Scholars' Bank Development:  October 2006-September 2007

report by Mary Grenci, Interim Head, Metadata Services and Digital Projects

(revised Nov. 2007)
This report covers the time period since Carol Hixson's final Scholars' Bank report, written in September 2006.  A complete list of new communities, sub-communities and collections is provided as an Appendix.  Quarterly reports will be issued in the future.  

I.
Introduction
The past year was a time of much change in the administration of Scholars' Bank.  Carol Hixson, the original Scholars' Bank coordinator and a driving force behind its success, moved on to another university.  The Scholars' Bank Assistant, Hilary Hart, resigned her position shortly after that and Xiaotong Wang, already a half-time employee in MSDP, was appointed as her replacement.  Corey Harper's move to New York in February 2007 was a further drain because he took with him much of what we knew about the internal workings of DSpace, the software behind Scholars' Bank.

At the same time, this was a time of growth and expansion for the repository.  The repository grew to contain over 4,100 items, many of which consist of multiple files. Over 90 new collections were created, many of which reside in communities or sub-communities that are also new this year.  New types of collections were set up and a concerted effort was made to identify and get permission to add serial publications from across the campus.  

Some progress was made with getting subject specialists involved in Scholars' Bank publicity and growth; however, this is an area that still needs a lot of work.   Likewise, although progress was made with documenting procedures, more of this work needs to happen in the next year.

II.
Continued growth of Scholars' Bank
Between October 1, 2006 and September 25, 2007, 1,132 items were added to Scholars' Bank.  This represents 27% of the 4,178 items in the archive on that date.*  The Registry of Open Access Repositories (ROAR) charts total growth of Scholars' Bank from the date we registered (December 2004) through September 2007 as follows:


[image: image1.png]Generated by hiip//archives. eprints.org/

000
4000 2
2
k=4
8
g
2000
5
1000
o
123006 032007 062007 092007

122004 032005 082005 092005 122005 032006 067006 097005

Month (mmiyyyy)




Growth of University of Oregon's Scholars' Bank
This chart shows that the rate of growth declined between Dec. 2006 and May 2007 but picked up momentum again during the summer.  The main reason for the limited slump was other demands on my time.  November 2006 through June 2007 was a period of intense activity related particularly to an analysis of the organization of Metadata Services & Digital Projects and the filling of a number of positions within the department.  These activities greatly reduced the amount of time I was able to devote to the repository during that period.

The upswing in growth during Summer 2007 came about largely because of the following efforts:

· Contact with the Law School and the Law Library, resulting in the submission of online archives and current issues of Law School journals.

· Initiation of contact with a number of campus departments and units resulting in permission to add numerous serial publications to Scholars' Bank.

· Discussions with the Wayne Morse Center, resulting in permission to add to Scholars' Bank everything that is available through the Center's web site.

· Contacts made with individual faculty members who have publications and presentations already available on personal websites, many of whom responded giving permission to add some or all of these items to the repository.

These and other efforts resulted in the creation of over 90 new collections, some of which reside in previously existing communities and sub-communities but many of which are part of newly created communities or sub-communities.*
In almost all cases, I, as Scholars' Bank Coordinator, made the initial contact, also set up the necessary communities and collections, and worked with university faculty and staff as appropriate.  Items were submitted to Scholars' Bank by either the Coordinator, the Scholars' Bank Assistant or MSDP's Technical Projects/Administrative Services Assistant (Cathy Flynn-Purvis).  

This reliance on my time and that of Scholars' Bank staff at all steps in the process emphasizes our continued needs related to:

· More subject specialist involvement, particularly in making initial contacts with faculty and departments.

· Increased author or department submission of items.

(See Section III, Issues and challenges, for a discussion of these and other areas of concern.)

New types of collections
This year also saw the beginning of efforts at creating new types of collections for Scholars' Bank.  One new focus has been on collections for conferences, symposia and meetings held at the University of Oregon, resulting in:

· Sub-community:
Arts and Administration Conferences and Symposia

· Collection:
Community Arts and Cultural Context

· Community name:
Department of Political Science

· Collection:
US-China Relations in Science and Technology and the 

Challenges Ahead  

· Sub-community:
Law Conferences and Symposia

· Collection:
Community, Law, Power 

· Collection:
Environmental Justice in Oregon’s Water Quality 

Standards

· Collection:
Law and Politics of the Death Penalty

· Collection:
Malthus, Mendel and Monsanto

We have also started a poster collection for the Dept. of Psychology.  This collection contains posters presented by faculty at conferences and other meetings.  The metadata for each poster includes an appropriate citation.  There is so far only one contributor to the collection (Jennifer Freyd).  Posters are a significant part of faculty output in many departments and are generally not available after they are presented.  While they may be cited in a related published article, the posters themselves do not normally get published.  Submission of these unpublished items to Scholars' Bank provides a stable and permanent URL and citation.  I am currently working with Ron Renchler on publicity related to posters in Scholars' Bank, with the goal of making this use of the repository more widely known across campus.

