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INTRODUCTION

Georgia's Cumberland Island National Seashore is a unique place where
wilderness and the built environment blend. The island is one of the largest undeveloped
barrier islands in the world and home to one of the largest maritime forests remaining in
the United States. Moreover, the island has over 5000 years of human history and home
to 37 registered historic sites. Many qf these historic resources are remote and difficult to
access due to strict wilderness area guidelines and very little interpretation is available to
the visitors who travel to these areas. However, the park will soon implement a
transportation program that will allow more access to these historic sites, making the
interpretation of these areas crucial.

While historic trails, heritage corridors, and cultural routes are quite popular
across the world and frequently interpreted, the means in which the stories are told
remain limited to interpretive centers and kiosks, self-guided walking tours, and
informational websites with printable materials. While these vehicles for interpretation
are effective and reach a broad population of visitors, many of the newest portable
electronic technologies, such as iPods© and hand-held computers, are not being utilized.
Moreover, there are a number of trails, routes, and corridors that are remote and in
designated wilderness areas where implementing signage and trail markers would be
inappropriate. The implementation of mobile technology enables the preservation and
interpretation of these resources without impacting the integrity of the site and the sense

of place that the landscape conveys. In addition, this technology allows visitors to tailor

their interpretive programming to their needs and interests







The main objectives of this terminal project is to investigate the history of
Cumberland Island, the history and trends of interpretation within the National Park
Service, and the use of mobile electronic technology as an interpretive tool. The
completion of these objectives will culminate in a proposed interactive heritage trail that
utilizes mobile electronic technology as an interpretive tool. The combination of remote
historic resources, the unspoiled natural environment, and the diverse history of the island
makes Cumberland Island National Seashore an ideal location for the development of an
interactive heritage trail that features mobile exhibits.

This document consists of four chapters. Beginning with Cumberland Island's
first residents, the Tacatacuru, and ending with the National Park Service's acquisition of
Cumberland Island National Seashore, Chapter One describes the history of Cumberland
Island. Chapter Two discusses the history of interpretation through the lens of the
National Park Service. This chapter also addresses current interpretive recommendations
set forth by the National Park Service and investigates current interpretive practices and
needs at Cumberland Island National Seashore. Chapter Three addresses the utilization
of mobile electronic technology as an interpretive tool by investigating mobile electronic
technology and mobile learning, the use of "gadgets” in interpretation, and the National
Park Services guidelines for interpretive media development. Finally, Chapter Four
establishes a framework for an interactive heritage trail that interprets Cumberland Island
National Seashore's natural and cultural heritage. Three samples of mobile exhibits are
included in Chapter Four as well.

While this is an independent student project, the information pre;ented here can

be utilized by Cumberland Island National Seashore to create a fully realized interactive







heritage trail that features mobile exhibits. This project is conceptual in nature and not
intended to be used as a comprehensive interpretive plan. Rather, it provides Cumberland
Island National Seashore with a framework that they can build upon if they chose to
utilize mobile electronic technology as an additional interpretive tool. Considerations for
cost, implementation, marketing, and evaluation have not been thoroughly addressed in
this project. The information and proposed interpretive tool presented here is not intended
to replace current interpretive methods used at Cumberland Island National Seashore.
Instead, the use of mobile electronic technology as an interpretive tool can be used to
supplement current interpretive programming for visitors who choose to visit the island's
remote resources.

Effective interpretation can bring heritage to life and foster a distinct sense of
appreciation and stewardship. Interpretation is a crucial aspect of historic preservation
practice for it creates an understanding and sense of ownership that inspires people to
preserve our past. Often, interpretation can be a challenging venture. Some historic
resources are difficult to access or have many stories to tell. Creative interpretive
solutions, such as utilizing mobile electronic technology, should be implemented to
address such challenges. The following text is an effort to provide one solution to the

interpretive challenges at Cumberland Island National Seashore







CHAPTER ONE
THE HISTORY OF CUMBERLAND ISLAND

"' Awareness of the past is essential to the maintenance and purpose of life. Without it we
would lack all sense of continuity, all apprehension of causality, all knowledge of our
identity."

-David Lowenthal

Cumberland Island, located off the coast of Georgia, is a unique place where
unspoiled wilderness is coupled with an extensive human story. Unlike its over-

developed, causeway-linked neighbors to the north, Cumberland Island stands as a

unique symbol of

the success of the
preservation
movement and the

stewardship of the

National Park ' E
Service. "More
than anything else,

the diversity of | Figure 1.1: Cumberland Island National Seashore's vast beach.
(Source: Author)

Cumberland Island,
the almost overwhelming sense of natural beauty mingled with mystery, and its
enveloping calm make rabid loyalists of nearly all who live on, visit, or manage it."'
Cumberland Island is Georgia's largest and southernmost barrier island and part of
a chain of islands extending the length of coastal Georgia known as the Sea Islands. It is

eighteen miles long with widths that vary between one half mile and three miles. There

! Lary Dilsaver, Cumberland Island National Seashore: A History of Conservation Conflict,
(Charlottesville: University of Virginia Press, 2004), 1.







are over 36,000 acres of dense maritime forest, sand dunes, salt marshes, and beaches,
making it one of the largest undeveloped barrier islands in the world. Its extensive
estuary system reigns as a major ecological feature and a rarity among the Sea Islands as
others have been affected by extensive development. Cumberland's maritime forest, one
of the largest remaining in the United States, creates a dense canopy over palmettos and
other native plant species that seems impenetrable without a maintained trail system.

Cumberland Island also has a diverse population of native and non-native
wildlife. Ghost crabs, sandpipers and least terns dot the vast beaches while armadillos,
deer, and raccoons forage in the dense pine and oak forests. Alligators lurk in freshwater
ponds and in between the saw palmettos. Feral horses and hogs roam the island and
threaten indigenous species such as loggerhead turtles and sea grasses.

Cumberland Island National Seashore was established in 1972. Much of the
North End of the island is designated wilderness area. While the National Park Service
owns much of the island, there are a few private land owners and retained rights residents
who continue to reside or vacation on the island. Since its acquisition, the park service
has made a few changes to the island. Using existing structures, they established a ranger
station, staff quarters, and volunteer dormitories. Besides the development of a
campground with restrooms, water, and showers and boardwalks, the park service has
made few structural additions to the park. There is no causeway that links Cumberland
Island to the mainland, and the island is only accessible by boat. Visitors depart on a

ferry provided by the park service from St. Mary's, Georgia, where the park's main office

and visitors' center are located.
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Figure 1.2: Official Map of Cumberland Island National Seashore. (Source: U.S. Department
of Interior, National Park Service, Cumberland Island National Seashore. "Island Map"
<http://www.nps.gov/cuis/upload/IslandMap.pdf>, 9 August 2007).







