summer school work for boys, The seven cities
listed above ¢onduoct such a schools In each citj there is
"neeﬁ fqr such a school and; therefore; the'§3M¢G¢a¢ has been
oonduoting.the work wherever'passibleg The purpésé of the |
summer school is to allom boys of 7th and‘éth grades %o use
this means "t6 make up" work in which illness; change of:
resjdqg¢e or s¢me gther gause may have forded them to fail;_
others like the 1dea of forging ahead in dertain studies
to make the coming term's vork easier and Others desire to skip
g half grade,

*Cyes of Bducationj
Monroe, ps 34l
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The teaohers in these summer schools are in most ¢cases
principala and teachers of the local public schools and are
emplcyea-by the Asgoeiation for the termg The.school.is cone
ducted_five days pér week from 9300 to 12100 .A:M: and from
13100 to 33100 Pqﬁkgeaehfpupil being reqﬁirgd to'Spend a

sertain part of each da&(iﬁ the Gymnasiumj and §s given :

/ instrue%i@n7in}eyaﬁas£iea-and swinmings The faétér of men
teachers, gymnasium privileges, (which are notably good in
all assgeiations) and the ariginal.purpése t0 make up work
or t¢ forge ahead results in mush goods
| 4, ADMISSION REQUIREMENTS FOR YiMsGsAs SCHOOLS..

(1) The College Prepémtery Schoolse

In all the ¥ ‘M ,Ceds Schools conduoting a college
prebarat@ry deﬁartments the entrence requirements for this
department are a sertificate of graduation from a gremmar
scﬁ501¢ :p o _

(2) Commersdal & Business Sohoolsy

In the Business Sehooks conducted by the YiMsCaide
students may enroll at any time; These sohools do not have
rogular entrance requirements, They plan t0 sevve mel who
have not had the opportunities of en edudationy as well as
those who have received an academic¢ trainings Students are, of
ﬁouﬁsé@ allawed'qnly to pursue those sﬂb}@dﬁs for which they
have the necessary preparatién@ Business experience and
training are the fastors that help prepare an individual faﬁ

- entrande into these schoolsy as well as asadémis trainings

Qéﬁ




(b) Sohéolalaf Business A@ministration & Accountancy.

It is the rule Of all Y.M.C.is 80hools of Business
&dministration‘and sabountagey that a Stndént be at least 18
years of age. Students under twenty muSﬁ*hava‘gampletéd 8 .
high school course, and must have had training or.experience
1n'beo&keep1ngg" Students entering these .schools are clagsis
fied in the following groupst o

' Regulart 4 regular gtudent is one who registers for a

-¢omplete eoukse in Business administration and accountancy

and who fulfills the entrmnce requirements by presenting

- 19 unit s of ¢redit from a recognized preparatory school

or high schools o S N
Conditioned; 4 conditicned student is one who rogisters
for a complets course but who does not present the prequired.
15 units of high sohool worke As soon as he qualifies in
thia respegt he will be 6lagsified as a "Regular Student.”
Spetialy A spec¢lal gtudent 1s one who registers for cne or

. more subjeats with no immediate intention of taking a

conplete eourses - .

(¢) Entren oo requirements for general business and personal
efficiency courses such as Salesmanship; Public Speaking; ete.
are noné outside of ability to pursue_ﬁhé donrseiwith profit
to the inaividuals S | "

(3) SCHOOLS OF GRAMMAR GRADE,

1+ Boys Gremmar and Summer Sehool Gradesy
Entrance requirements for these schools are
eertificatesy; from grammar sghools, in éase of
transfer from another grammar s¢hools,

2+ Flementary Schools for Men

In thoss clagses there are no requirements for
entrance; The individual is taken in whatever

. ¢ondition of preparation he may be and given the

- trel ning he desiress (This same¢ condition applies
to those in asmericanizatien and English Classes

for toreignerss)
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(4) TEQANICAL COURSES,
1. The entrance requirements for courses in the Radlo

-ana Automobile Sehools and also in courses of a general techs
nical nature require no special entiance qualifioatiOns outs
side of the ability and earnestness in pursuing the chosen
course of study.

24 uleqﬁrical and Mechanical Engineering Schoolsg

* The aséeciaﬁxonVschoel.in Portlend, Oregong.ié the only
sehood of the survey mhich'granta an engineering degree ”
(Bachelor of Sodence) upon the completion of a three years!
'peugse'in the Engineering sehools The Los Angeles, YMeGede

 gchéo1'¢ffer$ a ¥ather aomplete course of study in this fleld

.”Sut'daes-not attempt to grant an engineering degreeg"

The Y.MiCsss sehool in POrtlanﬁ under the direotion of
the dean of the Engineering s@heol, Mr.. Walter Baynea, M E.,
a graduate\ef Stanford University and Beston Institute of
'Teohnology has dravn up vhé program of study for this departe
‘menty The belief of this sehool is thet such a course of
gtudy cah be presented in a three year prégram by eliminating

a great many useless subseeta.

Entrance qualiftoations of appliOants may be diviﬂed into

- the two following classest
' applicants who have not reaohed their nineteenth year
must present creaentials.snowing the completion Of four .years

~of 0ollege preparatory work of fifteen standard creditss
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2s Men of twenty years Of'age or over, not'having coms
pleted the above requiremehts may be admitted upon preseantation
of oredentials showing their practical training or equai‘vélné
and showing sincerity of purpovse and ébtlity beyond the usual
~ high sohool graduates Such applicants must be prepared to
pasg an examination in Algebra through quadratic eqﬁéti@n-é:&-

3. Steem Enginoering Sohools _ |

The Steam Engineering school of the San Franoisco issoce
iation i eligible to all those who ¢an pursue the cauraé with
profite |

(3) Law. scmox.s‘

The entrance requirements for YeMeCsle law schools are

as followst
"1+ Entrmoe as regular students} requires graduation from

an acoredited high sohools |

2+ Entrande as a spec¢ial student! No exact standard for
afmigsion is set; but each applicant is considered by a
committee on admission for approvaly with reference to the
maturity of the applicant and his ability to profitadbly undere
take the coﬁrses'aesiréa¢ |

3+ Change of s#)étué f:?am a 8pecial to a regular student.
 One entering as a speoial gtudent may beceme a regular student
upon meeting the requirementa Whieh he lacked at the time of
his entrendes Speolal students wishing to receive a degree
from the sohools must have removed all preparatbry conditions
vofore entering the third yearts work, |

9%,




oAl T e———— e

S¢ IXAMINATIONS,
In any educdational work thore must of negessity be some

‘definite method of testing results. The universal practice

in the presentation of subjeet matter is that of dividing fhe

- work of each gubjoot into convenient sectionss The gsection

is a divid on of work pather than a period of times Upon the
completion of a sedtion an examinaﬁiéﬁ_is given, a grade recorded,
and é report made to the students By this method %ne‘stuﬁentﬂ .
15 assisted in concentrating upon the work of his courses He.ﬁ_

. Knows at every stage how his work is being graded and is thus

able 1n‘szt_Qasea to prevent failure and consequent loss of
times, This frequent chetk of all work in each subjeet 18 a

' powerfﬁi’faqtbr in producing high grade resultss

In giving ezaminationsy in many ‘cases; final ‘tests are

not ¢onclueive in many fields. Therefore; in most courses

frequent short qﬁiﬁZe@-are given for the purpeose of impressing

the féqta upon the mind of the student.: It 1s further supposed
that certain subjects could not even.be left to tests, although
partial results might be obtained in some casesy; 4a& the
subjeot matter becomes more complicated, it has been found to
be adviéabie to have a certain ﬁgiformity in the ground | _
covered by instructorsy Of course; this does not, mean a rigld
teaohing plan showing the ezaot course of each day's work, bus
a general Syllabua blén@- A% the present timé; over twenty

sush syllabi have been publisheds These are an cffective aid
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in the‘generai supervision of educational aetivity.

