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announcements and events

University Senate approves Diversity Plan

The University Senate approved the the university's
Diversity Plan on May 24 by a vote of 32 to 6.

@ Full Story...

University signs Westmoreland sale agreement

Purchaser will rent to current and future students; invest
$1 million in renovations

@ Full Story...

Paulson Investment Company, Inc. gives $1 Million
to University of Oregon Library Special Collections,
commemorates gift by naming the Paulson
Reading Room

Students, researchers and citizens will have better access
to historical treasures of the Pacific Northwest and other
rare material, thanks to a gift from Portland-based Paulson
Investment Company, Inc., the Northwest's largest
independent brokerage firm.

@ Full Story...

University advertising campaign wins national
award

The university's "If UOnly Knew" Portland advertising
campaign has received national recognition, winning a
silver medal in the Council for Advancement and Support of
Education (CASE) 2006 communications awards.

@ Full Story...

University digitization of Rome
map named to Planetizen Top 10
list

Planetizen, the planning and development network, has
included a 1748 map of Rome that was digitized by
University of Oregon researchers in its list of the 10 best
planning, design, and development websites for 2006.
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"A Night for Darfur™ to be held May 31

A screening of "Darfur Diaries: A Message From Home™" will
be held on May 31 at 7 p.m. in 182 Lillis.

@ Full Story...

Pine Mountain Observatory now
open for public visits

The university's Pine Mountain Observatory is now open for
drop-in visits on Friday and Saturday evenings.

@ Full Story...

Florida playwright’s ‘A Hunter’s Moon’ is best entry
in new play reading contest

Judges of the University of Oregon's First Flights new play
reading contest have selected Florida playwright Edward
Amor's "A Hunter's Moon" as the best entry in the annual
competition.

@ Full Story...

Neutral Observer Program needs volunteers

The Neutral Observer Program provides trained observers
at demonstrations, protests, and other events that take
place on the university's campus. The presence of trained
observers allows for the availability of unbiased witnesses if
they would be needed. Observers remain uninvolved with
incidents, but observe and note significant activity of all
parties.

@ Full Story...

Save the date: Grand opening for the Living-
Learning Center to be held Nov. 4

University Housing will host a grand opening extravaganza
on Saturday, Nov. 4 for the Living-Learning Center, the
first new residence hall to be built on the university campus



http://housing.uoregon.edu/construction/
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@ Full Story...

Linton participates in centennial
celebration for Vietnam National
University

Rich Linton, vice president for research and graduate
studies, represented the university at the May 15
centennial celebration for Vietnam National University in
Hanoi. He also presented a congratulatory speech on behalf
of the 65 institutions and 20 countries represented at the
May 15 event. The University of Oregon has maintained
and expanded close connections to Vietnam and Vietnam
National University for 20 years. This relationship has been
achieved primarily through the leadership of Professor
Robert Proud foot, director of the university's Center for
Indigenous Cultural Survival and the Vietham-Oregon
Sister Universities Project. These programs have enabled a
variety of educational, research, and cultural exchanges to
promote human security and understanding by exploring
sustainable systems related to language, culture,
sovereignty, education, and health.

@ Full Story...

Andre Moran named a Leadership Person of the
Year by the Institute for Supply Management

The Institute for Supply Management™ (ISM) has named
Andre Moran, purchasing manager in University Housing,
as one of its 2005 Leadership Persons of the Year. The
awards program recognizes excellence in education/
learning, innovation/creativity, leadership, marketing/
communications and volunteerism.

@ Full Story...

N. Ray Hawk, retired university administrator,
former Eugene councilor, dies at 88

Hawk shaped postwar university, "serving...with energy,
dignity, and wisdom"

@ Full Story...

since 1963. The event, which coincides with homecoming
weekend, will take place between 10 a.m. and noon at the
center. Refreshments, presentations, exhibits, gifts, live
music, and more will be featured.

@ Full Story...

2006-2007 Oregon Community Credit Union
Fellowships announced

The Office of the Vice President for Research and Oregon
Community Credit Union are pleased to announce the 2006-
2007 Oregon Community Credit Union Research Fellows.

@ Full Story...
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University Senate approves Diversity Plan

The University Senate approved the the university's Diversity Plan on May 24 by a vote of
32 to 6.

"l am pleased that the University Senate has agreed to adopt the Diversity Plan for the
University of Oregon,” said President Dave Frohnmayer. "The plan has been reviewed by
more than 1,000 people within and outside the university in an effort to prepare a document
that would reflect the concerns and views of the greatest number of individuals. A university
that values diversity respects diversity of opinion. This action by the University Senate
makes it clear that this university is willing to do what is necessary to achieve a more
diverse campus. | look forward to working with all of the Senate's members to implement
the plan as soon as possible.”

Strategic planning to implement the plan will begin by this fall. Incoming Provost and Senior
Vice President Linda Brady also will begin consultations this fall regarding individual diversity
plans for colleges, schools and units. These plans are expected to be submitted to Brady by
the start of the winter term and the plans should be revised and adopted by the beginning of
the spring term. The first annual activities reports from colleges, schools and units are
expected to be presented to Brady by the start of the spring 2008 term.

View the Diversity Plan
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University signs Westmoreland sale agreement

Purchaser will rent to current and future students; invest $1 million in renovations

The University of Oregon announced the signing of a purchase and sale agreement for the
Westmoreland housing complex on May 24.

Pending approval by the State Board of Higher Education, the university agreed to sell the
property to Michael R. O'Connell, Sr., owner of a commercial and investment real estate
business. The purchase price was $18.45 million and will net the university $18 million after
accounting for buyer credit at closing.

O'Connell has agreed to allow current Westmoreland tenants to remain, if the tenants
desire. Current tenants will be offered new lease agreements by the buyer that will allow
them to continue to remain at Westmoreland through June 2007. The property will be
managed by Bell Real Estate.

Signing of the purchase and sale agreement begins a due diligence period and a public
process in which the university will seek State Board of Higher Education approval. The
university anticipates the Oregon University System will hold two hearings in Eugene on the
proposal on June 5 and June 13, before the end of spring term.

"This proposal meets the needs of current tenants,"” said Frances Dyke, vice president for
finance and administration. "It will maintain the available housing stock for future students,
and, by freeing bond debt, allows the university to move forward developing housing on
campus that will best meet the needs of students.”

"My plans for the Westmoreland property are to operate close to status quo," said O'Connell.
"We have earmarked approximately $1 million for renovation. Even with our much larger
basis and debt service, | believe we can keep the rents at a very affordable level. We
anticipate that we will have a large number of retained and new students."

With a sale agreement in place, the university will finalize the mitigation plans for current
residents. It is expected that the university will help students cover potential rent increases
through June 2007.

Fact Sheet: Westmoreland Purchase Agreement

* The university entered into a purchase and sale agreement for the Westmoreland housing
complex with Michael R. O'Connell, Sr., pending State Board of Higher Education approval.
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e The sale price is $18.45 million — netting $18 million after buyer credit at closing. After the
due diligence period is completed, Bell Real Estate will assume management of
Westmoreland.

e The agreement requires approval by the State Board of Higher Education. Chancellor
George Pernsteiner will hold two hearings on the proposal in Eugene (site to be determined)
on Monday, June 5 and Tuesday, June 13.

= Sale of the Westmoreland complex allows the university to move forward with addressing
critical on-campus housing needs and secure strategic property near campus.

e The university is continuing to consider ways to mitigate ownership transition issues for
students. The university will provide financial assistance to eligible current residents who
wish to remain at Westmoreland for 2006-07 in the event of increased rent costs.

= The university already took action to address the child care needs of current students.
Earlier this year, the university purchased a modular child care unit for placement at the
Vivian Olum Child Development Center in order to guarantee the availability and capacity of
campus child care programs upon the closure of the EMU Child Development Center's
satellite Westmoreland facility.

e Westmoreland is a 37-building apartment complex with 404 units that has been intended
to house university students with families. Construction of the complex was begun in 1960
and completed in 1964. Currently, 234 units are occupied, and 30 percent include
households with children.

= The University of Oregon offers family housing to students with children at Spencer View
and in the East Campus/Agate Street area. Spencer View Family Housing complex opened in
fall 1996. Phase Il of the Spencer View complex was completed in summer 1997. Family
housing units are currently available at Spencer View.
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Paulson Investment Company, Inc. gives $1 Million
to University of Oregon Library Special Collections,
commemorates gift by naming the Paulson
Reading Room

Students, researchers and citizens will have better access to historical treasures of the
Pacific Northwest and other rare material, thanks to a gift from Portland-based Paulson
Investment Company, Inc., the Northwest's largest independent brokerage firm.

University of Oregon President Dave Frohnmayer announced the $1 million gift on May 23.
The gift will support the University of Oregon Libraries' Special Collections, a repository
housing rare books, manuscripts, historical photographs and other unique materials. The
Special Collections Reading Room has been renamed the Paulson Reading Room in honor of
Paulson Investment Company, Inc.

"In this increasingly high-tech world, it is gratifying to know that such a prominent Oregon
company wants to help us preserve our history,” said Frohnnmayer. "This extraordinary gift
from Paulson Investment Company, Inc. will help ensure that these precious artifacts are
preserved for future generations."

"The Paulson Investment Endowment Fund for Special Collections will allow us to improve
the visibility, accessibility and long-term preservation of our growing collection of resources
related to the history, literature and life in the Northwest,” said Deborah A. Carver, Philip H.
Knight Dean of Libraries. "Special Collections is central to our status as a major research
library. These resources exist nowhere else and we have a responsibility to researchers
around the world to preserve them and make them available."

"Paulson Investment Company, Inc. has generously supported the university's libraries for
many years now," said Carver. In 1992, Paulson Investment Company, Inc. provided funds
to purchase the libraries' two millionth volume--a three-book report and atlas on the 1792
voyage of Captain George Vancouver to search for a passage through the Northwest. In
1999, Paulson Investment Company, Inc. created an endowment to support library
technology.

"As a company, we maintain a strong commitment to Oregon education, and we are honored
to support the University of Oregon Libraries' mission of documenting and preserving the
state's rich history for future generations," said Chester L.F. Paulson, founder and chairman

of Paulson Investment Company, Inc., and a 1958 university graduate.

Paulson Investment Company, Inc.'s most recent gift has enabled the University of Oregon
Libraries to achieve one of its campaign goals of raising $1 million for Special Collections
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endowments. The gift also will count toward Campaign Oregon: Transforming Lives, the
University of Oregon's $600 million fundraising initiative, which to date has raised $410
million.

About Special Collections

The University of Oregon Libraries' Special Collections and University Archives in the Knight
Library include holdings of rare books, manuscripts, photographs and other historically
important material.

Early printing and binding, East Asian art, political and labor history, children's literature,
women in society, architectural materials and the official records of the University of Oregon
dating from 1872 are just a few of the areas of strength in Special Collections holdings.

About the University of Oregon Libraries

The mission of the University of Oregon Libraries is to enrich the student learning
experience, encourage exploration and research at all levels and contribute to advancements
in access to scholarly resources.

A member of the Association of Research Libraries, the University of Oregon Libraries offer a
wide range of collections and resources to support campus instruction, research and service,
as well as respond to the needs of scholars by providing access to recorded information and
information services.
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University advertising campaign wins national
award

The university's "If UOnly Knew" Portland advertising campaign has received national
recognition, winning a silver medal in the Council for Advancement and Support of Education
(CASE) 2006 communications awards.

The competition in the advertising category included 76 entries and nine awards were given,
including one grand gold, three golds, three silvers, and two bronzes.

The three-year campaign started in 2004-2005 with five "page-killer" size ads published
every Sunday over a 12-week period in The Oregonian. This year's campaign added three
new ads to The Oregonian schedule for a total of eight that were published over 15 weeks.
The ads feature university students, faculty members, and alumni. The campaign will
continue next fall and winter.

The purpose of the campaign is to raise the university's profile in Portland, especially with
prospective students and donors. The effort combines financial and creative resources of the
offices of admissions, public and government affairs, and development.

"The CASE competition is very prestigious and attracts great entries from all over the
country,” said Michael Redding, associate vice president for public and government affairs.
"We are delighted that CASE has recognized our image advertising campaign as one of the
most professional ad campaigns in the country.”

The campaign is conducted under the direction of Redding and Martha Pitts, associate vice
president for admissions. Ann Baker Mack, director of development communications, and
Holly Moline Simons, publications coordinator for admissions, are the "point people™ for
developing ad content, with help from admissions counselor Kelly Woolfolk. They work with
Ed Baden and Co., a Eugene advertising agency, which creates the ads and conducts the
media buys.

The ad campaign earlier won a bronze medal in the CASE District VIII 2006 communications
awards.

To see the award-winning ads, go to http://giving.uoregon.edu/z/ads.php

@ Back to Inside Oregon
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"A Night for Darfur" to be held May 31

A screening of "Darfur Diaries: A Message From Home" will be held on May 31 at 7 p.m. in
182 Lillis.

The documentary presents personal narratives of those most severely affected by the
genocide in Darfur. A briefing of the current situation will follow the film's screening.

Up to 400,000 civilians have died in the course of the Darfur conflict since 2003. Some 2.5
million people have been displaced from their homes and 3.5 million people are currently
without adequate food.

The event is sponsored by the university's African Studies program, the ASUO Women's
Center, the Lane County Darfur Coalition, and Amnesty International University of Oregon
student group.
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The Friends of Pine Mountain Observatory: Welcome

FR]ENDS OF PINE MOUNTAIN . About Friends of Pine Mountain Observatory (including how to
OBSERVATORY i

. Image from new COWCAM plus views from New on-site Quick-
. Cams
: .' . « Current & Upcoming Events to Attend
, » Current & Upcoming Sky Events/Objects
: ' . Materials for Teachers and Students

. Classroom Outreach General Overview 2005-2006
« Pine Mountain Image Current Web Version
« Pine Mountain Image Archived issues
. Sun-Earth-Moon (SEM) download
. Plan atrip to a Planet or Star with JPL's new site

BEND, OREGON NEW ON-SITE EDUCATION CENTER COMING!

