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PREFACE

This thesis deals with a plan for the partial solution
of personnel problems in sororities at the University of Oregon as
it was evolved by the Personnel department end established and
directed by the Dean of Women., The eritical point of the plan
involved the preparation of housemothers for effective personnel
work in sororities in an effort to help these arganisations with
their varied problems and particularly those in finsnce which had
been brought on by the economic depression of 1929,

This paper will endeavor to set forth the entire program
which was formulated in the spring of 1930, and started in the fall
of the same year, thus covering a period of five years.

The primary purpose in reporting this work is (1) to show
how individual and group guidence can be made more effective by
trained housemothers definitely qualified to fill such positions
and how they helped to solve many problems; (2) to point out to
university officials, to the officers of the national sororities,
to the alumnae groups, the means of bringing these organisations
into closer relationship with the administration as educational
units functioning es e worthwhile part of the university; (3) to
provide information which may serve as & guide and & book of ine
structions to women who iro employed as housemothers in the future
at the University of Oregon.
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INTRODUCTION

The Greek letter organisations sssociated with Ameriean
colleges and universities have developed with the early history of
the country., One writer tells us, "These organisations have passed
through various steges with the growth of colleges and universities.
At times these 'secret societies' have been taboo, and have existed
in sub rosa status. There have been open feuds with the faculties
and state legislatures have sought to abolish these organisations.

In spite of their hectic growth, there has been a steady expansion
into many of the universities of the muon."a

Baird's 1930 Manual reports, "that in 1916, 37 fraternities
owned 642 houses valued at $12,610,515; while in 1929, 69 fraternities
owned 1874 houses valued at §72,621,174, The increase in sorority
ownership has been equally great., In 1916, 17 sororities owned
76 houses valued at $87Y5,000 and in 1929, 21 sororities owned 525
houses valued at $18,167,260." According to Mrs. hr’elna the
value of sorority houses wes more than $26,000,000 in 1981, She goes
on to say that the greatest increase in extravegantly furnished
houses built on & narrow eredit mergin undoubtedly ocourred during
the years between 1926 and 1920, As far as Mrs, mbum’ could
discover, there are no figures availeable on the number built after 1931,
1. Musgrove, Wayne, College Fraternities, New York, The Interfraternity
Conference, 1929,

2, Martin, Ide Shaw, The Sorority Handbook, 1lth edition, Privately
Published at § Cobden m Pe 29,

8. Robson, Barbara B,, House
Bureau of Publications,
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Thie building progrem was brought on partly by neecessity to
house members of these organizations as the college enrollment
increased, end partly in the effort of these organisstions to "keep
up with the Joneses" in the days of prosperity.

The establishment of luxurious houses costing $50,000 or more
on many college cempuses gave rise to & great number of problems
which had not appeared before, The keen competition which developed
between sorority groups themselves and the rivalry between the
sororities and the dormitory system, in "rushing" and in building
programs, brought the Greek letter organizations into a plece of
undue prominence in campus life. The problem was further complicated
by the growing popularity of extrasurriculsr sctivities, the emphesis
on athletics and the emphasis placed on the social l1ife of the modern
college,

In addition to the increased financial obligetions for which
the sororities had become responsible, there were the difficulties of
& large living group, which brought on & "flood of personality problems”.
These were of grave concern to the administrations of the various
institutions.

In order to meet the problem of mass education and the
maltiplicity of social questions which it had brought, the universities
became very much interested in the personal welfare of each individual,
Personnel work became the shibboleth of the modern educator. The new
idea of education was to adapt it to the needs of the individual.
Educators began to look to the individual differences in students and
found that they no longer needed identical trestment. Personnel
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organisations were set up with the responsibility of developing
individuals along the lines of their capacities and personalities
which would make them of greatest service to society. All available
personnel agencies were perfected for the use of students. Modern
research provided a scientific approach %o the whole series of
student problems ettendent upon the increased population. Since
the rapid growth of social fruternities is concomitant with the
expansion of higher education, the personnel departments of universi-
ties were eager to extend their services to this group of students,
the fraternities and sororities, whose problems hed already assumed
& certain degree of seriousness. To add to that seriousness, the
economic depression sceentuated their finaneial difficulties and
the problems accompanying finaneial instability. Throughout the
country the fraternity system faged a real crisis: It was a
question whether or not the newly orgenised chapters and those
houses which had been built on e nerrow mergir of credit could
survive. Many did not. Reports came from matiomal officers that
some of their chepters were fasing bankruptoy, others hed gone
insctive, and & grent number were moving intc the dommitories or
into less expensive querters. v

The nineteen living groups at the University of Oregon faced a
similer situation due Lo decressed emrollment. In 1930 they came to
the Personnel department for help and advice,

The Personnel department et the University of Oregon had been
established informally in 1929, end set up formally in the spring
of 1950. It had manifested a very great interest in the warious
plans for persomnnel work which had been carried omt on other campuses.
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All these plens were emphasiszing the need of better guidance in
the living groups.

From the very beginning of the personnel organisation the
department had been anxious to extend its services to the Greek
letter houses because it was well aware of many problems which
needed attention and felt that it was organized so 28 to be able
to give them valueble help in many phases of zuidance, It could
offer Greek letter groups guidance in finanoial matters, in
scholarship diificulties, in placements and vocational ghoices,
in freshman orientation, in remedisl work, in personality adjuste
ment, in psychietrie work with pethological eases, and could give
courses in leadership for student officers, It eould also offer
Wnum congerning scholarships, loans, personal and social
guidance,

L Heretofore, the Personnel department had been &ndieqmd
because of the treditional "isolation polioy" of fraternities and
had no legitimate way of remching these groups without ceusing
- antagoniam. For without their cooperation and w.uunpmi s 4t
would have been useless to have foreed the services of the
department upon thems They had managed their own affeirs and often
were unaware of their own difficulties.

Therefore, with the reguest of these groups for help and
the great interest of the Jersonnel departuent in establishing
& program for guidance for these houges, an epportunity was
provided for the department to help these student groups not only



financially but educationally as well, It was the opportunity

the department had been weiting for, tut now that it presented
itself through the stress of the economic disturbance, it seemed to
be of sone magnitude.

This thesis will describe the development of the plan which
enabled the personnel agencies to be of help to the sororities.
The general plan was to find the qualified people - pecple with
the proper education who could devote enough time to these groupe
to work out a constructive progrem which would mean something to
them immediately and in the future. The department wented to find
leaders who had the ability and foresight to reduce the unwholesome
things about & fraternity system and to select the good things and
utilize them, It wanted people who would lead but who would not
lessen the initiative and responsibility of the members of the
groups In so far as it was possible they were to make the
groups an addition to an educational center,

This study is limited %o the nineteen sororities of the
University of Oregon. The successive chepters will point out
(1) the status of sororities at Oregon and their speecific problems;
(2) the plan suggested by the Personnel department to help solve
their problems; (8) steps teken to put the plan into eperetion;

(4) & few of the difficulties in the effective functioning of the
plan; (6) the svalustion of the personnel work sccomplished by the
housemother in the four aspects of her work, namely, housing, health,
scademic, social,
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.~ The date gathered has come in the main from the sororities
themselves., Other material hes been eollected through persomal
interviews with chaperons, house presidents, alumnane advisers,
national officers, ~Additional interviews were held with physicians,
bankers, merchents, ministers, librarisns, academic advisers,
personnel directors, deans of men, deans of women, ’ officers of the
Dads® and Mothers' orgenigzetions of the University of Oregon, officers
of the mothers' clubs of sororities, and high school deans and
vocational counsellors. Other wvaluable informetion has been obtained
from the various reports of the National Associetion of Deans of
Women, reports of the Int@frumnﬁy Council, Banta's Greek Exchange,
the National Panhellenic Association, and the various fraternity

and sorority megasines, Additional information has come from
reading books listed in the bibliography and probably the most
veluable informetion has been gathered from the practical experience
dﬁring the five year period in whiech this study was made.

During this five yeer period the method of securing information
and roactions was varied. There were group conferences, questionnaires,
personal letters and meny personal sonferences.

It is obvicus thet the wvelidity of such proecedure could not
be eveluated as could a more objective attack on such & problem.
However, from the nature of the study it was impossible to set up and
control the wany factors which complicated the experiment, It was
impossible to eliminate the influence of the personal equation on the
evidence,



CHAPTER 11

The Sorority Situation and Problems at the

University of Oregon

Sororities at the University of Oregon are of rather
recent date. They did not enter the campus until 1909, and
until 1913 there were only three national organisations., These
groups lived in small inexpensive rented houses without any very
serious problems to disturb them. At that time there were no
dormitories and the growth of these small democratic and congenial
groups wes natural, In the early history of the University of
Oregon the Administretion encouraged the townspeople to open
their houses to the students who ceme from distant places. These
boarding houses became the social centers for students when they
were through with their classes, Gradually local organizations
developed and they beceme & fertile field for expanding national
organisations. The enrollment of the University was increasing
each year, so in 1913 end in the sixteen years to follow, sixteen
other national groups came to be esteblished in rapid succession.
The oldest group is only twenty-five years old; the majority are
about fifteen years old. The youngest groups are from five to seven
years old,

These nineteen national sororities (there are no local
ones) are housed in somewhat elaborate houses representing



& total investment of approximately $600,000, Individually
the houses cost from $30,000 to $40,000, The sororities

with the exception of four groups own their houses end these
fifteen houses were heavily involved with property investments,
taxes, insurance and interest, Most of these houses were
built to accomodate thirty or forty girls and could do so
comfortably.,

During the years 1926+1929 the houses were filled to
capacity and a few operated annexes with as meny as eight or ten
girls, The total mumber of women enrolled in 1929 was close to
1600, The fact that the dormitory could accomodate only 226 girls
aided the sororities in keeping their houses filled to capacity.
This situation elso solved a major housing problem for tho
Administration by providing comfortsble quarters undn} supervision
for many who otherwise would lave engaged rooms off the campus.

Of the total enroliment of women students in 1929 from 60% to

70% belonged to sororities, This figure is somewhat higher than the
figure given by lrs. Robuonlm studied sorority membership by
regional districts. In fifteen western universities she found

thet 52% held membership, 4in all sections of the country the uvoug‘oA
was 84% while in the five western institutions in was 89%. With
fewer dormitories in the west, this, no doubt, eaccounts for the
higher percentage of those operating their own houses. It likewise
accounts to some extent for the large number of girls belonging to
sororities at the University of Oregon.

1, 'R'bbum, OB, mo; Ps 8.
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The university officials felt that the sororities sre & major
factor in the organisation of the campus and that they give the
administration an opportunity to keep in touch with group life.
They plqn an important part in the total organisation of wemen
students, Were it not for their cooperation and leadership in
whatever movement the University wishes to put before the
students, the task of unifying the campus would be meny times
increased, Furthermore, they offer supervised practise in -
living, in social cooperation, leadership to meny, and the
opportunity for the development of poise and socisl graces which
are demanded of educated individuals. Beceuse of the opportunity -
rur‘auparvisian in matters of health and guidence, in conduct amnd
the setting up end stimulating of ideals, the Administration felt
that sororities deserved the aid and consideration of the university
officially, A few edministrations elsewhere have vigorously condemned
them as unsatisfactory to the best interests of the students and have
compelled the Greek letter organisations to leave the campus, while
others have placidly ignored them or grudgingly tolerated them,

Some of the faults for which the fraternities are condemned
have largely been brought on by the neglect of the universities,
and by this neglect the universities are responsible far the
psychology of isolation and independence characteristic of
fraternity groups. For many years fraternity groups have been .
eriticiged for unbusinesslike methods, their lack of emphasis on
scholership, their standards of conduct and behavior, and for their

extravegance end snobbishness, Many of the national organizations
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have excellent end progressive programs and the personnel officers
at the University of Oregon have shown & definite interest in working
with sorority groups. %The department hes tried to build a spirit of
friendliness and cooperation in hopes that it would be able to
strengthen its own program of guidanse and thet the sorority groups
would recognisze the opportunity which was open to them when they
needed helps In the past they had menaged their own affeirs and
had never felt the need of the Administration's help, but when they
faced the depression they saw the wisdom of consulting the personnel
staff., They were bewildered and wanted advice. Of course, the
problem of paramount importance and immediate concern to them was
the financial one.

The enroliment of 1500 women in 1929 had gredually dropped to 1300 by
the spring of 1931, The houses anticipated a shortage of members for the
fall tern of 1981-1952. In the entering cless of 1931-1932, a majority
of the freshmen could not pledge because of lask of finances. Their own
members had to seek less expensive living errangements, thus leaving the
responsibility of the houses to a few individuals. Many of the members
petitioned to be inactive members. This request brought protests from
their national headquarters and alumnae. Many of the netional organizations
ruled that their members could not be inactive. The members were asked to
sign notes or in some extreme cases to give up their pins. This brought
added trouble becsuse there were not many parents who would go in debt
for membership to a sorority when it was barely possible to keep their
children in school., Girls who had always been in good standing with
their fraternities now found themselves umble to meet their obligations,

Through such stringent rules good members were lost and in o few
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instences unhappy and strained relationships existed in groups
where divided opinion had oceurred in regerd to such severe steps.
Alumnae, unable to offer support ss in the past, could not help
their sororities because they also were affected by the depression
as were the national organizations,

This mortality of membership unquestionably lowered the
standards of selection of "rushees". Rushing was done in terms
of the new member‘'s ability to teke residence in the house and pay
& board bill, Some of the houses were forced to take in boarders,
somewhat disrupting the congeniality and orgenization of the group.
A fow of the houses dismissed their help and took on the extra jobs
themselves, Very oftem these students' grades dropped and more
often the girls were not strong enough to carry such & heavy load,
This situation led to these students being discouraged and
leaving sehool. This further decressed the sise of their group.

All entertainment was curtailed and it was discovered in a
few cases that the budget for food had been cut i.nﬂ order to meet
obligations elsewhere.

The competition between groups, which had heretofore been
thet of friendly rivalry, now made them suspicious and distrustful
of eagh other. The smaller houses felt bitter toward the large
houses who were taking large quotas of rrnhmox{. The larger houses
complained that the smaller houses without investments did not need
as many members. This controversy was unpleasant and brought an
uncomfortable spirit in the Panhellenic organization, Cliques formed,
There was general tension and strain among the officers of the



various groups who for the most part felt that they were

personelly responsible for getting their groups in & better
condition. There were the "frayed nerves" of individuals within

| these groups due to the constant pressure and worry sbout finances,
the intense drive to get pledges and at the same time they were
urged to keep up their scholarship and social program end sctivities.

Rumors aprud,'.quukly that certain houses would close, and
such rumors injured  the "rushing™ possibilities for these houses.
The merchants and tradespeople of the town became nervous al_aout
unpaid bills and extending credit. The situation was one of unrest
in meny of the groups end particulsrly those groups whose financés
were at all unstable,

No doubt the financial instability contributed to many of
these probleme and wes the one with which they needed immediate
help, However, in trying to help then ftmmtuly; many other
problems ceme to light. It was apparent that a good many of these
"uncovered problems" had a distinet beering on the finsneiel one.
The high mortality of sorority membership before and since the
depression has always been of great concern to the Administration
and to membors of the fraternity world,

When these "uncovered problems" were anslyszed it provided a
reasen for a number of members to withdraw, However, it was
difficult to meke sororities reslize that the conditions existing
in their groups was one of the contributing factors to the high
mortality of membership. The writer is awasre that many of these
confusing problems have existed for & long time, but the Administration
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had been unsble to "get at" them until the groups were forced by the
depression to ask for outside helps Then the Administration
hed the opportunity of pointing out some of the disturbing
fectors. Mr. 8. He Jamuonl made & study of the problems which
freshnen girle eleim to have met at the University of Oregen.

They ere aa follows:

1, Rush week disappointments.

2, Difficulty of living in a group.

8¢ Striciness of nving rules,

4, Humilietion of undercleassmen,

6« Unheppy dormitory and sorority effilietions,
6s Irability to make the sorority desired.
7+ Excessive social activities,

8« Lack of personmal touch.

9. Stremuous opening week,

10+ Snobbish and undemocratic atmosphere,
11, Desire for populerity with men.

124 Abhorrence of drinking,

18, First love, :
14, Dormitory end sorority discriminations.
16, Unnetural and conventional reletionships.
16 Homesickness.

17, Perental control,

18, Religious conflicts.

19, Conflict regarding sex ideals.

20, Reaction to cheating,

21, Inadequate sex instructions in college.
22+ Self-support,

23, Vocational uncertainty.

24, Inadequate technique of study.

25, Fear of "handsheking",

26, Large classes.

27 WCOQ

28, Health,

Of course these problems are not limited to sorority girls
but many are the responsibility of the Administration. However, a
large percentage of girls live in sororities and it is often in the
living centers that problems arise and attitudes ere determined.
No doubt, many of these were present long before the depression but

1, From an unpublished study by 8. H. Jameson, Professor of Sociology at
the University of Oregon, by permission of the author,
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they became more evident at the orisis.

7Y

There were specific problems other than the financicl ones ~
thet the Administretion found to exist in the sororities:

1, The tranafer student who doe not fit in; the junior whe lives
only two years in a house,

2+, The groups that have girls who willi not conform to house or
university regulations,.

8. The girls who cheat in clesses and examinations.

4, The girl who does not tell the truth,

5+ The girl who lives beyond her means.

6+ The girl who does not pay her house bills or bills to merchents.

7« Uppercisss pledges who are not good sports and who expect
privileges.

8+ The girl who does not go out with wen, ;

9¢ Girls who do not set an example, or have an unwholesome leadership,

10, The attractive and populer girl who brings the house of'fices, soecial
honors, ete,, but who cannot meke a high enough scholastie average

%o be initiated,
11, The" boyecrasy” girl,
124 The selfish and spoiled girl.
18+ The noisy end flippant girl,
14, Maladjusted cases bordering on pathological cases.
16+ Girls with health handicaps.
16+ Irregular, immoral, irresponsible or untidy girls.
17« Girls who have too many activities, -

18+ Girls disappointed in love, homesick, or who heve parent obsessions.

19, Parental difficulties, split homes, no parents, prominent family,
204 Finances, heavy loans.

21s leck of career motive,

22, Poor study habits,

28+ Girls who come to college for one year for sceial prestige.

24, Town girls.

26, Upperclassmen who live off the campus.

A summary clessifies them as foliows: (1) the financial
problem,that of supporting large houses with a decreased membership;
(2) high taxes; (8) meinteining the support of the alumee and the
education of the slumnae to progressive and newer trends goncerning
fraternities; (4) the high mortality of the membership list;

(6) the problem of maintaining creditable scholership and in addition

developing a social progrem and leadership in campus activities which



16
national organisations require; (6) great variety of personality
problems,

It is obvious that with these many complex problems in
addition to the finmancial strain that there was a definite need
for expert leadership within these organisetions (1) to recognisze
the difficulties before they became serious, (2) to help set up e
guidence program to prevent disasters, (3) to be able to help
gsolve difficulties when they presented themselves.

The fact that the organiszations had asked for advice from
the department placed the responsibility of a solution very clearly
upon the personnel staff, The immediate problem was to evolve
a plen acceptable to them md one which would not only improve
the Personnel department's attack on these problems but also
which would win the cooperation of the living groups to help do

away with many of these problems,
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CHAPTER IIX

The Development of the Plan
for Helping the Sororities

The Personnel depertment set out to devise a plan which
would relieve the sororities of the fimancial strain and at the
same time establish & permanent scheme of guidance to prevent
such financial disaster in the future, and to help the personnel
staff solve the many problems just referred to in the sorority
of today.