'Tne<:Ourseé boing laid out in this manner result in
uniformiuy éf.presentation at all stages of &nétruetipn;

With frequent exeminations, seations of work outlined in
speeific pafts@ and general imstruotions for presentation

of éubjeet.mat%e& éannot help dbut produce sdientifie results
in ibstruetian@ As more and mors rovision of textbooks and
céufses of study pfégta&aesg and as new syliabx are published
‘ the eduaatienal work will steadily advandes

" ¢, CERPIFICATION AND GRADUATION,

In the matter of cortification and graduation; the
Y;M#@g&;_eduéational astivities may be grouped under several
hHeadingss In the first plaee'ﬁe may take into eonsideration
the work of the sollege preﬁaratory departments of Seattle,
Wash.i Pbrtland, Oregon} Denver-; Goloradag Los Angeles, |
California; Cleveland,; Ohio} Detroit, Michigan* Youngstown,
ahio. A)1 graduates from the ¢ollege preparatory classes
of tbe ab@Ve mentiénaq Associations are permitﬁeﬂ to enter
insvitutiéas ef higher 1eérning in their localitys

'In the matter of the grammar schoel for boyas maintained
guring the sumer months in the 6th and 7th, also Bth grade
work, the assoclations giving suoh €ourses prepare the boys
in the wark:desire&; the grammar so6hool anthorities giving the
éxaminations to the pupils to determine the approprtate
promotign84 The exeéeption to this rule 48 in the.oity of
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cleveiana; Ohﬂ@ﬁ.Whﬁre the Y:MeQsas glves the grade earned
‘and these oredits are a@cebted by the publie sehool officialss
_ In the other oclasses of elementafy éxaée@ certificates are
granted for work completeds

The various bpsiness schools grant tpé appropriate
cortificates to those who complete the courses of studys
. These sohools which offer the ¢ourse in Business Administration
and iscountanoy erant the BsCs:Ss (Bachelor of Gomméreial.
- Sciense) degree up@ﬁ the suQ¢e§Bfﬁ1 completion of the work
of the regular studenﬁé These who have noﬁ made uwp their

T aeficiencies in entranee requirements are given certxfieates

- enly for the work completed. _
‘ - Students suoaessfully eompleting the engineerxng ooursea
in the Portland Assooiation are grantea ﬁhe Baahelar of .
 Seience degrees ) | _

The issociations operating 1aw sohoola are emeWered
to grant the LL.B; degreey

73 TEXTBOOKSe

" In the matter of temtbooks tho issoolation has cons

tinually tried to use those toxtdooks that were best suited
for the purpose: The textbooks used by other institutions
that are found to be'satiéﬁaatory fofithe purpose are very
grequently used, There is a ddstino$ movement toward the
‘publication of %ext#oo&s for the various edudational
deparﬁments@ The movement began at'the'ineeptiQn 6f‘the
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United Y.M;Cqd. Schools, under whioh name thé'rducational
Ccuncil publishes its. ‘texts; which up until the. present time;
pas mede remarkable progresss Such as the revised oalesmansh;p,
Publi¢ Speaking and Foremanship courses have been publisheds |
In addition to these books a text. on Income Tax Accounting

‘and a book enti tled, "Standard Text English" have e;lsc_; béen_
‘revised and published, .

These texts and Courses aro all copyrighted and cons.
trellea by the assosiations The partxculur value of owning .
or Qentrolling a toxthook which shall be declared to be /f
the required stapndard in any subject is svident. In this
wéy.thé-text becomes a depository of educational values and
this ceopefatien preauces far féaching results; Although
the textbook at firset might be extremely poor in quality
by svch a constant method of 1mpr0vement they are gradually
vrought to a nigh standards This 1s one of the best methods
of procuring good textbOaESy providiag always that editerial
_ supervisien is prompt; 1ntslligent and far seeingi '

' a'method such as this has the vralue of insuring seVeral

- resultsy It is a well known faot that manutaaturing costs
reprosent only a amall part of the entire Gost, Tbe‘wpr& off
editing textbooks and courses is expensive and oempetigive
promotion is extremely cQstlyé By the GQOperaéive ﬁetﬁéﬁ; ,
such a¢ exists in the Assooiation in the editing end pizblistu.ng.
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of toxtbooks,  editorial expense 15 reduted to the miﬁimum and
ordinary prométion expenses are greatly refuced and eliminateds
By pursuing such e polioy, the margin of risk is greatly yeduced
for 1% is possible to predict within a very small limit of
error the number of'books.éequzred in any one years The saving
{ncurred by such metheds permits the ssscciation t6 place the
oxtra funds for use ;iix other departmentis that are in need.
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. FINANCES, -
P-“‘-RT IXO

4+ Finanojal Souroés of Ineeme.
At present the YeCuds educational departmenta derive their
income mainly from the followmg oureess '
(1) Class or Tuition Fesg, | _

‘The entire YQM}@bAa in 1ts eﬁugatiangi_wbgk has collected
over one million dollars in tuition fees but to depend upon
othey -s.féﬁrees to bear the expense, The pi:_‘ineipal aim of |
'tha-ngﬁagaﬁ'has ?Qén to serve men and to best do this, the
work should be éb;idmi:ﬁ-e& on as low a basis of tuitiens feos
'during the year 101i84® _ | . -_ 'T_'

14 ald aaueat;Onal departments of the Y;M,c.a. the effert

is being maae not to raise the tult;on feos but to ﬁepend upon
other SqurQes tq bear the expeonses Tne principa; aim of the
YoMiCady has b@én'tg sexve men and to best o this, the work
should be conducted on as low a basis of tuition fees as |

poad bley The tuitlon ¢harges should be éuch, that the student
wi th xnsurficient fundg andan ambitibn should be given the
edusational aGVantages o the YMeCisis 5giaL1 ;1naaﬁ Mr, Harrison
Sty colburn** f6r many years the educatienal directOr of the
”est ‘Side Brench af the Y}M,G,A, in N@w York City saysy "That the
educational work of this 1nst1tution eannot be aamd to reach