EARLY INHABITANTS

Cumberland Island has over 5000 years of human history. During the exploration
of the New World, the Ticmucua people populated most of the northern third peninsula
of Florida and southern coastal Georgia. The Tacatacuru, a subset of the Ticmucua,
made their homes amid the coastal marshes and oak hammocks of Cumberland Island
and the nearby mainland. "[They] lived in villages on the sound side of the island and
exploited shellfish, sea animals, and various terrestrial plants and animals."”” The
Tacatacuru's main settlement was on the south end of the island where the Dungeness
ruins are today. In fact, this site has a large shell midden, or deposits of shell fragments,
that stretches across the south end from the eastern dunes to beyond the present-day Sea
Camp.3 Centuries of island residents have made their home on this site from the earliest
inhabitants to its most recent residents, the Carnegie Family.  The Native Americans
referred to Cumberland Island by a variety of names -- Missoe, meaning beautiful,
Wissoe, meaning sassafras, and Tacatacuru.* The Tacatacuru made a distinct mark on
Cumberland Island. They shaped the land to attract specific wildlife and maintained a
system of trails that were later used by European settlers.” The Spanish's arrival in North
America had a grave impact on Native populations throughout the continent. "The
Native American population underwent extensive decline and redistribution. European

diseases decimated the tribes of coastal Georgia."®

4 Dilsaver, 18.

3 Dilsaver, 18.

* Louis Torres, Historic Resource Study, Cumberland Island National Seashore, Georgia and Historic
Structure Report, Historical Data Section of the Dungeness Area, (Denver: Denver Service Center,
National Park Service, 1977), 3.

® Dilsaver, 20.

© Ibid.







SPANISH OCCUPATION
During the exploration of the eastern United States in the late 1500s, France,
England, and Spain laid claim to the southeastern shore. In order to protect their newly
prized lands, the explorers quickly built forts and established colonies. By 1564, the
French established Fort Caroline on the Saint John's River and, in 1565 the Spanish
established the Saint Augustine colony. The Spanish would prove to have the upper hand
in Northern Florida. In fact, the establishment of Saint Augustine was a direct effort to
expel the French from the area. In 1565, the Spanish ambushed Fort Caroline and a
subsequent massacre ended the French presence in Florida.
Cumberland Island was well known by many early explorers. Desired because of
its medicinal uses, Cumberland Island's sassafras crop enticed traders from France and
Spain. "Because it was a safe harbor, Cumberland's South End became the site of the

" However,

most prominent marketplace for the French and Spanish coastal traders.”
Spain was the first country to establish itself on Cumberland Island. With its new
stronghold in the area, Spain could now go forward with colonization efforts. However,
the colonists were concerned about the Native Americans. Their solution was to convert
them to Christianity. "Control of the Indians was the key to peace and security, and the
Spanish sought to achieve this through the establishment of religious missions -- first by
the Jesuits and later by the Franciscans."®

In 1566, the Jesuits sent three missionaries to convert the native peoples of

Florida and southeastern Georgia. Rerouted due to a storm, Father Pedro Martinez and

his sailors landed in Cumberland Island's safe harbor where they proceeded up the St.

; Mary Bullard, Cumberland Island: A History, (Athens: University of Georgia, 2003), 14.
Torres, 8.







Mary's River. The Jesuits were unsuccessful in their conversion attempts as the group
was attacked by the Native Americans. Father Martinez and ﬁmy of his men were killed.
While the earliest attempts to colonize Cumberland Island failed with the massacre of
Father Martinez and his men, the Spanish renamed the island San Pedro at this time.
During the mid 1570s, the Franciscans attempted to establish missions in Florida
and the surrounding areas. Unlike their predecessors, the Franciscans found much
success in establishing missions and converting Native Americans in the area and on
Cumberland Island. Located on the south end of the island, San Pedro de Mocamo was

the largest mission. In September 1597, the missions were burned by neighboring Native

Americans. Despite the hardship of the attack, the Franciscans and the newly converted

Tacatacuru rebuilt the San Pedro de Mocamo, and it was dedicated on March 10, 1603.
The Franciscans had so much success in their work on Cumberland Island that they
established a second mission. In 1675, they established San Felipe de Athulteca on the
North End of the island.

Not only did Cumberland Island host the Spanish religious endeavors, the island
also served as a safeguard against the English and center for trade. Subsequently, the
Spanish heavily fortified Cumberland Island; a garrison was established on the island in
1569. While the Spanish presence on the island and surrounding areas was significant,
increasing tensions with the encroaching English had a grave impact on the Spanish
occupation. Missions were abandoned due to increasing conflicts and supporting forts
began to weaken. "In spite of the Spanish Crown's strong support, supply ships from

Spain did not arrive, the garrison could not be supported, adequate clothing and arms for







the soldiers were not available, and fortifications began to fall into disrepair, San Pedro
among them."
ENGLISH OCCUPATION
The end of the Spanish presence on Cumberland Island marked the advent of a
new era: the English occupation. "The half century after 1690 marked the struggle
between England and Spain for control of the 'debatable’ land between the Savannah and

St. Mary's River. The founding of Savannah in 1733 established England's claim to the

area."'® Concerned for the "worthy poor" of England, Colonel James Oglethorpe lobbied

the Crown to form a new province of the lands south of the Savannah River. A royal
charter was granted on June 9, 1732. Subsequently, a corporation, the Trustees for
Establishing the Colony of Georgia in America, formed and founded a port town on the
Savannah River. Oglethorpe accompanied the colonists on passage from England to
Georgia and strived to make the new colony a success. "Between 1732 and 1739
[Oglethorpe] worked ceaselessly to safeguard the new colony, to plan and supervise the
construction of forts, and to deal with the colonists problems with intemperance, illness,
and fecklessness.""!

Oglethorpe acquired the coastal lands of Georgia through a series of treaties with
the Creek Nation. This valuable land acquisition allowed for the construction of
fortifications along the coast. Tensions between Spain and England persisted, making the

establishment of forts crucial to the new colony's success and safety. In February of

1736, Fort Federica was established on St. Simon's Island, Cumberland's neighbor to the

° Bullard, 21.

'* National Register Nomination. Cumberland Island National Seashore Multiple Resource Listing, (1983),
item 7, page 4.

' Bullard, 27-28.







north. "By 23 March 1736 workmen, provisions, cannon, and a large number of new
colonists had arrived; the streets were laid out; the fort was almost finished; and a battery
had been erected to command the river, from which Spanish assaults might be expected
to come in the event of war.""?

Concerned about access to the mainland, Oglethorpe expressed interest in
protecting Cumberland Island.”® Soon, construction of Fort Saint Andrews would begin.
Departing from Frederica on April 18, 1736, Oglethorpe and a group Scottish
Highlanders left for Cumberland Island, where they constructed a fort of four-pointed star
configuration. Fort Saint Andrew's was located on the northwest end of the island in an
area known today as Terrapin Point. Oglethorpe also constructed a second fort on the
south end of the island, naming it Fort Prince William. In honor of the Highlander's
service, Oglethorpe renamed San Pedro the Highlands.'* However, the island eventually
became known as Cumberland after the suggestion of Toonahowi, the nephew of Native
American king that accompanied Oglethorpe on his journeys. In honor of the many
kindnesses that he received, Toonahowi wanted to honor William Augustus, the Duke of
Cumberland by naming the island after him.

In 1742, the Spanish attacked Cumberland Island's two forts after a raid on the
Spanish fort of St. Augustine. While Fort St. Andrew was abandoned, the Spanish found
Fort Prince William strong and formidable. Eventually, the Spanish retreated. Despite
their victory, the English decided that the Georgia coast was indefensible and the forts

were eventually abandoned.'

