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~PREFACE-

This report is the culmination of three month's observation of and
participation in activities at the (hemawa Indian School, Chemawa, Orepgon,
We are midyear praduates of the Phillins Exeter Academy. Our presence
here on campus was arranged through iMr. Gabe Paxton of the "/ashington of-
fice of the Bureau of Indian Affairs and Mr. James Bearghost of the Port-
land Area Office. This is volunteer work funded only by a weekly stipend
of $15,00 apiece. Our livins quarters are in McNary Hall, a senior dorm-
jtory. Our service here encompasses the functions of teachers' aides, rec-
reational aides, and tutors. We also conduct a French class three evenings
per week,

This report is the product of our own initiative and expense, design-
ed to justify our presence here at Cherawa in the hopes that other concern-
ed individuals will be afforded the same opvortunity in the future. ile

do not intend to portray the oninions exnressed herein as absolute; they
are personal convictions stemmin- from our experience. The paper, by nature,
is highly critical; we fecl our trouble-shooting to be more constructive
tham rambling praise. INo personal malice has contributed to our criticism.
We sincerely believe any sugrestions stated to be for the nenefit of the
school as an academic cmnfgﬁty.

‘le would like to exnress our profound apnreciation to those in“\Utwd
individuals who have endeavored to make our expericnce 15 "roduetive
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~'RIMARY IVALUATION-

We believe that the relative pgood achieved by the BIA in educational
concerns is outbalanced by the waste, ineffectiveness, and damase some-
times incurred. The very nature of the bureau hinders the functioning of
the educational facilities in that its considerations, by being a branch
of the federal government, are essentially political.

The function of the school, as stated by administrative authorities
in "A Basic Information Form .for the Preparation of !iducational Specifica-
tions'", is as follows:

"To raise the level of academic achievement from the rnresent two
four years below the national average to near or beyound the na-
tional average during the student's four years at Chemawa."

"To inform and provide opnortunities for the Indian students to
reacquaint themselves with their own Heritare and culture and
to instill in them pride..."

"To provide a school climate which allows for sensitivity on the
part of both students and staff in the recognition of the feel-

ings, wants, and desires generated by members of the school com-
munity insuring that communication takes nlace and that resolu-

tions to problems identified are solved through democratic pro-

cesses,"

"To develop within each student an understandinc of himself, his..
self-identity."

"To maximize the student's decision-making abilities.,"
"To nrovide experiences necessary to the student's independent
constructive functioning in the dominent culture based upon his

habit patterns and the value system of the Indian sub-culture."

It is our belief that the school realized non of these standards,



~ACADEMIC CRITIQUE=-

The school suffers from the influence of previous miliary jurisdic-
tion where one man is relegated total authority. ''hile a surerintendent
may be sincere in his intention to initiate necessary reform, his role as
politician restricts him, This nosition discourages communication with
both faculty and students (Overheard following a speech nresented by the
superintendent was a student's comment: "who was that guy, anyway?")., This
isolation is amplified by any unpopular volicy decisions, which often re-
main unexplained and ambiguous (Failure to respond when staff counsel with
you on what is considered irproper boy-girl relationship will definitely
effect your tenure at Cherawa.") The campus layout, along, symbolically
places administrative personnel in any ivory tower,

Referring to the administration, one staff menber noted: "There is
a definite reluctance on the part of the people who run this school to
face reality." The reality of chanre frightens them because their funda-
imental values are queationed, and the nrospect of failure deenens this in-
decision which thus far has retarded vprosress. To conoensate for this
tendency, the administration censors student exchan e program, students
from John Adams, a pro-ressive Portland high schonl, were reluctantly ner-
mitted to visit Cheiawa; yet the Indian students were denied the opportun-
ity to experience the educational program in opveration at John Adams. One
of the supervisory teachers candidly exnlained the school's motives: They
show these kids something they can't have?").

Far too often, the personnel are weak and incavable of making a de-
cision entirely on their own, The resnonsibility is passed up through a
lengthy chain of comrnad, yet anyone of those links feels slighted if not
consulted, They find security and r~fuse in someone else's shadow, They
insist on making simple issues comilex, thus change is susnended in a net-
work of bureaucracy (A staff member cited this incident: one student vio-
lated three geparate rules in a short neriod of time. This staff member
was responsible for renorting the incidents to the student's parents. e
combined the three reports in one letter and wis severely censured for not
having feported the three infractions in senarate letters. This time he
was reproached for not combinins the three incidents in a “ingle letter.).

The administrative staff is execeedingly top-heavy. This enrenders
subtle power strugrles, particularly among emnloyees in the GS-11 & 47 12
classifications, This includes supervisory teachers (One sunervizory toeach-
er has been vying for control of an office ever since she temprarily filled
a vacancy there., Sunervisory teachers are required to tcach a mimirmm of
four hours per day, yet she teachers none, nor does she nossess a secondary
school teaching certificate., The purpose of a su ervisory teacher, as we
understand it, is to maintain contact with the students and faculty. This
case is certainly a breach of definition, if not an inhibiting factor, The
Indian advisory comiittece who surveyed operations here for a chort period
of time also indicated this problem and sugeested stronrly that it he dealt
with,



A number of faculty members also have voiced extreme displeasure with the
supervisory teach or department hend systemn. This generates an internal
power strugpgle within the department itself., Mistrust among teacher is com-
mon, The supervisory tecacher is afforded sufficient nowers so that his own
prejudices may be exercised (a black tescher in one de»y'rtment wrs classified
GS=-7 by his supervisor while all other faculty members in the school recieve
no less than GS-0.). Also, reverse prejudice is not uncommon (A white faculty
member was replaced as head coach for the backetball tean, regardless of stu-
dent opinion in favor of an Indian. 'Je believe this tyne of facade should be
equally discouraged.).

The question of tenure is instrumental in this intra-departiental friction
(When one supervisory teacher was absent for a week's period he desisgnated an-
other teacher to assume his resnonsibilites. However, a third teacher with
longer tenure was ignored in the process, and she threatened to transfer to a
different department.). Perhaps a more democratic method would be a distribu-
tion of nower over an extended period of time. A rotating system of three year
terins would afford each faculty member within a dep:rtment an equal opnortunity
to function as depnrtinent heard. The question of tenure .ould determine only the
order of succe:sion rather than imnose a permanent authority, a systen nrone
to starnation.

The existence of supervisory te:achers inhibites the functioning of the fac-
ulty member as an individual within his own classroom ((ne social science
teacher obtained a film on sex education to be presented to his class. Almost
immediately, his supervisory teacher entered the classroom and confiscated
the film, indiscreetly reproaching the teacher hefore the entire class. Thbs
obviously undermines his position of authority and resnect, not to mention
the absolute control nlaced unon his instructional methods and freedom,) We,
in order to be present in various social science classes, were forced to con-
sult the supervisory teacher rather than the faculty involved. This department
head notified the teachers involved that we would present them vwith a 1ist of
proposals concerning our role in the classroom, while he advised us that he
would meet with these teachers, who desired our presence, in order to ascertain
our function, Aifter several weeks of silence, we confronted the faculty involved
and both parties realized that they had been nlayed off arainst each other,
Without the sunervisory teacher's permission, we attended classes, On hearing of
this later, the department head w:s furious’, yet he took no steps to remove us
from his department, It is evident that the powers of the dep:artment head must be
circumscribed. His anthority should encompass only the mechanieal aspects 6f
the department operation. The introduction of this rotation system would mean the
elimination of the supervisory teacher status which at present interferes with
the educational process.

The young faculty members are discour:ged and nersecuted for their ambition
and initiative by the rigid structure of political rather than cducational
concerns. It is these creative faculty menbers who are most stimulating to and
respected by the student body. Yet their jobs are threatened by their exercise
of modern educational methods, and in not being granted free exnression in their
own classroom, they often are frustrated to the point of resignation,

The bulk of the teaching staff, at present, exert a harmful influence,

They operate under outmoded educational methods which are ineffective, espec-
ially in dealing with a minority group whose cultural make-up is foreign and
whose upbringing was disctating by a different set of priorities. These teachers
refuse to take advantage of the in-service training pro-ram, and in as much have
had little contact with the prorress made in educational modes, If they are not
concerned with educntion as their primary objective, why are they here? Some

of them lack the essential qualifications to teach in a secondary school and



and could not operate in a locally controlled nublic school svstem. They find a
security here in their tenure; theyv await retirement. There teachers nre not
only ineffective, but detrinental to the ingpirational qualities of education.
They breed apathy and inattention. In many classes, ‘e observed that students,
immediately upon enterins class, insulated themselves against the condescension,
and sometimes abuse, of the tcacher (One social studies teacher, when berating
the class attitude, constantly refers to then as '"children" and "dumb Indians."
The stoic front of the Indian student is misinterpreted by the white as insen-
sitivity: "After four years of this place, my brother turned prejudiced asainst
white men, I saw him chanve, and T didn't want it to hapnen to me, But it has,
My mother's noticed il already,..") Acrain, this is a failure on the part of
sone faculty to faculty to face reality,

The curriculun is often irrelcvant, or tausht in such a fashion na to malke
it unitelligible to the Indian mind (For examile, time, for the Nava ios) is a
continum, There is no concept of fature, Also, many stidents cannot conceive
of such abstractions as noints, lines, and ulanes.), The eournca shonld be oenpod
for the student's mode of logic and sence of relevancy. What is tanzht is not
pursued in depth; homework is a rarity. Fany stulents have comuented that they
had more homework in grade school., One stulent expressed a desire for tcachers
to make "students work harder so they will be prepared for the world." This is
a blatant failure on the school's part to enable the student to adjust to a high-
er education. However, the administration is making an effort to provide more
meaningful courses for the upcoming year. Hopefully these will provide the stud-
dents with the sense of purpose that is currently lacking,

(The difficulty of change towards a more modern course structure is exem-
plified by the obstacles which I confronted in attesnpting to establish a new
mathematics course for next year., The course was to be centered about the utili-
zation of surveyinr instruments in order to inake the abstract concepts a more
concrete phenonmenon, I was warned by the mathematics denartment that previous
efforts had been made to arranse a similar course, and they had been adviged by
the administrative managser for his advice, After a ninimm of dnguity, hereafoerrdd
me to an individual in the shops departuent who apparently posgessed all the neces-
sary instrunents: They were collectine dust in a reoote comner, yet he refused
to let the mathenalics department handle then because they belonsed to his denart-
ment and he would have been obliged to transfer their titl s to another hranch of
the school. 'Yhen asked if he would be considerineg "loaning" them out several times
per week, he replied that"...just because those math teachers cot collere diilo-
mas, it don't mean they got common senuse. These are precision instruments and zot
to be handled by someone who knows the mechanics." I assured him that simnly
because a math teacher had a college diploma, it does not exclude the nossibility
that he harbors a certain element of comnron sence. Finally I contact:d the »rin-
cipat, who assured the mathematics department that the instruments would be a-
vailable for their use.).