Classroom outreach available

Tourguides needed, training offered

PMO Now Open for Public Visits

Watch for news about special Central Oregon events

NASA's Oregon Space Grant.
here!
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Pine Mountain Observatory now
open for public visits

The university's Pine Mountain Observatory is now open for drop-in visits on Friday and
Saturday evenings.

Visitors to the observatory can learn how optical and digital technologies are used to
investigate planets, stars, and galaxies. Weather permitting, visitors will be able to locate
Jupiter, Mars, Mercury, and Saturn and can use large telescopes to view interesting details
of several of these very distant objects.

The program begins at 9 p.m. Friday and Saturday evenings. Viewing begins at dusk and
continues throughout the night. Solar viewings take place from 2 to 5 p.m. on some
Saturdays. Call (541) 382-8331 for information on when solar programs are scheduled.

The observatory is open to the public and admission is free, but a $5 donation is suggested
for each visitor. Reservations are required for groups of eight or larger; contact Mark
Dunaway at (541) 382-8331 for more information.

Visitors are encouraged to dress warmly as night temperatures at the 6,500 foot elevation
often approach freezing, even in mid-summer.

A free U.S. Forest Service campsite is located adjacent to the observatory.
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Florida playwright’s ‘A Hunter’s Moon’ is best entry
in new play reading contest

Judges of the University of Oregon's First Flights new play reading contest have selected
Florida playwright Edward Amor's "A Hunter's Moon™ as the best entry in the annual
competition.

The First Flights contest is sponsored by the university's theater arts department to spotlight
unpublished and unproduced plays. This year's competition featured 109 entries from 39
countries.

Actors from the university's theater program will read "A Hunter's Moon," beginning at 7 p.
m., Wednesday, May 31, in the Arena Theatre, 1109 Old Campus Lane. A talk-back session
with the author will take place immediately following the performance. The event is free and
open to the public. Free parking is available in the university parking lot at East 11th Ave.
and Kincaid St.

"A Hunter's Moon" is the story of Sarah Santana, a strong willed woman eking out a living

on the storm ravaged coast of Florida, as she attempts to maintain her home against local
real estate developers who want to buy her property and change the landscape forever.
Things take a strange turn when Sarah's long estranged, and financially successful, daughter
Margo arrives looking to mend their relationship in more ways than Sarah is willing to give.

Armor, a retired professor of theatre and drama at the University of Wisconsin-Madison, is
an accomplished playwright and actor. The author of seven published plays, Armor has
numerous stage acting credits and has appeared in the film "Red Betsy." Currently, he is the
principal play reader for the Caldwell Theatre in Boca Raton, Fla.
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Neutral Observer Program needs volunteers

The Neutral Observer Program provides trained observers at demonstrations, protests, and
other events that take place on the university's campus. The presence of trained observers
allows for the availability of unbiased witnesses if they would be needed. Observers remain
uninvolved with incidents, but observe and note significant activity of all parties.

Conflict Resolution Services, which operates the program, is looking for 10 to 15 students,
faculty and staff to volunteer their time as neutral observers. For more information and to
obtain an application, contact Annie Bentz at 346-0617 or annhb@uoregon.edu, or visit

http://studentlife.uoregon.edu/programs/crs/.
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University digitization of Rome
map named to Planetizen Top
10 list

Planetizen, the planning and development network, has included a 1748 map of Rome that
was digitized by University of Oregon researchers in its list of the 10 best planning, design,
and development websites for 2006.

The Nolli Map (originally drawn by famed Italian cartographer Giambattista Nolli) has been a
critical tool for understanding Rome for over 250 years. The Interactive Nolli Map website,
developed at the university by Erik Steiner, designer and developer in the geography
department’s InfoGraphics Lab, and James Tice, associate professor in the department of
architecture, provides users with a variety of opportunities for exploring one of the most
influential settlements, and maps, of all time. Satellite images of the city are overlaid with
graphic highlights including city gates, districts, pathways, fountains, and gardens, among
others. Conventional cartographic knowledge is integrated with state-of-the-art technology
and top scholarship. Extensive documentation includes articles, essays, a glossary, and a
bibliography.

"The map not only provides rich information, but it has the ability to be updated with new
data over time to embrace expanding knowledge," said Tice. "It is regarded by scholars and
cartographers as one of the most important historical documents of the city, and it serves to
geo-reference a vast body of information to better understand the Eternal City and its key
role in shaping Western civilization. The site introduces students to Rome and the structure
of its urban form -- it illustrates the evolution of the city over time and it reveals diverse
factors that determined its development. Above all, the Nolli site is intended to provide a
vehicle for students and teachers around the world to explore and facilitate creative
thought.”
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Linton participates in centennial
celebration for Vietnam National
University

Rich Linton, vice president for research and graduate studies, represented the university at
the May 15 centennial celebration for Vietham National University in Hanoi. He also
presented a congratulatory speech on behalf of the 65 institutions and 20 countries
represented at the May 15 event. The University of Oregon has maintained and expanded
close connections to Vietnam and Vietnam National University for 20 years. This relationship
has been achieved primarily through the leadership of Professor Robert Proud foot, director
of the university's Center for Indigenous Cultural Survival and the Vietnam-Oregon Sister
Universities Project. These programs have enabled a variety of educational, research, and
cultural exchanges to promote human security and understanding by exploring sustainable
systems related to language, culture, sovereignty, education, and health.
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Andre Moran named a Leadership Person of the
Year by the Institute for Supply Management

The Institute for Supply Management™ (ISM) has named Andre Moran, purchasing manager
in University Housing, as one of its 2005 Leadership Persons of the Year. The awards
program recognizes excellence in education/learning, innovation/creativity, leadership,
marketing/communications and volunteerism.
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N. Ray Hawk, retired university administrator,
former Eugene councilor, dies at 88

Hawk shaped postwar university, "serving...with energy, dignity, and wisdom"

N. Ray Hawk, longtime University of Oregon administrator and former Eugene city councilor,
died May 27 of age-related causes at 88.

Hawk was born on April 14, 1918 in Butte Falls, Ore... He began his career at the university
in 1950 when he was named dean of men.

Hawk, who received a master's degree in history from the university in 1947 and a doctorate
in education in 1949, was raised in southern Oregon. He had been associated with the
university since 1940, when he transferred to the university as a student from Southern
Oregon State College.

"After World War I, during a time of rapid expansion of the University of Oregon student
body, Ray Hawk's service as a veteran allowed him to bring great insight to managing
student affairs in his role as dean of men,” said President Dave Frohnmayer. "He provided
positive direction to the lives of thousands of students who still speak of his influence with
reverence and affection. He continued to provide extremely important leadership for more
than half a century, even in retirement, serving the university with energy, dignity, and
wisdom."

Hawk held the post of dean of men until 1964. He then served as assistant to the university
president, dean of administration, acting president of the university, and as vice president
for administration and finance beginning in 1971 and serving until his 1983 retirement.

Throughout his retirement, Hawk remained an active presence on campus, working closely
with the University of Oregon Foundation where he wrote the newsletter for Friars, a senior
honorary society, organized Friars reunions, and helped fundraise for the university.

Hawk's contributions to the community were considerable. He was a Eugene city councilor
from 1962-1966 and council president in 1966. He also participated on the boards of United
Way, the YMCA, the University of Oregon Friends of the Museum of Art, Lane Memorial Blood
Bank, WISTEC, and Learning in Retirement Council.

In 2000, Hawk was honored as Outstanding Alumnus by the University of Oregon Alumni
Association. He was selected as Eugene's First Citizen in 1992.
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In Hawk's honor, the N. Ray Hawk award was established at the university in 1982. It is
awarded to a student based on leadership, scholastic achievement, service to students and
the university, involvement in student activities, and contributions to the quality of
undergraduate life.

A veteran of World War 11, during which time he served as a member of the U.S. Army Air
Corps, Hawk retired with the rank of colonel from the Air Force Reserve in 1973.

Hawk is survived by his wife, Phyllis, three sons, Kenneth Hawk of Eugene, William Hawk of
Sherwood, and Ronald Hawk of West Linn, and seven grandchildren.

Memorial arrangements are pending. The family suggests contributions be made to the
University of Oregon Foundation or the Duck Athletic Fund.
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Save the date: Grand opening for the Living-
Learning Center to be held Nov. 4

University Housing will host a grand opening extravaganza on Saturday, Nov. 4 for the
Living-Learning Center, the first new residence hall to be built on the university campus
since 1963. The event, which coincides with homecoming weekend, will take place between
10 a.m. and noon at the center. Refreshments, presentations, exhibits, gifts, live music, and
more will be featured.

For more information, contact University Housing at (541) 346-4277.

@ Back to Inside Oregon

Each issue of Inside Oregon is archived on the web at http://duckhenge.uoregon.edu/inside/archive.php .

Inside Oregon is the official newsletter for employees of the University of Oregon and is published biweekly
during the academic year and monthly in June, July and August.

Published by Public and Media Relations, Johnson Hall, 1098 E. 13th Ave.

Senior Director of Public and Media Relations: Mary Stanik

Mailing Address: Inside Oregon, Public and Media Relations, 1239 University of Oregon, Eugene, OR 97403-
1239

Telephone (541) 346-3134; FAX (541) 346-2537

Email: pmr@uoregon.edu

Call for contributions and schedule

The University of Oregon is an equal-opportunity, affirmative-action institution committed to cultural diversity
and compliance with the Americans with Disabilities Act.

http://duckhenge.uoregon.edu/io/article.php?d=6915/30/2006 4:37:49 AM


http://housing.uoregon.edu/construction/
http://duckhenge.uoregon.edu/inside/archive.php
mailto:pmr@uoregon.edu

inside
oregon O | e o omc

for the university of oregon community

2006-2007 Oregon Community Credit Union
Fellowships announced

The Office of the Vice President for Research and Oregon Community Credit Union are
pleased to announce the 2006-2007 Oregon Community Credit Union Research Fellows.

In its inaugural year, the program elicited a highly positive response from the university's
research community. After careful consideration and deliberation of 20 proposal
submissions, the review committee recommended Dr. Jennifer Ablow (psychology), Dr.
William Harbaugh, (economics) and Dr. Craig Parsons (political science) be awarded the
fellowships. Each fellow will receive a $10,000 award in support of the research activities
described in their proposals.

This year's program focused on research activities in the social sciences. Four schools were
represented among the applicants: Arts and Sciences, Business, Law, and Architecture and
Allied Arts. The review committee was comprised of senior social scientists experienced in
proposal writing and the review process. "l want to thank Associate Dean Priscilla Southwell,
Dr. Sara Hodges, Dr. Ronald Mitchell, Dr. Ed Weeks and Dr. Wesley Wilson for volunteering
their time and lending their expertise to the review process." said Vice President for
Research Richard Linton. "The panel noted that the quality of the proposals was very high
and that the resultant decision making process was quite challenging."

The program is planned to run on a four-year cycle to encompass the different disciplinary
areas represented at the university. The focus for 2007-2008 is expected to be the
humanities and the performing arts to coincide with the Association of American Universities
(AAU) "Year of the Humanities."” The third year will emphasize research related to
professional programs, and the fourth year will support natural and physical sciences
research. Laura lllig, Oregon Community Credit Union Director of Marketing, is delighted
that Oregon Community Credit Union is supporting the university's research excellence. "We
are thrilled with the wonderful response to this year's program and look forward to this
becoming a tradition at the University of Oregon in the coming years."

Oregon Community Credit Union is a full-service not-for-profit financial cooperative open to
anyone who lives and works in Benton, Clackamas, Columbia, Lane, Linn, Marion,
Multnomah, Polk, Washington and Yamhill counties. Over its 50-year history, Oregon
Community has grown to become the third largest credit union in Oregon with more than
90,000 members and more than $700 million in assets. Throughout its growth, Oregon
Community Credit Union has maintained its steadfast commitment to two goals: keeping
Oregon strong by investing in its members and communities and providing exceptional
service.
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The Office of the Vice President for Research provides administrative support for sponsored
programs, including identification of funding opportunities, proposal submission, research

compliance, contracts and grant administration, as well as the translation of basic research
into commercial products or services through technology transfer and Riverfront Research
Park activities. More information is available at http://research.uoregon.edu.

A celebration of the inaugural Oregon Community Credit Union awardees will take place to
coincide with the beginning of the fellowships in the fall term. Details about the event will be
made available closer to the date.
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the uo’'s newsletter for faculty, staff, and graduate teaching fellows

Inside Oregon Schedule, Call for Contributions

Inside Oregon is our faculty, staff, GTF newsletter for the entire UO community. Your
contributions and story suggestions are most welcome. Here's what we are especially
looking for:

. Awards, honors, on-the-move news of your faculty and staff

. Faculty, staff and GTFs who engage the community in notable ways for our
Community Spotlight feature)

. Faculty, staff and GTFs conducting compelling projects and research (for our
"Cornerstones Spotlight" of people who exemplify the four UO cornerstones of
connection, discovery, inspiration and opportunity)

. New works and publications by faculty, staff and GTF authors and artists

. Digitals photos of your department, college or school special gatherings for our
planned "Were You There?" photo gallery feature

Send your materials by e-mail to:
Public and Media Relations
pmr@uoregon.edu

Telephone (541) 346-3134

Inside Oregon:
Remaining issues for 2005-6 academic year

May 1
(Content deadline April 24 by noon)

May 15
(Content deadline May 8 by noon)

May 30 - end of spring term issue
(Content deadline May 22 by noon)

June 12 - commencement issue
(Content deadline May 29 by noon)

June 26 - start of summer session issue
(Content deadline June 19 by noon)

http://duckhenge.uoregon.edu/io/supp/sched.html (1 of 2)5/30/2006 4:37:53 AM
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Aug. 14 - summer convocation issue
(Content deadline Aug. 8 by noon)

For the 2006-7 school year biweekly issues begin Sept. 25, 2006.

http://duckhenge.uoregon.edu/io/supp/sched.html (2 of 2)5/30/2006 4:37:53 AM



O UHITEESCTY OF OEECDE

May 14, 2006
Dear Colleagues:

It is my responsibility and privilege to transmit the Diversity Plan for the
University of Oregon (May 14, 2006) to the University Senate and to the University
community. [ urge everyone to read this document with care and reflection at the
earliest convenience.