"2 Bullard, 29.
3 Ibid.

** Ibid, 30.

' Torres, 23.







Contested land ever since the exploration of the New World begun, Cumberland
Island officially became English territory after the Treaty of Paris was signed in 1763.
This treaty ended the French and Indian War. Eastern Florida, which was considered a
Spanish province, was ceded to the English. The lands south of the Altamaha River were
now available for legal English settlement which allowed English subjects to apply for
land grants on Cumberland Island.'®

Many applied for land grants on Cumberland Island as the land was highly sought
after. Vast fields provided rich and valuable planting areas for indigo, tidal marshes were
ideal for rice cultivation, and the dense oak hammocks provided strong and hardy lumber
for shipbuilding. Many of the grantees included notable Georgians James Bullock and
Jonathan Bryan. Early rice and indigos plantations emerged, but after the onset of the
American Revolution the European market closed for the colonists and greatly affected
trade.

CUMBERLAND ISLAND AND THE REVOLUTION

During the American Revolution Georgia was considered one of the weakest
colonies with its small population and aggressive Native Americans. Moreover, many of
Georgia's colonists remained loyal to the Crown."”

During the American Revolution, Cumberland Island did not play a major

role. With navigation between St. Augustine, Savannah, and Charleston

growing daily and friction between the colonies and the Mother Country

growing worse, it was inevitable that Cumberland Island would also be

drawn into the irrepressible conflict...small naval engagements were

fought all around it and it was used as a staging area for military forces
and as a source of supply for English vessels anchored nearby.lg

16 Bullard, 49.
' Bullard, 79.
' Torres, 61.







Like many other coastal colonies in Georgia, many of Cumberland Island's retreated to
the mainland as the Revolution progressed. This, in part, was due to the English's need to
utilize Cumberland Island's resources while patrolling the mouth of the St. Mary's River

and Cumberland Sound. Beef, fresh water, and wood provided crucial provisions for the

patrollers and nearby English hospitals.'® In fact, Cumberland and the surrounding Sea

Islands' most significant contribution to the Revolutionary War was arguably its beef
supply. "The island's large herds of cattle became the focus of military activity. As a
w20

result, cattle stealing and its attendant savagery forced many settlers from their homes.

FEDERAL AND ANTEBELLUM PERIODS

After the American
Revolution, the coastal region of
Georgia began to rebuild. Many
residents of Cumberland Island fled
during the American Revolution, but
some landowners returned to
cultivate their rich soil and harvest
the oak that grew densely across the
island while others opted to sell their

land.
Figure 1.3: Portrait of Catherine Greene Miller (Source:
Barefoot, Patricia. Cumberland Island. Charleston: s :

Arcadia Publishing, 2004, 13). At this time, one of the

island’s most significant landowners began to make his mark. Nathanael Greene, a

military strategist from Rhode Island, joined the Continental Army's Southern

'° Torres, 62.
 Bullard, 84.







Department during the Revolutionary War. Eventually, Greene's campaigns brought him

to Charleston and Savannah.?! As supplies dwindled, Greene used his own funds and

provisions to provide for his soldiers. His generosity eventually contributed to serious

financial woes that he and his family would face after the war.?

As a token of their appreciation for his service, the state of Georgia gave Greene
Mulberry Grove, a plantation outside of Savannah that once belonged to Loyalist Lt.
Governor John Graham. At the time of this gift, Nathanael Greene had a number of
financial issues and hoped that establishing a rice plantation at Mulberry Grove would
enable him to recover from his financial troubles. Unfortunately, his rice crops failed and
Greene looked for other ways to reverse his fortunes.”

Greene purchased land on Cumberland Island in August 1783. The details
surrounding Greene's acquisition of the property on Cumberland Island are vague at best.
However, his motivations for purchasing land are clear.

There is no doubt that the sight of huge quantities of live oak must have

had a profound influence on Greene's decision to purchase. In fact, his

letters and those of his associates lave little doubt that his primary reason

for purchasing land on the island was to engage in the timber industry.?*

The strong and curvy lumber of the oak hammocks made it ideal for shipbuilding. Many
countries were seeking this quality of lumber as their navies grew, and Greene hoped that
the quality of the timber coupled with the demand for it would ease his financial troubles.
Unfortunately, Greene's aspirations to harvest the timber on Cumberland Island were

never fully realized; he died at Mulberry Grove on June 19, 1786, leaving behind his

wife, Catherine, and five children. Burdened by Nathanael's debts, the family was unable

*! Bullard, 86.
2 Dilsaver, 25
2 Torres, 66-67.
2% Torres, 67.







and unwilling to relocate to the island from Mulberry Grove. With little protection and
no more frequent visits by Greene, Cumberland Island's timber was being looted and
other property was vandalized.

Phineas Miller, a Yale graduate, was hired by Nathanael Greene as his personal
secretary and children's tutor. Even after Greene's death, Miller continued to work for the
family and assisted the Greene family in solving their financial and legal troubles. With
his assistance, the government provided assistance to Catherine Greene. Greene's debts
were eventually erased and his widow received compensation for the service and sacrifice
of her late husband. During this time, Catherine Greene and Phineas Miller grew close

and, on May 31, 1796, they married.”®

Eventually, the
family decided to sell
Mulberry  Grove  and
permanently relocate to
Cumberland Island. The
Miller family built an

impressive house on the

S e R TR south end of the island,
Figure 1.4: Early photograph of Greene-Miller Dungeness. (Source:
Cumberland Island National Seashore Archives) known as Dungeness. The

site overlooks a beautiful salt marsh and the house was built upon the Tacatacuru shell
midden. The massive four story house was completed around 1803. The architect of

Dungeness is unknown, but many believe that Phineas Miller designed the tabby house.

5 Torres, 77.
% Bullard, 91.
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Tabby, a building material used extensively on the island, is a concrete-like building
material consisting of sand, shell and lime. Dungeness served as the Miller family's main
residence. Other supporting buildings were also constructed, and one tabby building from
the Greene-Miller Era still stands today.

While at still Mulberry Grove, Catherine Greene Miller partnered with Eli
Whitney to invent the cotton gin. Driven by the desire to create a new life on
Cumberland Island and Catherine's continued relationship with Eli Whitney, the Millers
focused their efforts on the cultivation of cotton. In fact, Catherine and Phineas Miller

were the first major planters of the highly prized Sea Island cotton on the island.

Sea Island long-strand cotton was famous for its tensile strength, with
filaments that were longer, more elastic, stronger, and silkier than the
short-strand variety. Spinning mills preferred Sea Island cotton because
the filaments did not break under the pressure of the mechanical looms.?’

The cultivation of Sea Island cotton and resulting profits would not have been possible
without the use of slave labor. By the American Revolution, over half of Georgia was
populated of enslaved people. "Slavery existed [on Cumberland Island] from the time
plantations came into existence, and it flourished during Catherine Miller's residence."?®

The Miller family's planting activities continued after Catherine and Phineas'
deaths in 1814 and 1804, respectively. Louisa Greene Shaw, Catherine's daughter and
talented horticulturist, further developed the grounds around Dungeness into a tropical,
lush paradise that was both beautiful and profitable.