Antoher aspect of the educational process which is harmful to the students
is the frequent pgroup testin~, The tests (Metropolitan tests, California tests,
etc.) are biased due to the white cultural orientation., lven the scone of the
aptitude tests, as ovposed to achievement tests, are limiting factors. The scores -
are reported on the student's records and testify arainst them vermanently. Also,
though



a minor point, the tests interrupt the continuty of course schedules, and the
amount of time lost through testing and make-up is astounding, A similar prob-
lem is that of freguent exousions on exchange vrograms and trips. Collectively,
a preal deal of time is lost; this would not hinder vrorress if the opportun-
ities were evenly distributed. However, far too often the same small nucleus of
students is invited to take part (dormitory councils, inter-dormitory council,
student's council, etc.) As we understand it, this is misuse of 8%-10 funds. The
promotion of culturally broadening exveriences does not always take every indi-
vidual's application into consideration. In general, the stulents are not aware
of the opportunitics which the 89-10 funds afford them, and they, as individuala,
are not encourared to take advanlare of them., While financial ald pgran'ed for
such proprams as recreation and orientation is beneficial, the distributlon of
8¢=10 funds is often inappropiate and resulss in waste.,

In contrast with an averace nublic high school educition, the relative
quality of the Chemawa educntional experience is substandard; whide grammar
schools have drastically retarded the educntional develonment of Indian -mpils,
Cheniawa, in itself, fails miserably to realize its objective of raising 'the
level of academic ahcievement from the nresent two to four years below the na-
tional average to near or beyound the n:tional averace,..". Out of last year's
graduating €lass of 260 students, only 22 were accepted by a collese., FEleven of
these attended; seven survived their first year at collese. The students are
not only unprepared educationally, hut also emotionally, for higher education.
There is virtually no self-discipline in relation to studies. Recognizing the
students! comnlete denendency upon the BIA, counselors still advise the vast
majority of students to continue their education under the ausnices of the
Advanced Vocztional Training program, If this situation prevails, a two-track
system (collegse & vocational) should be offered, at lenst temnorarily.

These opinions are corroboraled by the results of a recent, survey whlch
indicates that atudents wish faculty:

"Jould give us a good cducation like in public schools..,"

miould 1listen to students on their ideas of how to changse thinos, .. "
"Jouldn't just talk TO the class but 1@t students talk among themselves..,"
"Jould be more understanding of our problems..."

"ere more up-to-date,...were better educated..."

"Jould be more serious about teabhing..."

"Jouldn't fight with each other.,.."

'"Jorked for the benefit of the students..."

"Jere not prejudiced...wouldn't teat us like a bunch of dumb Indians,,."

MJould treat us as individuals...Would let the students think for them-
W\ selves...would give students more responsibility..."



=-STUDENT=-GUIDANCE RELATTONSHIP-

With the influx of Northwestern students in particular, the large majority
of the students are socially maladjusted. They are enotionally deprived due to
undesirable living circumstances and maintain poor relationships with adults,
They exercise little discretion or internal control, seeking only acceptance
among their peers. Obviously, this makes it difficult for the students to func-
tion in a boarding school society where cooperation of others is essential,

The present staff and guidance structure is so complex that it makes the treat-
ment of the student on a truly individual basis a remote possibility; counselors
are seemingly more concerned with enforcing the established rules and adhering

- to the often inflexible code of punishment rather than acknowledging the stu-
dent as an individual and concentrating of his personal reform, according to his
psychological make-up and past experience. This would reauire hipghly qualified
personnel involved in every aspect of dormitory life.

This highly personalized contact would snawn a staff-student rap ort which
is essential for faith in the disciplinary system. As long as the guidance per-
sonnell. cannot (and should not) com:and the resvect of the students, no cooperation
can be expect:d. Few staff members condescend to a confrontation with the students
on a truly human plans; they are regarded as symbols of imminent repression,

The position of guidance supervisor is onresently maintained by a man who indirect-
ly discournges comnunication. ‘e sincerely doubt that he has any insight into

the reality which dictates student attitudes and actions, 5imoly on a physical
level, this isolation is evident.

At the present time, if a matron ("aide in gnidance'") observes some diffi-
culty concerning a student's conduct, she is oblized to renort the incident to
the building head; who in turn contacts the building manacer, The work is then
relayed throuch the "supervisory teacher-counselor (dormitory mana~ement)", to
the guidance supervisor, and on to the superintendent, who will undonbtedly
contact the "dormitory teacher-counselor", whose office is across the hall from
the matron. The concept of such an authoritarian structure is resented hy the
students, (one faculty member noted that to an Indisn, a leader because he is fol-
lowed.)., There is also an unfortunate display of force utilized in the hopes of
precipitating subnission (Four voliccmen and two naddy wapons were summoned to a
Saturday nicht dance to discourage drinking; another incident involved a staff
member striking a student who refused to com 1y with his orders to leave a dance
because he was wearing pants which resenabled bluejeans,). According to state-
ments made by several students, the guidance staff, anticipating difficulty
with reputedly rebelliocus MNorthwestern students, greeted them with an over-
bearing, domineering attitude in order to "show us who's boss."

In confronting Indians in particular, who pride themselves in physical
prowess and to whom no challence may honorably be defiled, the use of force is
ineffective if not damacing, It nrecipitates a reaction which is contrary to,
indeed the op osite of, the desired effect. In ilany cases, the ensuing disci-
plinary action is inaprropriate, either to lenient or too severe, TRither the
student is not brought to realize the rravity of the offense and the justifi-
cation of the rule, or he is sacrificed an an example for his peer! group,

A certain element of profress has been rade. TIn one dormitory, a student
committ e (aprointed by the staff) feviews all questions pertaining to disei-
plinary action, '"hile more effective since the stuldent iz censured by his equals,



the system still affords no adequate means of punishment and allows the guidance
staff to dissmiss a student without consulting the committee or faculty. The
staff's fear tactics are impotent due to the nrevailins student apathy. Many

still cannot comprehend the relevance of an education, and/or are not necustomed
to a 1ife=-style whose focus 1s upon the future,
Here at Chemawn, reputedly the mont prorre:sive BIA school, student 11fe

is splintered--there is no continuun of life-style. They awake to a bell, dress
to a bell, eat to a bell, work to fixed schedules, walk within the confines of
designated boundaries, adjust their appearance to an incomprehensible image, and
go to bed by a bell. Just as the classes are inadrquate in instructine the stu-
dents how to think for themselves, their 1life is sé structured as to deprive
them of all responsibility (This had psychologically crippled many students, who
have become entirely dependent upon the BIA: '"They don't prepare us for the world.
They tell us what to do and what not to do. Next year they ain't gonna be anyone
to tell us..."). Certainly this defeats the purpose of edneciation, which might
encounter. The school policy, i.e. the given excuse, is that a certain

element of conformity to white standards is a necessity in preparing them to
function in white society, yet no allowance for self-discipline is made, and

no individual can function in a society when deprived of this internal control.
The BIA school attempts to whitewash Indians for their own protection," yet

not even a reasonable facimile can be produced. All one has accomplished in

this maldistribution of discipline is the stripping of a race of its own cul-
ture, by subtley indicating that they are inferior, without replacing it so that
they will not be lost in the dominant culture., As long s the school con-

tinues to impose on them this "superior" image, the school ultimately will be

a failure (",...3aldwin,..,hated and feired white people....:"This did not mean
that I loved black veople; on the contrary, I despiscd them possibly hecause

they failed to produce Rembrandt.",.."--Fldridge Cleaver, Soul On Ice).

A man without a culture, without roots is lost in the frustration of
enasculation, The Indian Eunuch is of no value to either race, nor to himself
as an entity, for hr has inherited noting more than a poor self-image ("I hate
being and Tndian," said one student; "I really don't know that I want," said
another.), There are no socially accented outlets for such depression and total
frustration (while registering for courses for next year, one student simply
wrote: "I don't think I'll be coming back, or should I say I don't think I'll
make it here."). The suicidal drive is a manifestation of this oastration; they
drink excessively, and this is a vehicle for violence rather than nleasure.
Finally a desperate protest. Fighting is a justification of the self's exis-
Yence; it is being.



~NECESSITY OF CHANGE=-

We believe that we have deminatrated the domineering political eoncerns
of the nchool and thelr detrimental consequences, To femedy the sltuation, we
propose that the Indian educational sy:istem be as £ar removed from the govern-
ment as possible without severing the financial resnonsibilities. The educa-~
tion of Indian youth should be implemnented by Indinns rather than the Great
White Father, Perhaps this goal could be realized most effectively through an
Indian Foundation, funded by individual tribes according to their pespective
prosperity in conjection with the department of Health, !iducation, and Welfare
acting as no more than a center for the distribution of allocated government
funds., This foundation would maintain the status of an independent social ser-
vice program granted federal aid.

The realization of current vlans for a modernized campus would present a
unique opportunity., An environmental and structural change would facilitate
the implementation of the educational approach which we have elaborated upon.
At present, the compus layout phaces limitations upon the free movement of '
students and faculty (The railroad tracks are a psycholorical as well as phys-
ical barrier between student living quarters, the school hierarchy, and the
academic branches. The network of fences, though superficial, is a source of
constant irritation for many students. Also there is no student union which
erables the students to socialize or to gather informally. The library here
is a farce, a tragedy. The large quantity of students housed in each dormi-
tory also introduces many difficulties, among which are the impersonal living
conditions and the total lack of nr1V1cy i

“le understand that the propesals for the new campus 1nclude smaller liv-
ing units of students which would enable closer contact with the staff. In order
to establish a rapport with school personnel, a certain element of inforuality
must exist (We conducted an experiment in education with our French course., It
consisted of a free-form class: no required attendance, [(lexible hours, per-
mission to smoke, mobility, etc.. This oreated the relaxed atmosphere essen-
tial to learning., No one was pressured. Those who attended each evening were
present of their own free will, They learnesd at their own pace on an entirely
conversational basis; silence was also acceptable, All that we demanded was
respect for the other students' right to lesrn. The course wis so popular that
the size of the class threatened the high derree of individual attention, and
those students who desired to familiarize themselves with the French language
were successful. Such casual student-faculty relationships are conducive to a
reciprocity in the educational experience, and this mutal exchange, this
sharing, is essential in that it acknowledges the student as a source as well
as a recipient of knowledre.)., This concept of small units is not only ideal
educationally but also totally in tune with the Indian subculture's concepnt
of communal living.