This plan has undergone development and review literally by more than
1,000 people within and outside our university. Late last spring, after an early draft
of a proposal met with substantial objection, a group of former leaders of the
University Senate met with me and counseled the creation of the Executive Diversity
Working Group (EDWG). The members of EDWG were chosen from across the
university community and its many constituencies because of respect for their views
and their love for this institution. They labored for many months to find common
ground and did so. Their efforts in turn were reviewed by the Faculty Advisory
Council, the Senate leadership, the Council of Deans, and quite literally scores of
faculty and staff who expressed particular concerns and suggested significant
changes and improvements.

A few weeks ago, I appointed a Diversity Advisory Committee (DAC), after
consultation with the university’s academic leadership and formal advisory groups.
Again, this group was broadly representative of respected individuals with a variety
of views. After a period of intense engagement with more than 1,000 members of our
community, the DAC made its report to me on May 11, 2006. A copy of that report,
which is being made available at the University Senate website, demonstrates that
careful consideration was given to all major categories of concern expressed. I
believe any fair-minded reader would conclude that all major arguments advanced
were listened to carefully and were considered thoughtfully. Those who compare
the DAC report with the plan accompanying this letter can readily see that
substantial adjustments were made in the wording and policies of the plan.

This is an issue of great significance, not merely on our campus but in our
society and our world. Everyone in our community has the right, as well as the
license, to speak freely and without censure, to the details of the plan. These rights
have been respected in development of this plan. I thank all who offered their views
in good faith, and I have profound trust that formal consideration by the University
Senate will be conducted with the high civility and greatness of purpose that is the
bedrock value of our University of Oregon community.

With best wishes,

o ol

Dave Frohnmayer
President

OFFICE OF THE PRESIDENT
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Diversity Plan
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University of Oregon Mission Statement

The University of Oregon is a comprehensive research university that serves its students and the people of
Oregon, the nation, and the world through the creation and transfer of knowledge in the liberal arts, the
natural and social sciences, and the professions. It is the Association of American Universities flagship
institution of the Oregon University System.

The university is a community of scholars dedicated to the highest standards of academic inquiry, learning,
and service. Recognizing that knowledge is the fundamental wealth of civilization, the university strives to
enrich the public that sustains it through

a commitment to undergraduate education, with a goal of helping the individual learn to question
critically, think logically, communicate clearly, act creatively, and live ethically

a commitment to graduate education to develop creators and innovators who will generate new
knowledge and shape experience for the benefit of humanity

a recognition that research, both basic and applied, is essential to the intellectual health of the
university, as well as to the enrichment of the lives of Oregonians, by energizing the state's
economic, cultural, and political structure

the establishment of a framework for lifelong learning that leads to productive careers and to the
enduring joy of inquiry

the integration of teaching, research, and service as mutually enriching enterprises that together
accomplish the university's mission and support its spirit of community

the acceptance of the challenge of an evolving social, political, and technological environment by
welcoming and guiding change rather than reacting to it

a dedication to the principles of equality of opportunity and freedom from unfair discrimination
for all members of the university community and an acceptance of true diversity as an affirmation
of individual identity within a welcoming community

a commitment to international awareness and understanding, and to the development of a faculty
and student body that are capable of participating effectively in a global society

the conviction that freedom of thought and expression is the bedrock principle on which university
activity is based

the cultivation of an attitude toward citizenship that fosters a caring, supportive atmosphere on
campus and the wise exercise of civic responsibilities and individual judgment throughout life

a continuing commitment to affordable public higher education



Diversity Plan for the University of Oregon
May 14, 2006

VISION

Equality, opportunity, and pluralism are core values that the University of Oregon
(the “University”) embraces as an institution dedicated to the creation and
dissemination of knowledge in an ever-changing, increasingly diverse world.
Equality, opportunity, and pluralism are also ideals that we struggle to meet, both
as a University community and within the broader society. This Diversity Plan
reflects the need for direction in our continuing efforts to meet these ideals.

The University is a place where people from different cultures and experiences
learn together; understanding and respecting these differences are critical for the
University to be a place of open-minded inquiry where, in challenging the
boundaries of knowledge, we include and value all members of our community.

We therefore affirm, in the words of the University Mission Statement, "the
principles of equality of opportunity and freedom from unfair discrimination for
all members of the university community and an acceptance of true diversity as an
affirmation of individual identity within a welcoming community."” We affirm the
University's commitment to equity, to diversity, and to the development of
faculty, students, officers of administration, and staff who will participate
effectively in a global society.

A university that values diversity respects diversity of opinion. As the Mission
Statement avows, "freedom of thought and expression is the bedrock principle on
which university activity is based." The exercise of that freedom also carries
responsibilities. Intellectual honesty asks us to acknowledge the right of others to
examine our assumptions, facts, and conclusions. Intellectual rigor asks that we
assess the grounds on which we base our opinions and remain open to alternative
analysis. Ethics and evenhandedness commits us to consider the effects on others
of what we say.

As members of the University community, we take it upon ourselves to protect
and enhance all intellectual discourse and to discharge the obligations such
investigation requires of us. To that end, we should constantly work to make
ourselves more adept at understanding how race, ethnicity, national origin or
citizenship, gender, religious affiliation or background, sexual orientation, gender
identity, economic class or status, political affiliation or belief, and ability or
disability affect the way we live and learn, so that we are better able to respond to
intolerance and prejudice, which violate our purpose and mission.



The University will not sacrifice quality for diversity because diversity is an
important component of quality and the aspiration to enhance quality is at the
heart of our University mission statement itself.

As the University Mission Statement says, we live in a global society. We
therefore affirm that we should develop "international awareness and
understanding.” And we affirm that we should, in all we do, work collectively to
create and promote "a caring, supportive atmosphere on campus and the wise
exercise of civic responsibilities and individual judgment throughout life.”



NEED FOR A DIVERSITY PLAN

The University’s Mission Statement emphasizes many of the issues addressed in
this Diversity Plan. The Diversity Plan will assist the University in carrying out
its Mission Statement.

Many current University programs focus on the nature of diversity on campus; on
creating greater diversity at the University; on improving the ability of faculty,
students, officers of administration, and staff to interact respectfully and
effectively with each other; and on helping the University community address
diversity-related conflicts. Although many programs exist, coordination has been
haphazard.

In an effort to coordinate and support diversity efforts, in 2002 the University
created the Office of Institutional Equity and Diversity (“OIED”), headed by a
Vice Provost of Institutional Equity and Diversity. The charge given to OIED and
the Vice Provost was to provide central leadership for campus diversity efforts, to
coordinate and support existing diversity initiatives, to rethink the administrative
structure of existing offices to ensure the most efficient use of administrative time
and ensure the benefits of coordination, and to help the University develop new
initiatives in the most cost-effective and productive ways possible. Through
OIED the University sought to fulfill its commitment to its mission, as articulated
in the University’s Mission Statement.

An initial project of the Vice Provost of OIED was to convene a Work Group on
Diversity (the “Work Group”), bringing together persons from around campus
who work on diversity-related matters. The Work Group developed six points as
a structure for thinking about diversity at the University and then generated ideas
about new diversity initiatives and programs that the University might consider.
Their goal was to create a Diversity Plan for the University. The reasons for the
creation of a Diversity Plan for the University included:

Recognition that top-tier research universities have diverse faculties,
students, officers of administration, and staff and that increasing diversity
at the University will improve the University’s ability to attract intelligent,
productive, and successful faculty, students, officers of administration, and
staff. The quality of the University is directly related to the diversity of
the faculty and the student body.

Recognition that more specific ideas and initiatives were needed to further
the University’s mission.

Recognition that some members of the University community do not feel
included, respected, and safe.



Recognition that changing demographics will bring challenges to the
University.

The Work Group issued a draft Diversity Plan in May 2005 (the “May Draft”)
that generated much comment from members of the University community.
Following a recommendation from the Senate Ad Hoc Committee on Diversity,
the President appointed an Executive Diversity Working Group (“EDWG”) to
review the May Draft and to develop a second draft. EDWG developed a second
draft, the March Comment Draft, building on the work done by the original Work
Group.

Neither the initial Work Group nor EDWG has undertaken a systematic review of
current diversity efforts at the University. This sort of planning — the review and
analysis of existing programs to determine how to improve those programs and
how best to develop new programs — falls squarely within the charge to OIED and
should be an important part of the work of that office. In addition, each unit will
engage in this planning as it develops its own strategic action plan as detailed in
this Diversity Plan.

CURRENT CONTEXT

Conditions facing the University and the state of Oregon help explain the need for
a Diversity Plan. Although limited in some respects, available data provide
interesting information.

The University has committed a large set of resources to promote diversity,
enhance inclusiveness, and strengthen the presence of underrepresented groups on
campus. While there is much to be proud of in these current and past efforts, it is
also clear that there is much work to be done for the University to realize its
diversity goals. Despite concern that the University has insufficient financial
resources to address the host of advances that must take place, substantial existing
human capacity within the University can be brought to bear on these issues.

What do the University and Oregon state data tell us? An initial caveat is that the
University and state sociodemographic data are insufficient to permit full
examination of diversity as we broadly define it. Data regarding sexual
orientation, social economic status or class, religious affiliation, language, and
other factors are not widely available for University students, staff, and faculty,
nor is such information widely available from the Oregon state demographic data.
In terms of race/ethnicity, however, there are sufficient data to examine important
issues.

Data pertaining to race/ethnicity from Oregon state data bases are merely
descriptive in nature and hardly complete, but they provide a window into the
broader context in which the university exists. These data are not presented as an
argument regarding the sufficiency or insufficiency of diversity at the University
or to imply specific benchmarks or goals towards which the University should
necessarily orient its diversity efforts.



Some key points, summarized from the available data from the University, U.S.
Census, and Oregon Department of Education are as follows:

Oregon State Data:

Between the “90-‘91 and ‘02-03 school year, the Latino/a population in
Oregon public K-12 schools grew 219%.

During that same period of time there was also strong growth among
African American students (44%), American Indian students (52%), and
Asian/Pacific Islander students (68%).

Meanwhile, the growth rate for white students in Oregon K-12 schools
during this same period of time was less than 1%.

Between the ‘04-’05 school year and the current *05-’06 school year
alone, the Latino/a population in Oregon schools grew 10%.

Mapping State Data to University of Oregon Context:

In 2004, while 8% of those who completed high school with diplomas
were Latino/a, Latino/a students accounted for 3% of the University’s
student population.

In 2004, 2% of those who completed high school were African American
and another 2% were American Indian, but African American and Indian
students only accounted for 1% each of the University’s student
population.

Asian students accounted for 5% of those who completed high school in
Oregon, and 6% of the University’s student population.

While there has been noteworthy growth in representation of international
students on campus over the past decade, the growth among domestic
students of color has not been nearly as strong, particularly as compared to
the growth in students of color in the K-12 populations.

University of Oregon Graduation and Retention

Based on an analysis of data from the cohort of first-time full-time
freshmen enrolled at the University in 2000, 78% of students persisted at
the University between the first and second year.

While few group differences are observable in the second-year retention
rates, Latino/a students had the lowest retention rate (74%).

Third-year retention among African American students was 59%, while
the retention for all other racial/ethnic groups was above 70%.
Fourth-year retention among African American and American Indian
students was 59% and 58%, respectively.

41% of white students, 37% of Asian students, 28% of Latino/a students,
22% of African American students, and 16% of American Indian students
graduated from the University within four years.

Approximately 64% of University students have graduated after six years,
and the gap between students of color and white students narrows by six
years. However, disparities remain; 65% of white students have graduated



after six years, compared to 56% of African American students, 57% of
Latino/a students and 40% of American Indian students.

e Many potential predictors of retention and completion, such as socio-
economic background, family structure, and experiences on campus, are
not included in these data.

Oregon is undergoing rapid and massive sociodemographic change, and the
University does not yet reflect these rapidly changing conditions in its student
enrollment. We have maintained relative proportionality in some areas but have
yet to catch the curve of rapid growth that we are seeing throughout the state. We
can and must do better in respectfully accommodating and enhancing our diverse
University community, which will continue to diversify in the decades to come.
Our students must be prepared to live and work in highly diverse and challenging
circumstances.

There is evidence that students of color and other underrepresented students
continue to face unique challenges in successfully navigating their University
experience. These student voices, captured routinely through both formal and
informal channels on campus, are supported by the continued frequency of
campus incidents as documented in formal complaints through the Office of
Affirmative Action, Bias Response Team reports, news stories, and legal actions
taken against the University. For example, the Bias Response Team, which
provides informal mechanisms to mediate incidents of bias on campus, fielded 92
complaints during FY04-05. Students routinely report that they experience a lack
of inclusion, respect, and safety. They testify to inappropriate comments made by
University employees and fellow students and endure tense interactions in living,
learning, and other public spaces.

In assessing this evidence, it is important to note that many of these incidents
occur outside of the classroom, and therefore may never come to the attention of
some faculty members and unit administrators. The difficulty of quantifying
these experiences numerically does not justify ignoring them or rejecting their
legitimacy.

We must act to support and defend those singled out by such acts. They are
fellow members of our university community.