She introduced a variety of semitropical and temperate-latitude crops to

the estate. By the time of her death in 1831, the Dungeness plantation was

producing significant commercial crogs of oranges and olives as well as
lemons, figs, dates, and pomegranates.

2’ Bullard, 104.
2 Torres, 137.
» Dilsaver, 28.







After her death in 1831, her nephew Phineas Miller Nightingale continued to
manage the plantation and the timber and sought to acquire more property on the island.
In addition to planting, Nightingale pursued other economic ventures off the island. He
often leased his slaves for construction jobs on the mainland.*® Despite Nightingale's
economic pursuits, the family's financial troubles persisted. After losing crops to a
debilitating frost in 1835, Nightingale was forced to sell some of his land.

One of the purchasers of Nightingale's land was Robert Stafford. Stafford's family

had a presence on Cumberland
Island since 1780. Adding to the
land he inherited from his father,
Robert Stafford acquired land from
Nightingale and established the

largest plantation on Cumberland

gm 1.5: Planter's House at Stafford Plantation. (Source:
Barefoot, Patricia. Cumberland Island. Charleston: Arcadia
Publishing, 2004, 17).

Island. Stafford was a successful

planter with about 8,000 acres of

land. His vast fields were meticulously cultivated by over 400 enslaved people, who
were forced to work the cotton fields from sunrise to sunset. Other plantations such as
Plum Orchard and Spring Garden were also located on Cumberland Island, but none of
them were as prolific as Stafford's.’!
CUMBERLAND ISLAND AND THE CIVIL WAR
The Civil War's impact on Cumberland Island and its inhabitants is

unquestionable. The planters' livelihood depended on the cultivation of crops such as

% Torres, 129.
3 Torres, 135-136.
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cotton and oranges, and without slaves to sustain the production of crops; life on the Sea

Islands was changed forever.
The war years laid waste to the fields, utility buildings, and home. The
emancipation of slaves created such a financial loss for the planters that
most could not afford laborers or repairs to their land and property. After
1865 Cumberland Island never recovered its antebellum agricultural
wealth.?
As Cumberland Island stood defenseless against the Union soldiers, many of the
island's residents fled. On March 2, 1862, Union forces overtook the island and

Dungeness. Union soldiers were given strict orders to protect Dungeness, the house of

the Revolutionary War hero Nathanael Greene.”> However, Dungeness eventually

succumbed to the ravages of war. Determined to protect his property, Robert Stafford
chose to remain on the island, but was eventually forced off his land by Union soldiers
and fear of retribution from his former slaves.

Visitors to the island found a ravaged, desolate landscape that was unrecognizable
compared to previous visits. A reporter for a Savannah newspaper described the scene.

Cumberland Island, which before the war had ten or twelve large
plantations devoted to the production of the valuable staple, has now
[1876] not one acre in cultivation. The same may be said of its neighbors
Jekyl and St. Simons, of Skidaway and doubtless of Ediste. The houses
have been burned, the fences have rotted, and the fields have grown up in
weeds. Reconstruction and radicalism freed and made citizens of laborers
who formally made up the island fields fertile, and enriched the world
with the fruits of their toil. The freemen and the citizens abandoned the
cotton plantations and retired to the coast of the mainland, and the sea
island cotton has become almost a thing of the past.**

= Dilsaver, 33.
B Torres, 151.
* Torres, 155 from Annals of Savannah, Jan. 1 - Dec 31, 1876, Apr. 2, 1876, issue, 131.
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The Civil War changed the face of the South and Cumberland Island. The prosperous
fields died and mansions soon crumbled -- the Southern landscape laid to waste leaving
the island open to a new era.
THE CARNEGIE FAMILY
In the years following the Civil War, Cumberland Island saw many changes. In

the early 1880s, Confederate General W. G. W. Davis purchased Dungeness with dreams

of restoring the mansion to its formal beauty and reinvigorating the olive and orange

groves. During Davis' time at on Cumberland Island, the Dungeness ruins became a
popular tourist destination -- a sign of the island's inevitable future. Revealers of history
and avid hunters visited the island from nearby vacation locales. Cumberland's mysteries
and historic past eventually became the topic of a noted article in Lippincott's Magazine

in 1880. Many believe that

this magazine article is
credited with igniting Lucy
Coleman Carnegie's interest
in purchasing property on
Cumberland Island.®
Eventually, the Carnegie
Family would acquire over
Figure 1.6: Thomas and Lucy Carnegie. (Source: Cumberland 90 percent of the land on

Island National Seashore Archives).
Cumberland Island.

Lucy Coleman Carnegie was the wife of Thomas Morrison Carnegie, whose

brother was steel magnate Andrew Carnegie. After reading the Lippincott article and

* Torres, 158-159.







motivated by a desire to raise her children in a "proper place," Lucy implored Thomas to

purchase property on the island.>® In 1881, the Carnegies purchased 4,000 acres of land

and associated buildings, including Dungeness, from General Davis for a sum of $35,000.
This purchase was the first of many land acquisitions that would ensue to increase the
Carnegies' holdings on the island.

Initially, Carnegies restored the Dungeness grounds. While the main house could
not be salvaged, great care was taken to revive the gardens, lawns, and paths. A tabby
house from the Greene-Miller period was saved and used as an office. It continues to
stand today. The first Carnegie house was completed in 1885 and Thomas Carnegie died

the next year.

Figure 1.7: Dungeness. (Source: Cumberland Island National Seashore Archives)

The first Dungeness constructed by the Carnegies was modest in comparison to
other industrialist homes of the era. However, after Thomas' death in 1886, Lucy

Camnegie employed the architecture firm Peabody and Stearns to create a magnificent

3 Torres, 159.







Italianate style mansion with more than fifty rooms.” Like its contemporaries in
Newport, Rhode Island, Dungeness was lavishly extravagant and the location for many
sumptuous feasts and opulent parties. Other buildings on the Dungeness grounds
followed including the construction of a recreation and guest house, staff quarters, and
greenhouses.

As Lucy Carnegie acquired more land on the island, she constructed homes for

her nine children, but she included a condition to her generosity. As long as the children

could maintain and support the homes themselves, Lucy would pay for the homes'

construction. Only four of her children took her up on her offer. Consequently, Plum
Orchard, Greyfield, Stafford, and the Cottage were constructed at various locations on the
island. Two of the houses, Plum Orchard and Stafford, were former plantations. The
Carnegie Family remodeled Stafford's old house and rebuilt when it later burned. Today,
all but one of these homes continues to stand. Greyfield continues to be in private
ownership by Carnegie descendents and Stafford is under park ownership, but Carnegie
descendents currently hold retained rights on the property. Plum Orchard is owned and
managed by the National Park Service and the Cottage was destroyed by fire in the late
1940s.

Perhaps the most significant and extraordinary aspect of the Camnegie's
occupation of Cumberland Island was that it was self-sustaining. In addition to the
residences, the island housed a water tower, carriage house, dairy barn, icehouse, laundry
house, pump house, smokehouse, and electrical plant. "The estate also raised poultry,

beef cattle, and pigs plus assorted crops on the developed fields of the old Dungeness and

@ Dilsaver, 39.