The Personnel department never before had such an opportunity
to extend its services into these groups. But at the most favorable
time to do this, the department found itself handicapped by a lack
of trained leaders., The faculty and personnel staff were alreedy
overburdened because of ocut budgets and extra work. The alumnse
were scattered, the younger ones had children and were unable teo
get to meetings regularly, while many of the older ones were out
of touch with new educational procedure, or were not interested.
There were also a few groups where the alummae were not organized.

The department surveyed the plans for guidance used in other
insititutions in an effort to secure information which might be of
help in meeting the local situation at Oregon. There was talk of
the "small residence units" in great quadrangles with the "tutorial
system" such as established at Harvard, Yale and Northwestern., These
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plans were all admirable in intent but out of the gquestion as far as
Oregon wes concerned. Such a plen would ecall for new dormitories and
treined people, both of which were a financial impossibility.

Even if there had been dormitory space at the University of
Oregon the houses were bound loyally and ethically to assume
the obligations of their contacts to the various people who had
supported them in their building progrem. Any plen which might
be evolved would have to use the sorority house as sororities were
already organised.

Alven E, Duerr Wl.l "In all the plans for better housing
being carried on by educational institutions in an effort te
show greater consideration for the needs of the individual, there is
little evidence that the existence of fraternity houses has
received much consideration despite the fact that almost $75,000,000
has been invested in chapter houses.,” He urged that fraternities
go to the officers of the educational institutions, find out their
plans for housing students and inquire how fraternity houses are to
fit into the scheme, and then face the question whether fraternities
are willing to meke changes in organisations and attitudes which
will remove permanently any fear that fraternity property might soon
be in jeopardy.

The Assistant Dean of Men at Ohio State cca_uq;oz places the blame
for the failure of college fraternities to function properly upon the
university administrations., He charges educational institutions with
ls Duerr, Alvan E., Address to the Interfraternity Council, Jamuary, 1933,
Banta's Greek Exbhange, p. 17,

2, Milligan, Fred J., article with no title, Banta's Greek Exchange,
January, 1933, p. 18,
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weleoming fraternities to the cempus and then failing to assist them
in their proper development. He says, "The security of the freternity
system in the future is sssured to thet extent only when college
administrative officials are convinced of ite usefulness. There
is no logical reason why college administrations cannot be so
educated fraternally that they will desigmate some one of their
staffs d&roétly to assist the chapters snd to construct a strong
interfraternity ecouncil." He goes on to say that the fraternity
problem is essentially & local one and "thet the problems of all
your chapters may differ in many respects. But the problems of
the chapters on one campus are practicslly identical, With all due
respect to the excellent work done by netional officers, we conclude
that much of the time, effort snd money expended produced little
actual benefit to the individual chapter, At best it is a systen
of remote control. ¥ is my sincere convietion that we as national
officers are tending to plage the emphasis in the wrong direction.
That is %o say, we are spending Practically all our effort grooming
our chapters when, as & matter of fact, the University Administration
needs it."

From the national organiszetions it was learned thet a system of
prasceptors had been established in some of the groups. Yeher plans
were the graduate fellow of Chi Omega, the Mrmns..ur of Kappa Eeppa
Gamma, the elumna menager of Alpha Xi Delta, and the managing housemothers
required by other national fraternities, All of these sororities had
the seme idea of improving the guidance and supervision of these groups,
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!bn progrems are in themselves splendid but it was impossible to
find promptly nineteen prasceptors, graduate fellows or co=organizers
with the personality, adaptability and experience to come to & strange
campus and handle the rather precarious financisl ciﬁtion.

In reviewing the plans end verious suggestions it was found that
most of them called for a mature and trained leader. In our search for
& plan which might in & way substitute for the "praeceptor” or the
"tuterial system", it was finally decided to ask the housemcther who —
was intimately acquainted with the group, the local situetion, the
faculty, o.lum and parents to mssume an entirely new stetus and be
responsible for the same type of persomnel work in her house that a
trained head resident does in a dormitory in addition to teking over
the managerial duties. Heretofore, sororities had regarded the
housenothers only as chaperons. It was difficult for the housewothers
to do much without beeking from the national organisations and the
University. The Administration believed that these wamen could be
brought into worthwhile service and leadership. It also believed
Shat they could be mede & part of the personnel staff, and if given
adequate training in personnel work, proper remuneration and enough
prestige by the faculty, national, alumse, parents, they could go
& long way in helping to solve many of the problems of the living
organigations,

This plan was, in our estimetion, the best appresch to the
solution of our local problem. The major task which confronted the
Personnel department was to change the present system of chaperonage
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from mere chaperonage to an effective program of guidance or, in
other worde, to train housemothers to be persomnel workers.

The Personnel depertment turned this important work over to
the Dean of Women who was to secure smpport for it and launch the
program, and establish a course of training for the housemother.
However, to make such drastiec changes it was necessary to have the
cooperation of a good many people and to state ‘definitely the type
of women we wanted and their necessary qualificetions. Therefore,
the first step was to take the plans to the mational organi gations
and the National Panhellenic Associstion to ask what they thought
was the proper relationship between the University and the housemother.
This was done in the effort to get their support for the poliey which
was to be insugurated. The following letter was sent to the national
organigations and to the Nationel Panhellenie Assoeietion:
To the National Sorority Presidents:
Dear Madam:

This year a new personnel bureau has been orgenized at the
University of Oregon which includes the offices of the Dean of Men
and Dean of Women., The mein idea of this department is te insure
the welfare of the individual student and to work towerd the
security of welfare of all groups. I wish to explain that this
year we are establishing a new polisy regarding the housemothers.
The department is easking the housemothers to mssume e new status,
and is attempting %o train them in personnel work, We are theree
fore asking your sooperation in helping us mild & program which
would enable the housemother in residence to do guidence work. We
are requiring that they mensge the houses, because of financial
strain, as experience has shown that there are few girls of 18
or 19 years that have competent treining in dietetics, buying,
Planning end financing for such & group. The specific thing we
want the housemother to have besides the social amenities and the
ability to manage the finances is the ability to work with individuals
along the lines of scholership, religious and personal problems,
We also want them to be aware of the vocational possibilities for
¢ollege trained women, They also need training in sociology and
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psychology in order to interpret behavior problems., We are

missing & big opportunity to bring out the ideals of the sorority
and the ideals of the university by not having an expert who is

doing e constructive piece of work among the members, One concept
of a sorority house is that it should be a training center of

fine living which affords each girl the opportunity to reach her
fullest development with the proper guidance in helping her to

build e social philosophy and ideels and to reflect all the qualities
of womenliness that college women should exemplify.

Of course, in order to require the housemother to teke on this
responsibility it will be necessary to offer higher salaries than
are now paid. From time to time, when vacancies occur, this of fice will
appreciate your help and support in securing qualified women to fill the
position of housemother,

Replies from the natiomal organizations in answer to the first
step were as follows:

Chi Omega: "The fact that Harvard, Yale, and the University
of Chicago are announcing that instructors will live in the student
halls makes me very hopeful that we will see a definite move similar
to the fellowship plan of chapter house chaperonage. In connection
with the fellowship plen we have never insisted that the chaperon
be a member of Chi Omega, If you have some graduate student or seme
instructor who could live in the house, to experiment with the
fellowship plan, we shall give the experiment all peossible support
and coop-i:tun * ¢ o Its objectives are somewhat like the objectives
Yale and Harverd are now announcing with respect to fellows who shell
live in the new houses being constructed at these two universities.
We should like to see some farm of cowoperative management of these
groups and then the selection of chaperon fellows whose interests and
personalities would help these undergredunte students in their
personal development. For nineteen years Chi Omega has been suggesting
this dual phasv of group living and we hope the steps geined by Yale
and Harvard will turn administrative attention to some modifications of
the plan to suit these Greek letter houses on the campuses,”

Alpha Gemma Delta: "If we could find housemothers for our
‘chapter homes possessing tact, poise, understanding, able judgment
and sociel qualities, with training in sociology, psychology, dietetics,
financing and house managing, we would indeed come very near to fi
& perfect housemother., We do have, I think, immany of our chapters,
women with qualities and characteristics which make them well f£itted
to their position, I doubt very much, however, if it would be possible
to find women with the training you mention whe would, at the same time,
be interested in & housemother's position. We often find women treined
in sociology and psychology with & knowledge of vocations for women, end
often find women trained in dietetics and housemenagement. It is highly
probable, also, to find women with training in all of these phases, but
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it seems to me that such women could dommend mach higher salaries than we
pay now or thet we could pay, in most instances. Aside from the matter
of salery, I do not believe that & woman such as you have described would
be willing to be tied down and restricted in her time and movements as
much as it is necessary for & housemother to be."

Alpha Chi Omega: "Alpha Chi Umega is one of the few of the
older sororities which has & national committee on Chaperons and
Social Relationships. While we have had a nominal committee on such
for some years, it is not until the past two years that the selection
of chaperons has passed exclusively into the hands of this comnittee,
which is comprised of & chairmen, the alumnae advisers of the locel
chapters and the recommendation of the Province President and the
National Inspector, The establishment of this committee met the
decided approbation of the Yeans of Women of several universities
where the chaperon question is an acute one, One Dean said to me,
"1 wish this eould be & matter of National Panhellenic Congress legis~
lature so that every chaperon would be acoountable to the national
organigation, instead of to & group of inexperienced girls, who through
some imaginary hurt, discharged or engaged e chaperon, or to whom & chaperon
felt she had to "play up” in order to hold her position.” This was one
of the very ressons that Alpha Chi established this commi ttee, together
with the knowledge that such & comittee eould much more practically
carry and judge the fitness of a large number of applicants for the
position. 4n your letter you touched on the vital drewbeck to the
success of placing the right hostess -~ that of remuneration, The
younger, middle-aged woman of poise, ability end understanding cennot
afford ¢o take a position that pays at the most fifsy or sixty dollars
& month, The young woman who is working on her Master's, or a fellowship
student, is too young, as a rule, and always too busy to do justice to
her degree work and the chapter work at the same time, The older woman
who wishes to make & nice home for the girls, and probably is & good
manager and & social asset, is usually in too frail health, or too
elderly to stand the strain of midnight hours and little sleep. Meny
object because the "1ife of the chaperon is sc lonely”, that is, so eut
off from her own kind., I have been in national fraternity work for ten
years, and this es steted above has always been the condition -- a
gondition becoming more acute as we demand more and more, the younger,
"peppier", goodlooking, interested and welleequipped chaperon ., , o
Wie are meking & national requirement thet the hostess manage the
comnissary and purchasing of supplies, as the inexperienced girl
eannot do justice to this position which belongs to an expert. If the
girl needs the finencial aid of the chapter, we have a national loan
fund, from which it is much more practical that she borrow, insteed of
depending upon @& position in the chapter to which she has neither the
time nor the ability to give."

Alphe Delte Pi: "I wish all fraternity chapters could experience
the seme construetive criticism, and spirit of guidance and helpfulness,
There is such a great opportunity for making the sorority house & center
of right living and right training. Our greatest problem has always
been to find women who have the combination so necessary for training
and at the seme time managing houses."



Alpha Phi: "...I wish thet we might be sble to assist you in
earrying it out by furnishing you a list of véluable material, Withe
out a doubt, the financial success of a house and its efficient rumming
is due largely to the work of a housemother. At our convention last
summer, as Chairmen of the Housing Committee, I recommended to the
Fraternity that the duties of commissary and housemanager be assumed
by the housemother, This recommendetion was made after making &
survey of our own collegiate chapters and finding that those chapters
who hed entrusted the duties of house maneging to their housemother
were in better financial ciroumstences and serving better meals than
those having collegiate members caring for these duties. I believe that
most college girls do not have the time nor have had the training to
undertake such responsibility."” : ;

Pi Beta Phi: "Chaperonage is one of the fraternity's greatest
problems, just as it probably is one of the dean's greatest, Within
the past few years, however, I feel that there has been a very deecided
change in the attitude of colleges as well as fraternities towards
the chaperon, a greater realisation of her possibilities, increased
recognition of her as & part of the college personnel, and a resulting
improvement in the type of chaperon., An inocrease in salaries hes
had not an unimportant part in this improvemens, too. + eannot speak
for other fraternities, of course, but Pi Beta Phi has found that the
best results oome from having in & house & woman of culture and
social charm who can also mamage the house acceptably, and whose first
responsibility is to the chapter, I agree with you that the college
student has, normally, neither the ability to manage & house successe
fully nor the time to give to the worki Vhen a girl does do the work
of managing the house successfully, along with her college work, she
usually does it at the expense of her health. I feel too that the
usual chaperon, who does not have the responsibility of the house,
has not énocugh to keep herwelf busy and happy « + + If & chapter
could get as chaperon & woman who combines the ability to manage
& house well and to give the house the desired social end conduct
standards and who could still carry on graduete work and so add the
intellectusl stimulus so desirable, it should present an ideal
situation,"

Kappe Alpha Theta. "...lam sure that the emtire fraternity world
would be heppy to see just such a situation brought about,”

Sarah M. Sturtevant: "The plan as you have outlined it for the
development of the sorority ps &8 supervised experiments in group living
is right, We should agree, 1 anm sure, that every experience in college
should be brought to its maximum value in the education of young people.

The difficulty is that the necessary skill for the conducting of such a
happy socisl experiment 18 filre, and where the plans have been suggested
before, there has always been the difficulty of remuneration,”
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Kappe Delta: "For a mumber of years Keppe Delte has used on &
small scale the plan of having either some graduate or some alumma live
with our weaker chapters as a guiding influence. . . It is my idea
to establish a Personnel Bureau in Kappa Delta, Any seniors or
graduntes who would be interested in doing work of the type outlined
in your letter would apply to this buresu which would in turn carefully
investigate and pass upon the application before any applicant would
be acoepteds » » +» In some of our chapters the chaperon menages the
dining room, meals, ete., too., I think in the majority of cmses, it
is preferable to have her do all the buying and meal plenning along with
other duties. OUn some few campuses where the students ere especially
schooled in home egonomics and house management is considered as a
ull:;o problem or project, we have found the student mensgers sSuccesse
ful,

S8igma Kappa: "I heartily egree with your idea of what & housee
mother should be but regret to say that too often the women who seeks
@& home in & sorority chapter house does not have the personality or
sociel experience much a position cells far, since the chapter cannot
afford to pay a salery that will attract the right kind of woman, We
advise our chapters to have cheperons who will menage the house and
commigsary for we find that & woman who is capable of managing usually
saves enough money to enable the chapter to pey her a fair salary.
One of our best cheperons receives a salery of oighty-five dollars
& month, I hope to see the time when every chspter will be able to
have a housemother who is a real personnel worker. When that time
comes, half our problems in supervision will heve been solved,"

Alphas Omicron Pi: "... We are urging that housemothers be
managers wherever possible, and it is understood that this is to be
one of the qualifications in all future changes, The opportunity
for constructive work which you mention has been seldom recogniged and
would seem to be surrounded by great difficulties. leck of
sooperation, the rareness of qualified women, and the general inability
to pay the necessary salary are handiceps.”

Phi Mu: “..4 I believe you will find, however, one serious question
arising in such a program, Women who would meet such requirements as
you have outlined are of such type as to seek other fields as en outlet
for their talents - fields which are much more lucrative, such as
teaching, personnel director for lerge offices, or stores. Unless
your eampus is much different from several other campi which I have
been privileged to visit in recent months, the sororities are not
in a position to pay high saleries to their housemothers, such as
women of this type which you mention have a right to demand,”

The following is what the National Panhellenic orgenization
thinks a housemother should be:

"We the fraternity women of Americe stand for preparation for
service through character building inspired in the close contact and



deep friendships of fraternity life. To us fraternity life is not
the enjoyment of special privileges, but an opportunity to prepare
for wide and wise human service -~ and who is it in the institutions
of higher learning where fraternity women live in their own home
who has the role of paramount importeance in meking this part of

the Panhellenic code a possibility -« the chaperon.

"Glose contact and deep friendships are fostered under her care,
the character building is influenced by her example and precepts, the
opportunities of being of real serviee in the world are brought out
by her wise guidance and counsel - if she be the right kind of
chaperon, :

“There is no more important field of social service than that
of the housemother in a fraternity house, The meking of a boarding
house into a real home is & difficult tesk, and one that is not easy
to £il1l adequately, The perfect chaperon is almost as rare as the
famous dodo bird, because the qualifications are most exacting.

"8he must, in the first place, be not too young nor too old. She
must be old enough to inspire confidence and to have real dignity, Wt
young enough to understand the intellectual, spiritual, and emotional
life of the young girls entrusted to her care. She should be in good
health, with nerves that are not disturbed by noise and late hours,

She should be attractive personally. Youth is cruel, and outward
appearance means a great deal in inspiring confidence., The ideal
ehaperon should dress with taste, be neat in all personal things,

and always appear wellegroomed and ready for any occagion, She

should have charm and personality in order to meke good hostess and
create the hospitable atmosphere of & real home. 8o much for outer,
Physical attributes. In her the prayer of Socrates should be answered e
his hope that his outward appearance, his conduct, his possessions might
be in harmony with what he was.

"As to character, this chaperon must be unimpeachable, That goes
~without seying. She should be well-educated and oultured and should
be able to keep the girls interested in the doings of the outside world
and not completely wrspped up in the events of their narrow college
world, College citisenship must lead to world citizenship. She should
have energy and enthusiasm end yet be dignified. So iittle thought is
given nowadays in this busy world of ours to spirituel things that
the ideal housemother must be a person who by tactful guidance leads
the thoughts of her household to the spiritual side of 1ife. She
must know the usages of good society so that if it is necessary she
may be able to direct the girls in that line. She must understand
health rules and be interested in seeing that her girls establish
the right habits. They are still in the formative stage when they
are under her care and she ¢an have a great deal of influence in
seeing that they have good hebits of both work and pPlays 8he must '
combine the qualities of friend, counsellor, nurse, end mother into



one personality. She must be broademinded and always "on the square”, .
She must never gossip, must be able to see two sides to every

question, end to judge dispassionately and then forget. Unlike the

0ld woman who lived in the shoe who had so many children she didn't
know what to do, she must know what to dos To help direct the lives

of ten to forty~five and more girls of as many temperaments and moods
is no easy tasks She should be companionable and be able to bring

out the qualities of coeoperation and consideration in her girls.

"The college years are those in which & girl's sense of
personal responsibility must be developed and the fraternity house
should be a training center for learning the art of living, so the
chaperon should not dominate but diredt in an unobtrusive way, She
must have initiative but be able to lead without appearing to do 8o,

"In order to keep her sense of balanee, she must know above all
things that she must keep her sense of humor,

"A chaperon ean be of the greatest help in keeping up the
scholarship of the girls if she is interested and seeks to help form
the right habits of study, enforce quiet hours in the house, ete.

“She should be & person to whom the girls will come with good
news and bad, always feeling that they have a sympathetic listener,
She must be interested in the college and its activities, know its
standards and requirements, because in the last analysis it is she
who is responsible for their keeping the rules and reguletions of
the institution. She must exert reasonable control over the socisl
life of the fraternity,

"The chaperon's place is not for an old lady who wants & nice
home but for & woman who tekes her calling as a profession and
treats it as such. She shouldhaw outside interests so that the
girls, their health, food, and setivities are not all her thought,

"If to her duties as hostess and mother of the girls is added
that of stewardess and maneger of the house, we have other qualifications
negessary: absolute invegrity, & good business head, ability to deal
with and direct servants, knowledge of food values and well-balanced,
wholesome, and welleserved menls, & sense of economy, snd a knowledge of
proper living and sanitery conditions.

