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Libraries in North America have been leading the way in the establishment 
of digital archives, often called institutional repositories, for their universities 
or the institutions they serve. Many such repositories have had difficulty 
getting buy-in from faculty and others within their institutions because they 
have focused on one type of content only: peer-reviewed faculty content. At 
the University of South Florida St. Petersburg (USFSP), a model of inclusion of 
all members of the campus community and all types of content, coupled with 
a high level of service from a small group of librarians, led to quick and early 
adoption of the campus digital archive by faculty, students, and 
administrators.  Librarians have been aggressively marketing the service, 
educating faculty and administrators about the benefits, and demonstrating 
by example the wide range of uses of the archive. At USFSP, the digital 
archive has become a vibrant part of campus life, serving to capture the past, 
document the present, and shine a light into the future. Attendees will gain 
insight into the policy and technical infrastructure needed, the different 
types of content that can be successfully collected, and how the service can 
promote the mission of the institution and can be successfully marketed to a 
wide variety of audiences. 



 What is it? 
 Why do it? 
 What to consider: 

 Staffing 
 Technology 
 Policy 
 Marketing 

 



 Captures digital collections and 
preserves the intellectual output of a 
defined community 
 

 Includes services and policies to 
manage and disseminate the collection 











 Facilitates changes in scholarly 
communication—improves access 

 Increases institutional visibility 
 Preserves materials 
 Makes connections to other resources 
 Increases collaboration 
 Promotes research, scholarship and 

individual achievements 
 Documents institutional history 
 Assists with disaster recovery 

 



 What is your timeline? 
 Who will be involved? 
 How will you measure success? 
 Who will pay? 
 What kinds of technology will be 

needed? 
 What policies will be needed? 
 How will the repository be marketed? 



 How long do you have to plan? 
 Are there external pressures? 
 Are you in this for the long haul? 
 



Library staff 

Information 
systems 

Central 
administration 

Public     
relations 

office 

Faculty, 
researchers,  
library patrons 



 Up-front money 
 Software and licensing 
 System setup, support, and maintenance 
 Staffing  

 



 Knowledge of operating systems and 
servers 

 Knowledge of database structure 
 Ability to troubleshoot 
 Ability to install patches and updates 
 Ability to pull together pieces from a 

variety of sources 
 Knowledge of standards 

 



 Open source, purchased, or licensed? 
 Locally mounted or hosted externally? 
 Adequate server space available?  Now 

and for growth? 
 Robust backup mechanisms available 

including off-site backup? 
 



 Permits easy creation, use, organization, 
and administration of digital objects 

 Supports any type of file 
 Allows flexible metadata capture, 

editing, display, and searching 
 Plugs into your local authentication 

system 
 Uses components and technologies that 

are standard and non-proprietary 
 



 Customizable user interface 
 Allows flexible system administration 
 Manages licenses and permissions 
 Allows recoverability 
 Easy set up that allows ease of 

managing the underlying database 
 Produces statistics and reports 
 Affordable 

 



 Bitstream copying 
 Refreshing 
 Durable/persistent media 
 Digital archaeology 
 Analog backups 
 Migration 
 Emulation 

 



 Administrative responsibility  
 Organizational viability  
 Financial sustainability  
 Technological and procedural 

suitability 
 System security  
 Procedural accountability  
 OAIS compliance  

 



 Mission, vision, values, goals 
 Executive summary 
 Product /service description 
 Needs assessment  
 Market and communication 
 Budget 
 Organizational structure 
 Operation—equipment, staffing, legal issues, etc. 
 Assessment plan 

Plan for present and future needs: 



 How much service will you provide, how 
much will be done by the contributors? 

 Who will have responsibility for 
necessary tasks (submissions, technical 
maintenance, marketing, etc.)? 

 Who will make policy? 
 Who will absorb the work or will you 

hire new people, use volunteers, etc. 
 



 Assist with or handle submissions? 
 Convert files on ingest? 
 Clean up or review metadata? 
 Digitize hard copy? 
 Develop supplemental pages or web 

forms? 
 Develop customized search interfaces? 
 Assist with copyright investigation or 

acquiring permissions? 
 