Stafford plantat.ions."38 Nearly everything that the Carnegies needed to lead and maintain
their extravagant lifestyle was available on the island. Many of the service buildings
survive and are utilized by the park service for housing, storage, and other maintenance
facilities.

In addition to the support buildings of the Carnegie estate, a large staff was

Figure 1.8: Carnegie Employees. (Source: Cumberland Island National Seashore Archives)

required to sustain the Carnegies' extravagant lifestyle on Cumberland Island. The estate
employed over 200 cooks, servants, managers, gardeners, and many others. The workers
were housed close to Dungeness in an area known as "the village." Here, there were a
number of buildings including segregated dormitories and separate houses for the high-
level managers. Many of these structures still exist and are utilized by the park service.
The Carnegie Period on Cumberland Island is arguably its most well-known and most
frequently interpreted due to the evidence of their estates and available documentation.
Dungeness was the center of island life until Lucy Carnegie died in 1916. Upon

her death, Lucy provided an extensive trust for her children to ensure that their lifestyles

* Dilsaver, 41.
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could be maintained and that their part of Cumberland Island would stay in the Carnegie
family. Year after year, the trust dwindled and, after the decline of the stock market, the
Carnegie heirs could no longer supply resources needed to maintain Dungeness. It closed
in 1925, and remained so except for occasional family gatherings. After a confrontation
with poachers in 1959, an aggressive fire ignited and destroyed Dungeness, the symbol of
extravagance and opulence of the Carnegie era.

The Carnegie heirs attempted to utilize Cumberland Island as a source of
economic gain. They considered harvesting the island's timber, raising cattle, and mining
titanium. Other family members wanted to sell the land while others desired to keep it as
a family refuge. While some of these economic activities took place, their overall impact
on the island natural resources was minimal. Utilizing Cumberland Island for profit
"conflicted with a core belief that the futures of the Carnegie family and Cumberland
Island were irrevocably linked. This attachment was by no means universal among the
heirs, but it was a strong bond that crossed generations in the five family branches."*

In the early 1950s, the Carnegie heirs invited the National Park Service to utilize
Cumberland Island as a park in an effort to maintain their family's presence and the
natural character of the island. After nearly two decades, Cumberland Island National
Seashore was created in 1972.“> While most of the island is owned by the National Park
Service, private landowners, including Carnegie heirs, continue to use the island at their
leisure. Other Carnegie heirs maintain retained rights on the island. For example,

Stafford is owned and maintained by the National Park Service, but it is occupied by

* Dilsaver, 76.
“ Dilsaver, 76.
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private residents and closed to the public. Eventually, these residents will vacate the
property and it will be fully managed by the park service.
HIGH POINT

At the same time that the Camnegies developed the south end of Cumberland
Island, the North End grew as well. The North End was a popular vacation spot and
meeting place for professional conferences. Many hotels were constructed to
accommodate the increased visitor traffic. William Burbank, whose family had resided
on the island for a number of years, began to purchase property on the island. With his
newly acquired land, Burbank formed the Cumberland Island Company and established
the High Point Hotel between 1880 and 1881. His goal was to create an exclusive and
lavish resort on Cumberland's North End. Similarly, William Bunkley also established
hotels in the area. However, Bunkley desired to focus his entrepreneurial efforts on his
interests on the mainland and eventually sold the property to the Macon Company in
1891. The Macon Company established the Cumberland Island Hotel in 1891. While the
Cumberland Island hotel was a successful venture for the company, financial troubles
forced the Macon Company to the Bunkley family, the mortgage owners. The Bunkleys,
in turn, leased the hotel until they sold it in 1921.*!

The salvaged hotel then became the Cumberland Island Club, which was
established as a hunting lodge. Unfortunately, the club failed and, in 1930, Howard
Candler, a club member and Coca-Cola© heir, purchased the High Point property and
associated resort buildin.gs.42 "During the half century after their purchase of High Point,

the Candlers further developed their estate into an idyllic retfeat, purchasing many small

*! Dilsaver, 67.
2 Torres, 193-195.
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properties from their former neighbors.

"3 Today, the Candler Family owns and

maintains many of the historic hotel buildings of the High Point property.

FREEDMEN AND HALF MOON BLUFF

To the northeast of High Point lies Half Moon Bluff. While Half Moon Bluff has

had its share of landowners, its most significant were freed slaves and their descendents.

The five acres, known today as the Settlement, was divided by its owner, William

Burbank in 1890. Fifty-two lots, each 50 by 100 feet, were sold to African Americans

who resided on the island.
Some of the landowners were
Charlie Trimmings, William
Alberty, Quash Merrou, and
Primus Mitchell.

It is believed that
many of the African
Americans who resided in the
Half Moon Bluff areas were
former slaves who returned to
the island to live after the
Civil War. What resulted
was a unique community

steeped in cultural tradition.

Figure 1.9: Charlie Trimmings. (Source: Cumberland Island
National Seashore Archives).

For example, many spoke the Gullah language, which is a combination of English and

= Dilsaver, 68.







African languages. "The sheer isolation of the island life contributed to the perpetuation

of African beliefs, the cultivation of Gullah, and distinctive arts, cuisine, and music.

Many of the
Settlement's structures have
been removed due to
deterioration. However, a
few structures and a
cemetery remain.  First
African Baptist Church at

the Settlement provided

nd4

Figure 1.10: Early photograph of the First African Baptist Church.
(Source: Cumberland Island National Seashore Archives).

residents with sense of community and fellowship in a poor and isolated environment. "It

provided the post-Civil War [African Americans] of Cumberland Island with the solace

[they] so much needed to relieve him of the burden of poverty and suffering."* It was

established in 1893 by Reverend T. Lockett and Deacons William Alberty, Charles

Trimmings, and Primus Mitchell. The original church was a one-room log structure; it

was replaced in 1937 by the church that stands today.

Eventually, many of the Settlement residents worked on the island, supporting the

Carnegie estate or the island's hotels. Today, little physical evidence remains of the

settlement. However, a few buildings such as the First African Baptist Church, Half

Moon Bluff Cemetery, and a few deteriorating houses stand as a testament to the

perseverance and strength of the people of the Settlement and Cumberland Island.

“ patricia Barefoot. Images of America: Cumberland Island. Charleston: Arcadia Publishing, 2004. p. 19.

* Torres, 209.
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Cumberland Island's long and intriguing history, coupled with its unique natural
setting, has drawn people to its dense forests, untouched beaches, and soggy marshes for
decades. Centuries of people including the Tacatacuru, Spanish missionaries, and
Carnegie family have made their home on Cumberland Island. Ghosts of buildings and
structures like Dungeness and the slave cabins of Stafford dot the wilderness in a
landscape that has been shaped by both man and nature. An understanding of
Cumberland Island's distinct and complicated human story is essentials to the island's
interpretation and preservation. Without balanced and thoughtful interpretation, the

stories and the voices of the people that shaped Cumberland Island will be lost.
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CHAPTER TWO
INTERPRETATION AND THE NATIONAL PARK SERVICE

"Through interpretation, understanding; through understanding, appreciation; through
appreciation, protection."
- National Park Service
What exactly is interpretation? Of course, the term has many different meanings.
According to Webster's dictionary, interpretation is derived from the word interpret
which means to understand in a particular way. Interpretation, in this context, can be used
in variety of ways -- to explain works of fine art, describe flora and fauna, or tell the story
of a historic place. Interpretation is more than just understanding. Effective practice can
evoke revelation, foster inspiration, and "capitalize mere curiosity for the enrichment of

the human mind and spirit."'