the masses ¢f the: peory for they eannot afforﬁ to pay s0 muah

for 1t, The assoslation uhdoubtedly appeals to a alass of

B1sso0iation Yearbook 19194 ps 2474
*¥Continuation Sohools in the UsB.ys A.L“Jones: P# loaa
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more Or less suooessful young men who wish te improve their
condition by study aléng specifi¢ liness 80 it is natural that
the men who make a financial outlay a$ the beginning of the
torn are not likely té drop out when the work begins t0
stiffen:"” As Mry Jones*says; "In other*wérng it is.reéohing .
a partlbf the olass of‘ leaders, In doing this it is rendering
valuadble service; but its courses are of little value and aid |
_ %o the poors™ | L |
Although the statement may be odrreoct in saying that all'
elésses of students are not reached on account of tuition
fees; yot the ozperience of publie school offioials s that
a nominal. tuition foe is advisables ?h;agé' that ave procured
gratis are in meny cases not as well appreciated as are those
L things far which something must be paids T‘ha.-Y,,z;a".;oz_-_.fA@ has
s . made 1% a policy to glve all edudational work as low as’
R -iéassﬂi:blege The student who desires to procure ean education
.i»s' u-éually willing to pay something £or it |
‘The work as offered by the Y.l;C,As sehools is largely
vocational and is beceming more and mere so, although not
neglecting elementary and high sehool worky yet it appeals to
the studenf'who is in a.eertain 1ine of work and ded res to
imprwe himself, elth_ér in that £ield or to prepare for
an_ather vodations If the stu‘éent is unable to pay for his
tuition at the time he enrolls in the s0hooly he may make part
payments as he bux’isues his coursey; or he may £ill out a. note
agreeing to pay the tuition at 'a stated time when he feels
%Gontinuation Sehools in the UeSsp asleJonesy pa 106.
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that he i able to pay Lt ‘No self respecting man desires
to reeeave charity and will therefore in some way procure
- the necessary funds to. pu*sue ‘his mtudies,
(2} Appropriations from the Bcard_of Directors,
This money comes &argelﬁ*ia tho form af'subsoriptiene:fram
_the local o@mmuﬁiiy to make’up“aefiditsiin finan698¢ 48 most
Associations find that their tuitien fees do not cover the
| of aetual averheae expense, the-praetice ie”made of asking
for appropriations £rem the Board of Directors of the local
‘association, This forn of an incomes to say the'léaét; 15 a
mest undesirable way to procurc yévenue for the maintenance
of an edudational inutituci@ng whieh is supposed to give
permanen%;service t¢ the communidy. Laqk of funds and the
eontinual Shqfsage~6f'finanaég cannot but help tevmatérially
Tedute the officiency of all those comnected either directly
or ‘indireotly wilh the educational program of the schools _
(3) Inoone frem profits in the sale of bdoksg'eaueationai
supplies and for services renaered by students, such as repa&r
work in teoknicdal schoolss |
In manyilarge'agsqaiaﬁaoa sohool s the sale-of'bdokag-
supplies; etcy gives a-cerﬁain amount Qf'revénue f@r'educatq ”
ional wrk but these funds aleng with the ineome derived frem
services performed by students in various technical sehools
46 not materially lessen the financial preblam,
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- To ®1ve the problem of finanaes is indeed a serious one,

As 15 noted in Table  only 5 out of 13 Asscgiaﬁion schools

© weport that the tuttion fees oollacted_pay for the-actual cost
" of the equcational works Since the poliey s o Keep the

tuitgon fees as 1@w ag possible, the xssaeiation schools must
depend upon othey sauroeao _

(4) xnceme f PO Eduaatlonal uaaowmauts, Thesé are préanreﬁ

as garts from Varioua philanthrople soUreess |

. &h@-mqst,sensible solution to such a prodlem is the matter

- of an en&dwménv, 4 nunber of Y}M.C,A, sehoais have suoh a fundy

" although this feature is s&{L'{lacking, Aseording to the

report of the Educatiogal Ceuncil* 1n November, 1930,‘"xt ¢an.

truthfully be state& thaﬁ in & way the Eﬁueational Ceuneil had
its inceptiOn in the annviaﬁion that. if we wWede taken seriously

as redognized nducatiqnal Institutions we shoulﬁ haVe to seoure

: edueatienal ehdowmentss It must be admitted bhat we. have made

praetioally no progross along this liney"

This sericus factor must be-taken into ac¢eount and the
proouring of endowment For sach schodl must be pushed ahead

as rapiﬁly-hs-QGSSiblég' To maintain an efficient educationad

systen tbeua§sggxat1én:mnsﬁgpuraue some definite policy wherebdby
it may procure amounts of oapital to be used as an endowment

for each assoclation gchaoks &t ﬁhis”aame'meeting of the

Bgusational Councild 3t was rep@rtéa that a fow associations

had ssoured small endowments,

”Bducational CQunéil 0f YaMsCodo by K.W,Stone Confeence City
General Seoretaries, Sts Loulsy Nove S«b+7; 1620, p¢ 8.
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The chajrman of the caunéil reported that he believed
there was little prObability of lecal agsooiations seeuring
endowments that are worth considering until scme united
aetion mxght take place along this line. Aan enaowment,
even though £t be small and the ineome from it be Only a amall :
-:IQM6portien 0f the total educational income, it becemes a

moal foree to compel the doimg of an altruistie service and

- a~powerful incentive Lo continue the works This grave problem

is éé&zize&'by the Y,M:0sae educational staffs and more and
moye efforia aro belng directed toward the s@lusion of the
problem, . _ﬁﬁ o

if the eﬁuaati@nal work is not plaecd upon some definite
stable basis as regards fiaanees there are two dangers, both
" of which are most updes irdble*

Firsts The Assdeiation will be under the eonstant
temptation t¢ d¢ only those lines of servide that produce a
maxtmﬁm finencial in¢ame ¢r to serve only those students who |
can gay'the nazimun foe¢ There is in this phase a distiﬁot
danger of qum@x¢ializ4ng the w@rk'as-de-the other business
golleges and correspondence scheolsqy |
| §egqn&s There will be the danger when hard times oome;
that educational offieials will advise shutting down on the
“work of comndueting educational-qlasses begause they cause a
Cgefioits - | |

The only remedy that will safely place the educational _
work of the Y,M.0e4y upon a seund, businesslike basis will
be an emple endowment for eaech schooly With such a permanent
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foundacion the edueational work may be able to make rapid
strides sa atsggrewth¢ R

_ If tha Aasaoiation sehools would eaeh be endGWed suffics .
iently, vhe entire work woula be placed or such a basis that
any student aesiring to enrail could rece&ve the training

‘ daaired at a very reasonable QQSta The endowment Would provide
‘the @salaries of well paid ﬁeachers and enable the use of higch
_'grade equipment throughouts .f

g, ﬁ&ucational Reoeipts and Expenses,

- RS f Ghart N@g IIZ¢ _

Tabulateﬁ Regeipts and Expegses of Y.M.u,A‘ Edueational Works.