SCOPE OF THE DIVERSITY PLAN

This Diversity Plan for the University of Oregon provides guidance for the
University, for each school, college, and administrative unit, and for the faculty,
students, officers of administration, and staff. It purposely identifies strategic
directions that should be taken by the University, sets the boundaries for the types
of activities that should be undertaken, and empowers individual colleges,
schools, and units to create diversity plans with specific prescriptive actions. The
Diversity Plan reflects the University’s strongly held belief in the importance of
creating and maintaining an inclusive learning and working environment and in
the benefits gained by all members of the University community from learning
and working with people who come from a variety of backgrounds and
perspectives. The Diversity Plan recognizes that problems and conflicts related to
diversity exist on our campus and that changing demographics will present future
challenges for the University. The Diversity Plan should be viewed as a call to
action, one that requires attention at all levels and hard work by all members of
the University community and of the external community. Perhaps the most
important directive embodied in the Diversity Plan is the expectation that each
unit undertake strategic planning focused on diversity issues. The Diversity Plan
provides guidance on issues that those unit-developed Strategic Action Plans
should address.



STRUCTURE OF THE DIVERSITY PLAN

RESOURCES

Stipulations about specific allocations of University resources are beyond
the scope of this the Diversity Plan. Although many of the strategic
directions contained in the Diversity Plan will not require financial
resources, success of some aspects of the Diversity Plan will depend both
on finding new resources and on the creative and strategic reallocation of
existing resources. Given the financial constraints on all University
resources, reallocations of existing resources should be managed carefully
to accomplish as much as possible, as cost-effectively as possible. The
Diversity Plan identifies areas in which allocation of additional financial
resources may be particularly useful, but the Diversity Plan does not
determine the priority of these initiatives relative to other areas of critical
financial need at the University. The University should make it a high
priority to find new resources to commit to the strategic directions set
forth in the Diversity Plan. OIED will review existing resources devoted
to diversity matters to determine whether those resources are being used in
the most effective way possible. The Provost will evaluate any funding
for sufficiency and effectiveness. The Plan will be implemented with the
full financial transparency appropriate to a public university.

The strategic directions ultimately contained in the Diversity Plan will not
be forwarded as unfunded mandates to departments or units. Although the
Diversity Plan identifies strategic directions to be carried out by academic
and nonacademic units, and although some initiatives will be cost-neutral,
the Diversity Plan does not assume that units will be asked to reach new
goals with existing resources.

CREATION OF STRATEGIC ACTION PLANS ON DIVERSITY
BY EACH SCHOOL, COLLEGE, ADMINISTRATIVE UNIT, AND
BY THE ASUO EXECUTIVE

Each school (for example, the Music School), college (for example, the
College of Arts and Sciences), and administrative unit (for example, the
Admissions Office), and the ASUO Executive will develop a Strategic
Action Plan to guide its efforts on diversity, focusing on the relevant
issues for that unit. This Diversity Plan can provide guidance on issues to
consider. The Plan identifies areas in which actions by units rather than
by the University as a whole will be appropriate. Each Strategic Action
Plan should address issues relating to faculty, students, officers of
administration, and staff, as appropriate to that unit. Involvement of
faculty, students, officers of administration, staff, and members of the
external community in the planning of these Strategic Action Plans will be
critical to their success. A successful Strategic Action Plan will: (1)



provide details with data (where appropriate) about the specific diversity
challenges that will be addressed in the Strategic Action Plan and why
these targets are the most appropriate, (2) include specific actions that will
be taken to address the diversity issues within that unit’s particular
context, and (3) provide measurable markers of progress that will be
assessed during implementation.

Some strategic directions identified in this Diversity Plan will best be
carried out by the schools, colleges, administrative units, and the ASUO
Executive while other strategic directions will apply at the University
level. This Diversity Plan will identify which strategic directions should
be included in the Strategic Action Plans and which strategic directions
will be more directly the responsibility of the University.

Each unit will probably find that creating a committee to work on
developing and implementing its Strategic Action Plan will be an effective
approach. The committee can organize the work while involving all
constituencies in the unit in the process of thinking through ideas and
strategies. In creating a committee for the unit and in delegating work at
the unit and department level, it is imperative that the development of the
Strategic Action Plans be viewed as the responsibility of all faculty,
students, officers of administration, and staff in each unit, and each of
these constituencies, along with external community members, should be
considered for membership in committees. The administrative burden
should be shared equitably by members of the unit. In the past, work
concerning diversity has often been relegated to one or two people, often
people of color. Deans should be firm in requiring that departments and
units delegate the work in a manner that is fair and that does not unduly
burden persons of color. Simply expecting faculty and staff from
underrepresented groups to speak for their departments or units is not
acceptable.

Each school, college, and administrative unit, and the ASUO Executive,
should develop a Strategic Action Plan within the timelines specified
below. Some units, for example the School of Journalism and
Communication, have already done so. As units work on their Strategic
Action Plans they should consult with OIED. OIED will develop
voluntary interdepartmental workgroups for those involved in the strategic
planning process to share information and support. OIED will review each
plan and provide input and assistance as appropriate. Final decisions with
respect to each Strategic Action Plan rest with the dean of that school or
college, or the administrative head of that unit or the ASUO Executive,
subject to the authority of the Provost.

Every year, each school, college, and administrative unit, and the ASUO
Executive will submit to the Vice Provost for Institutional Equity and
Diversity and to the Provost an activity report describing that unit’s
activities relating to diversity during that year. The Provost will set the



beginning date for these reports and may set different dates for different
units, depending upon the state of each unit’s Strategic Action Plan. Each
May, the Provost will submit a written report to the University Senate,
outlining what has been accomplished and what remains to be
accomplished under the Strategic Action Plans and articulating the goals
and objectives to be addressed over the next academic year. The Provost
and the Vice Provost for Institutional Equity and Diversity will also
present summary information about yearly progress in an open meeting of
the Senate.

Every five years, each school, college, and administrative unit, and the
ASUO Executive will review the Strategic Action Plan for that unit, assess
the unit’s progress toward the goals articulated in its plan, and consider
whether revisions in the plan are needed. Each unit will submit to the
Vice Provost for Institutional Equity and Diversity and the Provost a
report describing its progress under the plan, including data about
outcomes if applicable, and any changes the unit has made to its plan. The
Provost will include information from these reports in the Provost’s annual
reports to the Senate.

Every two years, OIED will solicit feedback on campus climate from
faculty, students, officers of administration, and staff. OIED will prepare
a report describing the feedback and will circulate the report to deans and
department heads for use in their diversity planning. The feedback will
inform the reviews of the Strategic Action Plans at the unit level and the
review of the Diversity Plan itself.

The University will reevaluate its Diversity Plan every five years.
RESPONSIBILITY

The Provost and the Vice Provost for Institutional Equity and Diversity
will review the Strategic Action Plans, the activity reports submitted each
year, and the progress reports submitted every five years. The Provost, in
consultation with the individual units, will determine whether the units
have reasonable target goals and are making reasonable progress toward
those goals. The Provost will use established personnel/governance
policies and practices to reinforce success of units that have made progress
in their diversity efforts and to bolster efforts by units that are having
difficulty making progress toward their goals.

In addition to the review of University efforts on diversity by the Provost
and Vice Provost, all members of the University community are
collectively accountable to one another as we progress in our diversity
initiatives. Yearly public disclosure of our progress, achievements, and
challenges, as well as of all budgetary resources employed, will provide an
important accountability mechanism. In addition, the University will
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provide venues to reinforce success and publicly acknowledge those
individual and organizational innovative efforts that lead to lasting
positive change.

TIMELINE

The Provost and the Vice Provost for Institutional Equity and Diversity, in
consultation with the unit administrators, will set a timeline for
implementation of the strategic directions identified in this Diversity Plan.
In particular, the Provost and Vice Provost will set a timeline for the
development of the unit-level Strategic Action Plans and for the
submission of activity reports and progress reports under each plan. The
timeline may vary by unit, depending upon the particular circumstances
facing each unit.
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SIX POINTS

The Diversity Plan is organized under six points:

POINT 1: Developing a Culturally Responsive Community

POINT 2: Improving Campus Climate

POINT 3: Building a Critical Mass

POINT 4: Expanding and Filling the Pipeline

POINT 5: Developing and Strengthening Community Linkages

POINT 6: Developing and Reinforcing Diversity Infrastructure
The strategic directions envisioned by the Diversity Plan will be discussed
under these six points and will include both 1) the issues to be addressed
in the Strategic Action Plans and 2) the issues to be addressed at the

University level. These six points are mutually reinforcing. The order in
which they appear does not suggest priority.
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POINT 1:

DEVELOPING A CULTURALLY RESPONSIVE
COMMUNITY

DEFINITION OF DIVERSITY FOR PURPOSES OF THIS
DIVERSITY PLAN

In this Diversity Plan, diversity refers to the differences or variations of
people based on their different backgrounds and experiences related to
identification with particular groups or communities. Such identification
(often in multiple groups) influences but does not determine individuals’
lives. At times, we might not recognize how our group memberships
affect our own worldviews or how others will regard or treat us. The
university is an ideal setting to develop consciousness of these differences
and use them to promote knowledge and cultural understanding. For
purposes of this Diversity Plan, the term diversity is given a broad
meaning and includes, but is not limited to, differences based on race,
ethnicity, national origin or citizenship, gender, religious affiliation or
background, sexual orientation, gender identity, economic class or status,
political affiliation or belief, and ability or disability.*

We are committed to the fair and just treatment of every person on
campus. Those historically disempowered sometimes need affirmative
actions to help them. We need to be selective and responsive in each
situation.

! We recognize the difficulty of using a term like diversity that is subject to multiple interpretations. We
intend to be inclusive when we use this term. The risk of listing examples of diversity is that no list can be
all inclusive. In defining diversity for use in this document, we do not intend to leave out any group nor is
it in any particular order. In this document when we discuss persons “of diverse backgrounds or
experiences” we mean by that description to refer to the broad range of diversity intended by our definition
here. Further, when we discuss “underrepresented groups” we intend to refer again to the broad definition
of diversity.
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CULTURAL COMPETENCE

Although the Diversity Plan does not use the term cultural competence in
describing the strategic directions that follow, the Executive Diversity
Working Group thought it useful to include an explanation of the term in
this document. The term “cultural competence” or “cultural competency”
is a well-established concept and professional standard in such fields as
health care, education, psychology, social services, and increasingly in the
corporate world but is a less used term in other disciplines. For some
people the term is a useful way to address the need to develop a set of
skills to promote cross-cultural effectiveness. For others, the term is
unfamiliar, its meaning unclear, and its use problematic. We recognize
that the term carries a range of usages, meanings, and implications, and we
do not necessarily endorse all ways that the term is or has been employed.
Nonetheless, recognizing its value after extensive listening and discussion,
the Executive Diversity Working Group crafted its own working definition
to promote clarity:

Cultural competence is an active and ongoing process of self-
reflection, learning, skill development, and adaptation, practiced
individually and collectively, that enables us to engage effectively
a culturally diverse community and world. Cultural competence
allows us to recognize that our statements, convictions, and
reactions are conditioned by the culture in which we live. Cultural
competence enables us to bring this knowledge to bear in our
interactions so that we can participate respectfully and effectively
in our pluralistic University, state, country, and world.

In addition, it may be helpful to understand that cultural competence is a
developmental process rather than an endpoint. The term should not
connote a dichotomy, the idea that a person is either culturally competent
or incompetent, but rather that all of us can seek to become more
culturally competent. Cultural competence is about addressing culture in
the broadest sense and does not refer only to race. Goals of cultural
competence are to promote the importance of multiple viewpoints, to
encourage critical pedagogy, and to engage in critical discussion about
diversity and equity issues. Cultural competence should not be viewed as
advocating political correctness or as any sort of infringement on
academic freedom.

No matter what the process is called, when units work on diversity
matters, the units need to engage these issues. We urge the University
community to be generous in its consideration of the concept, focusing on
the spirit behind it, to ensure respectful and productive interactions that
reflect recognition of the variety of contexts and experiences from which
individuals and groups come.
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Although the Diversity Plan does not use the term cultural competence,
some units will find the term useful in developing their own diversity
plans. Others might not. Each unit should feel able to use the termin a
way that makes sense for that unit or to employ other ways of articulating
the same goals. Either approach is valid. The Diversity Plan should not
be viewed as opposed to the use of the term cultural competence; neither
should the Diversity Plan be viewed as mandating its use. In the end,
better understanding and a sense of common purpose will emerge as we
move beyond discussion of terminology to deeper, honest conversation,
listening, and learning to achieve the goals articulated in the University’s
Mission Statement.
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STRATEGIC DIRECTIONS INVOLVING THE FACULTY

This section discusses the strategic directions that affect faculty most
directly. The Strategic Action Plans developed by each school and college
will address many of these issues, because specific implementation will
differ by unit.

In this section the strategic directions involving the faculty’s role as
instructors apply to all who teach at the University of Oregon, including
graduate teaching fellows and non-tenure-track faculty.

1. Strategic Action Plans Developed by Schools and
Colleges

a. Course Content

As a signal characteristic of the United States and the world,
diversity itself is a subject worthy of study, as much current
teaching and research at the University shows. As faculty become
more aware of diversity issues appropriate to their courses, they
should work to incorporate them further into the curriculum. While
matters of culture and diversity are prominent in many fields in the
humanities and social sciences, they may be less likely to apply in
the physical sciences and mathematics. Each discipline, college
and school should devise the best approach with regard to the
treatment of diversity issues in the curriculum. The content of any
particular course remains under the control of the faculty member
teaching the course.

Include issues of diversity in course content where appropriate.
Each Strategic Action Plan created by an academic unit should
address the steps the school or college will take to encourage
faculty to determine whether including the study of issues related
to diversity in the substance of their classes is appropriate and to
outline the strategies the school or college will take to encourage
discussion of these issues in courses where appropriate.

b. Teaching Effectiveness

Create inclusive classroom environments. Every faculty
member in every discipline is expected to create an intellectually
challenging and inclusive classroom environment in which
students are encouraged to engage the professor and each other in a
respectful and thoughtful manner. Because our student population
is diverse, every faculty member needs to develop the tools to
teach all students effectively.
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General expectation to participate in professional
development. To improve each faculty member’s ability to teach
all students effectively, deans and department heads should stress
the importance of participation in professional development
opportunities to nurture good teaching. Faculty should consider
regular participation in professional development seminars, which
improve teaching and service across cultural divides, to be an
important part of ongoing professional development.