The focus of this chapter is the interpretation of historic
sites, particularly those sites within the National Park Service and at Cumberland Island
National Seashore.

Freeman Tilden was one of the first to define and identify interpretation as a
practice and priority in the management and preservation of heritage sites. In his 1957
book, Interpreting Our Heritage, Tilden defined interpretation as "an educational activity
which aims to reveal meanings and relationships through the use of original objects, by
firsthand experience, and by illustrative media, rather than to simply communicate factual
information.””  Through the years Tilden's definition and principles outlined in
Interpreting Our Heritage have served as the foundation of interpretation practice.

Interpretation has come a long way since Tilden's publication. Today, interpretation is

not just a practice -- it is a profession that is governed by standards of practice outlined

! Freeman Tilden, Interpreting Our Heritage, revised edition, (Chapel Hill: The University of North
Carolina Press, 1967), 8.
? Tilden, 7-8.
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by the National Association for Interpretation (NAI). NALI, established in 1988, defines
interpretation as "a communication process that forges emotional and intellectual
connections between the interests of the audience and the inherent meanings of the
resource.” The National Park Service (NPS) has also played a large role in defining
interpretation and determining its best practices. In 1996, NPS crafted its latest definition
and guiding principles of interpretation, which will be explained later in this chapter.
Why is interpretation important? What purpose does it serve? Can simply
preserving something be enough? The National Park Service's first historian, B. Floyd
Flickinger, emphasized the importance of interpretation in historic preservation practice.
He suggested that the first priority of a historic site custodian is preservation. The second
priority is restoration and rehabilitation». Finally, "the third and most important phase is

4

interpretation." Douglas Knudson, Ted Cable, and Larry Beck define five major

purposes for interpretation in their book Interpretation of Cultural and Natural Resources.

According to the authors, developing a sense of place, enriching experiences, meeting
mandates, producing marketing and management benefits, and serving the client serve as
the main purposes in modern interpretation practice.’ More specifically, the
interpretation of historic sites has its own set of unique purposes and goals. According to
William Alderson and Shirley Low, interpretation should be visitor-focused. The goal of
historic site interpretation is to have the visitor "leave with an understanding of why that

historic site is important to the community, state, nation, or even the world -- and most of

? Lisa Brochu & Tim Merriman, Personal Interpretation: Connecting your Audience to Heritage Resources.
(National Association for Interpretation, 2002), 16.

* Barry Mackintosh, Interpretation in the National Park Service: A Historical Perspective, (Washington:
National Park Service, 1986), 19.

® Larry Beck, Ted Cable & Douglas Knudson, Interpretation of Cultural and Natural Resources, (State
College: Venture Publishing, 2003), 8-10.
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all to himself."® Perhaps, the National Park Service best illustrated the importance of

interpretation in the Park Service Administrative Manual, "through interpretation,

understanding; through understanding, appreciation; through appreciation, protection. i

There are two main types of interpretation: personal and non-personal.  Personal
interpretation is just that -- personal. It consists of one person relating the information
directly to another. This type of interpretation manifests itself in many forms: a living
history exhibit, a guided tour of an art museum, or an informal chat with a visitor on site.
Personal interpretation is considered one of the most powerful and preferred methods of
interpretation because "the interpreter can continually adapt to each audience....the
opportunities for [one] to make emotional and intellectual connection are numerous
because [one] ‘can learn about the guest and apply what [is learned] to enhance his or her
experience."x Personal interpretation can also be limiting as it can be expensive and labor
intensive.

An interpretive activity that is not personal is considered non-personal
interpretation. Utilizing interpretive methods such as brochures, exhibits, and multimedia
displays, is considered non-personal interpretation. While non-personal interpretation is
not the preferred method, it can provide effective interpretive solutions when man power
and financing are limited. Well-crafted non-personal interpretation can be equally
effective as personal interpretation.

INTERPRETATION HISTORY AND THE NATIONAL PARK SERVICE

¢ William Alderson and Shirley Payne Low, Interpretation of Historic Sites, (Nashville: The American
Association for State and Local History, 1976), 3.

7 Tilden, 38.

¥ Brochu and Merriman. 23.







It seems only natural that the practice of modern interpretation started in the
National Park Service. National treasures such as Yosemite and Casa Grande inspired
wonder with their natural and cultural history before their establishment as national
parks. In fact, John Muir, founder of the Sierra Club and a national park advocate, was
the first to use the term interpretation in the context we use it today. In 1871, he wrote "I
will interpret the rocks, learn the language of the flood, storm and the avalanche. I'll
acquaint myself with the glaciers and wild gardens, and get as near to the heart of the

world as I can."’

Many followed Muir in interpreting the heritage of our national parks.
Soldiers gave "cone talks" to explain Yellowstone's thermal features; Enos Mills guided
nature hikes of Long's Peak in Colorado; and Frank Pinkley created an archeological
exhibit with artifacts from Casa Grande National Monument. '’

Soon, parks like Yellowstone and Yosemite began to implement educational
programs in the form of guided tours and museum exhibitions. These movements led to
the institutionalization of interpretation in the National Park Service. "At the Eighth
National Park Conference, held at Mesa Verde in October 1925, [NPS Director Stephen]
Mather voiced a strong support for interpretation and made the Education Division one of
three equal units -- with Landscape Architecture and Engineering - in the Service
organization.""" During this time, much of the National Park Service's interpretive efforts
focused on natural resources. One of the main goals of the newly established Education

Division was to set standard for the hiring and training of park naturalists.'>

° Mackintosh, 1.
' Ibid, 2-3.
" Ibid, 13.
"2 Ibid, 14.
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Before the 1930's h.i-sto;ical parks were scarce in the National Park Service.
Therefore, little cultural history interpretation was practiced in the park system.
Eventually park director Horace Albright (1929-1933) lobbied to make historic resources
a major focus of the park system. This expansion included the establishment of Colonial
resources such as Jamestown and Yorktown and George Washington's birthplaces as
national monuments in 1930. A néw interpretive need emerged as the park service
acquired more historic sites. ‘

Natural parks, typically encompassing spectacular or outstandingly scenic

natural features, may be enjoyed aesthetically by most visitors regardless

of whether they understand the geologic or biologic

phenomena...although many historical parks have aesthetic appeal, few

can be greatly zg)preciated without some explanation of who lived or what

occurred there.