Coinciding with this idea of experiential learning is the theory of ed-
ucational moles expressed by A.S., Neill in Summerhill: A Radical Approach to
Child-Rearing. He advociotes a s'stem in which children are allowed to devel-
op and learn without discipline, in terms of their own readiness. This con-
cept of an educntional continum is not to be ipnored, for the averare Tndian
student would be more receptive to experiential lenrning than to e¢anned know-
ledre. Ilixperience is always necessary for a student to truly assimulate what
he has learned, and this reality introduces the exercise of thousht processes
more vital than the memnorization of data, Obviously, there are certiin disci-
plinary qualifications implied which preseeve the rights of each individual; these




limitations would, of necessity, be imposed here, considering that the students
in question would be in the later stages of development when accepféd for en-
rollment,

At the present time, however, discipline is poorly distributed and in the
process student rights are blatantly violated., The use of force in any nublic
school would result in a law suit. The Supreme Court has rulsd that the Bill
of Rights and the Fourteenth Amendment apptied to minors as well as adults.
fhe National Association of Secondary School Princinals has reiterate this me-
ssage in its pamphlet '""The Reasonable FExercise of Authority". Among these
student rights is "the righti to choose their own hair and dress style", a right
which is overtly ignored by the administration. Another right concerns the san-
ctity of private property; staff members have been known to violate an individ-
uals privacy by searching assigned rooms indiscriminately. Moreover, the staff
insists on searching packoges which a student intends to send home--~even his
luggage--indirect violation of federal law.

While students are guaranteed by the Constiution the right to non-violent
dissent and free expression, they arc often are not ariare that their prights have
been violated, Under normal circumstances, they displar little concern when
rights are denied other students. They have yet to realize that in the pro-
tection of others, they protect themselves. 'le urge the adninistration to
make known to the students exactly what their rights consist of and to promote
some forn of participatory demorracy. We beleive that a student senate should
be established having jurisdiction over the disciplinary action to be taken a-
gainst any student whose offense does not incur a question of dismissal. For
any case concerning prospective expulsion, that senate would make recoimeda-
tions to a staff-faculty assembly which ultinately would pass judgement. The
senate would also propose amendment to and changes in the established school
code, The student counsil, as it presently functions, is ignored by hoth staff
and administration and lacks student support due to its impotence. Thus, far,
the adminstration had denied facullly a voice in the overation of the school (They
refused to permit a faculty survey.g. One can infer from this their attitude
towards student awareness and participation,



~INTERPRETATION OF PRESENCE-

Our relationship with the school authoritites has been unique in that we
have been afforded the inside of two distinct parties. The administration de-
clined to define our status, maintaining the ontion to treat us as staff when
convenient and students when necessary. Our appenrance, while entirely inde-~
pendent of our role, assumed a revolutionary symbolism in the eyes of the staff,
and many staff members regarded our more presence as threat to their security
(A matron assured us that this was the case.). 'le were an alien influence which
sugrested change, an undesireable comodity for one who is hibernating at the
peak of an delicnte structure or in the peak's shadow, Suspicion was not un-
common in the dower rungs of authority; were we "spies from YWashingtont" We
were pre-judpged through such absurd criteria as subwersive influences, and
this generated friction,

Both administration and staff avoided any confrontation, The adminstra-
tion would approve any reasonable pronosals in our presence, yet sahotace them
in our absence. Sources other than ourselves have labeled this tactice a comion
practice, The staff refused to approach us upon ohserving some action which they
considered an infraction of the rules; rather, they circulated a memo
whose message would relate to us perhaps a week following the incident. In
fact, no complaints were registered against us directly until the superinten-
dent aprointed an advisor for us, through whom a variety of memos were funne-
led regularly thereafter. More often than not, it was a question of an outrage-
ously fallacious renort, exaggerated beyond recognition, or of a sirple mis-
understanding. e were singled out for special consideration, because our
race must set the superior examnle (This was explained quite bluntly, Like-
wise, we sensed birotry behind the discourarement of our close relationshipas
with Indian girls,).

Ironically, we felt that our example, while diametrically onosed to the
polished, while flruines which the administration wviihed to dinnlay, was far
more valuable to the studenlts in that vie exenmnlified independence of thousht
and confidence in that individuality. e feel that we have contributcd to the
dismantling of the white sterotype which the BIA has institutionalized here
at Chemawa for ninety years. (One Hskimo student referred to our room as his
"home" here, where he could be onen; a Northwestern student expressed thc same
opinion, that it meant a great deal to have someone interested in what he had
to say. Several others mentioned that personal contact with white youth was
both a rarity and a necessity.). Our existence was our only involvement with
change, outside of this report which is our only opportunity to justify our
presence and to manifest our con¥ictions (We might add that this report has
been a vehicle for the suppressed faculty opinion.). ‘e did not feel that it
was our ilace to reform--only to observe and make these sugrestions. Change
must originate from within,

In fact, we were advised strongly by the advisor to the student council
not to participate: "If I were you, I would not cet involved." This warning we
interpreted as a consequence of his fear of our potential influence and the
ensuing change. At any rate, this seems to bhe the accepted Philosophy of Reform,



~CONCLUSION=-

If the Bureau of Indian Affairs continues to endorse the current school
policies, psychological and emotional genocide is a distinect possibility., The
Indian can never be white, yet he may cease to be an Indian if the subtle
subversion of his culture continues, An intoxicated student confessed, "My father
died drunk, My older brother died drunk. I ain't gonna die drunk...I hate being
an Eskimo because they're backward., They're always drunken. Iike me now...",

A race stripped of its pride will either dissolve or revolt. The immediate
necessity of change is evident, Chanpge is initiated from either within or with-
our the system., Thus far, the administration has failed to respond to student
anxieties voiced through thé established channels, This denial leaves no alter-
native other than force, a mode of reform frequently exercised by the achool
authorities themselves. “hen the studen's become aware of the wall at their
back, they will react in desperation,

This is not a threat--this is a prophecy.

Respectfully submitted,
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On Sunday, April 21, the mutilated
bodies of Herman Benally, 34, and John
Harvey, 39, were found eight miles north of
Farmington in a deserted, dusty foothill
region frequented by local teenagers for
parking, crinking and partying. The two
men were believed to have been-killed
early the same day.

A week later the mutilated body of Davis

" Ignacio, 52, was discovered. It is believed
he had died several weeks before the other
victims.

Three Farmington teenagers have
reportedly confessed -to the murders.
Howard Bender, 16, and Matthew Clark, 15,
have been charged with three counts of
murder. Delray Ballinger, 16, has been
charged with participation in the murder of
Ignacio:

The men were all tortured and murdered
while in a state of near unconscious
drunkenness. Their clothing had been set
afire, bumning sticks pressed to their bodies
and melted plastic from ning cups
dripped on. their flesh. Their bodies had
been mashed by huge rocks.

The murder site of Benally and Harvey is
a natural rock amphitheater. In the center
of the arena a single scorched tree trunk
suggested the source of the fire that ignited
the men’s clothing and the attackers’
burning sticks. Strips of clothing, handfuls
of blood-caked dust, smashed and burned
bushes were scattered over a 200-yard area.

The surreal scene suggested a wild
midnight chase with two drunken Navajo
men crawling, running, scrambling to
smother the fire on their bodies and
their attackers.

Faint impressions on a discarded
Polaroid tear sheet found at the scene
identified the place where Herman Barnally
was finally killed. The latent negative
image showed a naked man, face down in
the dust, body ‘and legs uncomfortably
twisted, head positioned beside a huge rock
which was probably one of the
mutilation / murder weapons.

~ Farmington’s mayor, Marlo Webb, ex-.

pressed “shock” at the incidents and
Bob Fitch is a free lance writer and

photographer based in Oakland, Calif.

é”‘“‘ﬁf:;»w&m

Marches have c!ogged the main streets of Farmington every Saturday since April 11.

downplayed any possible race conflict.

““Farmington and its citizens over the years

have enjoyed an especially close
relationship and friendship with the
members of the Navajo Nation.”

Wilbur Tsosie, spokesman for the Far-
mington Intertribal Indian Organization

(F110), disagrees. In a letter to the mayor,’

he called the killings “the height of racism,
in Farmington . . . and not isolated in-
cidents.”

Demonstration marches, numbering
from 1,500 to 3,000 people, have clogged
Farmington’s main streets every Saturday
since May 11. In addition, FIIO has con-
fronted the city council with a list of
demands including:

—Open meetings with the council to air
all grievances.

—Action by the mayor and council

£-(0/7¢4 M/‘J tf/l. -

requesting U.S. Civil Rights Commission
hearings on discrimination / exploitation of
Indians in the area.
—A law enforcement review committee
with strong minority membership.
—Integration of Navajo people into all
levels of civil service.

—Placement of an Indian center under

the jurisdiction of Indians.

—Creation of an alcoholic rehabilitation
program with a predominantly Indian staff.

Mayor Webb says the demands lack
“specifics.” The demonstrations, he
charges, are caused by “outside militants,”
who want to advance their own cause.
“They want us to react, and we are not
going toreact ”

The mayor and his city council may have
to react FIIO has announced additional
demonstrations with intent to close bars,

oA dop™ quwu Vhe douke,

interrupt business and carry grievances to
Gov. Bruce King in Santa Fe.

Mayor Webb’s enthusiastic charac-
terization of the Anglo/ Indian
relationship as “close” is not borne out by
the city’s history. Farmington, in fact, is a
white island (30,000 people, 93.2 per cent
Caucasian) resting on the edge of the
largest Indian reservation on the North
American continent (130,000 Navajos
alone, plus Zuni, Hopi and Utes).

