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The Idea

Could structuring secondary 

research instruction around  the 

Business Model Canvas increase 

student comprehension?
Photo by Jessica Lewis on Unsplash
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I am developing a new classroom activity to help students improve their entrepreneurial research skills using the Business Model Canvas (BMC) as a framework for connecting information sources to the idea validation process. 

https://unsplash.com/photos/4VobVY75Nas?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/drawing?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


The Motivation

● Provide framework for secondary research

● Illustrate connections between course content and information 

sources

● Encourage synthesis & contextualization of materials

● Decouple information sources from purpose labels 

● Highlight the complexities of using secondary resources and offer 

strategies to address them



Students

● 3-5 person groups

● Familiarity w/ BMC

● Own or assigned topic

● Flat classroom (ideal)

Supplies

● Sticky Wall Pads

● Colored markers

● BMC examples
● Database printouts 

(optional)

The Setup
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Presentation Notes
I’ve been trying to keep this activity relatively low-prep, though how you decide to teach it will dictate a lot about the amount of time you’ll spend preparing.  It’s best to coordinate timing with the professor so students come to class having been exposed to the BMC & its use in previous class sessions, through readings, or watching one of the many excellent tutorials out there on the web. If this hasn’t happened before you come in, be prepared to spend time showing a video or explaining the Canvas’s mechanics.Because this is a project designed for groups, it works best in a flat classroom or other environment where students can crowd around the canvas they’re working on. I used this framework with a 40-person 4th yr undergrad class.Actual supply-wise, you can see the list. You want:enough giant sticky notes for all groups. Bring extra for when people mess up the grid. (these are 18x21”)colored markersprinted examples of the BMC with examples of the information in each box to remind them what they’re looking for (easy to find examples online)if you decide to do this activity without computers, you will also need to pick a topic and provide physical printouts from the sources you’re going to cover. Make sure to bring enough so you have several copies for each group.And that’s it.



The Process
1. Distribute supplies

2. Review structure of BMC

3. Explain activity

4. Assign 1st source to groups

5. Groups have 10 -15 min to 
connect source w/ BMC 
categories

6. Repeat 4 & 5

7. Groups report back re: info 
found in each source & 
purposes assigned in BMC

8. Librarian -led review* Ideation & Prototyping by Ewan McIntosh CC BY-NC 2.0

https://flic.kr/p/pWVpxu
https://www.flickr.com/photos/edublogger/
https://creativecommons.org/licenses/by-nc/2.0/




Feedback?
1. Are there particular research challenges you’ve seen students encounter that this activity 

might address?

2. What are your thoughts on how this activity could help students understand the 
entrepreneurial research process and resources?

3. Are there specific potential shortfalls in student understanding that could be caused by 
this teaching approach?

4. Should some type of pre -instruction accompany this activity in order for students to 
produce accurate results or could it work as a standalone activity?

Genifer Snipes
Business & Economics Librarian
University of Oregon
gsnipes@uoregon.edu

mailto:gsnipes@uoregon.edu


Source List

Alexander Osterwalder: http://alexosterwalder.com/

Strategyzer: https://strategyzer.com/

Canvanizer: https://canvanizer.com

Steve Blank: https://steveblank.com

Osterwalder, A. & Pigneur, Yves. (2010). Business model generation : A 
handbook for visionaries, game changers, and challengers. Hob oke n , 
Ne w  Je rse y: W ile y.
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