The park service recognized this need and, in 1931, Verne E. Chatelain was appointed the
Service's first chief historian. Following his appointment, field historians were
established at parks around the country. Chatelain had great influence on historic site
interpretation within the National Park Service. He encouraged park historians to
develop interpretive programs and brochures, and established criteria for site selection.
In a paper presented to the American Planning and Civic Association, Chatelain stated
that the duty of the National Park Service and its interpretive efforts "is to breathe the
breath of life into American history for those to whom it has been a dull recital of
meaningless facts -- to recreate for the average citizen something of the color, the
pageantry, and the dignity of our nation past."**

New legislation passed on August 21, 1935 responded to the National Park

Service's great new interest in historic sites. The Historic Sites Act of 1935, Public Law

3 Ibid, 18.
"% Ibid, 22.
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74-292, outlined the National Park Service's duty to identify, document and interpret its
heritage resources. It charged NPS to "develop an educational program and service for
the purpose of making available to the public facts and information pertaining to
America's historic and archaeological sites, buildings, and properties of national
significance."'> Over the next twenty years, the National Park Service continued to
develop and implement interpretive programs in its parks. During this time, however,
there was no significant publication or investigation on interpretation theory and practice
until 1957.

Upon the urging of the NPS director, Freeman Tilden, a newspaper reporter and
author, joined the park service to study interpretation in the National Park Service.
Funded by a grant from Paul Mellon's philanthropic organization, the Old Dominion
Foundation, Tilden traveled to many parks throughout the country to develop his ideas
about interpretation. This analysis culminated in his publication Interpreting Our
Heritage in 1957. It was the first major publication about interpretation and set specific
guidelines for interpreters to follow. Today, Tilden's book is still considered one of the
most valuable resources in interpretation theory and practice.

Tilden considered interpretation "an educational activity which aims to reveal
meanings and relationships through the use of original objects, by firsthand experience,
and by illustrative media rather than simply to communicate factual information."'®
Tilden believed that the six principles he outlined in Interpreting Our Heritage should

serve as the foundation of any interpretive effort. His six principles are:

Biyc Department of Interior, National Park Service. Cumberland Island National Seashore General
Management Plan, Chapter Two: Long Range Interpretive Plan. (St. Mary's Cumberland Island National
Seashore, 1984), 1.

' Tilden, 7-8.
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1. Any interpretation that does not somehow relate what is being
displayed or described to something within the personality or experience
of the visitor will be sterile.

2. Information, as such, is not Interpretation. Interpretation is revelation
based upon information. But they are entirely different things. However,
all interpretation includes information.

3. Interpretation is an art, which combines many arts, whether the
materials presented are scientific, historical, or architectural. Any art in
some degree is teachable.

4. The chief aim of Interpretation is not instruction, but provocation.

5. Interpretation should aim to present a whole rather than a part, and must
address itself to the whole man rather than any phase.

6. Interpretation addressed to children (say, up to age of twelve) should
not be a dilution of the presentation at adults, but should follow a
fundamentally different approach. To be at its best it will require a
separate program.l
Tilden's principles continue to drive today's practice of interpretation, and his notion of
interpretation as revelation continues to stand as the paramount tenet of interpretive
practice. Over the years, the National Park Service has continued to develop interpretive
program and initiatives using Tilden's concepts as the foundation. Training booklets, such
as "Compelling Stories," and the establishment of interpretative organizations, such as the

Interpretive Development Program, illustrate how NPS has established interpretation as a

top priority.

CURRENT INTERPRETIVE TRENDS IN THE NATIONAL PARK SERVICE
Today, the mission of the National Park Service is to preserve "unimpaired the
natural and cultural resources and values of the national park system for the enjoyment,

education, and inspiration of this and future generations. The Park Service cooperates

" Tilden, 9.







with partners to extend the benefits of natural and cultural resource conservation and
outdoor recreation throughout this country and the world.""®  The Interpretive
Development Program (IDP) "encourages the stewardship of park resources by

facilitating meaningful, memorable visitor experiences. The program is based on the

philosophy that people will care for what they first care about.""” Learning modules,

such as Interpretive Writing and Planning Park Interpretation, establish guidelines and
foster a sense of professionalism for interpretation practitioners both within and outside
the National Park Service. These training modules are geared towards park personal and
others who provide interpretation. Interpreters, as they will be referred to here, hold a
variety of titles. They may be exhibition developers, tour guides, or living history actors.
The programming offered through IDP provides training and curriculum development
based on the park service's mission, establishes national standards for effectiveness,
offers certification program, and provides tools and resources for programming
development. With these provisions, the goal of IDP is to "foster accountability and
professionalism in the interpretation in the NPS, facilitate meaningful, memorable
experiences for all visitors, result in a higher level of public stewardship for park
resources, and facilitate learner-driven skill development."*

The IDP offers a number of interpretive training modules to improve the
facilitation of interpretation and education throughout the park system. Module 101:

Fulfilling the NPS Mission - The Process of Interpretation provides a basic training

outline for new park rangers, both interpretive and non-interpretive, and serves a

WS, Department of Interior, National Park Service. "Mission"
‘<°h(tp://www.np&gov/aboums/mission.hrm> (14 May 2007).
U.S. Department of Interior, National Park Service. "Interpretive Development Program Home Page"
;;’hltlt)p(:j//www.nps.gov/idp/imerp/indexAhtm> (16 May 2007).
id.







foundation of the Interpretive Development Program within the National Park Service.
The curriculum of this module includes three components: Why we do Interpretation:
Meeting the NPS Mission, What Interpretation Is: Tangibles, Intangibles, and Universal,
and How Interpretation Works: The Interpretive Equation. The following paragraphs are
based upon the Module 101 outline provided by the IDP.

The first component of Module 101, Why we do Interpretation: Meeting the NPS
Mission, "provides a set of ground rules to establish a personal interpretive philosophy
and articulate ways in which interpretation contributes to resource protection and

stewardship.“21

It emphasizes the notion that interpretation should move beyond the
communication of data and historical facts to allow visitors to develop understanding and
a sense of stewardshjp‘22

As stated previously, the mission of the National Park Service is to preserve
"unimpaired the natural and cultural resources and values of the national park system for
the enjoyment, education, and inspiration of this and future generations. The Park Service
cooperates with partners to extend the benefits of natural and cultural resource
conservation and outdoor recreation throughout this country and the world."*

Component One of Module 101 outlines how interpretation meets the mission of NPS:

1. Perpetuates and represents the heritage of the nation reflected in
national park units.

2. Ensures that natural, cultural, and recreational heritage reflected in the
national park units is available and accessible to everyone.

2 U S. Department of Interior. National Park Service. "Module 101: Fulfilling the NPS Mission: The
Process of Interpretation.” Why We Do Interpretation: Meeting the NPS Mission, 1.
2<2ht1p://www.nps.gov/idp/interp/l0 1/101mod.pdf> (14 May 2007).

Ibid, 2.
% National Park Service. "Mission" <http://www.nps.gov/aboutus/mission.htm> (14 May 2007).
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3. Provides experiences that strengthen the recognition, understanding,
enjoyment, and preservation of the nation's heritage.