MR —— ‘“@téi“ﬁeaea 93 qugw
NOQmS&OQﬁatién f”om Tuitzon Fees Expn se9 ational WOrk paid A
i R Tuition fees :

_"jg @4 ’ 197 481
\E‘Szpﬁ.Bnaé. - No

dwmnm.ﬁ-.mm TN Do .
1s Tacoma, qun, | @5,3¢3¢97\
2; Seattle, Wash, : 49;@7547

Bs Spoksnos Bashs  9405,16. hg,la,a?g 20 . Wo
4y Portland, Ore._'.75,68¢¢00 | 785923§09 o No _
64 San Franoisco,ea1$9,462¢13 av,axa.ea  Yes
6+ Los angelesyCal, so,svl“sv ff“l,voo 63 No
7. San Diego, Caly  434X1y00". ffzteas 00 - Yes
8, Denver, Calos 51:663909)._ 1654798474 ~ No
9, Cleveland, 0y  13,402,50 . 14,857,00 ¥o,
10,Youngstonny 04 | 51;500,09 5155@94@0 . Practically 50
llaMinneapalis,Minnvalsaee400 2@;@9;&00'_ Yos |
12,Loutsvilles Ky zama.oe éé',-é_ge@se. o
18,Datrolty Miche 2645226400, - |286,874,00 Yes

lééi‘: rf
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agoording to the above given table 1t 'is noted that of

the thirteon Y,M.0s4as Schools of this survey only four
asseciations report that tujtion foes colleated over the
~ the astual, é@st éf conduoting the educational works  One
Asspoiation sehodly Yaungstaan Ohio, reports that the total
receipts and the expenses -of conducting the educational work.
are about equaly The remainder report that tuitien fees
oharged @0 not cover the actual cest: 6f conducting the
edusational works _

~The figures quoted in regard to czpense cover only the
aotual g@ét-oﬁ oqndgexigggzhe;edu¢aﬁiona1 work in the various
assoéia%isns-misted¢ Sudﬁhiteﬁé aé interest on 1naeb§edness§
411ght, heat are not inciudeds *duea%iohal secretaries-réporteé
that these items were praetically 1mpossible 0 asgertain as
the edusational work ﬁ&s“ﬁbnéuﬁgeﬁ in the same huilding_with
other 4ssociation aetiw‘rme‘é and so hard %o apportion to eachs
_uxpenses in the queotiannaire call for anly teathers salaries,
¢ost Qf supplies ana equiﬁmenta

The fallowing comparative tab&a gives the aotual cast
o student to the assbelations
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Ghaﬁtﬂﬁé* IV
Chart Showing Oomparative Costs per Student in the Thirteen
: YMyGeds Schools,

vw_a%é-_“:“hqgézﬂﬁg{;:“;ﬁpgfu'U'd;".Lﬁilﬁ?
1; San Francisco, Califs |

2x ‘I‘acema,; Wa&i 3

S¢ Séaﬁﬁleg.waéhj
égﬁépékaga@ Washs.
§¢ Portland, Ofe,
5ﬁlL§s'Angeless Calife
7+ San DPiego, Calii‘o
8 Minneapolis, Mini,
9¢ Louteville; Kye
10, Denver; Colos

11, Clevelands Ohio
12 Detroity Mich

13, Youngstown, Ohio |
o Average Cost por Student = $33:40.

Frczm._the-f@regaingx 6hart 1t 1s in.o-te'a that the average
cost per stuﬂeg't %o theY,M,C,A, is zappf;)ximat,ely $33,40 for
the @hi_r%eeu schools répdz’*ﬁﬁg 1#1 te s“{xrv_ey.—.\.— The city of
01éveland__a-, Ohio, 'lias-the'lowest c@si ber- stadent; that of.
§7489, the two highest being Sedittle, Pash, with cost of
954403 and Denvery Colorado, with a cost of $52474s
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S Equ.tpmento
When the Educational Couneil met immediately after

"The Mieeting of the 146" in Detroits April 23, 24, ms,

the follawing rasolution was aﬁopted, as the group of
Yam.c.&. leadera realized the neeessity of proper eéucatn
1ena1 equipmenta | | '
*"Res@lved; That those uSSOciations employing educational
sgc?etarses be espeqially;uxged to so¢ thet edueational
equiment be put in good c&nﬁiti@ng and brought up to at
leést equal the best schools and colleges in the section

located#.an& that this be done in time for the opening of

. %he fall ternm of 1919,"

The Hdueatxonal Counoid brought the matter of equipment
to the attention of the-dssaeiauiqns;;'all aAssaoiations were
uﬁgedSté realize ‘the necessity of better eiasé ioom, shoﬁ
aad labérhtori equipment.y This emchasis on quoh improvements

;fénawa results in the fallawins diagram from** reports submi tted

fo tﬁe Educational Counc¢ils The flgures shown are taken from
ASSQ@iﬁt&Qn Yoarbooks of 19171818, 19181919, and 1919~1920,

_*Eduoaﬁiénal Counoil of the Y;MnG@A@'Confé?encé City General
“$eeretaries, Sﬁg Louis, Nov; 5¢6Q7, 1920, pp 7.

**Same artioleg Ds 74
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chart No. Ve .

*lfosing May i1 E"ucaffana,’Equ&pmenﬁ“ané
N 3 L1 .

w399,?29¢00
753@147;0@ ' b
"Esekuéefm.w;TLi'_; .'_%- ' ?

| Thﬁ-abavargnaph g;vea a_vary olear ldea of the graﬁﬁn
1& 6§m6a$iQnal eqﬁipment aﬁ&_furniahings for ﬁhé.years _'
192841920, 4n $nstitution cuch as the Tl,Ceds with its
wiéeupread geegraphie d&stmibuﬁien of 1nstitutions, an
inoreaazng number of students and educdational departmcnts,
._will no doubt in the future make oven more vapid stridesy
But nevertheless the matter of éﬁuoational-equipment and
furnishings must be conbimually increased to render effioient
‘all equeational sfferts . o
| as-the oducational work of the Asvociation is largely
' vocatianalg thoy awe 1n gpaater neod of equipment than are
classical or academic sohools. The instiﬁuhﬁens taken into
aceount in the survey show growth along these lines. " Foy
instam ce the Los augeles YiMsCsAs Radio School has added a ‘
complete new set of sending and receiving setsy enabling them
t0 send énd #ece&Ve messages for as long a distance as any
‘radio set on the Pacific Coast, A31 these offorts ape pralsee
worthy but the fact rematns ageording to their own authorities
"that in most issoclations we are still deficient in proper
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'PER'SONSEL OF THE Y,MsCy4e GOHOOLS
. PaRT X, .
Ay Faculty of the Til.Gea, Schools,
InIQOnauotihguénedu@atténal enterprise such as the
TsMoCoay 48 attempting ix.x_'\ its continentw.wide ﬁork.} the
matter of a teaching f@rﬁe:is-@ very 1mb9rtant factors
. &acording t0 a ﬂﬁ%iﬁnﬁiuﬁﬂliéf; the teachers selected are
"réquirea to be men qtf;?:éterl%ngg Christaan' charagter and
beuhéré of a Protestant churchy In this way the attempt
‘10 made %o insure the propor morel qualifications in its
instructorsy the persons who have the greatest influence
upon the student; through constant personal contact in the
olasssrooms In addition to this factor, 1nstructo:é mus¥
have ample traaniﬁg@ sufficienﬁ teaching exberienqe and
must receive a salary that 1s consistent with their ability
and educational quelificationss |
The Ass¢ciation scheols of the survey were requested
to £ill out individual blanks (sample of individual'question#
naire on ps ©f the appeédix) for each taaoher; These
blanks take into sccount various faetors, among them being
-edueatiénal qualifications of teachers, their provious teachs
ing experience, salary and other factorss
The following ten Aesaciation'sghools Of_the surVey.
eomplied with the -x?equje_'st: for the information as regards
ﬁeaahing=experienoeu~sa;afy; eﬁéQ'éf their teaching staff,
These agsoolations were Spokane, Seattle; and Tacoma s