Professional development workshops. Each school and college
must determine what professional development programs with
respect to issues of diversity will most benefit the faculty in that
school or college or in departments within the school or college.
Each school or college should determine whether a professional
development workshop offered to all faculty in the school or
college would be appropriate or whether workshops geared toward
particular departments would be more effective. For example, in
the College of Arts and Sciences a workshop might be developed
specifically for the departments of Mathematics, Anthropology, or
Philosophy. Alternatively, workshops might be arranged for
similar disciplines, such as for all who teach in the social sciences,
sciences, or humanities. Each academic unit (school, college, or
department, as determined in the Strategic Action Plan for the
school or college) should offer appropriate workshops annually,
geared toward the particular teaching concerns of the faculty in
that unit and available to all faculty in that unit. Each yearly
activity report submitted by the unit should include summaries of
the workshops offered during the prior year.

Evaluating teaching. Because excellence in teaching involves the
effective engagement of all students, the creation of a classroom in
which students from diverse backgrounds and experiences? can
learn effectively is an essential aspect of instruction. Departments
and programs need to develop appropriate ways to evaluate a
faculty member's teaching that allow for assessment of such
differentiated teaching effectiveness.

Student evaluations. In order to assist faculty in evaluating
student experience in their classes and to cultivate an inclusive and
fair learning environment, each academic department and program
must reevaluate its course evaluations and add questions as
necessary to provide information about the classroom environment
and students’ ability to participate equally. Open-ended questions
are likely to be most helpful in generating useful feedback, which
professors and departments can use to improve classroom teaching.

% The broad definition of diversity applies throughout this document.
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When evaluations indicate particular classroom climate problems,
the department must address these concerns.

¢. Training Graduate Students

Faculty who work with graduate students must help these students
learn to become effective teachers. All graduate students who may
one day teach should learn how to create an intellectually
challenging, inclusive, and respectful classroom. Faculty who
train these graduate students should include instruction about the
need to be aware of differences among their students® and should
help the graduate students develop the appropriate tools to teach all
students effectively.

2. Issues to be Addressed at University Level
Teaching Effectiveness

OIED seminars. In addition to the trainings offered by each unit,
faculty would be well served by meeting with faculty from other
disciplines to reflect on, critically assess, and transform those
instructional and institutional practices to which cross-cultural
communication is integral. To this end, OIED should coordinate
annual professional development seminars, perhaps with the same
faculty cohorts participating every five years or so. At these
seminars, faculty from different disciplines might participate in a
day-long discussion of problems and success stories on campus
relating to diversity, cross-cultural communication, and campus
climate. OIED should develop a structure that will provide an
opportunity for each faculty member to participate in this program,
at least once every five years.

Orientation. Orientation for new faculty should continue to
include information on the diversity of the University community
and on the skills needed to work effectively with students drawn
from an increasingly diverse state, nation, and world. New faculty
should be informed about the University’s efforts and expectations
regarding the faculty member’s need to interact respectfully and
effectively with diverse members of the University community and
about the need to create and maintain a safe, inclusive, and just
campus climate.

Incentives. The University should consider incentives to
encourage faculty to participate in trainings and seminars.

% «Differences” refers to the many different backgrounds and experiences that underlie the broad definition
of diversity used in this document.
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STRATEGIC DIRECTIONS INVOLVING STUDENTS

All of the Strategic Action Plans will include strategies that involve
students, and schools and units should seek input from students as they
develop their Strategic Action Plans. This section of the Diversity Plan
focuses on the Strategic Action Plan of the ASUO Executive and then on
University-level strategic directions.

1. Strategic Action Plan Developed by the ASUO Executive

Members of the University community. The ASUO Executive
should develop strategies to improve students’ abilities to learn and
interact respectfully and effectively with diverse members of the
University community.

Student organizations. The ASUO Executive should work with

student organizations to encourage their members to participate in
activities, programs, and courses that assist the students in living,

working, and studying in a diverse community.

Students working with students. The ASUO Executive should
create ways for students to engage one another on issues of diversity.

2. Issues to be Addressed at University Level

Orientation. Orientation for new students should continue to include
information on the diversity of the University community and on the
skills needed to work, learn, and live with students drawn from an
increasingly diverse state, nation, and world. Students should be
informed about the University’s efforts and expectations regarding
each student’s need to interact respectfully and effectively with diverse
members of the University community and about the need to create
and maintain a safe, inclusive, and just campus climate.

Training for student leaders. Workshops on working and interacting
with diverse students should be made available to ASUO leadership
and to student organizations, including, for example, student unions,
IFC/Pan-Hellenic, and Residence Hall Advisors.

First-year learning experience. Prior to registration, students should
be strongly encouraged to participate in a first-year learning
experience (e.g. FIG, Transfer Seminar) that includes a discussion of
diversity issues. For example, FIG programs contain a one-credit
College Connections course with outside speakers, discussions led by
faculty members, and other activities designed to help first-year
students negotiate the complexities of the university and achieve
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academic success. Directors of these programs and faculty teaching in
them should be encouraged to incorporate a unit on diversity in each
College Connections course in which a diversity unit would further the
intellectual goal of the course.

All of the FIGs have benefited from the hiring of diverse student FIG
leaders and from trainings developed for student FIG leaders that
prepare the students for work on the topics of human diversity and
human interactions. The trainings may provide a useful model for
other groups.

Multicultural requirement. In light of the adoption of this Diversity
Plan, the University Senate should initiate a reevaluation of the
multicultural requirement, through the Undergraduate Council, the
Curriculum Committee, and other appropriate bodies, to consider
whether the courses listed as complying with the requirement are the
appropriate ones.
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STRATEGIC DIRECTIONS INVOLVING OFFICERS OF
ADMINISTRATION

1. Strategic Action Plans Developed by Schools, Colleges,
and Administrative Units

Each academic and nonacademic unit’s Strategic Action Plan should
include a discussion of measures to assist officers of administration in
improving their abilities to interact respectfully and effectively with
diverse members of the University community and should be made in
consultation with the officers of administration in that unit.

Professional development. All officers of administration should be
encouraged to participate in ongoing professional development in
improving their abilities to interact respectfully and effectively with
diverse members of the University community.

Evaluations. Because excellence in working at the University
demands on-going improvement in the ability to interact respectfully
and effectively with diverse members of the University community,
performance appraisals of officers of administration should include
consideration of their on-going efforts in this regard.

2. Issues to be Addressed at University Level

Orientation. Orientation for new officers of administration should
continue to include information on the diversity of the University
community and the skills needed to work effectively with faculty,
students, faculty, officers of administration, and staff drawn from an
increasingly diverse state, nation, and world. New officers of
administration should be informed about the University’s efforts and
expectations regarding each person’s need to interact respectfully and
effectively with diverse members of the University community and
about the need to create and maintain a safe, inclusive, and just
campus climate.

STRATEGIC DIRECTIONS INVOLVING CLASSIFIED STAFF

1. Strategic Action Plans Developed by Schools, Colleges,
and Administrative Units

Each academic and nonacademic unit’s Strategic Action Plan should

include a discussion of measures to assist classified staff in improving
their abilities to interact respectfully and effectively with diverse
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members of the University community and should be made in
consultation with the Union.

Professional development. All classified staff should be given the
opportunity and encouraged to participate in ongoing professional
development in improving their abilities to interact respectfully and
effectively with diverse members of the University community.

Evaluations. Because excellence in working at the University
demands on-going improvement in the ability to interact respectfully
and effectively with diverse members of the University community,
performance appraisals of classified staff should include consideration
of their on-going efforts in this regard.

2. Issues to be Addressed at University Level

Orientation. Orientation for new staff members should continue to
include information on the diversity of the University community and
on the skills needed to work effectively with faculty, students, officers
of administration, and staff drawn from an increasingly diverse state,
nation, and world. New staff members should be informed about the
University’s efforts and expectations regarding each person’s need to
interact respectfully and effectively with diverse members of the
University community and about the need to create and maintain a
safe, inclusive, and just campus climate.

UNIVERSITY SUPPORT FOR DIVERSITY TRAINING

To the extent resources permit, the University should provide financial
support and assistance to units that conduct diversity training sessions for
members of the unit.
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POINT 2:
IMPROVING CAMPUS CLIMATE

STRATEGIC DIRECTIONS IN THE DIVERSITY PLAN

The goal of the strategic directions provided in this Diversity Plan is to
improve campus climate with respect to diversity.* In particular, work by
faculty, students, officers of administration, and staff to improve their
abilities to work and learn respectfully and effectively in a diverse
community should make the University a more welcoming and productive
place for all of us. Efforts undertaken with respect to building a critical
mass and expanding and filling the pipeline will also improve campus
climate by increasing diversity on campus. The continuing work
envisioned by the Diversity Plan should be an ongoing means of
improving campus climate.

Every member of the University community has the responsibility to make
the University a supportive and inclusive place. Any interaction at the
University — in a dormitory, a classroom, an office, in the library or other
University building, or outside on the campus — should be respectful and
safe. Everyone has the responsibility to act respectfully and also to watch
out for each other.

PROVIDE WAYS TO ADDRESS CONCERNS BEFORE A
COMPLAINT ARISES

Informal Conflict Resolution

The University should continue to develop better ways to address
conflict before the conflict escalates and develops into a dispute.
Some of the other strategic directions in this Diversity Plan are
designed to create an environment in which some kinds of conflict
are less likely to occur. Nonetheless, conflict among members of
the University community will inevitably arise and should be
addressed as quickly and effectively as possible. The Bias
Response Team (BRT) and the Conflict Resolution Office (CRO)
are available to help members of the University community. The
University should strengthen those offices so that they will have
adequate resources to meet the needs of the University community
and so that they can continue to develop ways to resolve conflicts
in a manner that addresses the concerns of all parties and
minimizes escalation of the conflicts.

* Throughout this document, the broad definition of diversity set forth in Point 1 applies.
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The BRT and CRO should consider sending representatives to
residence hall meetings and generating aawreness among incoming
freshmen students through publicity campaigns coordinated with
residence hall advisors and RHA student leadership. It is essential
that outreach efforts reach incoming freshmen

Communication about Procedures

The University needs to provide clear information about options
available to those with concerns about discrimination or
discriminatory harassment and what each of those options may
accomplish. Some conflicts can be resolved informally, and
members of the University community need to know what
resources are available to help them when conflicts arise. Some
conflicts rise to the level of a complaint, and persons affected need
to know how and where to file a complaint.

To ensure that all members of the University community know
what their options are, the University should develop written
instructions about informal dispute resolution options and about
the discrimination complaint process, including information about
procedures to follow and resources available. A flow chart
showing various avenues available to members of the University
community, depending on each person’s relationship to the
University, may also be useful. The written instructions or
flowchart or both should be provided to students during
orientation, to new employees (faculty, officers of administration,
and staff), to all faculty who advise students, and to all offices on
campus.

These should also be posted in high traffic locations such as the
Student Recreation Center and the EMU. The written instructions
and/or flowchart should also be permanently posted on residence
hall bulletin boards.

IMPROVE THE DISCRIMINATION COMPLAINT PROCESS
Single-Complaint Process

Sometimes concerns about discrimination rise to the level of a
complaint. While multiple entry points into the complaint process
may serve the University well by encouraging a person to make
contact where the person is most comfortable, multiple entry points
raise potential risks in terms of whether the University acts
appropriately once the University receives notice of possible
discriminatory behavior. Further, the current processes provide
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more time for some members of the University community to
pursue concerns regarding possible discrimination than others.

To avoid confusion and to ensure consistency in the University’s
response to issues of possible discrimination or discriminatory
harassment, OIED, the Office of Affirmative Action, the Office of
Student Judicial Affairs, the Student Conduct Committee, and the
University Senate should consider whether developing a single-
complaint process for all members of the University community
would be helpful. In thinking about how the single-complaint
process should be structured, issues of notification and
confidentiality, current collective bargaining agreements, the
Student Code of Conduct, and the Faculty Grievance Process
should be considered.

IMPROVED COMMUNICATION ABOUT DIVERSITY
EFFORTS

Many activities, initiatives and events related to diversity take place at the
University, but information about diversity efforts does not always reach
members of the University community. OIED should serve as a hub for
communication about diversity issues and efforts at the University and
keep the University community and external communities informed about
the many programs and activities related to diversity that occur on
campus. OIED already maintains an “Events Calendar” on its website and
should continue to look for more ways to improve communication.

CONTINUED CAMPUS CLIMATE REVIEW

The University participated in the 2000 Campus Climate Survey and the
subsequent national report of that information. OIED should establish a
process for continuing to review campus climate and should include
University-wide forums and student input as part of that process. OIED
has a continuing duty to make recommendations to the University of ways
to address problems identified in assessments of campus climate.

MAINTAIN AND IMPROVE RESOURCE GUIDE

The Center on Diversity and Community (CoDaC) should continue to
collect and make available resources for persons from underrepresented
groups. The Eugene/Springfield Multicultural Resource Guide, first
created by the University Library, then revised by CoDaC, and now
available on the CoDaC website, is an excellent resource and should be
maintained.
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ENCOURAGE STUDENT INVOLVEMENT

University offices and programs should continue existing efforts and
develop new strategies to involve students from underrepresented groups
in planning, organizing and participating in all university events. All
students must be stakeholders in campus climate efforts and activities.
OIED, ASUO and other units should explore ways to involve all students
in the design and implementation of programs focused on awareness of
and engagement in diversity building activities on campus.