One-half of surrounding San Juan County
is Navajo Reservation. The total reservation
covers the entire “Four Corners” junction of
New Mexico, Arizona, Utah and Colorado,
an area roughly the size of West Virginia

Farmington was founded in the late 19th
century by whites who appropriated To Tah
("place among the waters”), the tertile river

(Continued Page 7)
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Underlying Racism

Why does the potential wealth of the
Indian reservation end up as the real wealth
of white Farmington?

On any Saturday a visitor to Farmington
can see it happan. Navajos pack the
clothing shops, supermarkets and taverns—
even the huge Smoke Chevrolet display
rooms owned by Mayor Webb. “There’s no
other place to spend all the money earned
at Four Corners,” explains John Redhouse, a
Navajo raised in Farmington.

Events surrounding the three deaths are
bringing to the surface contemporary white
attitudes toward Navajos. Mayor Webb,
addressing a rally of Navajo marchers,
made a clumsy effort to equalize the racial
factor in the alleged murders while putting
in a plug for Farmington-style justice. Citing
an instance where a drunk Navajo boy ran
over two whites with his car while being
chased by police, Webb reminded the
audience, “that boy is now out. on
probation.”

“Not premeditated, not mutulatlon the
crowd shouted, underscoring the obvious
distinction between involuntary man-
slaughter and first degree murder.

On another occasion the mayor un-
‘wittingly reinforced an underlying racism
when he replied to a Navajo reugest for
police protection at an open meeting with
the city council. “We're the ones who need
protection,” he half-jokingly responded.

“Navajos are murdered and they want
protection,” was the angry retort of Larry
Anderson, national treasurer of the
American Indian Movement.

Reporting by the local newspaper is
another problem facing the Navajos. The
Farmington Daily Times, for example, gave
front-page coverage, with photographs, to
an April 20 Democratic party rally that
attracted 300 people. A march by some
3,000 Navajos down the two main streets of
Farmington on the same day rated the back
page with no photos.

“The newspaper handiing of these events
has been overwhelmingly against the In-
dian movement,” Fr. Henry Bird, pastor of
the San Juan Episcopal Mission and
member of the Human Rights Commission,
told American Report.

An official chronology of the in-
vestigation has at least one conflict and

-

unuaer dauit criminai codes, 1s improbable.
The boys will probabl\ be charged with
“being delinquent,” Caton said, prosecuted
under the juvenile code, and, if found
guilty of the crimes, face either probation,
custody or treatment. “Two of them,” he
has concluded, “are really psychotic.”
Other interviews suggest there may be

some grounds for that conclusion. Howard
Bender, who is believed to be the trio’s
leader, is reported by fellow students to be
a consummate liar and braggart. Described
as having “terrible acne” and dressing
“awful,” he has been the recipient of
ridicule and ostracism by other students.

Matthew Clark has been receiving private
psychiatric treatment since February. Clark
and his twin brother live with an older
brother and his wife. Both parents are dead.
Clark is described by fellow students and a
relative as “emotionally cold,” an “out-
sider,” a “follower.”

/A Normal l(id

Delray Ballinger, unlike Bender and
Clark, is characterized by friends as a
normal kid. Neighbors describe his
working-class parents as “salt of the earth,”
“real nice people.” He was, however,
Howard Bender’s close friend, and one
student told” me that “you never see
Howard without Delray.”

Supposing that the confessions stand up,
however, and that the boys are found to be
emotionally or mentally disturbed, the
“psychotic” label doesnt explain the
murders away. Why would anyone torture,
kill and mutilate defenseless, totally
vulnerable Navajos?

A Chicano oil. rigger who has lived in
Farmington all his life offers an insight:

“The adults drive down the streets with
their kids. They see Navajos walking on the
sidewalk and they say, ‘Goddamn winos,

they ought to be put away.” The kid gets to-

thinking about it, gets loaded some night,
spots a drunk Navajo, and says to himself,
‘Damn him, let’s put him away.” ”

It's not exactly like that for all of Far-
mington’s young people, but it's the simple
and relevant truth that historically Far-
mington’s whites have viewed Navajo
people as the objects of exploitation and
oppression. Establishment whites, in-
cluding the media, don’t take Navajo issues

Mayor Webb to the City Council:
“We’re (the white community) the
ones who need protection.”

Bob Fitch

retorts. -

“Navajos are murdered and they
want protection,” Larry Anderson,
‘national treasurer of AIM, angnly

seriously or permit them much visibility.
White workers—bartenders, oil field
laborers, motel owner—speak of Navajos as
“the walking dead,” believe “they got the
morals of a mink, can’t be trusted.” “A stiff
Navajo cock,” its’s said, “has no con-
science.” y 7 Ll

Despite their potential significance, the
Farmington murders have attracted little
attention outside the area so far. Future
events may change that. -

Police Chief Kerr said he is not afraid that
Navajos will be violent, but “I am afraid
that some whites may get violent.”

On May 19, six young white males, armed

with machetes, are reported to have chased -
a Navajo_man. He escaped by defending .

-

h:mself with barbed wire and fleelng to an
Indian home. =~

On May 23, three white boys opened fire
on a Navajo hogan in nearby Bloomfield.
The father of the endangered family ran the
attackers off with an exchange of gunfire.

More aggressive Navajo demonstrations
are planned for the summer. The future of -
Farmington, it is clear, rests on the
prosecution of the alleged murderers.

“If those boys get off,” says Wilbur
Tsosie, “there is going to be some kind of .
reaction and it's not going to be calm. |
won't say what the reaction will be . . . it’s
not planned . '. . but AIM is ready to come
in in full force and we may have a thlrd
Wounded Knee.” .

S S
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July 10, 1972

Edward Shelton

Director, Yffice for Equal Employment Opportunity
Department of the Interior

Washington, D.Ce

Dear Sir:

On April 3 of this year I wrote your office asking for copies of documents
concerning the discrimination complaint and decisions at Senostee Boarding
School near Shiprock, New Mexico. After writing this letter and reviewing
my files I discovered an earlier request writtem almost two years ago to
the Bureau of Inddan Affairs. As that request had never been acknowledged
I again contacted the BIA persomnel office. After a delay of several
weeks the BIA office replied saying they would not send the documents for
your office had already mailed the material. However, it has now been
three months since my initial letter of inquiry and I have yet to receive
& reply or any documents from you.

I understand that all such documents should be released to me on requeste
Please send all pertinent information and materials to the above address
as soon as possible. Thank you.

Sincerely,

Jean S. Wood

P.S. The volumes specifically reqested were those of testirony, the
investigator reports, and subsequent reports of administrative actione
and mectings.



4pril 3, 1972

Edward Shelton

Director, Yf.'ice for Equal Lmployment Upportunity
Department of the Interior

Washington, De Co

Dear Sir:

It is my understanding that your office has copies of the volumes of
testimony and subsequent investigator reports related to the Formal
Equal Employment Cpportunity Complaint filed against the Bureau of
Indian Affairs and the Sanostee Boarding School, Sanostee, New Mexico
by certain staff members of the school, members of the Cormunity

School Board, elected officials from the community, eand perents. The
complaint was first filed on April 23, 1970 with the investigation and
subsequent reports continuing at leest through the calendar year 1970.

I would appreciate receiving from you information on the contents of
these volumes and the possibility of receiving copies of the traunscripts
as soon as possibles Thank youe.

Sincerely,

Jean Stockard Wood
NIMH Fellow



United States Department of the Interior

BUREAU OF INDIAN AFFAIRS
WASHINGTON, D.C. 20242

IN REPLY REFER TO!:

Personnel Management

MAY 15 1972

Mr. and Mrs. Walter Wood
Route 1, Box 99-P
Harrisburg, Oregon 97446

Dear Mr. and Mrs. Wood:

We received your letter of April 18 concerning the discrimination
complaint and the decisions rendered at the Sanostee Boarding School
near Shiprock, New Mexico.

The organization representing the complainants was Dinebeiina

Nabiilna Be Agaditahe, with offices located at Window Rock, Arizona.
Mr. Peter D' Errico represented the organization and was provided
copies of all relevant documents including the final decision. The
information should be requested from the organization representing you.

The Director, Office for Equal Opportunity, has informed us that he

has received the same request from you and has forwarded the pertinent
information and documents. Therefore, we do not feel it would be
necessary to duplicate their effort.

Sincerely yours,

”
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Here is another revision of my paper. This is really a"cut and paste"

jobe After reading it agein there seem to be several topics that are

only very briefly covered and could be added:

1) A fuller description of dissensions among the Native “merican
employees; the "Uncle Tom¥ -- those who felt we shouldn't complain.

. 2) The place of the enthusiams of employees and commun ity members .PO
)% in keeping the movement going despite the harassment. s
PM : subversive
ﬁ‘ﬁ" W? 3) The amkimsmBEmsmsiE® tactics we used to combat or get around the
.z,'vl ‘_*p“,/ w,ﬁ harassment of the administrators. This is likely the only place
where the teachers actigely worked against the administrators
a4 -:-t“"“, ¥ rr( (llkely because they wouldk't get caught.)

AR g D eside
WO S AR Li) Personal opinions on the place of whites in the movement.

A/ ——7
Also there needs to be more division into séctions and maybe more conceptual
N/Q”' clarity with the theoretical terms and interpretations and continuity

Mﬂ') of the theoretical theme throughout the paper. What do you think?
v

Thmks a lot.
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MINI JOB JEMS

INDIANA UNIVERSITY, Bloomington, Indiana 47401. Position cpefing in the midwest
Center, Satellite Pupil Personnel Project, tunded by the U.S. Office of Education
and seeking a Black person interested in providing leadership in ithe development
and implementation of evaluation designes in the area of Pupil Personnel Services.
A two year commitment is required. Other information posted,

|
Write or call DeWayne J. Kurpius or Clifton L. Smith, Dept of Counseling and
Guidance, School of Education.

Rk kh R R RN RNE AR R KR KRR DR R R R A TR R AR

x /
TO0: Graduate Students 7;??;é11~wwﬂb%’ ,gg?/
| 7

FROM: Don Van Houten

Quite unexpectedly the department finds it has more money available for summer
GTFs than originally announced. We took applications some time ago, but if

you would now like to apply, please do so...and post haste! The positions would
require at least 6 hours of service (possibly 12 hours if you are willing and

we are financially able) and would carry a minimum stipend of $350 (or $70C if
we required 12 hours of service.)