Finally, we have made an effort to add departmental collections for Honors Theses and for Theses and Dissertations as needed in order to have items submitted to the general Theses and Dissertations and the Clark Honors College Honors Theses collection appear also in a collection under department name.  Some collections of this type existed in Scholars' Bank prior to October 2006; however, if there was a systematic attempt to organize items in this manner it had fallen behind. This situation has been rectified.  Now, whenever a Thesis, Dissertation or Honors Thesis is submitted to a general collection, we map the item so that it also appears in a departmental collection.  The reverse is also true.

Sharing of DSpace Administrative Authorizations
One major shift that was made this year is that additional Library faculty and staff have been given administrative authorizations.  In past years, only Carol Hixson, Corey Harper and I had full administrative access to DSpace.  In the last year this has been expanded to include three staff people in MSDP, as well as Tom Stave and Ted Smith.  Tom and Ted received the authorization and training so that they would have full control over the creation of new collections within the local documents communities.  MSDP staff received them in order to relieve some of the load of routine maintenance and database cleanp-up which can only be done by someone who has this broad level of authorization.  

The level of authorization needed in order for Tom and Ted to control their communities means that they can do absolutely anything to any community, collection or item in Scholars' Bank.  There is currently no way to limit this type of authorization to a particular community.  DSpace's lack of granularity with authorizations means that access to administrative functions can only be handed out sparingly.  While the experiment with Tom, Ted and designated MSDP staff has proven successful, there are no plans to broaden this type of access to others.  

III.
Issues and challenges
Technical issues
All of the technical issues outlined in the May 2003-Sept. 2006 report are still valid.  In addition, we lost a great deal of DSpace technical knowledge this year because of faculty and staff turnover.  We currently have three people working on improving their understanding of the underlying database:  Karen Estlund, Digital Collections Coordinator; Joshua Kielas, Web Technical Coordinator; and Rebecca Fisher, an MSDP staff person who has technical support activities written into her position description.  We are confident that among the three of them, and with the help of documentation left by Corey Harper, we will regain the lost knowledge and even improve upon it during the next year.

Subject specialist involvement in Scholars' Bank
Although there is still very limited subject specialist involvement in Scholars' Bank,   we do seem to be making some progress in that area.  Mary Ann Hyatt, Angus Nesbit, John Russell and Annie Zeidman-Karpinski have all given some level of assistance to promotion of Scholars' Bank or have helped individuals with questions related to submission of material.* 

There is still a need to get Scholars' Bank better integrated into subject specialist interactions with faculty.  The repository should routinely be mentioned as part of familiarizing faculty with library services.  Subject specialists could also assist faculty and students to self-submit items to Scholars' Bank.  I plan to give a presentation at a future Subject Specialist meeting, detailing the bonuses of using Scholars' Bank and features of the software.  It would also be beneficial to give subject specialists additional practical training in the submission process so that they could help faculty and staff to do it themselves.  

Curriculum-Based Collections
Curriculum-based collections is one place where we could expand our efforts.  I created one new class specific collection right before the start of this report year and another one later in the year.  In both cases, it was the professor who initiated the contact.  Both professors had earlier class specific collections already in Scholars' Bank.  In addition, we did continue to add material to other ongoing course related collections.

The expansion of curriculum-based Scholars' Bank collections is an area where added subject specialist activity would be very useful.  This will be one focus of the proposed presentation mentioned in the section above.  

Internal Documentation
There is a distinct lack of internal documentation related to Scholars' Bank processes.  Carol Hixson provided excellent informational public web pages; however, as she stated in her final report, at the time she left there was a need for more documentation about internal procedures.  The general DSpace "Help" file is of very limited usefulness, and the dspace.org web site and wiki are complicated to navigate and contain more technical information, making local documentation a practical necessity.  Also, since instructions for harvesting and submission of Library maintained collections tends to vary depending on the collection itself, this documentation has been somewhat incomplete. 

Beginning steps have been taken to add to local documentation, including creation and updating of some basic administrative and generic harvesting procedures.  Internal documentation is still very sketchy, however, and procedures reside in various places on Iris, Libweb and Poison.  Documentation will continue to be a focus in the next year.

* Many Scholars' Bank items consist of multiple files.  Statistics in the May 2003-Sept. 2006 report by Carol Hixson gave the number of files in the repository, as opposed to the number of items.  At the time of writing this report, we are in the process of figuring out how that was done and expect to be able to provide these types of statistics in the next quarterly report.


* The Appendix to this report contains a complete list of new collections, organized according to how they appear in Scholars' Bank.


* Author note:  Others may have done this as well.  These are just the people I know about.