"The housemother's position is hard to £ill because girls
who need chaperoning in the narrow sense of the term sre apt to be
suspicious and resentful, and those who do not mey be thoughtless
and selfesuffioients The fraternity's officers should alwaeys
emphasize the importence of treating the housemother with the
greatest of deference, giving her a share in all the life of the-
house, An ideal fraternity house can be maintained only where the
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chaperon and the girls work together with a true spirit of coe
operation, Through eonfidence and consideration & spirit of
harmony is engendered which can be felt as soon se one becomes &
guest in the house, The influence of the fraternity chaperon is ) §
80 strong that she has it in her power to make or break the chapter,"

The suggestion that was repeated more often than sny other was
the one of higher saleries, 'It was thought that if salaries were
incressed, more competent women would be attracted to this field.
lost wanen who have active minds and who have to earn their living
eannot afford to spend their time doing something which does not
permit them to put eside a little saving for the future. We do mot
want the housekeeper type of women who is in business just for the
salary, nor do we want the wmen who is just seeking a home., We
‘want & woman who has & real professional attitude toward her "job",

88 well 28 a motherly interest in young girls, their health and social
problems.

Our gecond step was to consult the house presidents regarding their
own opinions concerning housemothers and what could be done to make the
situation more constructive and helpful, !& house presidents were
already aware of the crisis fescing scrorities in general and were in a
mood %o listen to plans which would safeguard their membership, but
because of their traditional ettitude toward the position of housew
mother they could not quite comprehend the thought the administration
had in mind. They foresaw only a stricter diseiplinarien and someone
who would interfere in their fraternity affairs, However, when they
thoroughly understood the idea of the new type of housemother «- &

1. Kemp, Esther, National Panhellenic Re t, Banta's Greek Exchange,
October, 1929,
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woman capable of eliminating ugly problems, both financial and
sochl, they reacted enthusiastically. It was pointed cut to them
" thet she would be able to help orient freshmen and work with maladjusted
students thus saving meny who became disillusioned, discouraged, and
went home. This in itself would keep girls in their houses, relieving
the financial worry, and giving them e better opportunity for higher
standing in scholarship,. if they were not worrying constantly about
finances, and they had & oreditable scholastic rating, an improved
morale in the house would help them to secure better members in the
future, If the housemother could interpret personnel recards, she
could in her interviews make suggestions to prevent fMailure and
defeat, Unfortunately, the faculty too often sees them after they
have failed, They go home end bleme the University end partieularly
the house situation,

The fact that the housemother was to be considered part of the
staff of the Personnel dopmm seemed to raise her status in the
estimation of the students. MNost of the intelligent student leaders
realiged that they did not have the time, the experience, the background
or the knowledge to.ump properly and solve the many problems which
came to light in a sorority groups They needed time for their own
studies. When the sorority leaders sccepted the idea, one of the
hardest tasks had been accomplished,

The third step was to telk it over with the housemothers.

There were some very interesting reactions. Most of them were pleased
to heve the opportunity to manage not only because it offered a
better salary, but because it would give them a chance to supervise
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the menus, the finances, the kitchdn forece and be in & position
to improve many things about the physicel plent whiech needed
attention. Uthers said they had been doing persomnel work all
the while but parents, students and faculty did not give them any
recognition for this work., Many felt that they were cepable of
doing more intemsive work if the netional organizetions and the
University woid back them end mekd the astive members understand
the responsibilities of the housemother, They all felt the
position should be given more prestige and the work professionalised,
They thought it could be done only by the sadministration and the
nationals working co-operatively on a definite progrem,

The majority of them saw the educational possibilities of
such & plan and looked forward o working in the capacity of leaders
making & definite contribution to their new group. A few wondered if
they would be dismissed because they had not received a college
degree, They were assured that the administration was more goncerned
with their experience, training, interest, leadorship, skill and poﬂén-
elity rather than with a 1zbel showing a degree. They were highly
grateful that the University was establishing & program which would
provide an opportunity for them to do the things which they knew
Gught to be dome but heretofore had been held bask by the old
attitude that the housemother was only a figurehead and must not
interfere, fThey were asked for their own conceptions of their joln.1

They were willing to cooperate, and had very high ideals concerning

1. ©f, Appendix, pege 78.



their positions.

The fourth group consulted were the alummee. They were
scettered and out of touch with the new policies of the universities
but felt that it would be splendid to have & woman of superior ability
in the group to work out this new guidance project with the
administration. The younger alumnae most likely to be interested
in their sororities had femily responsibilities, and the older
alumnae were out of touch with the modern college student end the
technique of handling them, The alumnae were grateful to be relieved
of chapter responsibilities. However, since alumnae ad¥isers were
part of the national program, meetings were held onee & term in order
to keep them informed on changing policies and procedures, This
helped to oreate a better understending of the work being attempted
by the University of Oregons

In talking over the ehange with the cooks who for nany years
had done very much as they pleased, we found that they resented the
idea of the managing housemother and did not look forward to her
regime with tho'd‘ght spirit, But when it was pointed out to them that
there would be meny advantages in the wey of proper equipment, planned
menus, time and labore-saving devices, definite regulation of hours,
end a selary scele and contracts, they too felt they could offer their
cooperation and support.

The mothers' elubs welcomed any program that would give the
housemother an oppertunity to be more foreeful and worthwhile to the

girla' houses,
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letters were sent to other deans of women to learn what they
expected from the housemothers on their campuses, Many valuable
suggestions were gained, A few had very definite programs and
¢lose relationship with housemothers, Others were not organized and
their plans were somewhat vague, A few had no program and no
particular qualifications which housemothers had to meet. Generally
-m;, however, almost every campus now has a regulation that the
dean of women must spprove the housemother before she is employed.
& letter was also sent to the Institute of Wemen's Professional
Relations at Greenboro, Morth Carolina, and to Miss Sarah
Sturtevant, who teaches deans of women and edvises classes at
Columbia University, in hopes that they nkht have suggestions
or would direct women to npf»ly 8o that when vacancies ocourred
we could select qualified women, |

After securing the verious reactions of the Mationals, the
consent of the active members, and of the alumnae, the support
of the parents and informetion from other cempuses, it was decided
that we should go on with the project.

in order to meke the enterprise a success, it wﬁrnmnnry to
have women with the qualifications who could accomplish the new
duties and reupmlbtnthu the Personnel department would expect of
thems Obvicusly, if a women is expected to take complete charge of
& house, she must have had good business training, experience in |
Planning meals, tect in directing and training employees. Furthere
more, she would have to know how to deal with tradespeople, budget her
time in order not to spend all her energy on one phase of the work.
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If she is to be a stimulating leader along intellectual lines,
interpret personnel records, she must have a good education and
keep on getting an education, She must be progressive in her attitudes
toward reading and intellectual growth, 4s a social leader, she would
need to have had a pleasent social background, good taste in clothes,
good commend of English, and sn optimistic outlook, Her leadership
must be quiet and effective rather than bombastie and showy. The
position is strenuous and good health is necessary. Although tired
and irritated, she should remain calm, if bored and disgusted
she must remain grecious, if lonely end blue she must be radiant.

The University was eager to secure wamen with high qualifications.

At the same time it could not afford, finaneially or ethically, to
diemiss the women who were serving es chaperons, It would have been
unjust not to have given them an opportunity to work into the new
program. As & matter of fact many of the women had eplendid
qualifications and eould have been useful had they ever been consulted
or permitted to express an opinion. All but & few had had college
training, were most personable and charming, Many had travelled, hed
presided over beautiful homes of their own, and were alert and
intelligent, They belonged to such organizations as the American
Association of University Women, the Business and Professional Women's
Club, literary olubs, D.A.Re, church groups and the Faoulty Women's
Clubs There waes no reason to believe that these women ¢ould not
change their status rapidly and do personnel work if trained by the
University, backed by the Nationals, and the alumnae.
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It was understood that these wamen would be replaced if they
did not prove their lbutty. This acted as a stimulus for them to
do their best work.

When wvecancies did m. every attempt was made to get the
best qualified applicants. An epplication blank was printed which
in itself made many applicants realize there was much more to
"housemothering” than liking girls. All selection was to be
approved by the desn of women end in turn the dean recormended
applicants to the house predidents and alumnse who made the final
choice., However, it was understood that & sorority might accept
only those housemothers who would work for the traditions and ideals
of the Universitye.

The salary was to be commensurate with the quelifications of
the housemother. The basic salery was to be fifty dollars a month
plus maintenance, It was hoped thet it would be increased with the
years of service and that higher salary scales would attract abler
womens In some of the larger groups the selary of the housemother
is seventy-five dollars plus maintensance.

These women who were already here were eager and ready to work
with the Administration. The Administration wes willing to keep them,
to tell them just what their new duties would be and what would
be expected of them, and would aid them in any possible way,.

274056



CHAPTER IV
Steps in Putting the Flan into Operation

The plan was put into operation in the fall of the school
year 19801951, A meeting was arranged with the housemothers,
The president of the University spoke, and the dean of the
Personnel department described the organisation of the departe
ment under his supervision. He expleined the duties of each of
the following members of the department: (1) the dean of men;
(2) the deen of women; (3) the employment office; (4) the bureeu
of research; (6) lower division advisers; (6) spesial counselling
agencies for handicapped students; (7) the health service, although
not & part of the Personnel department is a part of the Physical
Education school and works very closely with the Personnel
department. He oxyhl.nid that it wag his responsibility to
coordinate the activities of these various departments in order that the
individual and group counselling could be carried on effectively.
He went on to say, "The policy or aim of the division is the welfare
of the students in the broadest sense of the word, lore specially
the division endeavors to see that students live wholesomely, happily,
eoonomically, in a situation the dominant tone of which is intellectual,
and that they have opportunity to develop through their activities end
personal relationships on the campus those qualities of character and
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personality which will enable them to use to soeial advantage and personal
satisfaction the knowledge and skills acquired in the class room. This
is obviously a large order, ome which can be filled only by the united
interest and cooperation of the whole university." He also described
the large educational background of @ university with which the
housemother should be acquainted and stressed the changing educatiomal
development and methods, especially in the education of wamen, He
further stated that in her changed status, the housemother was regarded
by the Persénnel department as pert of the staff and as & university
official with definite duties and responsibilities, The housemother
was to have a vitel part in the whole guidance progrem end was expected
to work with the divisions of the Personnel department which deal with
the wide range of problems of scholarship, intellectual activity,
housing plans, loans, vocational guidence, social and religious
opportunities, recreation end leisure, comprehensive examinations
and other phases pertaining to student nlnro.. In summariszing,
he said,"The true function of & housemother is to provide alert
intelligent, inspiring leadership, to build morale and interest with
these, and other matters would tend to fall into place and take cere
of themselves, With the demonstration of such a program, he believes
that adequate remuneration would follew and that the greater compensation
would be the satisfaction of helping girls full of splendid potentialities
to grow into gracious, intelligent, emotionally, physically and spiritually
mature young women equipped to play their pert in the modern world."

As university officials the housemothers would have the privilege to be
registered as students at reduced rates, to visit classes at their freedom,
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and use the university facilities to make thelir work more effective.

Following the Dean of Fersonnel, who had given them a large
view of the entire situation, the Dean of Women spoke to them and
pointed out that the housemothers would work wvery closely with
her oifice and she wished them to know the underlying theory,
the general policies and the attitudes of her office toward students
eand the going organisation as it functions in the interest of students.

She then explained as a persomnel officer she m' responsible -
for the wellfare of all women studente, and also the broader aspects
of social changes affecting women and the contribution these young
women would make to an ever ehanging world, The underlying theory of
the Office of the Dean of Women at the University of Oregon has
been that it should offer constructive leadership. The policy likewise =
is to train student leaders and give them a 1'01-30 shere of the
responsibility for shaping campus regulations. At all time, however,
the oiffice has felt free to call to the attention of students unwise
procedure and prevent if possible any disastrous results to them
individually and to the University as a whole, The office
sincerely believes that college women should be entitled to enocugh
freedon to make decisions for themselves, to develop sound judgment,
initiative and leadership., It does bolieve that the period of infansy
should not be prolonged and that there should be a strong guidance program,
However, the housemother who is to be a vital part of the guidance program
must recognise the fact that there is a vast difference between the

technique of doing good personnel work and merely being a watghful
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supervisor,

The spirit among the wamen students is in a large part
determined by the attiude of the dean of women's office. The
dean acts as adviser to most of their uuutiu.lj It is through
these organisetions that much of the personnel work is done with
women students in building wholesome attitudes, ideals, the spirit
of cooperation, qualities of leadership, better scholarship, and
social edequacy., Because of the close relationship with the women students
and their friendly attitude toward the office, it has been possible to
discover many of their problems and to gain their support in working out
more effective measures for solution of cufrent problems, It is
therefore of the utmost importance that the housemother understand
the work the University is trying to do and the work that the
University expects her to sccomplish,

The following pages describe the duties of the housemo thers
which the University expected them to perform, and the responsibility
the University expected them to assume,

The work divides itself into four distinet headings, thet of
(1) housing, (2) health, (3) mcademic guidance, (4) socis) and personal
guidance.

The Administrationt's attitude or policy regarding each heading
is explained and elso the housemother's relationship to these and her

specific duty and responsibility for each phase,

nouo!.g‘
The Administration believes that students whould have a

1. Cf. Appendix A, page 77.
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. stimulating environment and pleasant living conditions, which will
give the highest pessible returns to the studentas in both spiritual
and emotional growth. Since the attitude of students is colored by
the enviromment in which they live, end by their associates, it is
of paremount inportence thet the university strive to provide the
best physical and gocial environment end utilize as much es poseible
this medium of eduecmtion, The Beard of Higher Education of Oregoen
issued & statement in regard to the housing of students thet "the
physieal conditions under which students live while they are at
college or the university ere fully as important as the intellectual
stimuli to which they are exposed, The influence of surroundings may
be monuuu; but i% is none the less all pervasive. The colleges
have an opportunity of unfathomed richness here, not only in providing
comfortable and hygiende living donditions in which their students can
do their best work during their four college years, but alse in
giving them the kind of surroundings and atmosphere that will help
to build character and cultivate apprecintions of fine rohttenlhtpl.'l
Mrs. Virginia Judy Esterly, a former dean of women at the University
of Oregon and who was instrumental in many housing reforms at the
University, when asked econcerning this problem, said, "Do these thinge
matter -« number of cubie feet of eir for each person, distance from
the campus, single beds, plenty of room, furnsce heat, quiet for study,
and a plage to entertein one's friends? Best work can be done when the

body is in comfortable surroundings end is not making demends and irritetions,

1, Bulletin of the Oregon State System of Higher Eduscation, (Ne. 2),
August, 1932,
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'nulth.- sleep, & place of which one is not ashamed, people to know we
happiness is conducive to mental as well as physical heultho'l
The Housing Committee of the University considered that the
ebove questions do matter and very considerebly, This committee
¢losely supervises eall housing problems snd mekes rigid rules end
; tﬂndard requirements in regard to fire protection, sanitation,
sleeping quarters; ventilation, Beth facilities, study space and
lighting fixtureg, the juxtsposition of men'z and women's houses.
It also hee jurisdiction over any muilding program, change of
residence; renowal of leases, and requires an sudit once s term,
The Housing Committee feels that the Administration assumed a
certain responsiblity whan it permitted the Gresk letter orgenie
sations to become established on this csmpuss It feels particularly
responsible to down town merchants for finamcial obligetions these
houses carry, snd to parents and students for the cost of membere
ship in these groupss The cormittee has been greatly interested
in the verious schemes of scooperative buying which might lessen
the cost of living per member. The strength of the group uying hes
tended to keep costs down, which hae been edvantageous for all
groupss In order te further help the fineneiasl stending of the
houses;, the committee has ruled thet all students must live in
the houses to which they belong unless they live with their own
parents or are excused by the Housing Committee, The committee
does not entertein petitions te live out of the houses from these
people unless they have the epprovel of their house president, their
alumma finencial adviser, and the housemother.
1, Bsterly, lrs, Virginia Judy, Address, Sixth Biennial Meeting of
Deans of

Western Section, Association of Women, University of Washington,
‘"’.l. 1928, ]



40

The housemother's first duty should be her cooperation with
the Housing Committee in earrying out all its policies. Since one
imnediste need is financiel stability, it is the plen to require the
housemother to teke complete cherge of the commissary depertment.
She is ruponniblq for tuying the food, plenning the menu of
balanced diets, budgeting, and turning in an audit of books to the
Personnel department once & term, She will consult with the
employment office in regerd to cooks and boys who are employed by
the house., She works with the health department to see thet all
employees have health certificates, She is responsible for the
complete functioning of the house in regard to senitetion, fire
hazards, fire drills, needed repairs and newequipment, grounds and
general maintenances She works with the dean of women's office in
regard to summer housing end wacation periods.

There are so many emergencies in such large orgeniszations that
© an alert person needs to be on the job, if the house is to be kept
out of debt and if it is to be a smoothly running concern and a home
with harmonious and peaceful atmosphere,

But there is a great deal more than the physical side of a
house, so the housemother must be responsible for the ertistic side
as well. A great deal depends on the arrangement of furniture, the
choice of golors used, pictures and books. Sorority houses should
not be luxurious show places but should be college homes reflecting
the spirit of cultured college women, Into these glorified boarding

houses must come more refinement e« something more fundamwental end
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substantial, The housemother must take an sctive part in bringing
in good books, good musiec, and good pictures. The housemother,
working with the alumnae, mothers' organisations, and other clubs,
could look forward to establishing "browsing libraries" and making
improvement in the art of conversation which can come through
stimulating leaders, who are themselves interested in the finest
things of life.

Other than the physical side and the artistic side is a
third factor which we might call the tone or atmosphere of the
house., This atmosphere, of course, of every house consciously or
unconsciously reflects the spirit of the people living within., The
atmosphere is probably & combination of the physical surroundings, in
addition to the artistic values plus the mental attitudes of the pnplo_
who live there. A house may be physically equipped with all the
modern amimm and yet not reflect genteel behavior; it may be
ever so artistic yet not reflect the home of gentlewomen.