If you are interested, get in touch with Connie or me immediately,

L AR N PR S B AN R S A AR IR BE G CER MRS SR CNE SETER N NN R S O S S R

UNIVERSITY POST DOCTORAL FELLOWSHIP IN SOCIOLOGY, University of Canterbury,
Christchurch 1, New Zealand.

NZ $5500 per annum

Should possess a Ph.D. or equivalent degree, preferably followad by
some research experience.

May do some 1imited teaching in addition to contributing to the current
research programme in your particular field.

Tenable normally for one year, but with possibility of extension.

Grant toward return fares will be allowed up to NZ $1000.

APPLICATION DEADLINE July 1, 1972

"Applications for this fellowship are invited from holders of the Ph.D. degree
who consider themselves qualified to devote a year's effort to deliberate and
scholarly revision of the underlying paradigm of sociology. Qualifications
should include not only a strong interest in and knowledge of sociological
theory, but acquaintance also with modern binlogical sciences.’

Other information posted on grad board.
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Methods III, Spring 1971
Faich

Assignment 4: Rosenberg, The LoFc gr Survez %&. Chapters 5-7,
pp. 105-196, and Appendices s PPe 251=271.

Exercise 3: Select any table from The American Almanac and calculate
the mode, median and mean of the distribution for the
/ variable represented in the table. Discuss the relative advan~
tages and disadvantages of using each measure of central
el WP' tendency to represent the "typical value" of the distribution.
(p)y \Jr Similarly, calculate the range, variance, ®tandard deviation,

average deviation, mean. deviation, and coefficient of
variability for the distribution. Discuss the relative
advantages and disadvantages of each as a measure of the
distribution's dispersion.






Methods III, Spring 1971
Faich

Assignment 5: Rosenberg, The Logic of Survey Ana;zsis, Chapters 8-9,
pp. 197-?500

for Exercise 3, calculate the third and Tourth moments about
the mean, and then compute the measures for the skewness
and kurtosis of the distribution. Next, compute z scores

U&ﬁy- for six (6) representative values of the distribution,
three (3) above the mean and three (3) below the mean.
Finally, on the basis of the various descriptive statistics

Exercise &4: \Uslng the same table in The American Almanac which you used

which you have calculated for this distribution in Exercises
3k, discuss the extent to which it is, or-#%s not, a normal
distribution.

Next meeting: Monday, May 3rd 1:30 pm 72 PLC
Dick Gale and Steve Deutsch on Comparative Research Methodolcgy

Séeu)ne sy = 3 (/(ﬂ’ @)
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I1I. Obvicusly aectivities are illegal
also fairly well-nowm (govt. publications)
A. ways may change (weber)
1. from tep -have pewer but vested interests
in between kneck eout geod
2e from bettem -- often lack pewer and if ge
through chamnels (required by c¢s law) hit b.
B, examples of attempts to change through bettem
1, Resyln -- tell story
pluses: cormunity suppert
persistence
minuses: neo publicity
ne legal help
harassment
econonic dependence on system
had te cemplainy ask for relief frem
from oppreseors
(note in all cases there usually #xists lack ef
proficieney in “nglish, knowledge of #egulations,
laws, intense 1solatlon)

2. Dennehetse -- attempted community erg. w/ seh.

.foiled by prineipal
pluses
: community and empleyee motivatien
minuses
extreme isolatien

lack of good com. channels between scheols and com

ne legal aid

harassment

~ne publieity

_econonic dependence

seek:lng; relief from eppressors

3. Fany Farms -- teachers
plus: eutside suppoert, publicity
minuses: harrassment

cemple. to oppressers, vested interestpeopl(

iselatien
economic depencence

liote: failure ef these attempts only strengthens the
status que and makes the oppressed more so-

{veliyn %aI/Q‘M .

h i Intro

Yrass roots novements—emphasized by rllch and Silber.
objeect te idea of ease in. accomplishing
B, Will disecuss gr mevements, why some fail and why
sone succeed. Why: :
1l. net a well—publicized tmpic
2, illustrate way use tools eof sec. iquiry in
everyday life
C. Will net explieitly refer to readings but
1. am building on basis eof E. and S,
2. and using basie theme of Yomhoff of the
impertance of pewer

A

D, W11 2 i

*. give basie baekground information

2. egs. of failures and then

3. eg of a partially sucessful ease

A11 egs are frem same Ind, reservation in S# because

l. a teriffieially oppressed area

2. also extremely iselated where such movements
are rare and face essentially the same
antecedent conditiens H

3. area with wheth am familiar -- last year

II. Jescription of reservation
A, physieally
size
illness, health
unemployment, literacy
Be. Culture, tradtional life strang
C, pelitical, lack of self-determinatien,
~explieit attitude to destroy culture for years
children in boarding scheols, parents little say —
BIA main geverning force
large cemplicated bureaucratic s tructure, tep-heav
little funds at bottem (ne beoks, paper, pencils)
Harassment ant treatment of people
diserimination in hiring, premetions, tralnlng
refusing to Bke kids to hospital
sexual abuse of employees
beating, aBusing children
fgnering, dewngrading culture traditienal life
Basie preblem related to lack of self-determinatien
(note can go inte questiens on this later f
if interested) ‘

-

"~



I¥. Panestee -- joint eem. school actien agnst administrato:

protgig%%gzdiscriminati@n, lack of school beard authority

y bad administrative practices
prime novers: no ecen dependence (or didn't eare)

aware, or determined change should eccur
legal aid, clese te Shipreek
close contact between sxhmmk employees and school
. 8light publicity :
encouragement of eoff-reservation peeple w/suec.
going over BIA's head teo Y, of I .

minuses
harassment, extreme threats
econcmie dependence of many
ne censistent Zaommex publiecity

llote need to keep mementum meving :

Major advantage was appealing te EEOP laws o '
natl level -- note sympathy there, but threw o ot Y. =Y »
buek back te lecal level and were again harassed. V‘“jz e’g >

1. premises of remeving upon harrassment wﬂw %*;***;Q_‘P':/
: while suit filed -- net carried out : ‘ o
2. when investigation cempleted and declared
guilty 9(misuse of funds, falsifying payrell
and records, abusing empleyees and students,
diserimination , « « o ) NEEEXEEENEkEt
1. L. premoted ‘
2. people pressured to drop case
3. one camplainant fired
Again had te prevail upon peeple cn national level
and sone type of compromise reached P
1. baddies transferred (note hot remeved tho N. was)
2. Navajo prineipal :
3. school board:given more power
Review -- main points factors needed for successful gr move.
1. knowledge of laws -~ legal aid
2. communication -~ publiecity
3. lack of economic dependence
L. separatien of receivers of camplaint and oppresors

5 corfruenl) mavranimn '/’AW*W‘
’.a.““é',fk,,q,; ot B g 1
2 éofm_vpbzl/_.

\



Ve The complaint is filed4é:_relief in school, administrators still continuing
A. Lov«cZ;*};3(f~ﬂau§sling until apparently get work from on high that something has
g VOV ¢ happened.
A. meetings with peter, school board, Dan all school persomnel to explain
_ what has happened.
BwLHMML B. Employees -- still some divisions, wopry still high. Note that now
"2ﬁ:::;;::1&a11 the regulations regarding their immunity to prosecution have been
read to them but they are still fearful -- still do not $tust the government.
2. Gl Ce Administrators- threats are now hot as épen -- now more % veiled
-= 8¢ge through Chuck N. about shootin
I D. Plsce of white teachers -- mote the%r many possibilities for complaints
vt dadice - e+gs Evelyn Bailey, Julie incident about rock throwing -- their almost
wforua_~wascomp lete refusdl o submit evidence, their anxiety about their jobs theri
Z, PV reluctance to be seen with those associated with the complaint, (we were
only anglos so &sso. wiht it)

VI. The investigation
1 A. Request that administrators be removed during the investipation
/R\f had been assented to by Washington in verbal conversation with Peter earlier.
valh but when investigator came this request was denied after repeated attemptse.
W > Note threats had not ceased -- were no longer made in public but were made
MW 0 like to secreterys (e.g. asking if we going to meeting and then saying™You
VN 'y like your job don't you end you know if you go you won't have it long?™ == )
) A5y Despite these instances re fused to remove administrators (note could be
' result of handslapping the commissioner for earlier work.
A B. Logistic problems of investigation -- needed to be in two languages
Ay need for interpreter -- latter part wanted everyone to write their testimony
but this was very difficult for some Yonsequently feel much testimony was
not written down, only gathered arally. Also the investigator did not talk
to everyone but left the final gethering up to Dan who was loaded down with
all the other DNA stuff
C. Gathering of evidence -- same problems of fear, reluctance continued
many talked orally but refused to put anything in writing-- especially anglo
teachers -- administrators tended to present a solid front-- continuation
of fear and tension-- note investigator had immense problem of distrust of
people to overcome
D. Evidence gathered taken to #n. and suggestions made by investigator
to Depte of Interior. Note that don't aggee with all suggestions and decisions
feel some evidence was overlooled and other was never properly gathered -- also
administrators outright l1jed in their reports someof which the investigator
caught -- People declared guilty of thinks like cheating on payroll, abusing
employees, not providing trainight, « . .

VII. 'The beaucratic process at work. - e wuRiaba 0, ’W’M“““O‘“W

A, Refusal to handle problems at top level shuttled to area office
at Gallup -- remember P.B,'s assessment of Grant Holmes, as bad as rest --

B. kkkeomisochym@mx Princiapl resignes, guidance super. (the real baddie)
promoted to acting zum prin. -- Galluy tries to talk complainants out of
suit -- into dropping it.

C. All suspricions ealier held were confirmed-- the government was indeed
lying-~ they weren't protected -- they were all going to loose their jobs
(one man, H. Kelleywood) did )-- distrust, fears were again heightened and at
this point only four people had the courage ( or perhaps the touch of insanity-
necessary) to continue the fight.(Note changes in legal personnel HAd occured-

v



UNIVERSITY OF OREGON
Graduate School
- February 3, 1972

MEMORANDUM

Tot _Daans_end Department Heads i : ]

 Froms 1 Cf 1 Rf;‘affi e T L Y !

Subjects Salary incteases for GIF's !