ADVISING AND MENTORING STUDENTS

The University should develop programs to mentor students from diverse
backgrounds and experiences to ensure that they receive the personal and
academic support that will enable them to succeed at the University.
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POINT 3:
BUILDING CRITICAL MASS

NEED FOR CRITICAL MASS

The development of a critical mass of persons from underrepresented
groups is critical to cultivate and maintain a campus environment that
embraces diversity and to provide our students with the tools to become
global citizens. Building diversity across our faculty, students, officers of
administration, and staff will benefit our University in countless ways.
Increasing the diversity of our faculty is important to provide our students
with role models and to secure the scholarly and intellectual benefits that a
diverse faculty will bring to the University. Equally important is the
recruitment and retention of undergraduate and graduate students from
diverse backgrounds and experiences.

Other sections of the Diversity Report use a broad definition of diversity,
and the Diversity Plan embraces and supports all aspects of diversity
among members of the University community, including cultivation of a
fair, inclusive, and respectful environment for all. Point 2 focuses on the
importance of recruiting and retaining faculty, students, officers of
administration, and staff from groups that are underrepresented in a unit
with respect to ethnic, racial, or gender diversity. Although all kinds of
diversity benefit the University, and units should seek to recruit and retain
persons of diverse backgrounds broadly defined, to the extent the
University devotes resources to building a “critical mass,” the emphasis
should be on racial and ethnic diversity and, in some departments, gender
diversity.

Efforts to build critical mass in this section are focused on race, ethnicity,
and gender. It should be noted that different categories of diversity have
different histories and require different strategies to build critical mass.
The narrowing of focus in this section reflects the clear, immediate and
legally sanctioned need for developing critical mass in these particular
groups and recognizes as well the differences between building critical
mass in faculty and staff and building critical mass for students. The
university remains dedicated to pursuing long-term commitment to
equality of opportunity, ability and disability access, and true pluralism.
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FACULTY RECRUITMENT AND RETENTION

1. Strategic Action Plans Developed by Schools and
Colleges

This section discusses the strategic directions that affect faculty. The
Strategic Action Plans developed by each school and college should
consider ways to improve the recruitment and retention of faculty from
underrepresented groups.

Hiring plan. Each school, college, and department should develop a
long-range (three- to five-year) hiring plan that incorporates the
University’s interests in increasing diversity, both in hiring faculty
with diverse backgrounds and experiences and in hiring faculty who
will broaden and enrich the scholarly reach of the University in its
teaching and research. Recognizing that we have limited resources, all
such units should think creatively about ways to attract a diverse pool
of high-quality applicants. Units should not merely seek to comply
with the affirmative action rules but should go beyond those legal
obligations to try to develop a diverse pool of high-quality applicants
for each search. Units may also consider new strategies for hiring,
including new ways to define positions.

For both recruiting and retention, schools, colleges, and departments
may consider a number of strategies. Cluster hires, partner-hiring
strategies, visiting scholar programs, and opportunity hires are all
examples of strategies that units may want to include in their hiring
plans.

» Studies have shown that partner-hiring strategies have had
particular success in increasing the diversity of faculty.
Bearing in mind the commitment to academic excellence, the
University should strengthen the current partner-hiring
program.

* Cluster hires are hires centered on a particular subject focus and
coordinated by several academic departments, schools, and
colleges. Potential benefits of cluster hires include creating a
group of faculty with similar interests who can support each
other’s scholarly work, encouraging collaborative teaching and
research, developing interdisciplinary depth in a particular
subject, and attracting particularly accomplished senior faculty
members. A theme likely to attract scholars from diverse
backgrounds and experiences could increase diversity on
campus.
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* Visiting scholar programs would bring to campus faculty who
work in areas of study that are not adequately represented at
the University. They can enrich intellectual life on campus, and
provide opportunities for students and faculty to benefit from
the ideas and information the visitor brings.

 Units may also want to consider opportunity hires as a strategy
to include in their hiring plan.

Job announcements. Job announcements should indicate that persons
from diverse backgrounds are strongly encouraged to apply, with
language framed as broadly as possible to indicate the University’s
interest in attracting candidates from underrepresented groups. The
Office of Affirmative Action has developed specific language for use
in job announcements, but in addition units should consider consulting
with the Office of Affirmative Action or with OIED to write job
announcements that express a commitment to diversity in a way that
will attract persons from underrepresented groups. Job
announcements should be circulated as widely as possible, using
means likely to reach candidates from diverse backgrounds. Units
should not merely seek to comply with the affirmative action rules but
should attempt to develop as diverse a pool of applicants as possible
for each search.

Retention plan. Units should develop plans for retaining all good
faculty members and should pay particular attention to the problems
that faculty from underrepresented groups face. Units should consider
strategies to build collegiality, create a positive work environment, and
mentor new faculty, both personally and professionally. Helping new
faculty feel comfortable both on and off campus will be important for
retention. Because adjusting to Eugene may present challenges for
persons from groups underrepresented in Eugene, additional mentoring
may be helpful. Some of the strategies discussed in connection with
hiring, in particular the hiring of a faculty member’s partner, will also
aid in retention.

Advancement. To ensure the highest quality of faculty, the promotion
and tenure process needs to be thoughtful and proactive in assuring
that assessment of all faculty is fair and takes full account of
developing knowledge and fields. Evaluators should always be alert to
the value of the unfamiliar in scholarship, which can sometimes even
provoke hostile reactions, and should bear in mind the complexity of
assessing interdisciplinary approaches to research and teaching.
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2. Issues to be Addressed at University Level

Minority Recruitment and Retention Fund. The University should
provide more resources for faculty recruitment and retention. Some
tools currently in use, for example the Minority Recruitment and
Retention Fund (MRRF), have proven effective. The University
should continue the use of the MRRF but may want to consider
whether changes in implementation will improve the program.

Other Strategies. The University should identify new resources to
assist units in implementing new hiring and retention strategies. For
example, cluster hires will require cooperation among departments and
deans. To encourage the development of cluster hires, the University
could provide financial incentives such as providing bridging funds
(three years of funding to cover the period before a retirement will free
a line) or extra funds to hire a more senior faculty member than the
department could otherwise afford. If new money can be raised to
support a particular subject-area focus, for example if a donor could be
interested in helping to underwrite development in Latin American
Studies, such new funds could be used to created new lines in multiple
departments. University support will also be useful in making the
University’s partner-hiring program more effective, in creating visiting
scholar positions, and in providing funding for opportunity hires.

Strengthening existing academic programs. A number of academic
programs at the University may help the University build critical mass
both because the scholarly work centered in those programs addresses
issues of diversity and because faculty, students, and staff who work in
those programs may be more likely to come from diverse backgrounds
themselves. Strengthening programs that focus scholarship and
teaching on issues of diversity will serve to strengthen diversity at the
University.

30



GRADUATE STUDENT RECRUITMENT AND
RETENTION

1. Strategic Action Plans Developed by Schools, Colleges,
and Administrative Units

The Strategic Action Plans developed by each school, college, and
administrative unit should consider ways to improve the recruitment
and retention of graduate students from underrepresented groups.

Academic units. Each academic unit’s Strategic Action Plan should
include a long-term (three- to five-year) plan to recruit high-quality
graduate students from underrepresented groups. The Department of
Philosophy’s Minority Recruitment Initiative provides an example of
such a program. Each Strategic Action Plan should also address the
mentoring of graduate students, with a focus on particular concerns
faced by students from underrepresented groups.

2. Issues to be Addressed at University Level

Creation of Graduate Fellowships. The University should create and
fund graduate fellowships designed to attract high-quality graduate
students from a wide variety of backgrounds and experiences who will
add to the diversity of the University.

Encourage curricular developments. Graduate education should be
at the cutting edge of scholarship, and research which deals in various
ways with the diversity characteristic of the United States and the
world is exciting and vibrant. Therefore, curricular and research
initiatives in this area should be enhanced both as a means to advance
scholarship and to recruit and develop excellent graduate students
from diverse backgrounds.

31



UNDERGRADUATE STUDENT RECRUITMENT AND
RETENTION

1. Strategic Action Plans Developed by Schools, Colleges,

Administrative Units, and the ASUO Executive

The Strategic Action Plans developed by each school, college, and
administrative unit and by the ASUO Executive should consider ways
to improve the recruitment and retention of high-quality undergraduate
students from underrepresented groups.

2. Issues to be Addressed at University Level
Undergraduate recruitment issues are also addressed under Point 4.

Increase scholarship money. The University should increase the
financial resources available for scholarships that attract high-quality
students from underrepresented groups to the University. These
include Diversity Building Scholarships and need-based scholarships
and may include the creation of other scholarships. Enrollment
Services, working with the Offices of Admissions, Financial Aid,
Multicultural Recruiting, Student Affairs, and OIED should determine
how best to target financial aid dollars to reach students who will
increase diversity at the University.

Increase programs to improve retention. Students from
underrepresented groups often face challenges at the University that
additional programs in counseling, advising, and mentoring could help
to address. The University should evaluate existing programs and
develop new ones to promote academic success, help students navigate
the requirements for majors and graduation, and assist students in
developing leadership skills. Innovation in retention programs is
necessary. The mathematics and English classes sponsored by OMAS
provide an example of a promising strategy. The University should
also consider developing an Oregon Emerging Scholars Program to
advise and mentor students from underrepresented groups throughout
their tenure at the University. Because active, involved students are
likely to persist and thrive at the University, and because the
University is well-placed to train future civic and community leaders,
the University should consider developing leadership institutes or
other means to teach leadership skills and encourage students to take
active roles in student organizations.

Campus climate. Improvements in campus climate (see Point 2) will
make recruiting and retaining high-quality students easier. A
university that demonstrates its commitment to diversity is attractive to
diverse students.
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OFFICERS OF ADMINISTRATION AND CLASSIFIED
STAFF RECRUITMENT AND RETENTION

1. Strategic Action Plans Developed by Colleges, Schools,
and Administrative Units

The Strategic Action Plans developed by each school, college, and
administrative unit should address the hiring and retention of high-
quality persons from underrepresented groups as officers of
administration and classified staff.

Job announcements. Job announcements should indicate that persons
from diverse backgrounds are strongly encouraged to apply, with
language framed as broadly as possible to indicate the University’s
interest in attracting candidates from underrepresented groups. The
Office of Affirmative Action has developed specific language for use
in job announcements, but in addition units should consider consulting
with the Office of Affirmative Action or with OIED to write job
announcements that express a commitment to diversity in a way that
will attract persons from underrepresented groups. Job
announcements should be circulated as widely as possible, using
means likely to reach candidates from diverse backgrounds. Units
should not merely seek to comply with the affirmative action rules but
should attempt to develop as diverse a pool of applicants as possible
for each search.
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POINT 4:
EXPANDING AND FILLING THE PIPELINE

WHY FILLING THE PIPELINE IS IMPORTANT

We need to make the University a destination for the best and brightest
students graduating from Oregon high schools. To ensure that these
students reflect the diversity of our state and to encourage students with
diverse backgrounds and experiences to attend the University, we need to
provide support and encouragement to K-12 students. Our goals should be
to prepare K-12 students to apply to and succeed in higher education,
particularly at the University. Middle school students are often the most
vulnerable to outside pressures and yet hold great promise of reaching
higher academic achievement levels if actively encouraged. In addition to
targeting this important age group, our strategic directions seek to provide
support throughout the high school years and to assist students in applying
for admission and enrolling in classes at the University.

We believe that parents, school districts, administrators, and classroom
teachers, as well as the University supporters, need to be involved to make
any system of access to higher education work for students from diverse
backgrounds and experiences. Thus, University pipeline programs will be
more likely to be successful if the University partners with local and
regional school districts, parents, community agencies, and the many
nonprofit organizations that support education. A successful pipeline will
link together well-prepared teachers, curricula that are rich in core content
related to diversity issues, active administrators who genuinely care about
maintaining the flow of the pipeline, programs offered outside the
classroom by nonprofit organizations, and an increasing pool of well-
prepared students who are ready for success in their academic work at the
University.

In addition to work on the pipeline within Oregon, the University needs to
continue to develop outreach programs to attract well-qualified
international students at both the undergraduate and graduate levels.”

The benefits of expanding and filling the pipeline go beyond the
University as a destination for these students. As they graduate from the
University in greater numbers, our increasingly diverse students will be
poised to take their place as community members and citizens of Oregon,

® The broad definition of diversity set forth in Point 1 includes national origin or citizenship within its
scope. Strategic directions throughout this document include international students, faculty, officers and
administration, and staff.
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and in some cases to further enrich the diversity and excellence of the
University as graduate students and faculty.

Outreach to and support of underrepresented and underprivileged groups
at the K-12 level is essential. Academic preparation, community support,
and encouragement towards higher education are not equally distributed
throughout the youth population in Oregon. This structural inequality is a
core source of the persistence of diversity challenges at the University.

Outreach, support, and encouragement of underrepresented and
underprivileged students at the K-12 level is a practical necessity. Middle
school is a key development level that often sets youngsters towards
trajectories of success or failure depending on the types of supports and
interventions that are employed. Students often make decisions about
whether or not to attend college by the ninth grade. Efforts to attract and
support young students from structurally disadvantaged groups should
take this into account when designing pipeline strategies.

Active cultivation of the talent and potential in Oregon’s K-12 students
provides the opportunity for creative collaboration between departments
and among faculty, staff, and students. University pipeline programs will
be most effective if partnered with local and regional school districts,
parents, community agencies, and academic non-profit organizations.
Such programs should also strive to include a range of University faculty
and students in engaging Oregon’s underrepresented and underprivileged
K-12 students. Such programs provide University participants with real
and tangible diversity experience and training while simultaneously
addressing the challenges of diversity at their roots.