If houses are noisy with students calling through the halls,
if doors slam and bells ring comstently, this all reflects on the
members. Their nerves become "jumpy" and they become careless.
Perbaps they are not conscious of the cause, so what should be a
beautiful center of living is chenged to an unbecoming place of
residence,

A dean of women says, "A 'firsterate' house should give girls
more than the physical cmfo&s of a home, It should be a dormitory
where things of lovliness are used as a setting for activities



that increase the sensitivity of students to good taste and
finer living, It should be & place where they are saved to
beauty and the spirit of beauty. 'To keep well'! is not only to
prevent disesse, but to form health habits, both mental and
physioal, To help a girl "behave herself! is to lead her into an
ethical field beyond the literal Ten Commandments and the standards
of the student government organisation. The dean who values other
than negative morals will provide a girl with a laboratery for
intelligent, purposive acts in co-operation with her fellows for the
benefit of others. To help a girl "get her lessons' is more than to
compel her to study and pass examinations. It is to remove the handicap
of external and internal distractions. It is to teach her the art of
study and of thinking. To help a girl ‘have some fun' is to do more
than make it possible for her to attend social affairs. It is to
reduce the smount of passive and clheep recreation. It is to give her
opportunity for actual oreative play. Ahd if she marries, she should
have obtained from the college some standerds that will enbble her to
make & stable and happy m."x v
The sorerity housemother in her responsibility for the entire
physical plant, the housing conditions and influences, is responsible
to the dean of women and to the dean of personnel. It is understood
that she will follow more or less the general uniform plan as to the
various phages of mamagement, but in no way does the Personnel
department wish to reduse housemother personalities to & uniform or

l. Jones, lLydia I., The Professional Tru%‘: of & Dean in a Teschers'
Gonor. Proceedings o nth Regu ng of ¢ tiona

sociation of Deans of Women, published by the Assoeiation, 1928, p. 81.
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stereotyped formula: On the contrary, it hopes to encourage
origindlity, initiative, and cutstanding ludorahip; In a recent
address, Mr. Karl Onthank, dean of Personnel Administration,
said that personnel work was more than uttonds.ng. to housing, to
diseipline, to employment, health, welfare, "it is teaching people
the art of living",

There is no other person in such a etrategic position who
has a better opportunity to do this than the hounmth&.
Bealth

The Personnel department is very much interested in the mm:
of every individual on the campus, It worke very closely with the
heelth service and the School of Physicel Bducation. There are three
attending physicians, including one woman who has also had work in
psychiatry, BShe teaches the courses in mental hygiene for freshmen
women. JThere is also e woman physician in the School of Physical
Education who teaches corredtive gymnasium, The School of FPhysical
Education gives a thoroughegoing course the first two years for all
students and provides for recreational facilities for students not
regularly enrolled or majoring in the field, The health service has
the record of every girl who enters the University and uses the
recall system to make frequent checks on students whose health is
impaired in any way. 4t also takes precautions to keep the students
who passed the examinations from doi-upiu; ailments. The health
service is open to all students and stresses the positive side of
health as well as giving medical aid, The infirmary with trained
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nurses cares for students of longer illnesses; it also provides a
plage of privacy for students who are over-fatigued, nervous, who
simply need rest for a short time, The health service is always
alert to prevent the spread of epidemics. It inspects the living
orgenisations, requires a health examination for all helpers and
works with the Housing Committee in regard to crowded sleeping
quarters, i.npreﬁar bathing faecilities, amitatio‘n. end houses where
members are not getting proper food.

The housemother must be ever alert to any situation which would
endanger the health of the students. The Personnel department asks
the housemother to be responsible for the health conditions of her
house, Any illness in the house, minor or major, must be reported
by the housemother to the dean of women, and if a physician is called
either from down town or from the univérlity infirmary, it is
preferable for the housemother to make the call, All acecidents
must be reported to the housemother and she reports them to the
office of the dean of women, also any urién- di sturbences which
might cause hysteria or shock must be reported to the dean of women,

Each year the head physician speaks to the housemothers on

general health topics. He also invites them to call et his office
and go over the records of eagch girl in her charge., He then can
point out the particular things to wateh for in certain girls,
One girl may have heart trouble, another glandular trouble, a bad
appendix, some digestive disturbances, or & frail constitution. |
The housemother at once hes & picture of health duties and can be
most helpful in working with them to prevent further irritation.



45

There is unquestionably an artificiality about the femily
life of such a large resident group as a sorority. Students who
heve never lived in a large family, on coming to college, find themselves
eating three times a day with the same group, sléeping on & sleeping
porch with possibly thirty others, and most of the time in rather
close association with a good many persomalities, all trying to become
adjusted. There is & big adjustment to be made for the new student
when she arrives on the campus., There is the excitement of freshman
week and the strain of the physicel, psychological, end other
examinetions which she must take. She may be very ill from a
vaceination, yet she tries to keep up with the concentrated social
activities of "Rush Week". Bach year the freshman week committee and
Panhellenic has tried to limit the stress of that week, not only for
freshman women but upperclassmen as well. In past years, the
housemother has made excellent suggestions in regard to sleep, rest,
which have been put into effect. From the opening day of school
the housemother has & very decided part to play to see that students
ere not exhausted when they start off the year. After "Rush Week”,
the housemother mey draw & sigh of relief, but if she las served in
that position she well knows that her real work is just beginning.
THe glamour of the first week is over and the new girls are homesick,
or she must help them get adjusted to others in the house and on the
campus. A wise housemother will want to know her pledge trainer, the
president of the freshmen in the house, and their plans for the
cming year. The housemother must be prepared to deal with the
common cold, which seems universal at the opening of school, the
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problen of fatigue, constipation, menstruation, the headaches caused
by eyestrain, !mnuhmmmaatthmsmtoqnm
down, because it will not be easy for them to get accustomed te the
noise and general confusion that meany people mske. There is always the
problem of the girls who, if i11, refuse to go to bed, or to the
health service, thereby cnhngoring others as well ag themselves.

One of the most distressing factors is that of the girl who is
dieting without regard to a proper reducing memu. There are many
other problems that arise with that large a group thrown together for
nine months. It is no easy task to look after the physical problems,
But in addition to the problems more or less physical in their nature
and that any competent housemother can manage, there are often times
the more serious mental problems.

luella C, Pressy says, "In American colleges over one half of all [
the students who enter fail for one reason or another to graduate.
Many who do complete their programs of study leave the institution
with habits of work grossly inefficient and inadequate, personalities
painfully warped by emotional maladjustments, character traits
insdequate for the stresses of adult life, training so irrelevant that
they become permanent occnpatiomi misfits.s In short, it is evident
that the college period is a critical time and that the average college
student faces meny difficult and complex problems, problems so complex
end difficult thet in meny instances they sre not solved.

"Since these problems are for the most part thus complex and
subtle, it is not surprising that many students whow little underw
standing of their diffioculties. They do not understand themselves.
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Thus they are often bewildered, estounded, and sometimes overwhelmed
by the emotional complicetions of later edolescence, They do not undere
stand the situations with which they hade to deal, the difficulties of
& wise use of time in the absence of an imposed routine of work, the
conflicts in attitudes and conventions with the pmia:u generation,
the difference between the easy-going neighborhood redationships of a
small town and the nice discriminations of & sophisticated, the sex-
social dilamme involved in the combination of sexusl maturity and
continuing economic independence: nor is it surprising that most
college teachers, absorbed in th.ir specialities, =nd knowing most
students only for a brief time and in the formal relationship of
the classroom, should have little appreciation of the critical nature of
such problems in the lives of many students, and should often feil to
understand the true causes back of student failure or delinguency or
to deal eonstructively with such ntmtlm.'l

The housemother who lives so intimately with these students is
in a splendid position to work with the girls who "day dream”, who
have warped personalities, and to discover the underlying fectors of
her maladjustment to her group and society. However, it is distinctly
understood that housemothers are to report any manifestation of
abnormal behavior -~ petty larceny, unwholesome friendships =~ to the
dean of women, the health service, or to the psychology department,.
It is not meant that the housemother is to be a psychiatrist, but she
must have enough knowledge and be familiar with the characteristic
college students to recognize them, and to realize the importance of

getting such cases to the proper authorities. }‘!ho housemother is

l. Pressy, luella C,, Some Coll Students and their Problems,
Columbus, The Ohio State University Press, 1929,




expected to know the common terms in abnormal psycheology and
something of the technique of handlihg these cases. She is urged to
attend classes mdv to read the literature in this field. Beyond a
doubt the housemother san be of great benefit for individual and
group guidance if she is well informed in this aspect of counselling.

Another phase in which the housemother can be helpful is that
of sex hygiene. Students are met more foreibly with this question
in college than perhaps anywhere else. The factors of structural,
physiological and bidlogical changes of college students tend teo
emphasise this period. Emotional attachments may also become & pert
of this problem. Modern society has broughtwith it a breekdown of
old conventionalities, "mores", and standards., Wrs. Pressy says,
"Forms of social life have changed end social enjoyments also have
become more universal. Along with the economie independence of women
had come & social independence %o which social conventions are by no
means yet edjusted. And there is a tendency to consider sex problems
from & sociological rather then from & religious point of view. Never
have changes come so repidly. And the young person who has trouble
in adjusting to the present complex and often inconsistent social
order surely deserves, rather than cemsure, sympathy."

The housemother must be ecareful in her attitude that she does
not censure, but be well enocugh informed to point out in her wisest
way the physical, mental and spiritual aspects of the whole gquestion
of sex. She must know the literature she can send them to, the
shelves in the library which are reserved for books on the subject,

Certainly, she must know the students® social and moral background, she
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must understend their immature viewpoints, she must understand ell
the glanduler changes, the biological, the emotional flare-ups, and
all the pheases pertaining to the very complex problem of later
adelescence. She will have to be shock-proof end listen if she is
to wield any influence. S5She will not be expected to dwell on this
phase in perticular in the sense of moralizing, but rether when
the opportunity presents itself to take the leadership in its
discussion with dignity and cendor in an attempt to offer help in
solving these perplexing problems. She should use her influence to have
discussions assume a wholesome attitude. She will probably face the
problem of the long-time engegement, excessive dating, non-dating, pre-
marital intimecies, heppy marriage, discussion of divorce, responsibility
of the pearent,

Gallichen says, "I have noticed thet the young people who
have been brought up.in the new method of candor, biological teaching,
and the inculcation of respect for sex, are the least apt to develop
the pornographic, the debased, the wulger point of mental approach.
The truly devout do not blaspheme that which they have learned to
cherish as holy. There cannot be too powerful insistence upon the
dignity, wonder, and beauty of emotion that mt"! the psyche and the
body of the sexes. Thence springs all that is lovddest in life and
from this arises our most noble aspirations, altruistic tcti, and
egplendid self denials. « » « The lack of proper sex education has
brought to college the bewildered and confused student; to industry
the misinformed and maladjusted workmen, resulting in ineffectiveness
for both. Big business tedey has put trained personnel workers ameng
its men and women to help adjust their problems. They have found ill-
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adjusted marriages, deep-seated complexes, immorality, divorce, health
handicaps, social diseases, defective children -- primerily due to lack
of proper sex education., It is time we consider this not only from
the individuslistic point of view, but the social walue to locivty."l

It the housemother through her friendship with her girls and
the young men with whom they iro associated, helps them develop the
fine, normal friendship which belongs to them at their age and while
in éollogc, and makes them conscious of all the higher type of
social behavior rather than the tewdry and the cheap, thet along would
be wath mere than any salary one could ou-n and alone would justify

the whole program of guidance.

Academic

The Personnel department has other than administrative
duties and is tremendously interested in academic guidance. At all
times, however, it ettempts to raise scholarship, make inquiry and
studies regarding curriculum changes, and make intellectual phases
of college the predominating ones. It feels very decidedly that
the housemother should be considered as faculty end help promote W
e higher regard for scholastic achievements, 8She should be definitely
interested in the research the University undertekes, the new develop-
ments elsewhere and willing to suggest to the Personnel department
from her experiences and observations worthwhile changes which would
be of benefit to her group and other groups.

l. Gallichan, Walter M., The Psychology of Marrisge, Frederick A. Stokes,
New York, 1918,
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With the establishment of the Junior College, an advisory system
of lower division advisers was organized. These advisers were appointed
by the deans of the variocus schools, Vhen a student onrolia he is
assigned. to an adviser who helps with his course of study, his study
program, his requirements, and all academic questions. They eare not
directly responsible for other matters pertaining to their welfare but
work with the personnel officers, the housemothers or others in
seeking Lntcnlueﬁ which would be of value to them in counselling
their advisees. It is therefore highly wvalusble that the housemother
know the adviser of each of her students end if a girl is having
difficulty, she consults him, She could be of great assistance to him
in giving him the background of a student®s peculiarities and hendicaps.
This necessitates the housemother knowing her own girls rather thoroughly.
A large amount of personnel data filed in the dean of women's office
is available for the use of the housemothers. The records in the
registrar's office, the personnel buresu are always open to the
housemother. From this she can learn the student's potentialities, her
weaknesses, her interests, past difficulties, past echievements. If a
girl is & nonereader, camnot teke notes, has no idea how to use the
librery, the housemother must know that the University has provided for
such cases and these girls can be sent to special counsellors. The
housemothers must know the 1.Q. of each girl, whether or not she is
working up to her capecity and if not try to find the cause. In order
to stimulate the students intellectually she should know about various

scholarships offered by the A.A.U,W. and colleges elsewhere.
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She is to work with her scholarship chairmen in the house,
She is to femiliarize herself with the content of scourses offered
by the Dean of Fersonnel to scholership cheirmen. She will work
with the pledge trainers in helping freshmen establish soun study
habits. She will work with the house president in keeping the
house quiet for study hours, proper lighting and ventiletion, end
discourage too much entertaining which interferes with study routine,
She will be required to know how many of her students are on
scholastie probation, and those receiving mid-term warnings. She
then checks with the dean of women's office together with the
social chairmen eand decides the best approach to that particular
girl.

The Personnel department encourages housemothers to sttend
classes for their own benefit, end as many freslmen classes as
possible in order to help freshmen who are baffled by some of the
large survey classes and become hopelessly confused in their thinking.

The Personnel depertment also expects the housemother to encoursge students
to attend lectures, concerts, art exhibits, and a2ll events pertaining te
intellectusl activity.

It is also advisable for the housemother to know the freshman
councellors, upperclass girls selected to guide freshmen, for her girls.
The freshman couneellors may not have in difficulty in finding out
the problems that the housemother could not and thus could help her in
her adjustments. In addition, the housemother must also be informed
on the field of vocational guidance courses, homemaking, end careers, \/ |
She must be familiar with the reports of the A.A.U.W., the vocational '
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magagines, the Business end Professional Women's Clubs, the Institute
of Women's Professional Helations. These organizations are interested
in the occupational and professionsl world for women and are studying
the current social demands which eare made upon the educated woman -
of today. It is not expected that the housemother c¢an make over the
college curriculum, or groom students for pesitions, but she should
be interested in whether these young women are going to be well |
enough equipped to get & position, to make good homos, or have their
marrisge a success,. She cen direct them to the special shelves in the

library on vmtioni and the one on family life. ®he can cooperate
with the Associated Women Students organizetion who sponsor &
vocational conference and she may be able to have her girls entertain
distinguished and successful women. The opportunity to talk with
prominent women leaders may stimulate them to think about their owm
‘plans for the future. She can direct them to the Personnel Bureau

to take vocational tests which will arouse their interest in enalyzing
their capacities for futureachievements. The housemother's influence -
in this phase of work will come through her own interest in the
intellectual side of life. If she is alert end appreciative of the
opportunities about her, which can be utilized in the educating process,
she unconsciously bocomes a stimulating leader and will awaken in them
a desire for better scholarship end real achievement.

Alvan Dueer, who has done a great deal in promoting scholarship

in fraternities, has the following to say about & new attitude on the

part of these groups toward scholarship. "The fraternity never expects
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to become an educational appendage to our college; but it does
expect to become and to remain a homogeneous unit in our educational
system, functioning in complete harmony with the best things that our
college stands for. Harvard and Yale have become econvinced that
students will reach the highest form of self-expression when housed
in small groups under the leadership of a vivid, forceful personality.
The fraternity is a small unit bound by all the ties that would weld
the student body into solidarity, and in addition by an ideal that has
enriched the life peeuliarly for thousands of men and which has pere
sisted long after the incidents of college life were forgotten. And
recently on‘ a score of campuses scattered over the country a new
experiment is being made, that of bringing into chapter houses mature
men of culture and dovot;on to youth in the effort to create an
atmosphere that will be stimulating to the eager and waken those whom the
fraternity has not yet reached. There is a potentiality in the fraternity
group that is found no where else on the campus and that our college
authorities would do well to utilisze to its fullest extent, Ferleps the
faculties were a little too slow to recognize this fact, and during the
period of neglect fraternity men begen to believe that they were not a
part of the institution so far es any responsibility for upholding its
finer traditions and its more serious aims was concerned. But heppily
all this hes passed. And now fraternities are dissemineting the
doctrine that one cennot be a good fraternity man unless one is loyal
to all his college stands for, end this includes decent coholarthip.'l

It is hoped that the housemothers will be that vivid end forceful

personality who will waken and stimulate intellectuesl ectivity.

1, Duerr, Alvan, The Fraternity end Scholarship, The American Schelar,
'Ol. l, number 1. J‘mf’. lm ;
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Social guidance and personal guidance are booad in their
scope and complex in their nature. The whole world is moving at a
fast pace today and preparation for an effective 1ife involves an
evaluation and ree-orientating of the individual in relationship to
the highly organized society.

The Personnel department believes that the housemother should
be ukiuod in tht technique of understanding lumen beings,
one who can see beneath the trivialities, and fads, and one who gets
at the undercurrents and helps modern youth form a fine philosophy
of 1ive which will mske their lives suceessful end happy.

The social world of a university is a miniature one of the
nation. But to the outside world which views the social ectivities
of youth concentreted by the thousands in one spot, it seems that the
social side is unduly emphasized. The movies hﬁw fostered this, t!n
color, glamour, the pageantry of college sports, and the growth of
Mrmhr sctivities &1l have tended to justify this eccusation.

The Personnel «prﬁ;uxt realiges that when there are so meany
young people together, there will be social activity. It is a
normel expression of youth. The Personnel department hes recognised
this desire snd an attempt has been mede to work out & wholesome
social progrem under faculty supervision with the highest possible
standards for social behavior. If there is not organized social plen,
the activities become sub rosa, take place off 'du cempus in less
desirable environment end without opportunity for supervision.

The social calendar at the University of Oregon is made wp in
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the dean of women's office and every social event must be scheduled
through that office. There are certein uniform requirements that
each group must meet in scheduling any sociel event, There ere
reguletions as to chaperonage, places where entertainment may be
held, specified dates, The fact that all social events must be
approved gives the dean of women's office an opportunity to make
suggestions to the social chairmen of both men's and women's houses.
It is our wish that these groups entertain with simplicity and
dignity and therefore they are limited to number of parties held, the
type, and the cost. The Personmel department is eager to have students
have an opportunity to develop all the social amenities demanded in
conventional society. 4t is also hoped that they will have fun, join
in all the recreational facilities which they can continue long after
sollege days, sports, hikes, horseback riding, and that they mmy
develop & wholesome hobby for leisure time sctivities. The housemother
will take a great part in this field of guidance. it is she who will
ﬁolp plan the standard of social decorum of her house, plan activities
and supervise them. In order to have girls develop sincerity of manner,
naturalhess and ease, attributes of a gracious hostess, the housemother
Iill'[ need to know the qualities of wellwbred people and will have to
work with her sociel chairmen., The house should extend a cordial
-ihm to the entire campus. Courteous treatment not only on "guest
night" but every day to each other should be in order.

Agnes Wells, dean of women at Indh.m University, says, "Something



57
of the social training given to girls in our best private schools
should be given to sorority groups en every campus by ohporom.f'l
The housemother will work with the house president in meintéining
house and university regulations and all phases which make the house
a smoothly running orgenization. She will try to interest the girls
in civic affairs, social welfare, and develop house pride in their
socisl, scholastic and moral standards, T

She will work with the activity cheirmen in order to give
each girl an opportunity to develop initiative, judgment and
leadership, and elso to prevent girls from engaging in too many
activities which might prove detrimental to her grades and healthe

It will be her place to know the outstanding women 1@011
and students on the cempus, and be femiliar with all women's
activities -~ the honorary fraternities, grade requirements, prizes
and awards. She should be willing to attend their functions and
heve the campus feel that the housemothers were onﬁmmstiuny
supporting the women's program,

¥hile the housemother is expected to direct group life to the
best of her ability, the real test of a good housemother ia whether
students bring to her their personal problems. This is probably
the most important phase of the whole program of guidance., If
students are off guard and chat in an informal menner to the
housemother, knowing that she will "never tell", that housemother
hes more than likely won the admiration of her studente by not
breaking confidences. It is only then that she can begin to get

l. Wells, Agnes, Sorority Standards, National Association of Deans
of Women, Fifteen » e



elose to their real selves and really help them.