I have received several inquiries recently concerning salary increases
.for the Graduate Teaching Fellows. As you are swere, the GTF's were denied
the normal pay ‘increase last fall due to the President's wage-price freeze.
when the wage-price freeze was lifted there was some doubt as to the effective
date the increase could be applied. The Budget Office then began processing
increases using an effective date of November 16 which was the best information
they had at that time. During the early part of December information was
received which indicated the increase might be backed o to September 16.
Because of this ambiguity, further processing of GTF's pay increases stoppad.
On January 18, a final decision was made that GTF pay i cxeases would be
effective at the beginning of Fall term,

changes. There was not enough time to submit the necessary payroll ‘changes
to the Business Cffice to have the increases included 1 i) iebrugry 1 check.
Every effort i{s bsing etpended to have the increages in‘mhe March 1 check.

The Budget Office is in the process of completing jhe netessary payroll

CelF1ln |




Peter had left, and we had gone, being essured by the investigator that
the men were guilty and would be removed.) Ay

D. Repeated meetings with the Gellup pessonnel, the legal aid help,%l-vﬂw 'I"’P]
and the community people and school employees were held until finally dyv -
Lockhar®t was transferred and a Navajo principal was moved in. Three other Smpratity
main respondents at the school were still there and it was not until the +o oftmens
end af the next summer that they were transferred. The acting school W‘ Liid Viogd
super, an anglo, was placed at asst. and James Tom Chee, a Navajo was moved
into the super spot.s Note that no one was f ierd despite the fact that
dhere was emough evidence and suggestions by the investigator to get rid
of them.-- Unly shifted bad apples around.

ViII. General themes =-- conclusions

Objective elements of prctest movementw-
need legal help -- competent and trusted by people
need communication and trust between c ommunity and school employees

M‘ — at least some people within the movement need economic independence
ajf_ of the institution which they are fighting
wo ‘G 4 must realize the extent of what are fighting, i.e. the extent of the
i beauraucracy and hit it at thehighest possible level.
S ik~ if possible, extensive publicity should be given -- note this was
ki Daslbi ok at a minimum at asur school, perhaps because of the isolation and

. a% |, &lso because of the pervailing political climate.
e A .

Oiq-;—-%hﬁi"' egewﬁsuwwmpvwm

Feer and distrust built by years and many instances of betrayal will almost
*wnxw Ftainly be prewent. “hus this must be recognized and attempts to deal
9«?«" s with it by patient listéning, understanding, and ready availability of
r i proper documents must be made -- However, many will still not wish to
participate and the resulting fears, disturst, dissensions are perhaps
MQ! ‘m inevietable.

The administration will also reaction with fear and in defense will respond
with threats both explicit and veiled. These threats can be very real
and have been carried out before. These threats should be expected and
though they will undoubtedly cause extensive psychic and socio-emotional
trauma should be tried to be dealt with retionally [Jgerhaps nct directly
with the administrators as this is usually impossible at that point, but
among the group of protestors. )

The parties on the outside, in this case the anglo teachers, will also
likely react with at least some fear, some becmise they fear that if
the administrators go, they will be next, and others because they are
afraid that if they try to help they too will &ose their joks.

Fear, distrust, dissension are the basic subjective reacticms
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The Anatomy of Protest: The ups and downms in develo g & group.{ - ~
civil rights suit. Lo l»wb V‘,u}::i |.“,

vod v o»ut.u,o )lo#»
I. Introduction -- what paper w111 discuss L
.& briefly describe (just one or two sentences)how paper will dlscuss ‘W }ML' |
process of developing & legal protest suit against gn oppressive 1nst1tutlon4mu__“
from the viewpoint of the oppressed. -- a processual account meant or um.ﬁ
designed to illustrate the tensions, dynamics, pltfalls encountered "‘"‘MW

throughout the time period involved. B Cricncer e Mzsnrs wlot il o Loy
Lairsor Yhunsfin b i Setpcc S E SVE SN

II. Background -- fime zero conditions m'f“‘z
‘/Q‘-OL*‘(A(

A. The locale == and the people -- emphasize isolation, illateracy,
traditional ways, two languages, proud beautiful people ( at least or
especially the older ones), tribal government, chapter house CAC

Be The government, the BIA -- schools, administrators, language, employees
attitude toward children (e.ge quote from subcommittee ort)
treatmenat of chlldren,wnts employees. - &{“E ewi Jhaodnicus ‘%”"’7"&’
2L Ao peopl, . atl - Ve pRs
ﬁ &lmwmwmmwmffmmls.
daﬂy interdction of parents-and officials, attitudes of administrators

A, Geused ‘{ Ea\J:ﬁ'ler kximztries ato file suit, bring amends for wrong doing and results.

‘ IIIY’ The impetus, the beginning of ocur case

@\. Background events -- say Sept. or Aug. to Dec., Jan.
especially talk with Mrs. Lope when entire extent of problem was made

more clear (include here threats, general fear of people, actions and attitude

@ ’lt:\) o« \Irip, to agency, hassling in office, Diana and Eddie - CAC of administrs
4 -D{/\ur- irgiing of plans -- emotional feelings of employees ; conttast tors
k”“""?t > os and Navajos, new employees and those with schcool
0. l‘u.ul-qu 0 Redction of administration -- meetings, threats, individual
P e ot cphnferences.
] ﬁ : De Rewiew general themes present up to this point :
loyees, those pressing the suit, anxious to try vs. those afraid
<. \l-_...J»-’gU'\s elements of fear, resignation, leading in some casesto rationalization
accompanying elements of gossip, exaggeration
By administration (note all way to top, Agnes' call from Tucker)
e reaction of fear than trheats, cajoling, hidden innuendos
same accompanying elements of gossip exaggerationk attacking reputa=-
tiong, «+b.
o s i i M s
IVe The middle weeks~% uring which the ‘case was more co tely(Lormulated,
legal people worked on putting it together.
P. wied A+ Gethering of material took a great deal of time -- same problem
(“’L"l ;2,2, of fear, anxiety, division continued among emplbyees and administrators

continued pattern of hassling, threats, innuendos.
st B. The community -- school board -- note their lack of fear in eomparison
6. - /2 p{ with the émployees, ldkely because had less to lose-- series of meetings,
Pk, many community people came -- only few employees came - again a fear
'( and a separation of community from school withexception of only a few

Qe people.
'}¢ 7”-0, bfi/ M-
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ITI.

Grass Root Movements: Some Failures and a
Partial Success (An outline)

Introduction and rationale

Ae

Be

The
A

B

Ce

Hems

Why failures should be discussed, V) PPYTD L cannandit I

1. Is not well-publicised or well-known, -sfed aer

2¢ May help more successes come hbout,

3. Some sociological understandings about the nature of groups
and of such movements may emerge from such a study,

What will be covered in the paper,
l. Basic background information
2¢ Analysis of possible ways to change,
3. Three examples of failures; positive and negative aspects
regarding their attempts,
e An analysis of a partial success
5« Summary statement of factors contributing to failures and successes,

background conditions are discussed,

All emamples are taken from an Indian reservation in the Southwest
United States,
Political and economic conditions on the reservation, Also cultural
conditionse
l. The social structural conditions (e.g. unemploymsnt, illness,
literacy, bureaucracy)
2¢ The existential comditions (e.g. attitudes of oppressors, their
actions throughout many years)
Attempts to change these conditions
1, PFrom the top by governmental decree
a) may not be sincere attempts to change for good
b) versted interests in bur, knowk out good before gets to local level,
2¢ From the top by community action, by efforts of the oppressed,
a) Mistorical problems with this method by virtue of lack of
money, edncation, legal channels
b) With legal channels as set up by civil service law must go
through the hureaucracy and thus must complain to oppressors.

Three attempts are discussed,

As Roselyn

le Her story -- attempted rape, to principal with mother or uncle;
had to face Lockhart; to agency; thrown back to local levels
community backing, large meeting; Lockhart threatening all with
firing -- Note: witnesses were available, channels were followed,
higher officials were aware of the problem, community support

2o Pluses: community support, persistence

3. Minuses: No publieity, no legal help, harrassment by employers,
economic deperdence on system; required to ask for relief from
oppressors--all attempts to apply outside pressure or get relief
lirom higher in the hureaucracy were denied,



(Note: in all cases involving the fnBians there usually exists a lack
of proficiency in English, of monetary backing, of knowledge of regu=
lations, al:E intense isolation from urban centers with legal or emotional
Suppor'bj\ &.

B. Dennehotso

1, Community members and school employees attempted to band together
to protest school practices (like farbidding speaking Navajo on
school grounds, corporal punishment, etc.) -- Attempts foiled by
Principal

2¢ Pluses: community and employee motivation

3. Minuses: extreme isolation, lack of good communication channels
between school persomnel and community (note were controlled in
many instances by the administrationy the oppressors), no legal
aid, harassment, no publicity, economic dependence on oppressors,
seeking relief from oppressors

C. Many Famms
le Teachers failed complaint with agency with surport of a teacher's
union protesting the conditions under which they taught, the
treatment of the children, the imdequate supplies, the violation
of mumerous regulations-- After six weeks agency claimed had never receiv
2¢ PFPluses: Outside swport, publicity a formal complaint
3. Minuses: harassment by oppressors
complaining to oppressors, economic dependence on system
isolation
apparently little communication, support from the
gommunity, not a joint effort

De Mrs, Carnal and the rock

1, Teacher saw Mrs, Carmal, principal's wife, throw a rock at a
kid; wrote to then Secretary of the Interior, The Seeretary
sent the letter on down thirough channels to eventually the
teacher's immediate siperiisor (bypassing the primeipal) The
Frkmmipakxexkks immediate supervisor then ealled the teacher
into a meeting with the prineipal and asked him to restate
his accusation, and instaed of any investigation being handled,
or conducted, the matter died right there,

2¢ Fluses: Original complaint not sent through chamels, i.e.
not to oppressors, attempt was made to bypass the bureaueracy

3e Minuses: No group effort, complaint was brought down through

channels to immediate oppressors, no legal help, economic dep_en-
dence on system=-—=

E, Evelyn Bailey



43

IVe A partial success
A, Structure of the movement

1.

2e

3e

Be

A joint community, school board, employee action against adminis-
tration protesting discrimination, violation of laws, bad adminis-
tration, cruelty to children., Complaint filed directly with Dept.
of Interior under EEOP laws, not civil service laws, Legal Aid

Lawyers with previous experience in off-reservation cases helpted.