Washys Portland,; Ore¢y LOs Angeles and San Diogo; cai1f¢3
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Denver; Coloradoj Gleveland, Oh1oj Louisville, Kentucky;
Uand Minneapolis; Mians
Although these schools repreeent but 10 of the 13 -

assoclation schools Of the survey, nevertheless this wideé

39r6a698616¢tiﬁnlié'ng'deubt about as Ohatagtefist;q as one

eonld expects; The sohools reporting ébavslwill give a basis

for the drawing of deductions, suffielent for all practical

purposesy

| 1s Number of Teacherss |

The following chart gives the number of full time and

part time faculty members of the 13 assooiation schoolss -
- umber of ng%g%ﬁgtime TS

— A¢soczaﬁiog eilachers . teachers

| :L-:;e San Franoiseoi Galifs 14 2

23 Tacbmag Washe | T . A5

3 Sgattle, Wash, . 18 ' 9

44+ Spokanes Washs = - ¢ | 17

54 Portland; Ores . 19 - 20

GQIMIQneapclng.Minﬁ@ : 1 41

%4 Loutsville; Kyu o Y 48 .

8+ Olevelandy Os 2 | 84

. 94 Denvery Cole - | 2 11 - . 28

10+ Detroit, Michs 52 63

11+ Los Angelesy Cals R T : | 14

124 San Diegéd , Cal, . - .
13, Young tow N - N 60
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It will be. noteﬁ that there are 163 full time
teaebers, instruoteru in the day séhools and 444 instructors
aoing part time teaohing or evening sohoel worke

2¢ Tenure of Teachersy -
In an educational 1nst1tution the teaching %enure of
the 1nstrucpe5¥1s an jimportent faoctor in the succeSSful
maintenance of high grade ﬁ@;&g Inaﬁffiqien%hretgrns from
the guestionnaire do not warrant the drawing up of generals
13atio@s-as is possidle in case of ﬁeaﬁhe?s?.salaries, educe
ational preparat&ong et@, _. | | |

- In answey. t0 the ftem 1n the general questionnaire
(question number 6) asragards poliey of retention, perotion,
eto. of teachers@ all the thirteen Assooiations with tne :
exoeption of the San Franciaao &ssoo&ation. report that
‘1t 1s.sne policy of the schoo)l to promote toachers as rapidly
as poas&ble, both in salary and in posttion. - |
. A was mentioned above; insufficient returns do not
permit any adequate basis f£or the drawing of deauctzons.
Some assaoiation swhools suoh as the Denver assooiation
report one ?eacner as being employeﬁ for nine YG&?S@ another
fsix and two ognérs for four yearsy Louisville; Kentucky,
3re?erts foﬁr ﬁeaohe:s who have been actively engaged in the
;Qdﬁ@&tiénal WQrK @f'the Assoeiation sechool for fifteen years,
;The Portiana sanogl,reports one instructor as having served

eight yoarsy one six yearsy one five yeafs, four serving three
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yoars and five, two yearss s these reports were ot
¢omplete in all dases, conolusions Gannot be dram from
the above returns, St1ll the fact remains that in many
Qaseag instiuatbrs arefreﬁa;gad-over 4 considerable length
of times | o ' .

| 3, Bducational Preparation of Teachers.

 The ten Assdolation gohodlsireporting es to teacherst

éﬁaaatiena1 qﬁalifiaatipns permits the f@libwing tabulations

This table ehows the number of coliege and nonscollege grade
uéﬁqe wnﬁ‘are-ampléyad in the capacitv of teachers in the
- Assveiation schoolss R

Agsooiation . Staff

_ 1§'$pQKane; Hashe _
‘2, Denver; Colos ~ 33 15 o . 18
3, Los Angeless Cale 3 . 7 10 13
4, Minneapolis, Mimmed2 - 8L
Sy Clovelamdy 0y 105 55
r6§ San Plego; Cals 4 3
‘7. Portland, Ore, 59 26
B84 Seattle, Vashy 27 15 10
-91-?acomag.wés§yn 15 .

O ® B O O I W

-
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In noting the tadble as regards college and nonwdollege
graduates 1% is seen that. the majority of the teachers in
the ten asspeiation schools reporting are college graduates,

It isnoted that 60 percent of the instructors or 216 out

of the 359 teachers are college graduates; 39 of this numbey
holding graduate degrees, It may be further noted that
acoording to the table on ps 121 that 7)1 per cent of the

instructers have had threé years or more of aéﬁual teaching

‘experiences A8 these ten Assdciation sehools reporting on -

" this are representative YfsCeAs schools we may be quite

gertain that these generalizations can be quite generally

_aa@eﬁtee 0f the Yelisleds sohoolss

There are still further faotors to be considered in

~ the discussion of educaticnal preparation of teachers in

Assoclation works It 1o noted that a goo&'propévﬁion of the

_7¢¢urses as offered by the nsseeiation aehools axe of a general

vooational nature and. this may ta some extent more readily
explain the proportion of n@neoollese,graduatesq It is found
that the higher types of instruction in the various sehools

" ape oconducted by esllege graduates. Practical vocational

subjects; Various autcmutive courses, etey are all taught by
men who neod to be not aollege gradnates'but seleoted .
because of their practical experiences
' 4 Teaehing Experiences
The fallowing tabla gives in detazl the ceacning

exporience of Associatien teachers.
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b M-..: T;.m,.__:_;Hn 2l Norhe
Nos Assodiation - btaff least 3 years 1 yoaxr or less

E Numbes wt%h

oxperience. . . oxperience .

Ly Spokané; Washy 18 1z ",_f,,-~,;3a
24 Denver, Colos B R [- SRR

‘B4 Loo Angelesy Oalifs 30 26 s
| &Q-Minheapexgsg Minne 42 | 39

“5?;Gleveléné§ 0s . 105 @6 ' 25
© 64°San Diego; Calif, & 2. 2

7@ Pdr§lﬂﬂd} Qref _ : .39 f 36 : o 14'.

84 SG&%?IE‘ W&Ehg I . : 3?. } i7- 10

9 Tacomay Wash, B 9 )
10=Léu;sv11  ah§x‘h BB

Tth& 1Fb.t,ﬁ.9353L7 285 . o108
| Frdm tho above ehart it will be noted that a majority,

.93'71 per oent, of tha.teaohers in the Y.MiCsAs SChoOls |

have had at least 3 years and in-many tases 10 or 16 years

of actual teaching experienge is reporteds The teacher who

has received a degree and has had a number of years of
‘teaching expérience is no doudbt a useful adjunet to any
cducational institution.