W. I. Thomas said said that "the four fundamentel wishes of
a human being are the (1) desire for 1;0095111'51003 {(2) the desire for
response; (3) the desire for security; end (4) the desire for new
oxporim.'l One girl may choose to distinguish herself in scademic
honors, another in campus activities; the desire for social response
may create the popular girl or the one with the emotional attachments
to one particular person., The desire for security may prevent the
student from breaking away from her family when rightly she should.
The desire for new experiences often accounts for the lapse of
behsavior, the unaccountable conduct of people who are bored and
curious.

Perhaps these wishes account for & great meny of our
"personality problems” in a sorority house.

It takes a wise housemother to work out some of these very
intimete problems. She cannot be & magician and by a magic wand
transform the dull into the brilliant, the handicapped into the
- fit, able~bodied persons they wish to be, the twisted mental
quirks into the wholesome, normal channel; but through her close
association she can meake every effort to help them, to get others
to them who might help if they knew about them. The university,
if it is to mean anything in Americen education, ﬁ-t send away
qnltghhnod people, not only educeted in the strictest sense, but
with social adequacy, impeccable character, sound ideals of honor
and Jjustice, appreciction of beauty in music, good literature, art,

1. Thomes, We I., The Unadjusted Girl, Little Brown and Company, 1923.
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friendship, end their surroundings. They must be enotionally stable.
They should be happy, wellebalanced citizens fully equipped to serve
and be useful to society which needs them if ecivilisation is to
improve.
Now, in arder to do all of these things, it would be necessery
to have many conferences and ready meany books.l it, therefore, was
thought wise to have a seminar once a week for an hour for housemothers.
The purpose of the course wes to bring the housemother into
closer relationship with the persomnnel offices and all personnel
agencies. It was hoped by studying together the various problems
of group life and giving specific information to the housemother
to help in the solution of these problems, it would improve the
technique of guidance. The course was conducted by the lecture
method, but included group discussion, book reviews, case studies,
and surveys. Faculty members particularly interested in sbudent
problems spoke to the housemothers and gave them many valuable
suggestions.
The course followkd along these lines;
The Function of a State University
Administrative Policies
Faculty Jurisdiction
Relatiohship of the Housemother to the Administration
and the Faculty
The Function of Sororities on the Cempus
National Supervision and Policies
Local Alumnse Support
Activities and Traditions

General Problems of Sororities

Specifie Froblems of Sororities

1, See Bibliography.



Present Status of Chaperonage in Sororities
New Trends, Plans in Improved Supervision
Personnel Work

Scope, leaning, Practical Application at the
University of Uregon

Progran at the University of Uregon

The Relation of the Housemother to the Personnel
department, the student, the parent, and th.
townspeople

The Function of a Housemother
Specific Duties in Relation to the Whole Guidance Progrem
Personnel Procedures and Techniques

Use of personal data and agencies of Personnel
department for counselling services. Personal
record suitable for housemother.

Organization with respect to curriculer guidance,

Special provision for verious types.

Institutional measurements for personality, aptitudes
and achieverments,

Family relationships.

Relation of the Housemother to
&) Housing

l. Housing Committee

2., FPhysical plant and mansgement -~ time chart, job,
cooks, budget, cooperative plans.

3. Living conditions and influences. Balanced diets,
study rooms, lighting, libraries, sleeping quarters,
bath facilities, meintenance, equipment and repairs,
interior decoration, elipination of noise, disposal
of house for summer,

b) Health

l. General: eyes, ears, thyroid, nerves, fatigue,
sleep, relaxation, exercise, posture, diet,
glandular changes, physical growth, biological
changes, personal cleanliness, colds, constipation,
infection, menstruation,

2. Hental hygiene, mental poise, opportunity for
rr vuz end reflection, complexes, fears, fixations,

b . v
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3. Sex hygiene
¢) Academic

1, Worth of the advisory system, development of
intellectual attitudes.

2. Program for scholarship, study aids.

3. Relation of president to housemother.

4., Pledge trainers and orientation program for freshmen.

6. President of freshman class in each house, and
orgeniszsed programs. :

6. Sooial chairman, social program not to interfere with
acadenic work.

7. Vocational aids: pamphlets, conferences, careers
open to women, experience needed, opportunity in
Oregon, education needed, nature of work, ete.

8. Freshman counsellors (trained upperclassmen).

9. Departmental honors, honor courses, and honoraries.

d) Social

l. Religious program: trying 8o bring about a more
complete utilization of possibilities in the
sorority of spiritual influences.

2. Enmotional.

3+ Ethical.

4, Aesthetiec.

$. Civiec. '

6. Social usages, individual and group.

7. University regulations.

8. leisure time, recreation,

9. Problem of romence, courtship, dates, potting

10, Swoking end drinking.
1l. Cempus activities, evaluation ot activities in
relation to time element, scholarship, personality,
character traits, service to group welfare, campus
leadership and how selected, honoraries, expenses.
12, 8Social standards, campus attitudes, cempus traditions,
college fads, student leadership.

e) Individual end personality difficulties.

1. Socisl misfits.

2. Physical defects.

3. Finances.

4. Race.
. be Pemily: brchn, domineering, undisciplined.

6. Pathological: unsocial, immoral, lonely, crushes, Mh,

dangerous friééndships, behavior, lying, stealing, cheating.

7. Transfers.

8. MNature pledges.

9. Homesickness.

10, Emotional instability.



CHAPTER V.

Difficulties in the Effective Functioning
of the Plan

The foregoing chepters have given the reader the status
of sororities at the University of Uregon, some of the problems
they faced caused by the depression, and other problems which had
already been in the groups but which became more apparent through
working with these groups about their finanecial situation. The
reador has also been informed of the attitude of the Administration
toward the fraternity system and the plan by which the persomnel
staff attempted to help these organiszations. The reader also knows
the specific duties for which the Administration whh-&‘th- housge-
mother to assume responsibility and the content of thbe course
. which was established for their benefit in ecarrying out these
duties and meke their work more effective.

Imnediately the question erises, has the plan been successful?
Has there been eny difficulty in putting the plan over? What evidence
is there to show thet it has helped the houses financially? How much
personnel work has the housemother accomplished in the fields of
health, academic and social guidance?

Before the writer evaluates the success of the plan, it is
necessary to point out the many difficulties the writer found in

working out such a progrem.
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It ie menifestly impossible to make the reader realisze the
tremendous amount of work, patience, tact, and time exerted to
initiate, win support, and launch such & plan,

At the outset, when the plan was inaugurated there were only
three of the nineteen housemothers who were managing, However,
by the spring of 1981 the remainder had taken over the mansgement
excopt in a few cases where the groups were expecting a change of
housemother. To definitely state just how much was ascomplished
that spring term would be difficults It was netural that & group
so varied in age, background, and personalities would not all
perform with oquul ability in susch a short time., Even the ablest
of the women who had not recently managed had to get adjusted to
menus,; prices, large group buying, balanced diets, and wateh their
management very carefully., The ones who had never managed before
had a very real problem, and worked very hard so that they would not
spend more than their budget allowed.

The first difficulty hed been this period of adjustment for
both 0ld and new housemother managers. However, the first step of
the program requiring all housemothers to manage had been accepted
a8 a University policy by the housenothers themsolves, the active
members and the alumnae., In this period of adjustment none was
dismissed but all were given an equal chanee to succeed, A few
realized that the position would bn too strenuous and resigned, If
they themselves after & trial period did not recognize their inability
they were asked to resign and the active members snd alumnae set about
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to find & new woman, In this three year period there was & large
turnovers There were twelve new housemothers. The seven of the
original group who were in service when the plan was insugurated
remained end were galled the "vetersn group.,"” This group formed the cone
tinuity for the progrem and 2 strong nucleus who graciously helped all
new comers., Some of the new comers were experienced, but all had been
carefully selecteds OUne can understend that the work did not proceed
with much uniformity during the period when the groups were securing
new women and the work was becoming established.

The second difficulty has been the constent changing of the
house presidents and the many chenges occurring in slumnese advisers
and province officers. The first group who helped initiate the
plan had greduated, the officers had been changed, and it meant
that we must explain over and over what the University was trying to
dos BEventually the new officers cooperated but this slowed up the
plan, B5 e

Also, it has been difficult to get the faculty advisers (members
of the faculty who were appointed to consult concerning academie
questions and others) to work with the housemothers. They thought
that the housemothers were only cherming hostesses whose duties
consisted in closing the door on time, and their only purpose was
%o teach the girls how to balance a tea cup properly in the drawing
room,.

In general it has been a prevelling attitude not only with
advisers, but with the faculty and the townspeople, To break down
this attitude without “stuffing the housemother down people's throats"
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required persistent work to get them properly recogniged. If the
housemother was to help with #udenio guidance it was very important
that she know the faculty and have the freedom to esonsult with them
and have cooperations

Another difficulty was that the housemother hed to be kept
from feeling that she was being regimented. They were all given the
same routine to follow, the same training course, but the adminie
stration was particularly desirous that they be ors.glnu} in their
groupss The routine and training was not to reduce all to dull
uniformity but to serve as a “"guide post", It was stressed that
perhaps their personalities were just right for their particular
groups and no one wanted all the housemothers to be just alike and
uni form,

There was some diffieulty, also, in discouraging large
nubers of wamen "who liked girls" from applying end in selecting
qualified peoples. Although many splendid women were out of work,
they had to be convinced that the position of housemother was
changing its status, and that women must be trained for it,s

A further difficulty has been the impossibility of measuring
such intangible gqualities as personality, originality, leadership,
inspiration, tact, sense of humor, religious influence which the
Administration wished the housemother to possess, Very often women

who were qualified in one respect were lacking in another.
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CHAPTER VI

Eveluation of the Success of the Plan

In spite of the difficulties listed in the preceding chapter
the progranm has been carried on. We come them to examine the
cﬂdonu and answer the questions previously raised as to the
success of the plan -~ to find to what extent the housemothers
were given finanecial stability to the houses and how much they
have accomplished in the other phases of guidance (health, scademic,
social) for which they were asked to be responsible.

The mature of the evaluation required is such that strictly
objective evidence cennot be secured on sll points. It is felt,
however, that the replies of individuals who have been closely
connected with the situation during the five year period should
possess & high degree of validity.

Aocordingly, a request for frank comments as to the success,
the merits and the weaknesses of the enterprise with regard to the
four points mentioned above was sent to (1) the housemothers (2) the
house presidents, and (3) the alumnae advisers. These requests, which
were prepared in mimeographed forms, ell dealt with the same points,
although varying slightly in wording for the different groups
represented.

The question bhnlul were presented to each group separately
and explained. The individuals participating were asked not to

1. BSee Appendix for sample blanks, pages 88f.



sign their names in order that they might speak freely. The
combined judgments of these various groups are used as a check on
the accomplishment of the entire program rather than on the work
of the individuals. No particular effort was made to match the
replies of the housemothers with those of the presidents of the
houses or with those of the alumnse advisers, but in general there
seems to be substantial agreement in the opinions of the three

or more individuals replying for each house.

A% the time this plen was started, there were ninmﬂ: groups
on the ecampus, but two were foreced to withdraw and one went inte
& boarding houses Two or three persons did not return replies in
tinme for use, therefore, this report is based eu‘th- replies of v
fifteen house presidents, fourteen housemothers, sixteen alumnae
advisers, and miscellanoocus comments from national officers and
parents, The individual replies on each question by each group
are tabulated and appear in the esppendix in sections representing
the six questions asked,

A beief summary of these opinions is given here as representing
the best available evidence on the outcomes of the five years of
effort to establish an effective program of @Ldmo in the living
groups.

In evaluating the evidence the writer wishes to point out the
significant things the housemothers have accomplished in each
division of their wr_k.. More complete supporting evidence will be
found in the detailed individual reports which appear in appendices
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D« Jo Let us exsmine first the results of thdir handling of the
financial problems.

: §
Finance

At the time the program was insugurated, the financial

problen was the most pressing one. Times were very difficult and the
enrolinent at the University of Oregon had decreesed noticeabdbly. A
few houses had lost their creditj others were about to do soj & fow
more were ready to withdraw from the campus, end unpaid bills were
accum lating et & repid pace in many of the groups. One cen undere
stand then thet in most cases the housemothers found it necessary

to devote the larger proportion of their time to the actual affeirs
of menagement,

From replies of the various groups consulted, there is
conclusive evidence thet the housemothers took their responsibility
very seriously and did straighten out the financial situation and
greatly improve the physical plants through alert end efficient
menagement, 7Two houses reported a $1000 savings, sesh in e year;
another $60 a month for & year, Several other reported that they
were out of debt and starting sevings sccounts. However all were
not that fortunate, but were satisfied that if they mempged to run
without & deficit they would keep out of finaneial difficulties.

There were poseibly three thet were still meking a great effort to get on
e sound financial basis, The fact that only two groups withdrew from
the campus supports the contention of the writer that the housemothers

1, Appendix D, page 8 gives a detailed account, |



€9

were a real factor in averting fineancial for the other orgenizations,

The house presidents and alumnse advisers in their replies
point out the many advantages of management by the housemothers,
This further substegtistes the claim of the Personnel staff thet
the housemother's position is e very importent ome, with great
responsibility and ealls for women trained particularly for the
works Besides the savings on lerger items mentioned in the replies,
these women helped in many other ways. Individuel housemothers
personally took charge of the houses during the summer end rented
rooms, At vacation time they supervised the dismantling of the
house, had rugs, curteins, and blankets de-mothed, and toock cherge
of all valuebless They directed the eanning of fruit end vegetables
during the wummer for winter use. A number of them required the
c¢ook to meke more things to eat and by constant attention to small
details kept within their budget. The housemothers made their girls
realize that & bouquet from the market costing twentyefive cents could
look as artistic as one from the florist which cost §1.60. They
encouraged redio dences, rather then dances with en expensive orchestra,
prograns end decorations. These and meny other procedures were of
real significence in the totel amount saved throughout the yeer,

1
Health Guidance

Although a greater part of the housemothers' time was spent
in actual mansgement, the many little things they did had a far

reaching effect on the other phases of personnel work with which

1. See Appendix H, page 106.
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they were concerned.

The very fact that they relieved girls from the financial
strain and certain responsibilities of the house was one of their
first contributions to better health conditions: The various
houses were improved in appesrance; they were wuch more sanitary and
homelike; more pleasant and orderly. The countless irritations and
noises of a large living group were lessened by their thoughtfulness
and planninge (The housemother repeired the deors thet banged, put
carpets on steirs and hallways).

The housemothers had time to plan an interesting variety
of food, and clever motifs for the table making it less institutione
alized and more dainty end appetiszing. Fer this reason very few
girls found it necessery to eat between meals or away from the
sorority. The meals were good enough to warrant inviting guests
at any time, without mang for a “speciel guest day". This made
for democrecy and friendliness between houses and between sororities
and indepondent women, The housemothers also stopped girls in their
groups from dieting unless they secured a stetement from a dector.
In such cases the housenothers planned to serve them meals with
less calories.

In some houses the hou-;makheu arranged an "isolation room"
for girls who were not ill enough to go to the infirmary, Often
times this prevented colds from spreading through the entire group.
If girls were seriously ill, the housemothers notified parents end
the proper college authoritiess If girls were found %o be unstable
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or neurotic, the Mr sent them to the dean of women or
the psychologist. The housemothers were carefully watching over
the girle who had recent operations in order to keep them from
overedoing and tried to prevent the nervous girl from excessive
stimulation: They tried to see that all girls got the proper
amount of sleep. OUcoasionally the housemothers would discover girls
with defective eyes or bad leering and sent them to the health
service for proper care. Uftentimes such cases had been the ceuses of
enotional "upsets”, poor grades and maladjustments. he comments in
this inucn give definite evidence that the housemothers were partiocue
larly eonseientious in this field and thet they had been a great help
in improving health conditions, The following is illustrative: "The
housenmother seemed to sense any tension or overtiredness of individusls
end was on the wateh for run down condition and deftly managed to
transfor their loads .m'."l

2
Guidance

it is intereating to note the variety of opinion in the answers
conserning the intellectusl stimulus the housemothers provided, Of the
four house presidents who snswered that the housemother did not contribute
in this matter, two qualified théir answers by saying, "at one time she
was very stimulating, but now ean't get arcund to uﬁoﬂ clagees,” The
other said, "her intellectusl interests are veried enough, but she lacks
conversations] ability,” A fifth, who seid the housemother was not
particularly intellectual, greanted that she was open minded and interested
in cultural things but wes not & leader. The nine other presidents felt

1, ©See Appendix H, section 2, page 108.
2, ©See Appendix G, section §, pege 103.
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that the housemothers were well read, well travelled, stimulating,
interested in university courses, in good literature end that these
“women did act as an intellectual stimulus to them,

The alumnae sdvisers did not think as highly of the housemothers
in this way as did the house presidents. This might be accounted for by
the fact that the alumee were not in as close contact and did not know
the housemothers well, Their answers veried from "not to any extent",
"some", "probably not","possibly”, to "decidedly", “"girls confer with
her constantly”, Another said she did not consider the housemother
and "intellectual giant" but nevertheless interested and interesting.
Another reported that "the housemother, & university graduate herself,
is keenly alert intellectually; she is constamtly bringing to their
attention books and magazine articles in the field of their individual
tntorolt.'l

The housemothers' replies are interesting in thet at least one
was frank enough to say, "Not much", However, most of them have tried to
keep the bouse quiet, and have arranged better study conditions by chahging
lights end mgéutlng small tables for the study hall., They have worked
with the scholarship chairmen, interviewed probationers, and sent students
to faculty edvisers for help and remedial work. They have encouraged girls
to attend concerts and lecture series which the University offered and
also have urged them to meet faculty members., Meny of the housemothers
ceme to the dean of women's office to get the mental test score and
aptitude test results for each girl and heve tried to encourage them to
work up to their ability, or if in the wrong courses, to change before
they were humiliated end discouraged by failure. The housemothers have

1. See Appendix G, section 3, page 106.
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earnestly tried to help the girls get something worthwhile even
if they were to stay in college only one year.

Their influence in this field is undoubtedly less than it is in
that of menagement and health guidance. However, the housemothers have
been so occupied with problems of management thet it has left little
time for this phase of their work, FPerhaps when houses are again
established financially, the housemother can devote more time to
scholarship. It is certainly desirable to have intelligent, competent
leaders in the living groups, yet no one would want the formal atmosphere
of a classroom to be garried over into a college home, On the other hand,
the guestion is raised as to how much responsibility for academic guidance
the housemother should be asked to assume and if it is not the responsibility
of the University to play the leading part in intellectual stimulation of
students, and be econtent to have the hmnnoﬂt;r guide in the profitable
use of leisure time, wholesome recreation end in the whole problem of
developing the fine art of human relationship to its highest level.

1
Social Guidance

In the ﬂ.ol.d of social guidance the comments meke it very
apparent that the housemothers invo been a guiding factor in making
@ heppier homelike atmosphere in sorority houses., Many of the replies
point out her dignity, her cultural beckground, her graciocusness, her
sympathy and tect and understanding which made the girls love and respect
her, The fact that the housemother herself is an example of a well bred
woman, and has & wholesome influence, is well summarized by one house
president who says, "Yes, she has improved the social tone of our house
by introducing & homelike atmosphere of friendly cooperation and

1. 8ee Appendix F, section 2, page 98.
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_ sympathetie understanding which reduces the tension under which
the girls live and by meking 'house rules' seem only the ordinary
courtesy and consideration which every well bred girl gives to her
family end friends,"

Retention of Flen

L little tm need be spent discussing the question, whether
students, alumee, housemothers should prefer to return to student
menagement, The qunttom;nru are practically unenimous in favor
of the houmoﬂmf nanagement, All seem to feel that the position
is a full time job =~ that students do not have the knowledge, mature
Judgment, or experience to manage competently,

A national officer says, "The influence of a housemother is far
greater then we ever used to imagine and her part is a very important
one in any chapter, By making her a definite link between the school
end the oham. it strengthens her plece and gives the chapter a
better understanding of her pouum.'x

Conclusion
The writer has been in a key position to "see inside from without"”

and to "see outside from within", She has met with the housemothers once
a woek in the seminar and in private interviews; hes met them socially
88 & guest in their sorority houses., This has afforded a splendid
opportunity to know each woman well, her temperament, her attitude toward
her work and her approach to students' problems, and to keep in close
touch with the program she was urryi.x;g on in her group.