Pluses: Beveral prime movers either did not have economic depend ence
on system or were totally prepared to relinquish it; legal aid
relatively close (about one hr, away), better contact between community
and employees than at Dennehotso {one school employee on CAC committee)
Slight publicity, off-ressrvation FRawajos with successes gave encour-
agement, complaint did not go directly through chamnels (note that

2 preliminary attempt tried this route and failed completely)

Minuses: Marrassment, threats, previous failures at school
Economic dependence of many people on system
No consistent publieity
Reluctance of high level officials to handle the situation

Implications of the reluctance of the high level officials

1, Verbal sympathy of high level offiecials,but disastrous*action s

a) refusal to remove administrators despite harassment and threats
during the investigations contrary to earlier promise

b) No handling of conclusion of case on the national level -
referred to local level, the oppressors-
What happened: Lockhart promoted, complainants pressured
to drop case, one complainant fired

¢) Only after repeated hassling of higher mﬁower level officials
was some type of compromise reached: baddies transferred,
Navajo prineipal, school board zllowed more power

Vo Summary -- factors seemingly needed for some degree of success ( at least
in temporary relief)

A,
Be
Ce

De

E.
F.

Knowledge of regulations, laws, legal aid

Communicationk publieity

Lack of econormic dependence (for at least some complainants) upon

the oppressors

Unified froné -- in this case union of employees andparents or community
people

Spparation of reeeivers of complaint and the oppressors

Continued momentum, pressure,support (preferably from a well organized
group that has had success 9w a similar endeavor)
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Reading 507 2 hr. credit W.Wellman Spring, 1972

Analysis of grass=-roots movements =-- oppression in a Native-American Com

outlines
1 of a more theore

II. Read theory relating mo minor ity-group oppression

ITI. Sit in on Soc $%x LL5 wh if permissible and where app
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(e A tecllnn
W
S Wl «© P ; AN AAAAS
The #natomy.of Protest: The Ups and Downs in they '&U[}L < g A ‘
Development of a Community Protest /LWM
p W

Introduction -- vhat will discuss and general themes to watch for

Ao

Pap
pro
tha

er will be a processual account of the development of a
test against an oppressive instituiion by the peopleswithin
t institution,( the oppressed within that irxs'l;J'.i:.u;:‘Lorng-l

B, 5 Major themes that will emerge

Le

e LEl sonsss ion is institutionalized, heightened

Oppression & - 5

and reinforced by the Bjfgdieratic strucuffe

This burea&xic‘gatic structlire, with its numerous members with vested
interestshiime diately negatey any good originally intelied in
various directives e z

Thus though the officials puaAY geve verbal or original assent
to a claim their later actions and words™¥&¥& ‘¢shtradictory,

The process df the develorment of the protest and the actions

of various people within the social structure ecannot be separated
from an understanding of their subjective reactions also. These
reactions were usually some variant of fear and distrustyvore—

ek T

W’Ig.w?%&grgun wwﬁ(“}%&f ot ( 229

woho c

Ae

The

locale, the people, culture, economie and political condition,

tribal government

The
the
emp

government, the schools, their history of treating the people--
objective conditions; their atti tudes toward the people, the
loyees, the parents -~ the subjective conditions

Aot PP “Earier atbempt f ' s
(‘hﬂ e mpts of people to complain about wrongs

Dblengla Yo
W"*’M‘}

.W»t,.ﬂ_u’!,

A.
B.

Ce

De

The

LIH' The impetus, the begiming of our case

local bureaucracy structure and history

Background events (to about Dec., Jan,)

le
2e

3e

lie

The extent of the prdbiem -- gradual realization of this

Attitudes of the oppressed -- their fear, distrust of the govte.,
fear of supervisors

Attitudes of the administration -- defensive f=mr -~ tight
controls, continuing threats attempts to keep subordinates in

line (maybe giver e.g.'s) 7

Attitudes of the Anglo teachers -- admittance of problem,

but withdrawal, choosing to ignore -- those that don't scad Vv woy
(perhaps an e.g. here, t00)

e N
The begiming of the final complain' ("the last strawt) "7, oetempb

1.
2e

The
1.
2e

-

Actual events

Immediate reactions of N, employeces

a) support (e.ge Diana, ¥rsyxxBmwman}Peter Blackhorse)

b) fear, yet tacit suport (Lopes, Mrs, Bowman)

¢) fear, choosing to ignore , some siding with oppressors
(Prankl}??)

reactions of the resident Anglos

Administrators == Phreats, hassling (give e.g.'s)

Teachers -- 2 ways of reacting -- shoeck, fear



iv,

Ve

VI.

E.

The

Reaction of the community, the parents -- largely supportive,
note less imediate fear (lack of economic dependence)

Middle weeks: from the d ecision to pursue the case to the filing

of the suit

Ao

B.

The

B.

Ce

i ;

The necessary delgys ~- why happened

The relations at the school during this period - R ¢ruadd pented
1, Period of intense groping for poesition -~ threats by adminise-
tration (zive eg's of mretings), problem of losing momentum,
depression ,
2 Community became more solidified (note contrast to those worki
in sehool) — hul pioh o dtle, 2% | prg Mo T - (enpecded i achin
3. Help of legal advice in providing laws and regulations for
emp loyees, which they had not been allowed to see
Also place of Amerimd people, those off reservation who had
had partial success in a suit

complaint is filed
Contents of complaint, where wemnt, news filters to local level rt BwrCan_

Positions at the school; a solidi fication of stances

le Complainants-- relieved, but tension high-~ threats still present
note though have been advised of rights still do not believe
govte will tell truth -- complete distrust pervades some

2¢ Administrators =-- advised to cool it -- threats now become
less open, more veiled (e.g. pass through teachers, or quiet
coments to secretarys)

3, White teachers -- Note possibilities for complaint and support
are numerous -- few take advantage of it --anxiety about jobs
(quote from Bailey)

The community -- Note that community's support of suit, esp. the
school board's was essential -- Also the communication and hard
work fostered by Navajos working at school and in community --
Also legal people were greatly trusted by the community (mv\\t,,, (o W8 )

Investigation
Initieh part of inveetigation -~ Wn. brea]d.ngéromise of removing
administrators -- Investigator claiming under Gallupt's instructions QVP“«S)
Effect of confirming again the Employees' fears of reprisal - govt, o lie
Lyring
Problems hampering the dénvestigations
le, Distrust of investdgator

likely overcome for some people, not for others

fear high still
2o Logistiec problems

2 languages -~ had witnesses write repy6ts but this was

difficult for some -- thus much was not gathered-- Investigator
left gatherinz to DNA they were hampered by lack of staff,

Thus much7evidence was likely not gathered,



3¢ Threats, harrassment of administration continued

De Evidence taken to Wn. Investigator declared respondents guilty
of things like cheating on payroll, abusing employees, disobeying
EEOP laws -- Note several people on Agency staff were also impli-
cated and declared guilty of negligence or wrong doing.

VII, The Beaureucratic process at work: +the institutional oppression is
made manifest

A, National level refused to handle problems and shuttled them back
to the area office (Note P,B.'S assessment of Grant Holmes)
1, Elderly prinecipal and wife retire, Lockhart promoted
2o Gallup office tries to force complainants to drop case
3 Navajo is fieed on trumped up charges

B. All suspicions held of govt. earlier were confirmed, Distrust,
fear again intense to point that only four N, emnloyees left who
could argue in open with oppressors

Ce Pressure again put on top and from senate (from here and from
DNA) and those on local level kept fighting- Finally --
l, Lodkhart transferred
2¢ Navajo principal and supsrintendent brought it
3. By end of summer gll of administrators had been transferred
e Navajo sechool board given greater autharity

De Note that no basgic structural changes were made over allj
The men were not fired, though legally they should have been, and
a Navajo wasj only temporary, band-aid type patches were made
in one area-- only a temporary victory

VII. Review of general themes - 3\“\,“%“3
B4, (Ude D from above)

PBe BEppor themes -- use as in I,B but given e.g.'s to support each

{ ~—

5 Ao
g e
C. Note that battle has really only begun, e quality of education
on the reservation is still pitifully low’and as long as people
administrators such as those discussed here remain and as long as
the mpvermment is as unresponsive to the people as this one remains,
such problems can only get worse







P.0O. Box 18
Harrisburg, hOrogon 97hh6

Oet. 22, 1970

James S, Hena

Assts to the Commissioner
Bureau of Indian Affairs

EEOP

PQOQ Box 2026

Albuquerque, New Mexieco 87103

Dear Mr, Hena:

Thank you for your letter of October 13, We are most interested and eon-
ecerned with the problems at Sanostee Boarding Sehool and hope that a
fair and equitable settlement kmay be made," We understand that eopies of
all meetings conecerning the complaint and deeisions on the settlement

are available to eoneermed parties, We would appreciate receiving
papers on all meetings and decisions sinee Oct, 1 23 soon as they are
available, Thank you,

Sincerely,

Walt ard Jean Wood



Rt. 1 Box 99P
Harrisburg, Oregon 97LL6
April 18, 1972

Jemes Se Hena

Asst. to the Commissioner
Bureau of Indian Affairs
EEOP

P.0e« Box 2026

Albuquerqu, New Mexico 87103

Dear Mr. Hena:

In reviewing our files we noted that in a letter to you dated

. October, 1970, we requested copies of minutes of all meetings

tw ———_concerning the EEOP complaint and decisions mf at Sanostee
<‘g ~ ( Boardin »~We also understand that copies of the testimony

- /and the investigator reports are avdilable to all concerned partiese

As of this date we have n }:_Qze-t received these minutess) We would
appreciate receiving Papers i i
as soon as possible.

Sincerely,






United States Department of the Interior

OFFICE OF THE SECRETARY
WASHINGTON, D.C. 20240

July 19, 1972

Miss Jean S. Wood
University of Oregon
Department of Sociology
College of Liberal Arts
Eugene, Oregon 97403

Dear Miss Wood:

Please excuse the delay in sending you the

requested material. We are sending you the

volumes on the hearing as you requested. If

we can be of further assistance let us know.
Sincerely yours,

@1 5 % P

Albert Brown
EEO Specialist

Enclosure
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| far

-reaching
| land's 16 million acres but on other Indian res-

\ovations that already have had
effect, not just across Navajo-

ervations as well:

—Here English is considered a foreign lan-
guage. It is introduced in gradual stages until
it becomes the language of -instruction at
what in a traditional school would be the end
of third grade, when children have a better
sense of who they are.