For practical and principled reasons, filling the pipeline must be a focal
point in the University’s diversity efforts.
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1. Strategic Action Plans Developed by Schools, Colleges, and
Administrative Units

Participate in programs for K-12. Programs that help prepare students
for the University cut across disciplines and will benefit from coordination
at the University level. Units around campus are already engaged in many
of these programs. Communication through OIED will help ensure cross-
fertilization of ideas and efforts. OIED can serve as a central office that
can initiate new programs and support existing programs. Goals of the
programs will include the following:

* Increasing the academic skills and college preparation of historically
underrepresented students, particularly low-income students and
students of color;

* Increasing interest in college among African American, Asian/Pacific
Islander, Latino/a, and Native American students, low-income
students, and other students who are underrepresented at the
University;

 Building a group of young scholars who will participate in academic,
social, community, and cultural activities that increase their ability to
flourish in an educational setting, improve study skills, and improve
analytical, writing, math, and science skills;

* Increasing the interest of parents and families in higher education,
leading to increased communication with teachers and administrators,
volunteer experiences, and lifelong learning; and

 Producing students with analytical, creative, practical, and
communication skills who will be prepared to (1) fill management and
technical positions in the public and private sectors, (2) pursue
graduate studies leading to careers in academia or the professions, and
(3) assume civic or organizational leadership positions locally,
statewide, nationally, or internationally, as well as within particular
communities.

Recognize faculty involvement. Units should recognize the time and
commitment of faculty involved in programs for K-12 students. This
work falls outside the scope of traditional scholarship, but the work is
important and should be valued when faculty are evaluated for the
contributions to their disciplines, programs or departments, and the
University.
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2. Issues to be Addressed at University Level

President’s Office. As the external voice of the University, the
President’s office should support and promote programs for K-12 students.

Financial incentives. The University should provide financial incentives
for units to undertake programs for K-12 and should provide additional
rewards for successful programs.

Student outreach. Student outreach programs such as the Multicultural
Center’s Bridges Program have created linkages with the community. The
University should continue to support these efforts.

Summer bridge programs. OIED should create summer programs, to
occur before IntroDUCKTtion Days, that will orient students to the
University, inform them of academic opportunities and related resources,
and facilitate the establishment of relationships with faculty in their areas
of academic interest. The goal will be to provide a preview of the
institution and to begin to establish an ongoing relationship between each
student and the University. The programs could be held at high schools,
community colleges, or at the University, and might be in the form of
workshops or social gatherings.

Summer programs for younger students. The University should
develop summer programs for middle school and high school students
who are members of groups that are underrepresented at the University.
Summer programs can help students develop leadership skills, prepare
students for college, and strengthen students’ academic interests and skills.
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POINT 5:

DEVELOPING AND STRENGTHENING
COMMUNITY LINKAGES

WHY COMMUNITY LINKAGES ARE IMPORTANT

The University is situated in the Eugene/Springfield community and in the
State of Oregon. Developing and strengthening connections with civic
organizations, the public schools, governmental units, and individuals
living in Eugene and Springfield and throughout Oregon is important. As
a public institution the University serves the public. The University
should be seen as a resource and should provide opportunities for people
outside the University. The University should be both a leader and a
listener. By working together, the University and external communities
can find ways to address changes within the state. The University, the
Eugene/Springfield community and the State of Oregon will all benefit
from increased connections.

Just as the University has developed linkages with Asian countries to
recruit the best students from those countries, linkages with the local and
state communities will help the University attract the brightest students
from Oregon.

The University has engaged in a number of programs that have been cited
as “excellent examples of really partnering with the community” by
members of the Interagency Diversity and Equity Coalition. The Office of
Multicultural Affairs and the Office of International Programs both work
with community schools and organizations to help students succeed, the
Wayne Morse Center and the Law School bring speakers to campus and
encourage community participation in forums, CoDaC has provided
forums and other venues for critical conversations, and the Assistant Vice
Provost for Institutional Equity and Diversity has visited many
organizations, schools, and groups to talk about diversity issues,
community issues, and the University’s work on institutional equity. In
addition, university students have served as tutors and mentors to middle
school students.

The University needs to play a more active role in the community and
should encourage faculty, students, officers of administration, and staff to
become involved in community groups whose mission is tied to promoting
and encouraging diversity. Likewise the University should enlist
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community members in its diversity programs and projects when it is
appropriate and possible.

1. Strategic Action Plans Developed by Schools, Colleges,
Administrative Units, and the ASUO Executive

Each Strategic Action Plan should consider ways to develop and
strengthen linkages between that unit and communities outside the
University.

2. Issues to be Addressed at University Level

OIED Leadership

OIED should work with University departments and offices to explore
current collaborations between the University and the community, to
promote effective relationships, and to develop new programs that
promote community links. OIED should consider the creation of an
advisory board of community leaders.

University Participation in Community Initiatives

The University should continue to participate, and seek new ways to
participate, in community initiatives that explore, evaluate, and promote
concepts of diversity. For example, the University should continue to
participate in the Interagency Diversity and Equity Coalition, the staff arm
of the Diversity and Human Rights Consortium. The University should
encourage and support innovative programs that involve the community.
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POINT 6:

DEVELOPING AND REINFORCING DIVERSITY
INFRASTRUCTURE

RESPONSIBILITY OF THE ENTIRE UNIVERSITY
COMMUNITY

Although the offices and programs that work directly with OIED will
provide the overall infrastructure for the University’s diversity efforts, and
senior administration, together with the Senate and committees of the
faculty, will provide leadership, all members of the University community
share in the responsibility of creating and maintaining a learning and
working environment that recognizes the value of diversity. All members
of the University will benefit from increased diversity at the University
and from the efforts to build a safe, inclusive and just campus climate.

CURRENT AND FUTURE ACTIVITIES OF OIED

Developing a core vision/mission. In conjunction with other University
diversity offices and programs, OIED should establish a set of guiding
principles, along with a clearly articulated mission statement for how it
will function within the University structure.

Strategic planning. OIED should engage in strategic planning with
respect to diversity efforts on campus. Strategic planning will involve
identifying existing individual and program-level diversity efforts on
campus, analyzing the effectiveness of these efforts, coordinating services
and facilitating a collective approach to diversity efforts, developing new
initiatives targeted at each of the six points of the Diversity Plan, and
prioritizing new initiatives so that any available resources can be directed
in a manner that will best improve overall diversity efforts.

Supporting school, college, and unit planning processes. As indicated
elsewhere in this Diversity Plan, OIED will work with schools, colleges,
administrative units, and the ASUO Executive to develop Strategic Action
Plans. OIED will also review and provide feedback on the Strategic
Action Plans and will review progress on the Strategic Action Plans in
conjunction with the Provost.
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Improving supports for students. OIED will work with other units to
strengthen supports for students who feel unsafe or experience
disrespectful, hostile, and/or discriminatory treatment at the University. .
These efforts will include providing more information about existing
support services to students, identifying and creating new ways for
students to bring concerns forward in both formal and informal manners
(e.g., through ombudspersons), and promoting educational opportunities
for the entire campus community to create a more welcoming and
supportive environment.

Improving supports for faculty, officers of administration, and staff.
OIED will work with other units to strengthen supports for all members of
the University community.

Developing best practices and sharing ideas. As it reviews reports
submitted by schools, colleges, administrative units, and the ASUO
Executive, OIED should collect information about programs and
initiatives developed by individual units that can be shared with other
units.

Education about cultural competence. OIED should take the lead in
educating the University community about the term cultural competence
and effective ways to use the concept in planning.

DEVELOPING PROGRAMS AND DEPARTMENTS THAT
SUPPORT DIVERSITY

The University should continue to develop programs and departments that
address issues of diversity, and the University should support
programmatic enhancements and innovations that support diversity.
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that can be accomplished in a day but that can have a significant impact on an individual’'s or a
repository’s ability to respond. We're identifying critical records and ensuring their preservation,
and the Libraries will be distributing disaster response wallet cards to all employees to help them
prepare for an emergency.

. Peoples of the Plateau: The Indian Photographs of Lee Moorhouse, 1898-1915 by Steven L. Grafe
was recently published by

. the University of Oklahoma Press. The book is a scholarly presentation that includes many images
from the Moorhouse collection, PHO36.

. Seeing the Forest for the Trees, by William A. Lansing, presents the centennial history of the
Menasha Forest Products Corporation and its Coos Bay operations and draws from many of our
manuscript and photo collections.

. Erin O'Meara began work at the end of August as our new Records Manager. This is a new position
that manages the official records of the University, in tandem with the University Historian and
Archivist who handles the permanent University collections. Erin will be working with departments
across campus to help them understand the requirements of the Records Retention Schedule and
manage their records effectively. Welcome, Erin!

. Many more images added to our Digital Collections. See the sites on Gertrude Bass Warner

and Doris Ulmann

. Two staff members presented papers at the International Congress on Archives, in Vienna, in
summer 2004.

. A staff member completed an oral history interview with Anand Sheela, a critical component of our
Rajneesh collections, in summer 2004.

. An oral history interview has been completed with noted author and illustrator, Elizabeth Orton
Jones, whose work appears in our Children's Literature collection. Ms. Jones passed away in May

2005, shortly after the interview was completed.

General Info

Please request architectural drawings 48 hours in advance of your visit. Materials with the
"Storage' designation are stored off-campus and require a minimum of two working days for
retrieval.

Special Collections & University Archives is the repository for the Libraries' rare materials and for the
official documentation of the University. Many of our items are fragile and irreplaceable, so we require
careful handling and monitored use of all materials. Materials may only be used within the Paulson
Reading Room, and no self-service duplication of materials is permitted. While some of our collections are
listed in the online catalog, many more require use special tools. Our staff is happy to help you find what

you need.

Reference assistance is available at no cost. Researchers are encouraged to notify us in advance of
planned visits, so we may have materials on site. Off-site materials require one week's notice for
availability. Research assistance is available for $60 per hour. Please submit all research requests in
writing: e-mail spcarref@uoregon.edu or send fax to 541-346-1882.

Collections

Northwest Digital Archives. The database now includes more than 2,200 inventories. An

additional NEH grant has been awarded will support the addition of more inventories and
digitized content.

u m More than a hundred of our inventories are now fully searchable online, in the database

The Labor Project is a database offering access to our manuscript
Laborprolect holdings related to unions, labor activism, and workers.
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Specia Collections and University Archives of the University of Oregon Libraries

The Oregon Collection (SCA OrColl) reflects the history, literature, and life in

NER LRI R AR Oregon and the Oregon Territory. The Oregon Collection brings together a
A ROMANCE OF THE wealth of material about Oregon and the Oregon Territory, and its peoples. In
UREGON THRAIL addition to highlighting regional and local histories, the Oregon Collection also

EZRA MEEKER contains the works of Oregon authors and reference tools for Oregon history.
Search the online catalog.

The extensive Manuscripts Collection (SCA Manus) includes a variety
of political materials including the papers of Sen. Wayne Morse,
children's literature, documentation of women in society,
missionaries, feminist and lesbian periodicals, Oregon trail diaries,
and architectural materials. Alphabetical lists of collections are available

other finding aids can be consulted in the Paulson Reading Room. For
details about any collection, please call or send e-mail.

The University Archives (SCA Archives) contains the official records of the University of Oregon dating
from 1872. The archives includes paper records, university publications, theses and dissertations
photographs and negatives, audio tapes, film, and memorabilia reflecting history and events connected to
the University. Commonly used collections are listed online. For details about any collection, please call or
send e-mail.

The Rare Book collections include a general collection (SCA Rare Bks) and many named collections (for
example, SCA Burgess and SCA Haycox). Among them are particular strength in early printing and binding
(Burgess , Quayle, Lane/Hall collections). The Warner Collection (SCA Warner), assembled by the founder
of the Art Museum, has magnificent works on East Asian art. The works of Western writer Ernest W.
Haycox are complemented by an extensive pulp magazine and paperback collection (1930s-1960s). Some
materials are searchable through the online catalog; other search tools are available within the Paulson
Reading Room. For details about any collection, please call or send e-mail.

The Historic and Contemporary Photograph Collection (SCA Photos) includes approximately 400,000

images. Core holdings include the Moorhouse collection (Pendleton region, 1880s-1920s), the Angelus
Collection (commercial studio in Portland, 1890s-1940s), the Doris Ulmann Collection (pictorialist works

including portraits, Appalachian craftsmen and farmers, 1900-1920s), and the Clarence Andrews
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Specia Collections and University Archives of the University of Oregon Libraries

Collection (Alaska c. 1910). Lists of collections are available online. We are in the process of digitizing
selected collections including the Eugene Print Collection. For details about any collection, please call or
send e-maiil.

http://libweb.uoregon.edu/speccoll/index.html
Last revision: 5/29/06 by N. Helmer
Created by Special Collections & University Archives, University of Oregon Libraries

e QA P O

credits

University of Oregon Libraries | Eugene, OR 97403-1299
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Chester L.F. Paulson, founder and chairman of Paulson Investment Company Inc.
and a 1958 university graduate.
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The Interactive Nolli Map Website

The 1748 Map of Rome, by Giambattista Nolli is widely regarded by scholars as one of the most important

historical documents of the city ever created. This project is a collaborative exploration of the exquisite Nolli

engraving, through its historic significance and contemporary application. Read more...

The Interactive Nolli Map Website

Jim Tice, University of Oregon Dept of Architecture

Erik Steiner, InfoGraphics Lab, Dept of Geography

Consulting: Allan Ceen PhD., Pennsylvania State University/Studium Urbis B

Graduate Students: Mark Brenneman, Ben Humphrey, & Eric Sproles

Copyright © 2005 University of Oregon. All rights reserved. | Send Feedback!
I please note: this site makes extensive use of the Macromedia Flash 7.0 plug-in!

Learn about the natural
environment depicted on the
Nolli map, including gardens,
hydrography, and
topography.

Feature Articles

The Forgotten
Landscape of Rome:
The Disabitato

Jim Tice

Posted:4/15/2005

>browse all / Natural
Features

http://nolli.uoregon.edu/ (1 of 2)5/30/2006 4:44:49 AM

Architecture

Nolli's depiction of Rome at
the height of its architectural
achievements reveals in
amazing detail the richness
of Rome's urban design.

Feature Articles

The Walls of Rome

Jim Tice & Allan Ceen
Posted:4/15/2005

>browse all / Architecture

Social Factors

=

The social and political
structure of the city was
both depicted and influenced
by Nolli himself. See through
the layers of demographic
history and change...