5+ Teaching loads |
The factor ¢f the teaching load is a very potent
element in the ¢fficlent carrying on of an educational
programs; To suogessfully conduct olassworks; the number
6f teachers muat_bé suffioiently large s6 that too nany
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' aﬁudents may- not be assignef to the 1ndividua1 tnstructors
TEQ'Y}MJQQAQ in its educational work has stressed the
feature of individusl ihsﬁrucﬁian in its claims. The
folloming chart representS‘the.teachinglloaﬁ'or number of

pils per teaeher in alllthe assaeiati@ns of. the survey,

Teaehin Load

8 61‘

No zssoqiatipns e B S EUCTOD
l¢ Spokuney _Was.xx.@_ o 24,66
2¢ Seattles Washs - 35:85

3, Tacomas Washy - 15,26
4, Portlandy Oves 43,07
6y San Pranciseo, Califs 35408
6+ Los angeless Calife . 29,80
7o San -:Diegd; Galify o 21422
© 84 Denver, €olos 32,08
94-Yéungstowna O o - o 35¢15
10¢ Clevelands O¢ 0 40400
11e Minneapolis, Minn, - 4@;99
124 Petiolt; Michs ' . 41,26
13. Louisvilley Kya

L et S e

i _ _.31,40 .
- Average 31:82 pup&ls per teaeher.

From the foregoing chart it will be noted that the
highost number of students per instructor is found in the
Y,MQOQA5‘SQh091'at Minneapolis and the lowest numbey of
studgnts.per teacher is found in the Tasoma YdM¢G@A§
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The average nunber of students per teacher 15 the éntire
13 assooza%ien schools 6f the survey 1is 51388, - : - 
Tne teaching load in the issoctation sehools as well
as in all other edugational institutions must be given
careful attentions The YMeCide ‘-has.;-_realize&' the necéssity
of this and has made mioh use of the claim of individual
‘instruction in promoting its work; but from the figures
i anmz"tﬁéa"by the various gchools it.is seen that this claim
Ivis not. Valid in meny casesy - | | | )
? _ In the dase of the "Y" sehools oonduc%ing automobile
 ?¢ourses, the universal rule aéaardlug to the standard
rqy;;abua whioh governs su@h.SQBQGLSQ,Qalls-ror at least an
tav‘erag'e-éf one 1astruct6r f@r every-tWQIVe pupifé in thee
'.oretioal work and e&gnt atudents per instructor in auto
repair worksy ‘rhia last nemed div.tsion or work, 18 then an
exoeption to the 6r1ticiam as menticned abavee-
- 66 Salary. . .-.‘;h g '
- The follewing tablea were eampil&d ﬂrom bhe 1nﬁ1vidua1
teacher’s qualifieation blanks, These tables giVe the salary
~ sohedule fer both instructors in the aay and in the evening

'achaols;
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!1) Day sahao; aalary Sehedule

a59¢¢iatiea Under  9100¢ ?J*w"' @"'" ~Over - Pergent
- $1090 to to to  $2500 over
" 51500, 32000 #8600 . - - 81500
50.00%
61&25.
100,00
95421
100,00
100,00

1s Taeema,Wash. I'l S < 1
2o Las-angelesgci 0 3

s Denvery Colos O | 0

4y QleVGlagdy 0 O RS
‘5, Portlandy Oy O O |
6gﬁéeattie@ Washe O 0

SRS Y- TR N SN
@ 0 O W

e R Ay TR e T

It was asdartained thet the median salary f£or. the 02
day sehool teachers in tﬁe-ﬁ ASSQeiaticn schools Was:$19959005
Te make any deductions Val£ﬁ.it.Was ipunﬁ.desirable_to-GOmpare
this salary with the median sa%a?y'of the Oregon high'sehooll
tgaehef as foung in the *”foiciai Pirectory” of school |
stat{stics in the State of Oregon, A representative list of
‘high s@péai-saiaries.waS'aampiled; taking inté_aocﬁuﬁt'the
salaries of all teachers with the exception of superintendents

and priacipals in the following 8 representative Oregon towns}

Baker; The Dallesy McMinnvilley Hood River, Geerllis, Medford.'

Eugene and Albanys .
From the 1ist of salariea eampiled, 4t was found that
‘the median salaty for high school teachers in these towns
wag $1398450¢ This comparison ¢learly points out the fact
- ¥0ffioial Directory of °uper1ntenaents, Prinoipals, High School
Teachers and Standard Eigh Schools of the 3tate of Oregon,

by J«a¢Churohilld; Supts Publio znstruetien, PPea20,22,39,4);
@8952;841;881
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‘that the average instructor in the agsoeiation day school
is reeeiving a larger salary than is paid the average high
_ sch@ol teacher in Oregons

La) mven&qﬁibbhlfl:mala«floohedulel

ﬁhe table 31Ven below c}assifi@s the salary Qf evening

teachers into maximum; minimum and average salary receiveav

by the instrueter per evening.

 Asseofation . . Maxtmn Minimun,_ . Ave
ls Spokene, Washe %480 3,80 5400

2+ Los ingelesy Califs 8,00 4300 - 8400
3s Denver, Goloe 8,00 . 4400 . 5400
4, Minneapolisy Minmn, 10,00 4,00 7,00
5¢ Loulsville, Bys 8400 8,00 © 6,00
8¢ San Diego, Oalifs 10400 7,50 8,00
94 Cleveland, Ohio 10,00 © 3,50 6400
8 Portland; Ores 10400 3425 6450
9« 3eattle; Wash, 2006 - 3,00 . 8450
%OaTadeéﬂ; Washgv : _ ?@60~ ' 2@09 4450

Length of eVening sessiens are two hoursa in most all
1nstanoes; and meéting gnece to 3 txmes paer weekg
| It will be noted that in most instances the salary
received par evening by the instructor 1e very ggod. These
,figures represen% the salaries of men who are experts 1n
their own lines of work and are empldyed to teach the
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subjects in the evening classesg <Eraeti¢iﬂ3-aﬁtorneyég
bust ness men and éthérs form this type of instrucsor, each
mein in mqst eases teaehing the subjlect which he follmvs in
the day timee - Co
'B, Students 1n the Y,M..G,.A. Seheels.;

14 Total Enrollnents | :

The following chart gives in detall the enrcllment of

| stuaenus m gadh Association school, eaoh schoo), of the ‘survey
raperting this items - L |

o asseciatfon . - Bo. of Students
San Franeisco, Califs . 2189

‘Tacomay Pashe L L 229
“Seatiles Washe . o - 968
spoxaney Washy . . =0

Portland, Oves: - . - 1680
 Los Angelesy Califs RN - 89¢
'8an Diegos Califs = . o 85
Minneapolis, Minn, . - ) 2054
Louisvilles K¥s . - . 1049
 Clevelandy fhie . . A28
Youngstouny Ohio = o 1660
Denvers Coles 1058
Potrolty Miohs . e 885 .
Total enrollment 82,029
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2, Enrollment » 1919#1920,

The following charss give in detail the enrollment of
-studeuté in each olass-ofvworka a1l Associatians reported
to this item with the exaeption of San Franciseoy Oalif.

' (a) Enrollment. of Pupils by Glasaes; '

i

G&asses 83 89 N .- 3 4 8
gollege _ - -
- Proparatory 78 8 9 143

"-autamntave

Qlaszes! . 78 46 o 110
Common SeRook _— L

Clagses: 126 . . 58 68 63 - 30
Cammerolal & - - . N

Business 100 e SR £-1 90 278 -80
-Radio

9]
o
(o]

160

Q,J_‘esees ;3'? -t} st st S 8 s A

T ;;?f':'ah'fhba*7”“ﬁ.