 Provide use statistics? 
 Provide current awareness services? 
 Integrate with other services? 
 Develop marketing tools? 
 Set up focus groups? 
 Provide long-term preservation of files? 
 Provide user support and problem 

resolution? 
 



 Staffing 
 Hardware and software 
 Server capacity, backup costs 
 Operating system 
 Database set-up 
 Licenses and certificates 
 Registration with other services 
 Attending meetings and conferences 

 



 Document and publicize policies 
 Divide responsibilities and clarify roles 
 Create the structure and name the 

archive 
 Consider types of communities and 

their limits 
 Establish communities 
 Establish controls for content 

 



 Establish policies and procedures for 
submission and withdrawal 

 Establish standards for metadata 
 Set standards for institutional 

commitment to preservation 
 Establish procedures for copyright, 

permissions, and access 
 





Steering committee: 
Policies, general content, etc 

Library administrative team: 
Procedures, marketing, specific details 



Digitizing, submissions, etc 

Library administrative team 

Technical 
Support  

Scholarly works 

University records 

Part-time staff, students 

Student Works 



 Depends on your vision  
 Depends on your resources 
 Depends on software and technical 

support 
 



 Definition of groups or communities 
 Limits on the number and type of  
 collections? 

 Who makes the decision? 
 What are the determining factors? 

 Different rules for different groups? 
 Define users—who may submit? 



 Informational 
 Administrative 
 Primary resources for research  
 or study 
 From the faculty 
 From students 
 For groups only or also individuals  
 Born digital or digitized 
 





 Who sets the standards? 
 What material is acceptable? 
 Who owns the content once 

deposited? 
 Will you restrict access to any 

content? 
 



 Mediated submission 
 Author self-submission 
 Review of submissions 
 Replacement of files – are  

revisions permitted? If so,  
under what circumstances? 

 Withdrawal – who decides? 
Will markers or placeholders 
be left? 

 



What levels will be accepted? 
 Based in Dublin Core or some  

 other standard 
 Determined by software limitations 
 Mediated versus self-submission 
 Controlled vocabulary issues 
 Whatever is necessary to find, 

organize, and display the files 
appropriately 

 It doesn’t have to be like cataloging! 
 



How will you 
guarantee 
the integrity 
of the files 
and the 
stability of the 
archive? 



 Do authors have the right to post? 
 Will putting it in IR affect later 

publication? 
 Are authors turning over copyright to 

IR? 
 Who gets to use content in the IR? 
 What guarantees are there against 

plagiarism? 
 





 Cultural 
 i.e. Intellectual property, Educating about 

open access, Technophobia 
 Technical 
 i.e. Submission template, Metadata, User 

interface, Preservation 
 Practical 
 i.e. Time, Identification of content and 

communities, Acquisition of content 
 
 
 

 
 

 
 
 
 

 



 Develop local context 
 Personalize  
 Explain the broader context 
 Get local buy-in 
 Develop broad vision  
 Obtain interesting content 
 Make connections wherever possible 
 Promote anywhere and everywhere 
 Borrow ideas from other archives 
 Provide enhanced services 

 





















 Scholarly works 
  Peer-reviewed and non peer-reviewed 
 Faculty and student 

 University archives 
 Campus publications and plans, business documents, 

historical materials 

 Variety of formats 
 Variety of purposes  
 



















Link to 
subject 
search in 
library 
catalog 









 Full-text indexing 
 Use statistics 
 Links between collections 
 Digitize documents 
 Copyright investigations 
 Creative Commons licenses 

 
 

 



 
 























 Identify and acquire content  
 Promote, promote, promote 
 Align closely with instructional or 

community programs 
 Develop searching guides 
 Integrate the archive into other 

sites and search engines  
 

 
 



 Expanding access to materials 
 Capturing grey literature 
 Enhancing instruction 
 Highlighting individual achievement 
 Increasing institutional visibility 
 Integrating different types of content 
 Increasing collaboration across your 

community 
 Integration with other sites and 

resources 
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