Acting as adviser to the house presidents served as further check

1, 8ee Appendix J, Miscellaneous Comments A, page 117,
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on the reactions of the students to their respective housemothers
and the effectiveness of her work with them. In working with
Faculty Advisers, they often gave information regarding & fine
piece of counselling some housemother had done with a student.
In addition to the many practical changes brought about by the
housemother, there are some subtle and hard to clessify. One
housé president said, "The housemother has helped the social tone
of our house by expecting irreproachable conduct from every girl,"
in ruhlng the standards of girls, it also raises the standards of
men., From time to time men astudents consult the housemothers on
problens of menagement, etigquette or personal problems. The house-
mother also has been & help to young couples who are engaged by frankly talking
to them about sex, parenthood, family, and their life in the community in
which they will live.

The writer feels that the housemothers have played & very vital part
in persomnel work, and they have been of invalusble help to students
through their interest in verious phases of their life. To & great extent
they have lessened meny minor problems which used to come to the dean's
office or the Persomnel department. On the other hand, they heve been
alert to discover problems and call the sttention of the administration
to them before they were allowed to become serious. Therefore, beceuse
of their cooperation and help, the Personnel department has more
speedily and effectively handled problems of major concern in the interest .
and welfare of students. By improving conditions in their own groups they
have strengthened the whole guidance program.

Although the plan has been successful to & certain degree, yet it
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is only & small beginning of what might be accomplished by
bringing these groups into a closer relationship with the
University. There is no doubt that if sororities are to hold their
plece and benefit their members, they must reduce the expense and
offer a more sene and intelligent program than heretofore. If these
groups were properly managed they could function as educational units
under their owh power. The fraternity system is apparently here to
stay, and does wield a great influence on the entire campus situation,
It ought to be the task of the administrative officers, working i.n
cooperation with the actives, alumnae and their national organizations
to bring out the best they have to offer.

One way suggested is to employ qualified women with degrees or
their equivalent to do persomnel work, pay them an attractive salary,
end help the position become & self-respecting profession.

Such a program would meen much to the national organigations
and would relieve them of expensive supervision which is at its best
not too effective. It would mean much to individual students whose
adjustments could more readily and more easily be made. It would
keep the ective chapters functioning at a high level, and it would
be of greeat nlm to the University to have smoothly run organizations
cooperating with the Personnel department.

If more competent leadership is established within these groups,
fewer rules will be needed; the "prolongation of infancy"” will be
lessened and college students will be given the opportunity to live
et an adult level,
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APPENDIX B

HOUSEMOTHERS® CONCEPTIONS OF THEIR OWN POSITIONS

At the time the housemothers took over their new responsibilities,
they were asked to write their conception of a housemothers position,
Their comments are as follows:

1)

A housemother should be old enough in experience as a mother,
or in her training, to add stability end dignity to the group which
has chosen her, and young enough to be sympathetic and patient with
the ideas and habits of the younger generation,

She should be neat and modern in dress, without sophistication.
She should observe and inquire sympathetically and carefully about
the health and habits of the girls, without being over-solicitous,

Her promptness at meals, meetings, and appointments should set
an example to the group. Her absence should be duly excused.

With no semblance of prying, she can encourege confidence
concerning home, school, or personal affairs.

She should establish pleasant relations with everyone in the
house, but never to the point of being femiliar.

She should keep a watchful eye and ear over the association of
the girls with friends, as to menner and conversation. No eavesdropping}
Sometimes it may be necessary to encourage girls very tactfully, to be
loyal to each other and to their group.

She should require general complience to the rules of the house and
of the campus, without being dictatorial.

She should cooperate fully with the group on any matter concerning
their health, morals, entertainment, employment, business, and house
effairs when the need arises.

To sum up, she combines experience, patience, promptness, tact,
understanding, sympthy, neatness, care, observance, and vigilance.

* % %

2)

Only God could meke & perfect housemother, end if he ever indulged
must have thought it wise to destroy the pattern. In mentioning this
one of the girls, she in turn said that it was only He who could meke
to live with a houseful of girls.

§8
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My solution: She should have an unlimited supply of patience
and endurance, such as Job, so to speak, and she should be a diplomat,
She should be & good adviser, whom girls would consult as & mother,
She should also meke a good appearance and be a gracious hostess.

* % %

8)

A housemother should be fond of young people, snd by personal
contacts gain their confidence. With this for a foundation she can
cultivate the other essentials,

She should try to create & desire for high scholarship and try
to teach respect for rules and regulations.

Girls do not like to be diseiplined, but they are very susceptible
to example set by others.

Enter into things with them. Try to see their viewpoint, and if
it is wrong, try by tact and diplomecy to change it. Be a gréacious
hostess to their friends. They really appreciate it.

And always, the housemother should realize her responsibility to
her Dean and cooperate in every way to help maintain the high standards
for which she strives.

4)

This newcomer to the campus cen find nothing to add to the
splendid instructions end counsel already given us. The only
possible word is to mention two or three impressions drawn from e
little experience as a housemother.

One must be an under friend to girls, quick to merge
their viewpoint with her own, out ed edges of criticism, and
viewing in an impersonal way the idiosyncracies of inexperienced
mtho

One should have a master's degree in the gracious courtesy of
minding her own business in matters entirely out of her province.

By unobirusive influence of her own personality and habits,
rather than by words, she must support ideals of refinement and
consideration in femily life,

A housemother should have keen interest in worldewide thought
and progress in order to give to college girls, who are usually only
campus-conscious during college years, brief glimpses of greater
interests for which they are preparing.



It is usually sppreciated by the group if their housemother
gives the same interest to little duties of homemaking that she
would give to her own home.

5)
Says Kate Douglas Wiggin, in Children's Rights, "Long ago, when
I was just beginning the study of ¢ s 4+ was aked to give what
I considered the qualifications of an ideal kindergarten. IJy answer
wes as follows: The music of St., Cecilia., The art of Raphsel. The
- dramatic gemius of Hachel. The edministrative ability of Cromwell,
The wisdom of Solomon; The meekness of Moses, and the patience of Job.

"fwelve years experience with children have not lowered my
ideals one whit. In fact, 4+ should meke the list e little longer,
were I to write it now and add, the prudence of Franklin, the inventive
power of Edison, and the talent of improvisation of the early troutsdours.”

Having been asked, after thirteen years of experience as house-
mother, what I consider en ideal women for that position, I would like
to give Xete Douglas Wiggin's list of quelifications, and add to it
& thorough knowledge of, and sympathy with, youth and its problems, the
ability to menage a household, physically, mentally, and morelly, -
and & sense of humor}

It goes without sgying thet & housemother should be physically
in excellent shape, mentally alert, and, at all times, and under all
circumstances, a gentlewoman,

Shé should be old enough to have had many of life's experiences
and leerned her lesson therefrom, and young enough sincerely to enter
into the joys of youth.

She should hold firmly and guietly to the old standards of
Christianity, and yet be able to vision the great changes which take
place in the "world of tomorrow” and meet them.

* ¥ %

6)

After three years scting in the duties of housemother to one
groups of girls, I find the work more and more enjoyable as each
group brings forth new interests and problems, This necessarily
must mean a cldse study and contact with each individual girl without
her knowing thet she is under observation.

I have, as caaperon, undertaken to become on friendly interested
terms with each girl, feeling thet i1 have been placed with the group
to help and guide them to the best of my ability through their years

at college.
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In order to gain my girls' confidence, I deem it wise to let them
see how deeply interested <+ am in all their activities and work of
college life, and in this way, can better bring about the cooperation,
| hermony, courtesy and thoughtfulness so necessary in group living.

But the important duty is the one of mamaging, to a certein extent,
en independent eapable group, such as I have been with, without it being
too apparent. Thus one can more easily win the confidence of the girls
themselves, and keep on friendly terms with the help employed by them.

To openly become house manager, one should first, by all meens,
have the privilege of hiring and discharging the kitchen boys, house-
keeper and cook. My idea of mamaging, though not called upon to hsndle
all moneys, is to be advised of the condition of the finances and housing
problems, so that one may endeavor to save on expenses in all pheases of

m’-ﬁsc

However, there are usually several cepsble girls, or an a Junne,
whom the girls prefer to have look after the moneys, collect the boerd,
pay the bills end the help, and one girl is competent to oversee the
duties for the housshold such as work schedules and training of pledges
and freshmen, and sundry other things better undertaken by the girls
themselves, since as a rule the housemother is not & member of their
sorority. I find a group handled in this way can bring up their
grades and living standard to their own satisfaction,

However, 1 firmly advocate the housemother's being esked to be
one of the house committee for discipline purposes and all questions
emming up in the best interests of the house., #As she is held responsible
when things go wrong, she should have & deciding voice in how girls should
conduct themselves.

The general health and mental and sex hygiene should be the most
important duty of the housemother, as well as the sanitery condition
of the house.

The head of the house and the chaperon should see that there are
proper fire alarms and fire escapes, and fire drills each term.

With cooperation and proper student management, many of the
duties which comcern all may be carried out to the satisfaction of all

parties.

As hostess one must be ready at all times to greet guests with
all due cordiality. One should have some contact with the affairs of
the community, in order that you may know people of your own age and
interests.

As a chaperon one should have ocutside interests and not devete
all one's time and emergies to the girls in the group. One's thoughts
should not be teken up entirely with one's own food, health, and



At all times and places one should be accorded the same
thoughtfulness and consideration that would be due a mother.

One should combine the qualities of friend, counsellor, nurse,
and mother into one persomality, amnd by tactful guidance lead the
thoughts of the girls to the spiritual side of life,

* %%

7)
The housemother who hes charge of the commissary has & full life
indeed, with many and veried duties and interests.

In connection with the commissary she must plen menus that are
wellebalenced and consist of nourishing food that will contribute to
the general good helath of the girls of the house. In order to keep
the meals appetizing she must have a variety to awid monotony - that
destroyer of appetities. 4And last, but not least, she must have a cook who
can cook well end flaver well, and who has the knack of serving plates
attractively.

That she may fulfill the other duties in conneection with her work,
I believe she must be doing this work (1) beceause she likes it (as that
smoothes the way considerably), end (2) because she has a sincere interest
in i%, otherwise she cannot hope to succeed. She must, in some way, make
her interest felt to be genuine before she can expect to receive e
responses In order to gain this response, she must use her own judgment
whether to reach them as & group or individually. It is mot always the
same in all groups. But she must meke these contacts before she can
expect to have any personal influence. OUnce she has esteblished this
personal influence, provided it is strong enough, she can raise or maine
tain, as the case might be, the ideals of the house by exemple or advice
or both. She can perhaps develop in the members of her house en indepéndente
in right thinking and right living which is something worth striving for.

sl I have noticed that people whose business it is to attract people
into the more careless ways of living invariably present that sort of
‘1life es the most attractive; and 1 have always believed that if the
right sort of people presented the right way of living as the most
attractive, more young people would be influenced toward & finer life.

L

8)
She should be one to whom the girls delight to go =- understanding,
enjoying all things they enjcy, and having sympathy in their disappointe

ments end sbrrows.
She shouid guide them diplomatically without their knowledge.

Her duties and calls are unending, and she should have time to
rest and relax and be ready to meet them.

* % %



The Housemother
Quelifications

Good commensense

Good health :

0ld enough to have a background of varied experiences
Young enough to adapt herself to changing conditions
Good general education

Some sociel training

High ideals

Pleasing personality

Poise, tact, sympathy, understanding

Courage of conviction ;

Love for youth

Position

One of reel service, not speecial privilege. in
opportunity to creete e home atmosphere, to receive
confidences, to counsel, end to assist with financial,
scholastic, and sociel problems. :

* % %

What should a housemother be?

No nerves and "all that",

Ren]l mother, a diplomat,

Things that do not grow on a treel

She should know what to do

With the whole, or a few,

Sympathetic, kind and firm,

Heve a knowledge of books,

Be neat in her looks,

Sometimes, & wee bit stern.

Have patience galore,

At times, even more,

(There're days when they'd try a Saint,)
But they're sweet through it all,

Never meaning at all

To provoke her sternest complaintil
Understand them, she must,

Having patience, &nd trust

They're no different from every were you,
They®re young, full of wvim, ;
Running over the brim,

ind are lovely, and worthwhile and truell



There's a far-off lend,

¥iith perhaps a brass band,

Saint Peter has charge of the gate,

He's viewing each one,

Both 01d and young,

Directing whatever their fate.

As they file by his side,

His eyes open wide,

As he spies a housemother there.

He smiles, takes her hand,

In that Beautiful leand,

Progceeds to the Heavenly Choir.

Because of her training for years in the frat
He knows she's undoubtedly fit

To canduct the choir squarely, serenely and fairly.

Have time to smile and to sit.
Theré 'should be no dissension,
Good work, all attention,
Beceuse she was chosen for that,
«=She has them all ready, ;
So eager, so steady,

- The work of a born diplomatil

* 2 %

11)
Divided into two groups -- chaperon and manmager.

As chaperon, win the confidence and respeet of the girls; study
them individually as to character, physical conditions, social life,
Heave heart-to-heart talks with each girl, be sympathetic, try always
to be kind, but firm in dealing with all cases of discipline., Insist
that all rules given by the Dean of the administration be observed.

As menager, study conditions, keep daily account of all expendi-
tuses, if possible keep under budget. Give the girls well-balanced
meals, with good wholesome food. Occesionally ask for their favorite
dishes, - Interview each day the cook and helpers, work for cooperation
with her in saving and planning., Have interview with dining room and
furnace boms once & week.

®* % %

12) g
The prineiples applied to a well managed home are equally
applicable to a sorority. The femily is a bit larger, perhaps, which
would negessitate more attention to detail, but a satisfactory system,
once evolved, should be carefully followed.



The problems confronting the housemother, with regard to the
students over whom she has charge, are just the seme as those of a
mother whose daughters are of college age. This would mesn conferences
on almost every conceivable subject.

Perbaps the most important is en understanding of the aims of
the students, and cooperation with those giving instruction, in every
detail, as requested by them, and demanded by the University.

These suggestions, being general, are given with the thought that
they should be worked out as seems best and applicable to the particuler
sorority or individual,

13)

I tried to think of something to write about housemothers
because you asked us to. But after reading the material you gave
us lagt year and this, I find that it coyers so completely all that
e housemother should, or ever gould be, that I think of nothing to
add, only my great desire to cooperate with the administration and
everyone concerned, to meke myself a successful housemother, which

I hope to be as long a&s age permits,

I do not look upon my position as & means of support, but as a
service rendered which takes care of my needs.

I make an effort to get acquainted with the faculty and the
people of the University in general, slso the people of Eugene, and
feel it is a benefit to the house in which I live. My first, last,
and every consideration is loyalty to my house.






APPENDIX D

COMBINED COMMENTS ON THE IMPROVEMENT OF
FINANCIAL CONDITIONS OF THE GROUPS

A) Replies of Housemothers,

Do 5 feel that the housemother has given your house finaneial stability?

1, By careful budgeting end living well within seme. By paying bills
promptly. By checking all slips daily end by checking same with state-
ments at end of month. By careful meal plamning end personal selection
of food,

2. Paying bills when due. Careful banking procedure.

3. By careful budgeting, planning for repairs end improvements on the
house, shopping, anticipating probable expenditures. Saving more money
than before on meals, while having better balanced meals.

4. Yes. By watching carefully all receipts end expenditures, checking
bills, eto.

5. The meals, help, and supervision of lewn and yard are all under the
capable management of the housemother.

6. By enabling them to re-establish their credit standing., By careful
management of the commissary. The discounting of their monthly bills,
keeping all small bills paid.

7. Yes, I think so. By conservative buying, careful checking, prompt payment
of bills, by taking up notes and contracts assumed by house before her incume
bency. Knowing there was money to pey before msking purchases. Establishing
eredit, then keeping it good. At present time with every bill paid, no
indebtedness of any description, on hand in commissery $1134.24 end in house
$800.00 from approximately nothing in September.

8. Yes. By maneging financial effairs of the sorority. During the first
month of the housemother's mensgement the sorority was saved fifty dollars,
mdhubuaundnthutthhmtmrymthdhormm.

By checking all bills and eliminating mistakes. :

9. Through counsel and advice in money metters, and house management,
efficient help in commissary, thorough check of tradesmen's prices and

keeping running expenses within set budget.



10. Yes. By keeping well balanced budget, paying all current bills
promptly, supervising buying from reliable tradesmen,

1l. By careful expenditure of commissary and house funds, refusal
to live beyond the purchasing power of the money allotted me and
constent checking of equipment,

(Three did not answer).

B) Replies of House Presidents.
Has your housemother stabilized your house ﬂmmid.w By what methods?
1. Yes. By budgeting and in taking cere of old accounts.

2. Yess By careful and minute budgeting, as well as through a know=
ledge of prices and values for supplies, repairs, etc.

8. Yes. Has improved efficiency in buying, is more efficient in
collection of house bills, has brought financial rating of house

with merchants to the top through prompt payment of all accounts,
avoids all unnecessery expense, without outting on necessities.

4. Yes. Conforming to budget, careful plenning, individual ideas
.on economy.

5. Yes. She is our house manager and has shown very good judgment
in buying. We find her experience in this line very beneficial.

6+ TYes. By being an excellent house manager in every sense of the
word. We have had fine meals and nmever run over the budget, while a
definite plan hes been followed.

7. Yes. By expert and mature knowledge of budgeting and how to keep
within that budget with the best results.

8. Yes. Her care in buying foods, and her diserimination in connection
with repairs and menus.

9. Yes. Economical buying. Kitchen budget is separate from house
M‘.tc

10. Yes. Even though the house hasn't been filled to complete capacity,
2ll bills have been met. This has been done due to the very excellent
knowledge of our housemother in buying supplies, etec.

1l. Yes. She is an excellent buyer and plens very ably. She keeps
close check on everything,



91

12, Yes. By carefully checking all expenditures. By buying
in quentity for & reduced price. By carefully bargaining and

selecting.

13. Yes. By prudent advice and by meking and holding us to a
budget as much as possible.

14, Yes. By skillful budgeting and tuying she cleared $1000.00
debt in the commissary department, so that we are absolutely clear,
with a substantial savings fund.

16+ Yes. Our housemother is house menager and has charge. of all

Peguler expenses which include the kitchen, general repairs, etc.
She helps prepare the budget.

C) Replies of Alumnse Advisers.

mymxmtmmmgmlwmnnm
1‘5!'.&‘ t methods? :

1. Yes, By assisting in keeping bills paid up to date and by
having all bills paid at close of school year,

2. Yes. By watching all kitchen costs, keeping a close check on
meals teken by outside girls, supervising petty cash items, etec.

S8+ Yes. The housemother at our house has done a good job of
managing the kitchen -« she gives quality and yet is economical,
She has aided with her part in the financial stability of the house.

4. The house finaneially wes already quite stable. However, the
housemother has been very capable in saving money through her food
budget so that we have been able to make meny improvements in the
house such as refinishing the floors eand painting the bathrooms.