T Classes 80 20 - 6 - 2n

College .
Preparatory 43 '3
Automotive

Glasses . 175 . 70 20 - aa

- Common School L .
. Qlasses L35 40
Comnercial &

| Radi@

Busigess .68 60 - 818
26
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clagoes - 400 ' 76 912 93} 66 311

College N | : ' B o , _
Preparatory 85 .80 .. : 5 120 423 108 60

Antomotive o _ : 5 _ .
- Classes 317 189 o 2689 735 60 49
Commén Sehool o y o B s
~ Classes 14 38 64 88 130 - 47 191
Commerojal, & | o L L .
Business  £5 36 518 125 1727 791

Badio Classes : _ ;
20 92 67 98 45

Classes b i

o Assaoiabifm

_Téehnirgi
Classes
College - , _
Preparatory pLe] 93
Automotive. - _—
6133$es _ 183 295
Common 8c¢hool _ ,
Classes _ 25 .68
Commereial & S
, ‘Busziness 426
Radio
- Glasses
Law :
_ Classes .. ...

5. Perceaﬁagé of At@enaance

&s each nsoociation 1n the uurVey replied ta the item of
attendanae@ the following chart-wa« oompiled from the returns.
This chart shows that the perdentage of attendance has a wide
degree of variances The Assgélation in Los Angeléss Calify
shows the highest perqenﬁagégrwgilé Detrolt, Mieﬂigan,'repertS'
only an average attendance of 24+86s A number of the ether

assoolation schools alse show a good percentage of abtendance;
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e. thoae 1n Poxtland* @re;; Denver; GOiOi; and Seattle; Wash,

-,, ;%¥; ttendance utgtgstics

AR otaL ?ereenﬁage“dfﬂw
assoclatiﬁﬂ H— ““r°leent AbYendancs, . AtSendance

'1-8an F?ancisco, Gal&fg ﬁ81§9_;':: w80 - 3lels

- Tacomay Wash, oo @ . 185 .. - 87.51
Seattle, Washy o8 810 © §3400
Spokane; Wash, - 579. - f26§' 50,67
Portland, Ores - . 1680 . 1421 - B4.56
Los &ngelés, Galif; Cgea - wpo . 86.400
San Dlego, Calif. - &5“ | |65' s f76;4?
mnneapena, Minn, - 2054 . 978 47463
'LQQxSVilleg_Ky, - 1049 . 520 - Cv;?ﬁ
© Cleveland; Ohle 1728 90 51,50
Youngsﬁdﬁnﬁﬁhiﬁ B 1660 878 52,89
Denver, ccio;' | 058 - @m 82475
Detrﬂitz_dichw s 5845 coinn 2200 IR . 7"« B
4, Numbors of Students CQmpleting Courses of Study,

in yhiavphase.cf She eurveY§ insufficient returnc were made
to_ﬁnis'quesﬁian by the Portlandy Oregony and seattle,,ﬁashay
-AséééiéﬁiQns; The San Francised issceiation did net.report.'
the number of'stn&ents onrolled 4n the various lines of work
but. did yeport the number of students completing courses of
studys |

Ib mnst bé atated that the itenm as to the number of

_students oampleting caursee 15 a very misleadlng one duo to
:the &nhexent nature gﬁjmany Qquxses of studys ssseciations
reported that these figurea &ere ﬁet a reliable index of the
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‘“'effiainney af the schools for 1n many instanees students do
not destﬂe to eemplete the dourses bu% undertak;e the work
ygrvqnly a: short 1at§;va1 ef time to improve themselves in a
cefﬁain'dirPﬂfiéng.'Many-éfhéré also méréiy attend classes
during slack seas@ns 6f employmenﬁ and oensequantly do not
always oomplete their ¢ourse, - _ _

Theny . agalny mahy business men will take a pégti@lfeaurse
in agcountancy to become familiar with cerfain prineibies in
that. f£ield, but a6 net ﬁesire to oompiete the entire aéursey'
This same thing mey be said of ecourses in ).aw, engineering
and grammar sehool subjootse -

- It will De noted in the following table ‘that 1n most _
instences, the numbers enrolled in the courses and the numbers
aompletingjthem_?ary greatlys This great ﬁ&serepanay}may be"
'due to several reasana, thélgre&tést Qf'wh&eh;perhaﬁaaas_the

ohig noted aboves
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Numbafs Completing Courses

(Beth Gay gné"avéning cahrseSQ

. e GanE AR m— T
assaeiatian Franciscu Tacama, bpokane, AngeleBgDIBgO¢ Denver,
C8iEe . Bashe LBalifs €alif, Colo:

Classea 8} }5@ - 85 . 40 15}
College - - Lo o
Preparatory -8 , . 30 - 85
autamotave ) B ' e _
Classes 386 S i5 205

Commen Sohood j o - B
Glasses, . 80 80 . 80 175 10
cammereial & S o
Business : 674 ¢ 65 75.
Radie e : S e _

314 27 5

1aas¢¢:atian %guisvzlie, minnaapoxis,natroit, ¥b§ﬁg Gleveland
- — LHinas

1ehe” Ghi&. Ghid_u
%%ennioal . . 1 -

€lasses . 116 S¢ 340 150 328
Gollege o : - ' o -
Preparatory L 75 - .65 56
ﬁutmmetive - _ : e _
. Classes 53 _ o . 412 100 78
Gomman Sghoold - T _ v
Classas , 2% 40 59 265

'oammeroial &

Businoss 139 _ 342 av 675
Hadié S - ' o B .

Glaases L : 8%

Law . , - R . v: r .. . .
;:ﬁ@lassea CHRUSEURUROUI 1. NN ¥ §
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§, Average Age of Studemts in Various Classess

“Coilege .e_tz_-e- Gommen T C e Raate .
Prepafs motiye School and Bohools
1 _hc;lsses_Brano_esﬂBusigassvhm,. ——

e Taths
assaniatian nieal

25 yrsy

San'FrapQISOQ 2? yrs,

Tacomas Washs 25

Seat ilke.s "
apekane, "
Portland,Ore,
:Los ungeles :
San Diego
Minneapalis
Louiaville
Clevelandg
Deénver
Detroit

Toungetown .

28

85

28
26

26

19
20
18

26 gxs@ 84 yrs,

27

24
26

25

26
25

25

26

24

2
e
22
20
22

23

25

7

.19
20

a8

26
25
25
24
23
22

ge
24
25
24 -
18

19

21
24

21
19
22
20

1,30.