Feature Articles

Rioni: The Districts of
Rome

Jim Tice

Posted:4/15/2005

>browse all / Social Factors

LAUNCH
MAP ENGINE

Cartography
] S + o

Nolli's influence on
cartographic practice is
revealed in this section
through a series of
examples of his exquisite
engraving.

Feature Articles

The Nolli Map as

Artifact
Allan Ceen & Jim Tice

Posted:4/16/2005

Nuova Pianta di Roma
Data in Luce da
Giambattista Nolli

I'anno MDCCXLVII

Allan Ceen
Posted:4/15/2005

Interpretive Essays

The Nolli Map and
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The Interactive Nolli Map Website

Urban Theory
Jim Tice
Posted:4/15/2005

>browse all / Cartography

Note: We are finalizing production on a high-resolution print version of the Nolli map. We are now
accepting pre-order requests! Please use the Feedback link below to submit a request, including full

contact information. Pricing details are forthcoming...

Copyright © 2005 University of Oregon. All rights reserved.
This website is supported by a 2004 Northwest Academic Computing Consortium (NWACC) grant.

jtice@uoregon.edu | steiner@uoregon.edu | Send Feedback!
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Office of Student Life @ University of Oregon

Ol Office of e ) N
Student Life :Student Life Programs::

o CONPASS o ChPUS_- <:Conflict Resolution Services:>

y_ """ .HOME> <PROGRAMS > < < Bl

LICT REJOLUTION SERVICES

| Upcoming Events

| Services |

| Training ! programs

| Meutral observer p-rcrg.| WELCOME TO CRS!

CRS is a resource for University of Oregon students,

| Restorative Justice F'rog.|

faculty and staff who are looking for

| Mediation | mediation, facilitation and related services

|Facnnnﬁon |

| Links | Interested in a master's degree in Conflict and Dispute Resolution? Click below to learn
| Contact | about the UO's new program

http://www.law.uoregon.edu/org/adr/masters/

2004 Office of Student Life @& University of Oregon
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Office of Research and Faculty Development, U of O

Office of Research and Faculty Development
University of Oregon

The University of Oregon Office of Research and Faculty Devel opment
provides a variety of servicesto faculty seeking external support
for research, instruction, and public service projects.

MoiraKiltie

Assistant Vice President for Research
Ph: 541-346-3188; F: 541-346-2023

Mary Fechner

Director of Faculty Development
Ph: 541-346-3196; F: 541-346-2804

Stacy Williams

Administrative Assistant
Ph: 541-346-2888; F: 541-346-2023

ANNOUNCEMENTS:

I nternal Research Support Programs

Proposal Development

Links to External Funding Sources

Conflict of I nterest Forms and Policies

Principal | nvestigator (Pl) Status

Oregon Community Credit Union: Research Fellowship (revised 3/8/06)

Workshop in Proposal Development 2006

Limited Submission Program Calendar

http://rfd.uoregon.edu/ (1 of 2)5/30/2006 5:13:25 AM
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Office of Research and Faculty Development, U of O

For budget development, proposal review and clearance, post-award administration and
financial reporting, and human subjects compliance, contact the Office of Research

Services and Administration.

For research compliance inquiries, including conflict of interest inquiries, contact
Lynette Schenkel, Director of the Office for Responsible Conduct of Research.

Campus Address: 204 Johnson Hall, University of Oregon
Mailing Address: 1266 University of Oregon, Eugene, OR 97403-1266

University of Oregon RFD Homepage Office of Research
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ORSA - Office of Research Services and Administration at the University of Oregon

MN1IY ER S I T Y 2 F o R = O M

@(M’ Office of Research Services and Administration!

ORSA Home Site Index UO Home Search ORSA Intranet E-PCS

About ORSA || Training | Policy| Proposals | Awards| Forms| Other Resources | Reports| News | Grants.gov |

Search For: I || Search I

Current Features
Grants.gov Application Process HEH
E-PCS - Start Proposals Here
ORSA -
( j Training Calendar

FY 2004-05 Annual Report HEw

(TRaINING )
Quick Links
[EII.HT MEaeahil j @ E-PCS Practice and Demo Site

@ FastLane (Production Server)
@ Grant-Admin-News

(PIOFDGALS j @ Grant Forms
@ Grant.gov forum

(Awaros )

@ Human Subjects NIH Training Requirements
@ Quick Reference Card MEW

(OTHER RESOURCES)

Announcements

(REPORTS )

05/23/2006 NIH June 1 Application Deadline

[les j 05/23/2006 New Budget Module Training
05/19/2006 Revised Procedures Advance Account Reguests
05/11/2006 Sponsored Projects Administrator Position Available
05/09/2006 NIH Pl Signature Change

ORSA Links| ORSA | Training | Policy | Proposals | Awards | Other Resources | Reports | News | Index |

Street Address Mailing Address This Page Last Updated : 01/31/2006 09:21:44 AM
Suite 106 5219 University of Oregon Our web is unavailable 11:55pm - 12:10am daily
1600 Millrace Drive Eugene, OR 97403-5219 Questions or Comments: Webmaster

Eugene, OR 97403

Phone: (541) 346-5131

Fax: (541) 346-5138
Research_Services@orsa.uoregon.edu

Report a problem with this page
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Resear ch Ethics

All students have a responsibility to conduct and report the results of their research in an open and ethical manner. A
thesis represents the culmination of years of academic preparation and uniquely expresses a student’ straining, skills
and ideas. A thesis therefore deserves the student’ s greatest effort and, as with all scholarly work, demands
compliance with the highest ethical standards. Ethical misconduct in research is any “fabrication, falsification and
plagiarism in proposing, conducting or reporting research or other scholarly activities.” Fabricating research findings
refers to making up fictional results, while falsifying research results refers to atering, misrepresenting, or selectively
reporting findings. Each of these acts violates the integrity of the research process and constitutes a serious breach of
accepted ethical standards. Ethical research practice therefore requires that students at all stages of the research
process conduct their research in an open and honest manner and make every effort to ensure the accuracy of their
findings.

Plagiarism isaform of ethical misconduct in research and consists of the intentional or unintentional “use of the
words, ideas, diagrams of publicly available work without appropriately acknowledging the sources of these
materials.” Thus, any use of the words, phrases, ideas, or work of othersin any form without acknowledging the
original sources constitutes plagiarism and is subject to serious penalty. Students should be aware as well that the
ordering of ideasin adiscussion, the content of aliterature review, and the listing of references at the end of a
discussion may reflect the thinking of others. Such contributions must be acknowledged.

Students at the University of Oregon are expected to maintain the highest ethical standardsin proposing, conducting
and reporting their research in the thesis or dissertation.

Graduate Student Research Compliance

"Research Compliance” refers to the process by which the University, in accordance with federal law, certifies that
research activity is conducted in alegal and ethical way. "Clearance" is the process by which the University proves your
compliance.

http://gradschool .uoregon.edu/research_compliance_policy.html (1 of 3)5/30/2006 5:14:18 AM


http://gradschool.uoregon.edu/

Research Ethics and Compliance

The Graduate School requires that all graduate students doing a master's thesig/project, or a doctoral dissertation file a
compliance approval form before beginning data collection. In addition, as a graduate student, you may be required to
receive research clearanceif :

@ You collect data by survey or questionnaire;
@ Your research involvesinterviews,
@ Youwill do your thesis or dissertation research abroad;

& Your research involveslive or dead vertebrate animals.

Resear ch Compliance Policy

Resear ch Clearancefor Master's Thesis/Project or Doctoral Dissertation

All graduate students doing a thesis, project, or dissertation must file this form with the Graduate School before
data collection begins.

Human Subjects

In accordance with the Federal Policy on the Protection of Human Subjects (DHHS Policy 45 CFR Part 46,
effective August 19, 1991), University of Oregon assumes the responsibility for the protection of the rights and
welfare of human subjects who participate in research and other activity projects conducted by, or under the
supervision of, faculty, staff, or students.

Y ou must have approval by the Committee for the Protection of Human Subjects/Institutional Review Board
(CPHS/IRB prior to engaging in any research project involving human subjects. This may include surveys,
guestionnaires, focus groups, and interviews as well as other sorts of physical tests or experimentation which
involve living persons about whom you obtain data through direct intervention or interaction. Approval applies
not only to thesis and dissertation research, but also to research for class projects and internshipsif thereisa
possibility that datawill be published or maintained for later use. Review committees are unable to give post
facto approval.

Surveys, Interviews, and Data Analysis

Surveys, interviews, and data analysis represent a subset of human subjects research. Even if you believe that
your survey, interview questions, or use of a data set are perfectly innocent, you must file a protocol with the
institutional Office for Protection of Human Subjects. That office will determine whether the project needs
minimal review (exempt category) or afull review.

Resear ch Abroad

A research project involving human subjects occurring outside the USA does not eliminate the requirement for
full ingtitutional compliance. The University is answerable for your procedures whether here or abroad.
Research approvals and appropriate visas from the host country may also be required. These, however, do not
substitute for university compliance. Approvals must be obtained before you begin your travel or initiate
research with animal or human subjects.

Resear ch with Animals

If your research involveslive or dead vertebrate animals and is not already included in an approved protocol
filed by the faculty member with whom you work, you should contact the Institutional Animal Care and Use
Committee (IACUC). For contact information, see below.

Whereto Get Forms and Guidédines
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Research Clearancefor Master's Thesis/Project or Doctoral Dissertation

This form must be on file with the Graduate School before data collection for a project, thesis, or dissertation
begins. Forms may be downloaded at: http://gradschool .uoregon.edu/forms/gs 910.pdf.

Human Subjects

Guidelines for preparation of the human subjects protocol are available from the Office for Protection of
Human Subjects, Riverfront Research Park, Suite 105 (phone: 541-346-2510), http://darkwing.uoregon.edu/

~humansub/.

The Investigator's Manual on Research with Human Subjects and applications are available on the web at http://
darkwing.uoregon.edu/~humansub/manual cover.html.

Resear ch with Animals

Information and guidelines for animal use may be obtained from the Office of Veterinary Services, (phone: 541-
346-4958).

St

This page is maintained by Richard F. Hadley, Computer Support Specialist for the Graduate School
Last Updated: March 13, 2006 (rfh)
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University of Oregon Office of Technology Transfer

@ Singapore

|
Visitors to Global Entrepolis click here

Major Objectives

. To transfer new knowledge and technology for the benefit of the public
. Todiversify and increase corporate support of faculty research
. To protect and manage the intellectual property assets of the University

Services Offered

. Assist in identifying research results having commercial potential

. Evaluate new discoveries to determine potential for commercialization

. Administer the preparation, filing, prosecution and maintenance of patent
applications, trademarks, and copyrights

. Comply with federal reporting requirements for new inventions

. Market intellectual property rights having commercial potential

. Negotiate licensing arrangements with corporate partners

. Administer existing license agreements to ensure product development
and royalty payments to the University

. Administer the transfer of materials (e.g., cell lines, clones) between the
University and others to protect intellectual property rights

. Facilitate the development of startup companies based on the UO technology
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RIVERFRONT

RESEARCH PARK

The dream of planting roots in a new frontier has been drawing
adventurous people to Oregon for over 150 years. At the Riverfront
Research Park, that spirit of exploration lives on today. In the same
fertile, green valley where the Oregon Trail pioneers dreamed of new
beginnings, leading-edge firms are putting down roots in the fields of
biotechnology, neuroscience, health care, behavioral research,
optimization technology, educational policy, and language tool
development.

If your company is pushing the limits of research and development,
or perhaps the bounds of your current space, consider that the
destination point of the Oregon Trail is a fabulous take-off point for
your new business frontier.

For additional information, please contact:
Riverfront Research Park Office
1276 University of Oregon
Eugene, Oregon 97403-1276
dwiley@uoregon.edu


mailto:dwiley@uoregon.edu

Welcome to the Riverfront Research Park

Home | Information | Park Tenants | Leasing | Technology Incubation | Amenities |

Master Plan | Guidelines | UO & Community | Contact Us | UO Home Page
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VICE PRESIDENT FOR RESEARCH
AND GRADUATE STUDIES

The Vice President oversees the research and graduate activities of the University of Oregon, a
Carnegie Doctoral/Research Extensive University and Oregon's only American Association of
Universities (AAU) member. The UO is a comprehensive research university whose instructional,
research, and public service programs advance scientific and humanistic knowledge while serving the
educational, cultural, and economic needs of Oregon, the Pacific Northwest, and the Nation.

The Office of the Vice President for Research provides administrative support for sponsored
programs, including identification of funding opportunities, proposal submission, research
compliance (which includes human and animal subjects research), contracts and grant administration,
aswell asthe trandation of basic research into commercial products or services through technology
transfer and Riverfront Research Park activities. Sponsored program awards have grown to more
than $86 million annually, supporting hundreds of active UO research, instruction, and community
service projects. Principal recipients of these funds include the centers and institutes reporting to the
Vice President.

Unitsreporting to the Vice President for Resear ch and Graduate Studiesinclude:

RESEARCH UNITS GRADUATE STUDIES

Centers and I nstitutes Graduate School

RESEARCH & ECONOMIC DEVELOPMENT RESEARCH ADMINISTRATION

Office of Technology Transfer (OTT) Research & Faculty Development (RFD)
Riverfront Research Park (RRP) Research Services & Administration (ORSA)
Corporate and Foundation Relations (CFR) Responsible Conduct of Research (ORCR)

? Office for Protection of Human Subjects
? Officefor Veterinary Services & Anima Care

CONTACT INFORMATION:
Office of the Vice President for Resear ch and Graduate Studies, 203 Johnson Hall

Phone: (541) 346-2090 Richard W. Linton, Vice President
FAX: (541) 346-2023 Susan J. Brown, Executive Assistant

This page maintained by Richard F. Hadley, Computer Support Specialist for the Graduate School.
Last Update: March 15, 2006
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