4. Creates the opportunity for audiences to ascribe meanings to resources,

leading to concern for the protection of the resource. This revelation is the

seed of resource stewardship. This is the goal of interpretation, not simply

information or facts.**

Component Two of Module 101, What Interpretation Is - Tangibles, Intangibles,
and Univér:al Concepts, addresses the relationship between the audience and the visitor
and how interpretation, through broad meanings, connects the audience with the
resource.”’ The approach in this component focuses on the tangible/intangible linkages
and universal concepts (TIU) model, which "addresses the 'so what' of interpretation by
describing the content of interpretive products: relevance and provocation, information
and techru'quc."26

The content outline of Component Two consists of three sections: the
relationship between the resources, audience, and interpretation; linking tangible
resources to intangible resources and meanings, and universal concepts. The first section
emphasizes the interconnected relationship of the resource, audience, and interpretation.
It is important to remember that the resources hold much meaning and relevance, and the
audience seeks their own interests and deeper meaning as well. Interpretation is vital in
this context because it connects the visitor's interest with the relevance of the resource.
w27

"The primary goal is not to provide information, but to provide access to meanings.

Beyond establishing a connection between the visitor, the resource, and its meanings,

2 National Park Service. Why We Do Interpretation: Meeting the NPS Mission, 2.
% National Park Service. "Module 101: Fulfilling the NPS Mission: The Process of Interpretation.” What
Interpretation is: Tangibles, Intangibles, and Universal Concepts, 1.
2<§http://www.nps.gov/idp/imerpll0|/I01mod.pdf> (14 May 2007)

Ibid.
# Ibid, 2.
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interpretation plays a large role in the preservation and stewardship of park resources.
For anyone providing interpretation for resources that are in need to of preservation,
Component 2 for Module 101 states that:

1. Audiences must care about the resource before they value the
preservation of the resource.

2. The primary goal of interpretation is not to preach preservation but to
facilitate an attitude of care on the park of the audience.

3. Preservation depends on audiences' access to meanings of the

resource.”

The next section of Component Two outlines the importance of linking tangible
resources to intangible resources and meanings. While our parks certainly have tangible
resources, such as physical features and buildings, intangible resources are equally
important to the park's history and significance. Past events, values, and ideas are all
intangible resources that can reveal the deeper meanings of tangible resources that
personally connect to the visitor. "All effective interpretation can be described as linking
tangible resources to intangible resources in order to reveal meanings."29

The final section of Component Two in Module 101 focuses on the notion of
universal concepts. Considered intangible resources, universal concepts provide a wide
audience the greatest degree of meaning and relevance. These are concepts that almost
anyone can relate to.

Tangible/intangible/universal concepts can be captured and illustrated well

by the theme of the interpretive product. The cohesive development of a

relevant idea or idea within an interpretive effort of any king is enhanced
by making links between tangibles, intangibles, and universals.*

2 Ibid, 2.
2 Ibid, 3.
 Ibid, 4.
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The final component of Module 101, How Interpretation Works: The Interpretive
Equation, offers interpreters a practical and quick application of the interpretive process
through the use of a "interpretive equation." The interpretive equation consists of the
five basic elements of the interpretive process: Knowledge of the Resource (KR),
Knowledge of the Audience (KA), Knowledge of Appropriate Techniques (AT), The
Interpretive Opportunity (I0), and the Interpretive Outcome. The interpretive equation is

(KR + KA) x AT = I0. According to this Module, this equation should apply to all

interpretive activities, both personal and non-personal, and a balance of the equation's
elements must be maintained.

The first element of the interpretive equation is knowledge of the resource. In
addition to the facts of the resource, the interpreter must also be cognizant of the
resource's multifaceted intangible and universal meanings. Additionally, interpreters
must be knowledgeable about cultural resource management issues, encourage discussion
and analysis amongst audiences, and promote the expression of multiple viewpoints and
ideas.

The next factor in the interpretive equation is knowledge of the audience. It is
important to keep in mind that there is not an average park visitor. Park visitors come
from a myriad of backgrounds, visit the park for a multitude of reasons, and seek varying
levels of information and interpretation. Additionally, the audience is not just those who
visit the park. Rather, they can experience the park and interpretation in a variety of
ways -- through the park's website, in a classroom presentation, or reading a book about
the park's history.  Above all, interpreters must ensure that the visitors' bill of rights

must be maintained. This document states that visitors must:
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a). have their privacy and independence respected
b). retain and express their own values

¢). be treated with courtesy and consideration

d). receive accurate and balanced information®'

The next element of the interpretive process is knowledge of the appropriate
techniques. In order for effective interpretation to take place, appropriate techniques
must be utilized. While there are a number of different interpretive techniques such as
guided tours, education programming, waysides, and self-guided walking tours, they all
should address the tangible, intangible, and universal connections of the resource to
ensure that the visitor gains a sense of meaning that will foster appreciation and
stewardships.

If the above factors of the equation work effectively, then the outcome is
interpretive opportunity. It is important to keep in mind the effect of the interpretive
opportunity is not immediate. Rather, interpretation could have a long-term effect.
"Interpretation is a seed, not a tree."*? Finally, the last element of the interpretive process
is the interpretive outcome. This element of the interpretive process deals with
evaluation. Since interpretive opportunities are not always immediately apparent,
evaluation of interpretation should include consideration on both short and long term
outcomes. Given these variables, evaluation of interpretation can be employed in variety

of ways -- through focus groups, visitor satisfaction surveys, and discussion. This

*! National Park Service. "Module 101: Fulfilling the NPS Mission: The Process of Interpretation.” How
Interpretation Works: The Interpretive Equation, 3. <http://www.nps.gov/idp/interp/101/101mod.pdf>
(14 May 2007).
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feedback is crucial in measuring the effectiveness of the interpretive theme, content and
delivery.
INTERPRETATION AT CUMBERLAND ISLAND NATIONAL SEASHORE

The imerpreiation of Cumberland Island National Seashore's historic resources
presents a challenge due to unique geography and wilderness designation limitations. The
park is only accessible by boat and the use of motorized vehicles is limited to park staff
and private property owners. This, in effect, leaves a portion of the island’s historic
resources rarely visited and often interpreted from afar, if at all. However, new mandates
from Congress will require the park to provide access to these sites, and a new
transportation management plan is being developed. These changes necessitate a need for
new interpretive solutions for the north end that are sensitive to the wilderness and
cultural areas, and, above all, enlightening to the visitor. Before a new interpretive
solution can be developed and discussed, one must consider the park's interpretive plan
and goals and its current methods of interpretation.

Interpretation at Cumberland Island National Seashore is driven by the park's
Long Range Interpretive Plan, published in the General Management Plan in 1984. The
plan states the park's purpose and significance, establishes interpretive themes and visitor
experience goals, and, finally, discusses issues and influences with respect to developing
a long range interpretive plan.

With this long range interpretative plan in place, the park staff and administration
strive to ensure that all of the park visitor's needs are met. The interpretive goals are

driven by the park’s purpose statement:

Public Law 92-536 established Cumberland Island ...to provide for public
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outdoor recreation use and enjoyment of certain significant shoreline lands
and waters of the United States, and to preserve related scenic, scientific,
and historical values...”
Additionally, the park utilizes a number of statements of significance in developing and
implementing interpretive programs. This lengthy statement, comprised of fifteen bullet
points, describes the significant natural<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>