CONCILUSION
Part X1

Frqm_tﬁe facts at hand in the survey, we realize
that the YM.C.is has come to £ill an important place
in the educational fields The varied scope of its program
need not be enlarged upon. That the educational wants of
this country are tremendous, all will admits The Y,MCehs
with 1ts national system of schools has a place in the sphere
of education, A4s was brought out in the thesis, educatiocnal

faoilities have not kept pace with the demands of the medern

égeq all agencies in the field of education should be
weloomeds With the lack of teachers, shortage of funds and '
an ever incoreasing demand for all types of education; the
Y.M.Ceas is meoting a decided want, us the dearth of
education is widespread, oOverlapping in this field is
practically impossibles Frem the tables and ¢harts submitted
it will be noted that the T.M.Csds has become asn important
faotor in the educational world,

Wie seo that the educational aativity of the Association
is continent widey, Such a cooperative mOVement,'natignally
organized and supervised is gertain to prégfe§85 As the
YiMsCsae has a central organization, continually publishihg
and revising its texts apd courses of study, its_éducaté
ional importance is far reachinge |

The YémﬁchQQ asccording to the findings of the surveyy
is conducting high grade educational activities in most
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instancess The fairly high pé:oentage.of college < '
graduates among its teachers is notea; as well as the
large proportion of 1nstructors; having ample teaching
gexperiendes These factors comblne& with the comparatively
_ that ?he educational movemant is maasuring up to a rather
high standards | -

These faotérs contribute much to the successful |
maintenance of an educational 1nst1;ﬁt10n¢. The fact remainsy
howevers; tnaﬁ,éé large a proportion of its instructors and
students are gainfully employed during the ddy; the educs
ational output is somewhat reduceds In an evening sohool
the efficiency of both téaéheilanﬁ student is deﬁbtlessly
impareds  Tho student who is sufficiently ambitious will
_gg=daubt“pregress even with suoh a handieapg Financial
necessity ang willtngnesb on the part of the instructor
ﬁillp of course, largely determine his efficiency. _

‘ hAlthough the YyMeCeise haé nade strides in its educats
ional pr@gramg'there i3 still another factor Whiéh tends

to reduce the quality of its works Returns from the 13
Assooiat&en s6hools lndioate 4 large teaching laad in most
1nstanoes¢ an average of 31.82 students per teaoher leads
‘us ‘to ¢onclude that much inefficiency is a result of this,
In addition, this directly invalidates the olaim of
4ndividual tnstrustion in ssseciation scﬁoois,
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The YeMyCeas claims to stress the religious and moral
elements in its educational works During the survey it was
aseertained by actual visitation and eorresp ondence that

1ittle or nb_singular results have been accempl1sned, 

Voluntary attendanee at chapel services, a few Bible classes,

together with the f{nfluence of Christian teachers was the
‘only method pnrsusa; Although it is difficult to measure '
the influence of moral tone and personality of ﬁéaéhersf yet
it eaﬁ be ¢oncluded thaty to uphold its_ciaimg the'ngdc.A@
must pléoe additional emphasie at this point, |

_. | The_élaim that the Y.MaCiie is n@ﬁ.cegﬁucéing'its
eduoational work for profit but £or the service of men and
boys is substantiated by the figures at hands Tuition fees
sharged fqr edueational gourses 46 not cover the cost of
their maintenanﬂeq Since this is so; same-bther.aoufee |
must be rélied upon to supply the deficlencys Ais was
poinfed cut in ﬁhe thesis, thése'defiéits are made up in
many oases, by,pOpﬁlég'aﬁb§¢riptien in local association
townsy | | | i | -

The problem as is admittéd by itslleaders, }s to
provide an endéwment for each YﬁMgO;A@-SehOéii 'ﬁuoh én
endggment7would not 9@1Y’allévgate acy shortége-bf fundsy
but w@uld a1sQ-place the educational werk ﬁp@n & seable.

basiss An institution with uncertain financial resources
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cannot properly f“notién fn the educational ield
Let us recall 'what we have ﬁé%ed in tho preceding
conclusionss Trom tho facts at hand, we shall be able to
offer such suggestions for improvement as will seem‘._.
-warrantedy | : | |
(1) That the T.MCeds must glve inoreased attention.
to the matter of seouring endowment, |
©(2) That the Y.MyCeds must provide added educational
facilities of all typesy especially a larger teaching staff,
'{3) That the YMsCess in its educational 'efl,forﬁs must
place additional emphasis ﬁpﬁh moral and religieué trainiggi
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A ,
EDﬁCNTIONAL WOHE OF YEAR,

May 1, 1018 = = 4 = = « hpril 30, 1919*

e

NDIZX

I. Organizatlon
N 14 Number of associations reporting such work « = 779
_"2; Edueational seoretarieé and. assistants .- 161
S 5, Paid taauhars and 1eagers ¥ Eee w & oo o= - 23265
! 44. Vclunteer teachers and ‘lenders & # % % w e W AL
Ikg Preperty anf Finance . | '
& 1‘ quipmeat and fu:nzshiags BB R Ao $?52,147
' 3, Total expense for coaducting educatienal '
o work & = & =+ 1,917,369
3. Total reeeipts; &neeme from endowment and
Fa 1.1 S £rom oohools « = w 1,133,325
% Aativities -
"1; otudentslxn clags lecture series @ o % e e s 5,145
IZQzlstudencs in evening 0lasses « » & « & » @ & w 57,885
"3, Students in association day schools « = « = = 13,103
Efggﬁstudents 19 " . . summer seh9°1a {(1918) 3,108
_?15; Total enrbllment in elass work « - “ o w e e 92,538
| J6e791fferent studants in various day & evaning

P

BE . | classes & + 86,734

| * ®Association Year Book, 1919, ps 105
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~ BDUCATIONAL WORK OF YEAR
May, 1919 = « = = & = 4pril 30, 193@#

IQ Organlzation

- 1, Number ¢f associations doing eduoational werk & = 915

2%

Y
%if
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Sﬁudents in ¢lads leoture SOTICS » # @ @ & « & 6,844

-Stddents in evening 6lasses & & & » P 75,387

Students in day 018556s » % # & » « = = e s e 11,694

Students in summey s6hool (1919) o sa e s 3,361

'Total enrollment in 01ass WOTK & # # & & » = -125,988
'Total nnmher in various day and@ evening
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‘NumTer of edudational scholarships
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GENﬁRﬂL QHESTIONNHIRE :

s Number in various classest’ (1919»1920)
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2. Total enrollmént’ for all educationai work Of the
-Assooclation . ———t
- 35 Average &aily~attenaanee"?or il eduoatiodﬂi'work of the
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4¢ Do degrees srantéd” admit"fbﬁhigherJThstitutTOns o?‘Iearning?

. Qw Nnmbengﬁlteacherst _ , o
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: bo Part bime '
6 g Poliey in regar& o retentian, pramotiong etes of teachers,
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- Totél receipts of fees . . ’
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10. Io tne assoclation doing any americanization work?
ap Humber of elasses ' _
. bs @xtendanoeu,,.,Ji““““
llg Average age 0f-studemnte
3 Teenniual,clas

12 Qost - te dBSQOi&ﬁiQﬁ per student,“,

13, What, to-your mind,; would you introduce in your courses
 of study i sufficient funds eould be procured for further
e&uoational ‘aotivity? ,
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INDIVIDUAL INSTRUCTOR*S QUESTIOQNNAIRE

Logation:

Name of teachert

by

f§

, 8a

he

TS

Subjeats taughty
Salary of teachors
Degrees taken and date and where:

Mejor subjects pursued while in colleget

'ﬁéaching experiénge”gffteaéher since leaving eéllegea

Praetiea& experienae bearing upon abdbility te teach
S aubjeats

If teacher in praotlaal subjectg such as autcmobile

regatra driving experienae or any technieal subjeet.

give experience:

Other ga1nful oecupations followed at present time

amount of time devoted to teaching
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