6. Yes. Careful planning and buying. Quality goods and no waste.
Getting the best price on repair work, etc.

6+ Not informed.

7. Yes. More experience in buying, more plamning and forethought,
more time to give, more feeling of responsibility than most college

‘1!'1‘.

8. Yes. Careful checking on all expenditures end budgeting. By
meeting all house and fraternity financiel obligations pramptly.
Careful buying for running expenses which enables permanent additions
to house as well as keeping up all repairs.

9. TYes. Greater success in collecting house bills regularly; knows



how to buy better; never fails to take advantage of discounts;
there is more continuity from year to year; knows better how to
select and handle the kitchen help, etc.

10« Yes. By plamning, she bhas reduced food bills in face of
rising prices.

1ls By keeping the house books and heving members of the chapter

pey her for all expenditures including chepter ones, which in turn
are made over to chapter treasurer for her items.

12. Yes. By careful management.

13. She has been extremely careful and wise in house management.

14. Yes. ldving within the budget end buying cerefully.

15, Yes. Keeping good accounts, getting good prices; buying wisely.
She has cooperated with our finance system, and been satisfaotory in

her nenaging cepecities.



APPENDIX E

COMBINED COMMENTS ON IMPROVEMENT OF PHYSICAL PLANT

A) Replies of Housemothers.

Has the housemother improved the physicel plant through her supervision?

1. Record of accomplishment for the past two years:

Fire door installed on furnace room.

Overheauling of furnace -~ new grates, ete.

Fire pit under fireplaces repaired and steel door installed,

Two new fire extinguishers installed.

Lower floor sanded and refinished.

Second floor rooms redecorated - radiators painted, floors
varnished and waxed.

Second floor vernished and waxed.

Back stairs refinished.

Third floor rooms redecorated, radiators painted, floors
varnished and waxed,

Housemother's rooms screened.,

New kitchen curteins.

A dozen new hend towsels.

Eight dozen new dish towels.

Two new waiter's coats,

New wiring to electriec stove for greater voltage.

Seventy-eight dollars spent on kitchen stove.

Helped organize Eugene lothers' Club.

Secured Oriental runner for house fram Portlend Mothers' Club.

£lso padded runners for socond floor halls from seme source,

Bathroom showers on both floors painted,

House painted on outside (part obtained from alumnae, part subseribed
by girls, pert saved from house budget).

Five new long table covers.

New gilver.

Four dozen nepkins.

Pence posts seated in concrete.

Four new shower curtains.

New desk for housemother's room.

2, Yes. Not permitting any part to deteriorate by negleet to
paint, repair or any other necessary undertaking, making

to pay over long periods in small amounts, thus making the burden of
maintenance fall upon a greater mmber,



8. Very little in three months. Having outlets put in to save
electricity, having stairs screped, cleened and waxed.

4. Yes. By watehing for lesks and bresks, and ettending to them,
BReplacing and mending furniture, ete.

6+ Perhaps by moving furniture to make it more homelike, making

curtains, renovating eleaning equipment, planting end arrangin
flowers. ,

6. Yes. By cleaning store rooms, closets, cupboerds of years of
ecoumuletion; meking it sanitary. By having hells and stairs
carpeted, furniture recovered and remodeled. Buying electric
appliances for kitchen, a $669 refrigerstor, Hoover cleeners, wade
lawn and put in shrubbery; by appealing to boerd, getting 2 good
oileburner installed. Buying all new mattresses, some remodeling of
rooms, etec.

7. By doing marketing, supervising meals, meking memus, inspecting
senitary conditions, planning for comfortable living errangements,
attending to all repairs of the building, checking and mending ef
laundry, invoicing all linen, silver, dishes, twice e year, collecting
long distance telephone tolls, supervising the care of the garden,
hiring, superintending and looking after comfort of all employees.

8+ By persistent efforts to improve mansgement of daily housee
keeping. FPlanting new shrubs and flowers, repairs end painting inside
and out. Through both Portland and Bugene MHothers' Clubs, I have been
able to sccomplish the following:

Renovation of all bed mattresses.
New pictures. \
Bathrooms repainted end showers repaired.
Furnace built over and coils installed to insure efficient heat and
sufficient hot water.
Kitchen repainted.
New dishes end glassware,
Orange juice extractor.
Repair work made possible under housemcther's supervision by
careful plenning: Dining tables revarnished.
Telephone booth repeired and painted.
New shrubs and flowers.
House repairs on outside.
Basement thoroughly renovated and cook's room
nadé more liveable.
Purchase of new gas range.
New radio.

Some daily duties: supervision of and cere of dining room, kitchen,
linen room; repair linen, make old table cloths into napkins, meke new
towels; purchase food, flowers, candles and other decorations for



social affairs and preside at all house gatherings, ete. Keep owmn
apartment, pay bills, hire help, supervise cere of yard, trein end
supervise all help.

9. Kalsomining all halls, bathrooms end ell downstairs rooms,

New screens on first and second floors, new curtains, new dishes

and some new silver, replacement in kitchen equipment, yard improvement,
etc. Housemother mekes all menus, buys all food, has full chergze of
commissary depertment, supervises help, ete. Orders all supplies needed
in house, hes responsibility of heating Plant, 2]l repairs including plumbing,
mrmmmpmm;m. 6tc. Checks in nd out all leundry,
keeps vacuum cleaners clean and in good repeir, chenges ironing board
covers frequently, hend launders all teble doilies, mending same where
needed. Buys and arranges pructically all of the flowers used, Orders
and arranges for all special social functions, supervises all

work, serving as head of housc at all times. As hostess when entertaine
ing and as chaporon when group is being enterteined. At all times being
suitebly end appropristely dressed, cooperating in every way with the
president. Report %o her any shorteaning that needs her attention,
Locks up at night, attending frent door after ¢losing hours. Cheoks
regular delivery ofpapers. Secures silver and valuables during vacation
periods, seeing that the house is socurely locked and yerd cared for,
Figuring all sccounts and checking 211 bills directing payment of same
to treasurer. Recelives house money and writes receipts for same, (And
many other duties).

10. Through constant cere of equipment, replagement of worn equipment,
and improvement of grounds,

(Four did not answer).

B) Replies of House Presidents.

Has she l_gzmd the Mal plant through her supervision? How?

de Yes. By menu planning, supervision of help, and attention to
repairs. S

2. Yes., Takes as much interest in refurnishing, redecorating, and
upkeep as though it were her own house.

8. Yes. Besn in charge of all repairs.

4. Yes. BShe takes as much interest in the house as if it were her
own home. Takes care of such matters as repairs, ete.

S Bo, but it hes been kept at the level desired. The gerdens outside
are regularly tended to, while the house itself is well kept up.

6. Yes., By meking provision for and suggesting certain improvements
that we might overlook.



7. Yes. More care is given to the wear on furniture and repair
is watched.

8. Yes. Stimulating interest in smoothly menaged group, cooperation,
ete,, encouraging high position of house on campus.

9. Yes. liore competent memner in which the cook, and other helpers
work. Also the addition of new furniture has been possible due to
the excellent menaging.

10, Yes. She is very careful about keeping things in repair,

11, Yes. She checks on the housemanager whose duty it is to
post and check upon house duties.

12, Yes, in years past, but now the girls keep their problems
to themselves because of difference in sges. VWhen problems come up
she helps to settle them, but often with little effect.

13, Yes. The upkeep of the house as & whole has been remerkable.
We have secured many improvements, in floors, plumbing, and equip-
ment of all kinds through her shrewdness.

14. By keeping a close check on everything, the house is always in
repair, and worn-out fixtures replaced.

{One did not answer ).

C) Replies of Alumnse Advisers.

Hes she improved the physical plant through her supervision? How?

1. I think so. By suggesting needed repeairs and improvements
such as only one closely identified with the house could notice and
keep track of. :

2. Yes, Her standards have been high and she has done well in
directing improvements which have been beneficial to the house.

3« Yes., Two improvements already mentioned. The generel upkeep
and appearance of the house has been much improved. Through her
efforts the exterior of the house is to be painted this spring;
also through her suggestion end cooperation the Portland Mothers®
Club bought & carpet for one of the halls,

4. Yes. Encoureged & clean house, and & nice garden. Watoched the
heating plant hoping to awoid colds. Doing odd jobs herself.

be BHNot informed,
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6. Yes. By an active interest in the welfare of the girls. Fer
instance, she suggested & Bandrail for the back stairs, which are
rather steep; she also takes a great interest in flowers and shrubs
for the yerd.

7. Yes. Better knowledge of market, more time to keep an eye on
conditions, more time to buy cearefully, more knowledge of what is
needed.

8. Yes., All equipment is kept in condition; repeirs are made at once
if necessary; equipment is more wisely pruchased.

9, Yes. Maintaining strict supervision of commissary. Having all

help do their work and keep up the house well, Helping end cooperating
with house president in running house. That is absclutely necessary,

10, Yes. By keeping up the sppearances of the house and having
repairs made when necessary.

1l. Yes. By her personality which commends respect and admiration she
influences the entire group and encourages the care of the individual,

12. The house has a much cleaner and slick look -~ more orderly.

13. Yes, By advising with the chapter as to the needs of the house
and trying to meet these.

14. Yes. By buying attractive and necessary additions for the living
room and bedrooms, and by being constently alert to the needs of a
chapter in order to be comfortably housed.

(Two did not enswer).



APPENDIX F

COMBINED COMMENTS ON IMPROVEMENT OF SOCIAL TONE

A) Replies of Housemothera.
Has the housemother improved the socisl tone of the group? How?

The moral tone?

1. By mainteining a daily house atmosphere of good taste and
good menners. By giving charm school lecture to freshmen. By
meintéining close cooperation and discussion,

(b) By house ideals. Close contact with girls who might prove
problems., Fireside discussions.

2, Iwish I knew. Sometimes I feel quite encouraged =~ then human
neture asserts itself, and I feel that I am no influence whatsoever.
Just now I em in the Seventh Heaven,

(b) The same applies to morals.

3. 7Tried to make guests feel more at home -~ make girls more
congiderate of guests.

(b) Girls don't feel they're "putting things over" -- less
inclined, I hope, to do impulsive things.

4. Yes. By discussing with the girls how each social event could
have been improved.

(b) Yes. By asking for the removal of eny girl who did not
not measure up morally. g

6. Yes. Bymeting all guests and presiding over all functions.

{(b) Yes. By talks to the chapter, and private conferences.
6. No problem.

(b) No answer.
7« Uy educational end social advantages have enabled me to impart
the same to my girls. I found them eager to learn the mamner in which
one should enter a room, make and receive an introduction, and be able
to carry on a conversation.



8. By subtle suggestion to those of group whose opinion would
carry weight with others. Comdemning the boisterous and eulogising
dignity. By praise where deserved and insisting they are ladies and
to act accordingly.

(b) By strict observence of University rules and regulations.
Eliminating & smoking room in the basement where men had
gone to smoke.

9, Yes. By being an example of gentle womanliness thet girls
admire and instinctively copy, and by meking outside social contacts
thet are helpful and inspiring to the girls.

(b) Yes. By advising a higher standard of moral conduct.

10. Yes. Naintaining dignity and gracious hospitality, close
touch with social chairmen, appropriate dress,

(b) Yes. Tactful advice, pointing out helpfulness in good
reading and entertainment.

11, Yes, Dignity of manner at all times, and gracious hospitality.
Encourages correct social activity, dressing well, and appropriately
on all occasions,

(b) Yes. Keeping close contact with group, stimulating high
ideals, constructive conversation at 11 times.

12. My own moral and social standards are high. I try to live up
to the standards I set for myself,

(b) By my example I hope to influence the girls to maintain the
standards their perents have sought to establish for them.

(Two did not answer).

B) Replies of House Presidents.
Hos she improved the social tone of the group? How?

l. Yes. Besides being a gracious hostess she arranges attractive
tables, decorations, end furniture arrangement, also garden,

2. Yes. By criticism of social conduct of girls, and her sattitude
of expecting irreproachable conduct from every individual,

3. Yes. Adds dignity to the atmosphere. Pleasant hostess herself.

4. TYes. By frenk criticiam to the house president to be brought
before the girls as a whole.
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8. Yes. By helping to maintain the standards we have set up,
by showing in-her actions how we should be, and by being the perfect
hostess.

6. Yes, With her cultural background she is an exsmple to the group.
Her sugzestions are always worthy.

7+ TYes., Her social gracds set a good example, and girls are
stimulated to be more ladylike,

8., Yes., Charming personality; charming social appearance; dis-
couraging petty "ecliques" in the house; mingling with group.

9. Yes, Through our housemother's social background; we hsve done
more entertaining. Her appearance adds a great deal,

10, No.

1l. Some. By her dignity, hor disapproval of rowdiness at meals
or elsewhere.

12, Yes and no, Through niceties in manners. She doesn't have many
influential social contacts to benefit the house although she is well
known in her own social group.

13. Yes., By her graciousness, personal charm, which wins guests to

her, and her dignity end kindliness to which the group responds with

affection and respect.

14, Yes. By being e charming end grecious hostess, she naturally
influences the tone of the group.

{One did not enswer).

C) Replies of Alumnse Advisers.
mmimmdtumiumofthogmz! How?

1. Yes. By example and suggestion.

2. Yes. Her culture, refinement, end personality have been an
inspiration to the group.

8. Yes. The general atmosphere and poise of the group seems
improved. I have noticed this particularly at the house dances I
ettended this year.

4. Yes. Always looks well and is gracious with the hope that the
girls will follow the example.
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5+ By introducing e home atmosphere of friendly cooperation
and sympathetic interest, which reduces the tension under which
the girls live; and by meking "house rules" seem only the ordinary
courtesy end consideration which every well-bred girl gives to her
M’Jt
6s Yes. By sending to each housemother & report on "social culture” ==
a definite oriticism of menners and behavior with suggestions for
improvement; also talks to the freshman class.
7« I think the moaral and social tone has kept excellent under her.
8« Yes. The girls know she knows what is correct and seek her
edvice; she corrects them when necessary, usually through the social
chairman,

9. Yes. By her own persomality, the girls admire and respect her
and try to act to please her., More can be done along this line.

- 10, Yes, By her thorough knowledge of social customs.

11, Yes. By being & gracious hostess and & wise, tactful ndvuor;
12, Yes. There is a heppier atmosphere in the house.

13. Yes. Demanding personal reppect.

14, Yes. By having conferences with the President and Council.
16. Yes. By her own charm and gracimsness, and good suggestions.
(One did not enswer)

Hnlsheimgrﬂedthounltmormgrougt How?

l. Yea. By conference and by close supervision.

2., Yes. She has aided in enforcing the group's observence of rules.
3. No.

4. Yes, Corrected unladylike manners and actions.

6. Yes. By makihg it possible for any girl to discuss anything
with her frankly.

8. Merely the influence which the presence of an older women would have,

7. 5She has gracious and pleasing manners and dress, end good standards ==
but no special change has come about through her.



8. Yes. At any time enything questionable arises it is teken
care of immediately through the proper chamnels.

9. Yes. By having the girls®' confidence they volunteer information
and she knows to & great extent what they are doing.

10, She has upheld the wal tone by enforcing the university
rules., (striectly). -

1l. Yes. Her close acquaintance ii.ﬂ: that number of girls.

12, Yes. College and national rules are being very strictly
adhered to.

13. Yes. Waking 2 more pleasant home for the girls.

14, Yes. By careful supervision.

15, Yes. By backing the leaders in the chapter and the university.
(One did not answer)
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APPENDIX G

COMBINED COMMENTS ON IMPROVEMENT? OF INTELLECTUAL TONE

A) Replies of Housemothers.

Has the housemother been an intellectual stimulus for the improvement
of the group's scholarship?

1. Check of courses to aptitudes. Help with individual ceses of
feilure by advice or tutoring.

2. They seem delighted to tell me when they get a "A" and their
explenations of anything lower are as interesting as they are varied,

3. Afreid grades went down. Have discussed papers with girls, read
them before they were hended in. Tried te read things girls were

studying, helped with French, English, Philosophy students. Encouraged
use of library books and attendance at concerts. _

4. Yes. By providing encouragement and praise for good work; by
helping slow students in diagnosing their problems; by surrounding
students with good books; by having faculty talk to the group.

6. Praise of accomplishments, and interest in activities shown.

6. Yes. In stressing the advantages of activities which meke
"~ one alert in mental activity.

7. DNot muchl Except occasionally discussing a lecture or concert,
lending a magazine or book, or discussing some current newspaper
article they have heard mentioned, but haven't read.

8. Yes. By being ever alert for new ideas to assist the scholarship.
chairman in her effort to raise the scholarship of the group.

9. Yes. Celling attention to scholarship plague which is given each
year by Mothers® Club. Try to bring in new plays, and discuss
problems of the day, campus activities, etc.

10. Yes. Attending campus assemblies, lectures, concerts, exhibits,
reading good books and discussing these when the oppartunity offers.
Praise those making good grades and encourage those who do not to try
harder,

11, Any contribution to the improvement of student conditions should

act as a stimulus for the improvement of the group's scholarship,
(I em not at present euditing any classes et the University).

(’hﬂ. did not answer ).



B) Replies of House Presidents.
Has she been an intellectual stimulus? How?

1, Yes. In her discussions with us.

2, Her broad generel education makes her an interesting
conversationalist,

8. Yes. DBncourages the girls to read good literature, encourages
study, end urges interest in concerts and other cultural activities.

4. No. leck of contact.
6. Yes. By her own example of taste and good breeding.

6. Yes. By taking a direct interest in our work end by instilling
ir us our national's ideals of scholership.

7. Yes. By her conversations and suggestions as to our intellectual
activity and university courses.

8. Yes. She is so interested in 2ll things that it stimulates
interest in others.

9. Yes. Her own knowledge and experience sct as stimuli to serious
sincere discussion. Interest in economics, religion, education, etec.

10, Yes. Through her general knowledge of intellectusl subjects, the
girls lesrn a great deal by talking with her and discussing suvojacts
of the moment.

11, Ho.

12, No. Her intellectual interests are varied enough, but she lacks
conversational ability, or brillisnce conversationally.

13. No. Not now because of age, but at one time she was very stimuleting,
Now she can't get around to attend classes, ete.

14. Not particularly. She is opene-minded and interested in cultural
pursuits herself, but not as a leader.

15. By being well read, and well traveled. Very interesting to taik
withe



C) Replies of Alumnese Advisers.

Hegs she been en intellectusl stimulus for the improvement of the
group's scholarshipt Howt

1. WNot to any extent.

2. Bhe is very much in sympathy with the work done by the group's
scholarship leaders.

3. She takes s decided interest in scholarship end endeavors to
halp the girls with their study progrems and work when they ask her,

4. TYes. Encouraged scholarship and gave praise when achieved,

B+ Yes. A University graduete herself, and keenly alert intellecte
uelly, she is constantly bringing to their notice books and magaszine
articles in the fields of their individual interests.

6. Probably not,

7. Not especially.

8. BSome. Interested in the girls' papers end assigmnments; rekes
good suggestions occasionally; however, she is primarily interested
in their welfere.

9. Yes. Being an intelligent woman often can advise change of
courses or systematized study. FPride of girls, self, and family.
More can be done here also.

10, Decidedly. Members confer with her constantly.

11. Possibly. ©She is highly intelligent, uses excellent grammar
end is fond of the arts. .

12 I am not informed as to this.

13. I don't know. I should imagine she would encoursge scholarship,
but a lot of her work is not in direet contact with scholarship, I
don't consider her an intellectusl giant at all, but nevertheless,
interested and interesting,



APPENDIX H

COMBINED COMMERTS ON IMPROVEMENT OF HEALTH CORDITIONS

A) Replies of Housemothers.
Can you s of any influence thet you have moticed which might show
The ﬁouuuothor‘: %ﬁm-oat in the health of the members of her groupt

1. A heelth chart is kept, giving weight, age, special diets for
underweights and special cases,

2+ I hope all the girls know of my effarts to plan wellebalanced
and healthful memus == specificelly meking orange marmalade in the
spring, and ehili sauce in the fell to try to reduce the amount of
catsup they would otherwise consume.

8. Wetehing girls who are dieting, giving milk to all the girls
instead of meking them pay extra, watching sunburns, colds, eto.,
giving more fruits and vegetables and lighter deserts.

4. FEncoursged poing to bed early as e safegusrd for health; encouraged
going to dispensary when ai ling.

6. Not especielly. 8She is alwmys watchful, and tries to advise
regarding sleep, eating, etoc.

6+ Being interested, and sending sick to infirmary.

7. By furnishing wholesome well-balanced food. Watching and sending
suapicions cases to the dispensary for diagnosis, snd if necessary to

the infirmery. ©Suggesting doctors, dentists. Trying to discourage
too much smoking, encouraging their going to bed earlier.

8. By constant supervision of properly balanced meals and sanitary
conditions ~~ encoursging girls to take sufficient milk and vlgetables and
fruit and have the proper rest.

9. Uemanding reguler hours, home remedies for miner nlnnlﬁ. consult-
ing physician when necessary; in planning meals that might tempt the
under-nourished.

10. Yes., By giving special attention to girls with colds, headaches,
all minor ailments, advising rest. Taking them to dispensery when not
able to go for treatment, ealling physician when necessary.

11. 1 endeavor to give the girls well-balanced meals, discourage
eating between meals; and see that they conform to the rules issued



from the University concerning closing hours, bringing in food
and like matters.

(Three did not answer).

B) Replies of House Presidents.

Are there any evidences to show that she is intorcjtod in the health
and welfare o i members of the group?

1. Yes. She is very conscientious about this.

2. Yes. In case of any illnesses she is wlways consulted, She
arranged for students entering the infimmary,

3+ Takes a very marked interest in the health and welfare of all
the girls, insisting upon proper diet and consulting physician
whensver necessary.

4. Yes. Frequent visits to girl's room, especially if 11l or
homesick.

6« Yes. She always checks on the girls who are not feeling well and
makes suggestions as to doctors, ete.

6. Yes, for she is on hand when any person is not feeling well to
minister to them, while she stayed up all night to take care of a girl
before she could go to the hospital,

7« 8he is at all times most interested in our health -~ providing
individuel diets and seeing that those who are ill have the proper
care. )

8. Yes =~ she watches the health of the girls closely, and is most
interested in the girls' activities.

9, Yes. Conferences with each girl. She knows us all well,
Illness reported to her solicitas her immediate attention and interest.

10, Yes, by encouraging girls to consult the health service if there
is really something wrong, and by not sympathizing with petty eailments.

11, Yes, she is very cereful about referring girls to the dispensary
and checking on their diets.

12, Yes. She mekes a;a effort to use healthful food combinations.
She is alweys active when anyone is ill. In fact, her training as e
nurse mekes her especially vigilant.

15. Yes. She is always interested in and alarmed at the health of
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the girls, if it fails. She honestly tries to help us to cooperate,
but the girls are often too difficult for her to mansge.

14, Yes, anxious and willing to please in choice of menus; more
than helpful in case of illness, very willing end teactful in hendling
discipline problems or helping with persomality difficulties,

15. She is always available for personal interviews, and tekes a
genuine interest in the welfare of each girl in the house.

C) Replies of Alumnae Advisers.

Can 5 of influence that you have noticed which might show
T boueethorTs Totorest Tn The Forlti of The aexbore?

1. Advice has often been given to girls who were overdoing in
activities or dieting to reduce, ete.

2. She has always been considered helpful to the best of her ability
and extremely interested whenever any member has any type of illness.
She has assisted in checking up on the late hours of the girls,

3+ All cases of illness are reported to her.
4., WVelle-balanced food. Recommending good sleeping habits.

6. 8he seems constantly conscious of any tensions, pressures, and
over-tiredness, deftly managing to lift and transfer loads, and wateh-
ing for the first symptoms of any run-down condition.

6. She is very careful to see that any girl who has a cold, or is
411l in any way has proper care and treatment.

7+« Yes. ©5She keeps an oye on fatigue and ailments, advises going
to the infirmery or home, etc.

84 The menus are well-balanced. Before e girl is permitted to go
on & speciel diet (usually for reducing purposes) she must have a
statement from her doctor.

9. Our housemother knows definitely if any girl is ill and finds
out why. Does not sympathize with minor ailments, but has no end of
strength and care in necessary cases,

10, She's made beneficial changes in the regular diet. She has
maintained rules of the University regerding illness.

1l. The proper food and the definite plan for gquiet hours. Her
sympathy with those who are ill and concern for their immediate care.

12. 1 felt that they were keeping better hours in studying and
sleeping. 2



18, Milk included at every meal,

14. Our housemother is a graduate nurse and naturally watches the
girls® health.

16. Her solicitude for anyone who is ill in any way mekes her a
help in seeing that the girls are better cared for.

(One did not answer).



APPENDIX X

COMBINED COMMENTS ON RETENTIOR OF THE PLAN

A) Replies of Housemothers.

Would you choose to go back to student menagement? Why? (Or why not?)

l. No., Because it takes experience to live well and stey within
& smell budget. It also tekes more time than busy girls can spare
%o plen and buy for fortyefive daily.

2. No. For the benefit and peace of mind of the student.

8. No. Beceuse the students need someone of mature years and
experience to look after their physical, mental, and moral needs.

4., It is really a cooperative system, student, alumnse, cock, and
housemother, which fits the particular need of this year. (Arrange-
ment peculiar only to that group). Management of this house has been
worked out to fit the circumstances and cennot be applied to other
cases, I believe. I would like to add my eppreciation of the
helpfulness of the contact with other house cheperons and university
officials.

6. I went to a sorority as housemother-manager. There were few in
number. The organization at low ebb. I took immediate charge of the
commissary, help end all things pertaining to the housshold. Their
credit was gone., With the help of the president, who had much
ability, we soon hed an orgenization that worked in harmony. I menaged
by the strictest economy to make & part payment on every bill. At the
end of the fall term I was suthorised to teke full charge of the money,
By cereful buying, getting good food at least possible cost, I gave
the girls a well-balanced, satisfying menu, They so expressed that
fact., Meking menus, keeping house aired, flowers fresh in water, lights
and plumbing looked after, knowing the porch and yard were cared for,
and that the house was inspected, basement kept in order, met all
solicitors and all who called on busiress. This was my routine every
day in the house. We collected money from girls who left the campus
owing the house bills and that was applied on old sccounts. The
second year, & repetition of the first, we collected at all times
enough to pay the bills and to take adventage of the discount. At the
close of each term I went to see every creditor, told them what they
could expect us to do in the way 6F paying their bills. The result
was that I was solicited et the beginning of the next term for our
business from the firms that had refused us credit. All bills are now
paid with one exception. It is the result of unified effort on the
part of the housemother and the girls.
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6« A student couldn't possibly heve the time to go into the detail
of proper food buying, plenning of belenced meals, commissary, to
say nothing of the house organizetion. Cooks would run the kitchen,
the house run itself, and most generally everything would run into
debt,

7. In replying to your request, I manage the house, make out the
merus, do the buying, collect all house bills, end keep the books.

I prepere the food for girls who ere on a diet. Just recently I

have made over some pillows, and put new covers on them. Also, new
curtains for the sun room. I always arrange the flowers for house end
table. 1 am sure I have improved both the soeial and moral tone of
the girls. In financial matters I have helped them greatly., I go

to the doctor with the girls when they need his advice, and ettend
church with them, and try in every way to be as helpful as possible.

8., Student management of & sorority house is inefficient in meny
respects. From the health condition, & student taking full time work
does not have time to consider food from standards of wellebalanced
meals. From finaneiesl standpoint, she does not have time to consider
the prices and quelity and orders in a hurried way that tends to finane
cial losses.

9. Not having served under student mansgement, cannot say.

10, The house has no deficit, all repairs or new equipment has
been paid for en cash basis. In a period of three years there has
been replacement and new equipment such as: oil burner installed,
panelled walls and corner cupboards in dining room, also walls
redecorated, two complete sets of dishes, good glassware, plated
silver-ware, heavy duty stove, stainless steel drain boerds both

in the pass pantry and kitchen, various pieces of furniture, rugs,
stair carpets, hall rumners, draperies, electric sweepers, and meny
other repeirs and equipment. We ranked first on our financial report
at the national convention last summer and first nationally on all
things in general for the last two years. :

11, I have lived in the house under both the housemother's mansge=-
ment and the student mamagement and feel from all angles that the
former is by far the most successful, helpful, end satisfectory to
the house in general, for health, socially, morally, finencially,
end economically. Our meals are more wholesome, better balanced, more
attractive and better prepared. L

Students do not have the time to give to make it successful. The
experience if good for the ome girl but hard on her sorority sisters.
Most cooks prefer to open & %tin can rather than epare fresh vegetebles
and fruits. They can talk the inexperienced girl inte believing this
is Bhe better way, where the housemother's experience has taught her
better, i

I have mainteined quiet hours for study, insisted that girls
eonsult their advisers when grades are not up to requirements. My
group has been at, or near, the top of the grade list for years and
I feel thet it is partly my mansgement, influence, and guidence that has
kept them there, / % !
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I have telked many times with both the group and the girls
individually, about indiscreet and cheap petting.

I have watched closely changes in table and social etiquétte,
end have seen thet my group had the benefit of such.

I have advised many times in rushing, tried to help them to
see that knowledge, poisé, refinement, desire for education, and
morel standing meant much more to the success of members than a
pretty face, clothes and popularity with men.

I have used my influence to help them select patrons and
patronesses who would be helpful to them socially, intellectually,
and morally.

I have beautified the home by upkeep of house, grounds, furnishe
m.‘ ete,

Have encouragdd church attendance and all devotional lines.

Have discouraged cultiveting the friendship of any who might
contribute to the lowering of the high standards of purity, good
citizenship, and the best of social standing.

12, The house was in debt end in a rune-down condition under student
management., The house is in good financial condition end good repair
at present. It is difficult for an inexperienced girl to carry on
her studies and manage & large house.

{Two did not answer).

B) Replies of House FPresidents.

Wiould you choose to go back to student menagement? Why? (Or why not?)

1., No., They don't have time. They haven't experience enough.

2. No. Students have neither time nor sufficient knowledge for
house managements.

3. No. Our housemother manages far better than the most capeble
student would ever be able to do, having hed much experience, and taking
as real an interest in the welfare of the house as though she were her-
self a member.

4. No. Inefficient and inexperienced. We have found that it doesn't
pay to have housemanager changes every year.

$. No. I think it is necessary to have the guidance of an older women.
Many times she has helped us by her wisdom end experience. Girls of

a college age are capable of doing many things for themselves, but

they have not the experience or always the good judgment to decide on all
matters. A person who is with the house year in end year out, has the
advantage of watching it grow and helping it grow. A college student
could not give the proper time and thought to the house end its matters.
Also you might have a capable girl one year, and one not so capablethe
next. We must have someone that we can g0 to for guidance. ' As for
menagement itself, an older women has more time and experience. I believe



our housemother has elways been house manager.

6. Because our housemother is so near our age she can understand
us, and yet she has had the mature experience we lack; and she has
time to devote to the fraternity as she is not a student, we are
satisfied with her management.

7. No, because a student is so immature and inexperienced in mam
that we would lose ﬁmnc!.lny.

8. There is too much responsibility, and the time necessary for
successful managing places too great a hardship on a student.

9. Noe. A student would not be able to agcomplish the above
objectives nearly so well es does this most successful housemother.

10, No. The housemother has much more experience in buying, and the
girls, respecting her position, pay their bills more promptly.

11. I feel that it is too extensive a job for a student.

12. Because a student has usually little or no training in
institutional menagement, and it should be & full-time job.

13, 1 think that they ere too inexperienced and do not have the
time to devote to efficiently menaging the house.

14. It would be an unusual girl who would be clever enough at
buying, plenning menus, handling employees, and possessing enough
time to manage finances -~ complicated bookkeeping, etec., -~ It
would result in continual difficulty because the rest of the group
would probably not respect her judgments nor cooperate with a girl
of their own age, unless specially trained for such & position.

16+ Our housemother has more time for the work than a student, and
consequently can do it better and more effectively,

€) Replies of Alumnse “dvisers.

Wiould you choose to go back to student mansgement? Why? (Or why not?)

1. Noi Young people need a person of maturity and judgment to advise
end check important cuestions.

2+ No. I feel thet in the first place, students are not in college
to leern to menage houses, unless they are taking work in Home
Economics. In the second place, they have not the experience necessary
to effect the needed economies.

3« No. In the busy run of student life it is much more ideal to have
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an older person take more responsibility end have more authority
such as the housemothers now have as University officials.

4. No. Ve have partial student management as far as the house
finances are concerned, but regarding the general management of the
house, 1 feel it would be a big misteke to go beck to student
management.

6« No. DNot unless the student manager wes welle-trdined or could
be supervised and directed until trained. I do think that there is
wonderful training in management of a house, but feel that students
should know more about it, and perhaps eredit be given at the
University, or a small salary paid by the sorority. This house-
mother has made it easier in all ways, although 1 do not think that
the house is conscious of this fact. They have not thought of a
change at this time, however,

How about an assistent house menager, who is a student? This
would help the housemother and give the student some experience.

6. No. It means a house run by the cook, and inefficiently and
extravagantly run, and in most cases wastefully. In the old era

of cook domination, as president of the building association, I

went over the house after school was out, to consider repairs. Ve
found in the kitehen, or rather back porch, left for the garbage man,
en enormous cerdboard carton (about the size of a three~drawer file)
of bread, renging from half loaves to single slices, twelve bunches
of carrots, rotting, and six bottles of sour milk, -~ and the parbage
can bulging with small cans. Bad buying, and bad planning.

7. One year is not long enough to prove any system, but I am sure that
the present arrangement is going to be a big improvement over student
management. We still have plenty to leern.

8. No. For reasons given in former answers.

9., No. B8tudents are not mature enough, nor in office long enough to
become efficient.

10, Ho. Students do not have time or background of experience to meet
the situation. Need older head in case of emergency. Girls need
capable refined influence.

1l. No. Because of the contimual change in the management, and the
fact that it is too much responsibility.

12. Never. They have neither the time nor the opportunity for needed
experience.

15. No. I feel thet it takes a mature person 4o maneage & chapter
house, and one that can give more time to it than the average student
is able to give.
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14, HNo. I believe an older experienced person has much more time
and good judgment.

15. No. Students do not heve time or experience for the menagement
of a large house,

16, No. DBecause e housemother hes more knowledge, more experience,
more time to devote to such duties. In every instance where we have &
good housemother, the management is much more efficient and adequate,
I certainly approve of the menner in which the University of Oregon
has helped the housemother situmtion, and feel that it is a step neces-
sary on meny cempuses. The influence of a housemother is greater than
we ever used to imagine, and her part is a very important one in any
chapter. By meking her a definite link between the schocl and the
chapter, it strengbhens her place and gives the chapter a better
understanding of her peesition. I am heartily in favor of all your
good work along this line, and only hope many other schools follow
your lead,

Other Comments

l. Ve have always advocated housemother- house managers. .I am
unable to answer all questions on the other side of this sheet
because 4 have not visited the chapter when it was under student

management,

2. As you probably know, our national required an alumnse financial

adviser, Our chapter was slow about complying because one of the

active girls needed the opportunity to earn her board and room.

This yeer, however, we have an alumnee adviser, who receives a small

salary for her services. She collects all the money, then returns

a certain proportionto the chapter for national dues, entertainment, etec.
The housemother is allowed a certain emount of money for food,

which she buys, upon obtaining permission from the financial adviser,

She also orders such things as oil for the furnace, electric light bulbs,

and other uplkeep. Paynent for these things is made by the alumnae

adviser.

. This explanation takes the place of the answer to some of the
questions which apply to a different set-up. If any more detailed
information about our system would be of any wvalue to you, I shall
be glad to get it.

3« I like the plan very much. I wonder if it would not give the
housemother a better position if she were paid for the most part
by the University?

4, After some of the recent data on the moral tone, it would seem
this was not entirely satisfactory, but 1 feel certain the situation
weas unique and did not reflect on the personnel of the membership.

5. Our housemother has seen the need for meny chenges, but because
of being a new housemother she has felt that she will bide her time
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in meking the proper approach to the chapter. This chapter still
needs to have a more sympathetic attitude toward their housemother.
They should not feel that because she is paid a salary that she is
only & hirelinge. The present housemother is very well liked and I
heve heard no eriticism of her. Next year we hope she can make her
work with the girls still more effective.
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APPENDIX J

COMBINED MISCELLANEQOUS COMMENTS

A) Comments of House Presidents

l. I feel that the system of housemother mansagement isg not only

an improvement over the student menagement system, but also sororities
will find it increasingly necessary to adopt the former in order to
help raise standards of living to equal those of modern dormitories.

2« In my opinion, there is no question but that menagement by a

capable and experienced women is much superior to student menagement,

A change in management every year or two, @s is inevitable under student
management, means that there will have to be a decrease in efficiency
until the new menager becomes adjusted to the needs of the house. Also
the experience which is necessary for the most efficient management of
the house would be lacking to the most capable student menager, and

the house would not always contain a girl who would be capable of
taking over the duties of & house menager,

8« I would like to add that this experiment with a young housemother
has proved highly successful. In the summer I live in 2 huge camp

as councillor, which is run by a young person. There is very little
difference between the rules of a camp and & sorority, differing as

to age of the girls only. By the time girls come to college they
should learn to take major responsibilities on their shoulders, but
there needs to be a person at the helm who is a bit older than they
are and has blagzed the trail., She should be a capable, responsible one
who can do as much personnel work as house managing.

4. Our housemother's rich experience with girls has made her an
inveluable asset to the house. She is conservetive, but broad enough
to understand conditions as they affect the girls of today. The girls
in the house are very fond of her, and that, in itself, means much.

6. The housemother is so vitally interested in both the internal and
externel organization of the fraternity that the house has improved
greatly as & unit in itself and on the campus. Probably one of the
housemother's most valunble assets is her ability to put herself in
the position of "mother" to each individual in the house, She is not
only @ chaperon, but one who knows and loves each of us and to whom
we may go with each of our problems,

6+ Our housemother has very great capabilities, especially as a buyer,
No girl could possibly be anywhere near as competent., We feel that
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financielly we are very stable. I have had experience as house
manager, and so feel that I can see clearly just how much better

it is to have a housemother huying and mamaging generally. There is
no i1l feeling in the house such e&s might exist with a student manager.

7. 1 feel that what our housemother may lack in a social way, she
more than makes up for in her ebility to menage and run the house.
She is of much help to me.

(Right hed no further comments).

B) Comments of Parents.

1. I feel gquite incompetent to answer your question satisfectorily.

I knew nothing of college life under the old system, or of sororities,
but I am increasingly grateful for the excellent tone of my daughter's
house and for all that its very fine housemother is doing.

2+ From what I hear, conditions in ell sororities are very much
better than they were a few years ago. Nore sororities are out of
debt (except their funded debt), merchants complain less of unpaid
bills, fewer stories of wild behavior are afloat, more parents

are setisfied with conditions in their deaughter's houses =« in short,
in my opinion, the introduction of housemother as part of the
personnel management wes & most wise innovation.
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