—Only 3% of the 2,500 teachers on the res-
ervation are Navajo, but 59% of Rough
Rock's 27 teachers are Navajos and only four
are non-Indian. (Non-Navajos are required to
attend weekly classes in Navajo, a language
so difficult that it proved unbreakable as a
code when Navajo Marines used it during
World War II to send secret messages
throughout the Pacific theater.)

—All 401 students (276 in elementary
school, 125 in grades six through 11) are um-
derstood to belong to the family, not to the
school. Therefore they are free to go home
whenever parents want them, not only at va-
cation time or on weekends.

— Elementary school children are enter-
tained and educated by parents from the com-
munity who, on a rotating basis, are em-
ployed to tell stories, teach weaving, and add
to pupils’ sense of security.

—Other community members run the day
care center, operate the kitchen, drive school
buses, plow and grade the dirt roads, and
comfort younger students in the dorms at
night. (Even though most students are drawn
from a 10-mile radius of the school, about a
third of them reside in dormitories because of
inadequate roads in the area.)

—Navajo adults study for high school equi-
valency exams, earn college credits from the
University of New Mexico in a variety of aca-
demic subjects, and learn subjects as tradi-
tional as silversmithing or as modern as elec-
tronics (taught in both Navajo and English).

—In contrast to the usual teacher-parent

| relationship (a 1863 study at Arizona State

——

University’s Indian Education Center found
that only 15 of 100 reservation teachers had
ever visited an Indian home), Rough Rock
teachers are required to visit each student's
home, preferably at least twice a year.

—And the approximately 1,500 Navajos liv-
ing in the Rough Rock area are welcomed at
any time to eat at the school cafeteria, buy at
the food co-op, visit classrooms and dorms,
buy or sell at the arts and crafts co-op.

Epitomizing Community Control

In short, Rough Rock school epitomizes
community control, it is the Dine Biolta
(“'Navajo's school’’) envisioned by its foun-
ders. ““The Rough Rock school is the most im-

portant experiment in the field of Indian edu-

cation in the 1960s,” noted the Senate Sub-
committee on Indian Education four years
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By EDWIN MCDOWELL

ROUGH ROCK, Arizona — To appreciate
what some educational innovators are doing
here in a remote part of the Navajo Reserva-
tion, miles from the nearest paved road and
more than 100 miles from the nearest sizeable
community, it is instructive to look at the ex-
perience of another Indian tribe.

In 1821, the illiterate silversmith Sequoyah
presented Cherokee tribal officials with an al-
phabet he inventéd himself —the only time in
history one person is known to have conceived
and perfected something as complicated as a
syllabary.

Within only a few years the previously illit-
erate Cherokees “were publishing their own
bilingual newspaper. They established schools
and academies and sent many graduates to
Fastern colleges.

The Cherokee population was almost 1007,
literate in its native language, and Oklahoma
Cherokees had a higher English literacy level
than the white populations of either Texas or
Arkansas.

e

In 1903 the federal government appointed a-
superintendent to direct Cherokee education.

| When Oklahoma became a state four years
later the entire Cherokee educational system

was abolished.

By 1969, when a U.S. Senate subcommittee
got around to compiling statistics, it found
that 4095 of Cherokee adults were functionally
illiterate. The Cherokece public school dropout
rate reached as high as 759. The median
number of school years completed by the
adult Cherokee population was only 5.5. The
level of Cherokee education was well below
the state average, and below the Oklahoma
average for rural residents and nonwhites.

Is it any wonder, then, the Navajos are de-
termined to control their own educational des-
tinies?

A Colossal Failure

“Education for Indians has been a colossal
failure because it ncver related to the Indian
people,”” says Dillon Platero, director of the
Navajo-run Rough Rock Demonstration
School at the base of Plack Mesa mountain in
the heart of the reservation. ‘It failed be-
cause we were told to concentrate on what
others thought would be best for us and to ne-
glect what we knew instinctively to be of
value.”

But in several schools scattered across this
ast expanse, an area some 475 miles wide

nd 215 miles deep, Navajos are increasingly
controlling their own schools and writing their

' own educational guidelines, from kindergar-

ten through community college.

Navajos may not have lost faith in the
white-run educational system to the extent
the Cherokees did. But they appear to be
moving steadily in that direction, especially
since, in the opinion of Mr. Platero and oth-
ers, that system :imply avoided a deep com-
mitment and responsiveness to the individual
Indian and the local Indian community.

That's where Rough Rock Demonstration
School comes in.
When it opened ‘i.n 1968, m aﬁn»xodcm Bu

In view of the performance record of In-
dian education, experimentation could almost.
be considered a last resort. y

In 1869, a hopeful Miss Charity Gaston
faithfully took up her duties as the first BIA
teacher on this reservation. More than a cen-
tury of government education since has pro-
duced exactly one Navajo lawyer, one Navajo
doctor, several engineers (including Tribal
Chairman Peter MacDonald), and four
Ph.D.s (one fourth of the entire Indian total).

Navajo youngsters continue to graduate
with a high school diploma and little more
than a ninth grade education. The Navajo col-
lege dropout rate, although better than the
overall Indian rate of 979, still hovers above
90%. Of some 3,050 Navajos assisted by the
tribal educational fund through 1968 (tribal
scholarships are now reserved for graduate
students), only 339 received four-year de-
grees.

Teachers and officials here say that Indian
youngsters, taken from their families as early
as age six and sent to face an alien language
and culture, are overwhelmed by fright and
confusion. Subjected to conflicting values they
suffer emotional disorders and alienation.
Younger, more militant Indians describe this
process as ‘‘educational genocide.”

The word ‘‘genocide” 1is inappropriate,
since it refers to the deliberate physical de-
struction of racial or cultural groups. But
even well-intentioned attempts to assimilate
Indians into Middle America through the
Anglo educational system clearly have not
worked.

The usual pattern is for inadequately pre-
pared Indian graduates to be turned out of
school into an urban marketplace where they
are unable to compete. After repeated dis-
couragement they return home, only to find
their partial vocational and academic skills
similarly out of place in the pastoral and agri-
cultural economy of the reservation. Torn be-
tween conflicting cultures, often they become
psychological misfits in two worlds.

Rough Rock attempts to cushion the im-

" pact of this clash of conflicting cultures by in-

stilling a positive sense of identity, by incul-
cating pride in students’ Indian heritage.

Rough Rock does not lack for detractors.
BIA officials point out that several of their
schools featured bilingual and bicultural edu-
cation even in the 1930s, but both programs
were handicapped by lack of funds. Others in-
sist that most BIA teachers, as dedicated,
motivated, and competent as any others, have
always tried to instill pride and Indian values
in students.

Still others insist that the oft-criticized BIA
boarding school system (about 20,000 of the
35,000 Indian pupils in boarding school dormi-
tories are Navajo) was and still is a neces-
sary evil on a reservation that even today has
few all-weather roads.

Rough Rock’s ‘Right to Be Wrong’

Finally, they say that although just before
his death in 1893 the Navajo warrior Manuel-
ito counseled his grandson about the value of
formal education, it wasn't until the last dec-
ade or so that parents willingly turned their
children over to a system they regarded as
harmful to Navajo aspirations and beliefs.

Actually, a growing number of BIA schools
do offer bilingual and bicultural education.
They are increasingly experimental and less
insistent upon divesting Indians of their heri-
tage.

Indeed, this very point was underscored
several years ago by investigators from the
University of Chicago who criticized Rough
Rock, and in turn were promptly denounced
by Indian and Anglo educators for failing to
understand and appreciate the concept of
community control.

However that may be, several Indian col-
lege students who are practice-teaching here
question whether Rough Rock graduates,
products of ungraded classes and a less pres-
surized approach to learning, will be able to
compete successfully in college once they
leave here.

Tradition and Performance

Rough Rock officials say they are not wor-
ried, particularly in view of the failure of
traditional Navajo education over the past 100
years. Furthermore, they say studies show
that Indians who are most bound by tradition
perform better academically than accultur-
ated Indians. ;

Coincidentally, in the same year Rough
Rock school opened its doors, the Coleman
Report found that Indian 12th graders have
the poorest self-concept of all minority groups
tested. If informal conversations count for
anything, there is little hint of that here. In
often startling contrast to students at other
Indian schools, many Rough Rock youngsters
are animated, voluble the playful.

“Rough Rock’s greatest success is its abil-
ity to remove the feeling of discomfort,” ex-
plained Steve Wallace, an Anglo who with his
Navajo wife has taught here since the school
began. “The kids have a sense of identity,
they read and write both languages and com-
municate in those languages without fear of
ridicule. They're less afraid of outsiders. And
it's fear—fear of ridicule, fear of being reject-
ed—that partly accounts for Wounded Knce."

He might have added that fear—fear of
continuing educational failure —also accounts
for the existence of Rough Rock, a school that
cares about academic achievement bul for
now is more interested in turning out young-
sters who will be able to cope with the autside
world after graduation.

Mr. McDowell is a member of 1h
Journal’s editorial page staff.




I¥. “anostee -- Joint ecome. schecl actien agnst administratoe:

protgigjsxéigdiscrimination, lack of -scheol beard authority

. ad administrative praetices
prime movers: no ecen dependence (or didn't eare)

aware, or determined change should eccur
legal aid, clese te Shipreck
close contact between scxbmmk employees and school
. slight publicity - ok
encouragenent of off-reservation people w/suc.
going over BIA's head to Y, of I .

minuses
harassment, extreme threats
econcmie dependence of many
ne censistent Zsomex publicity

llote need to keep mementum meving ‘
Major advantage was appealing te EEOP laws o
natl level -- note sympathy there, but threw 0 C e Py ;»
buck back te lecal level and were again harassed. (st 0ol - 5 :
1. promises of remeving upen harrassment M‘M;:'e:é,ai ‘L""’w&
; while suit filed -- net carried out . - -
2. when investigation cempleted and declared
guilty 9(misuse of funds, falsifying payrell
and records, abusing empleyees and students,
diserimination , « « o ) NEFEXEEENEkst -
1. L. premoted ’
2. people pressured to drop case
3. one complainant fired
Again had te prevail upon peeple on national level
and some type of compromise reached :
1. baddies transferred (note hot remeved tho N. was)
2. Navajo prineipal
3. school board given more power
Review ~- main points factors needed for successful gr move.
1. knowledge of laws -- legal aid
2. communication -- publiecity
3. lack of eccnomic dependence
L+ separation of rececivers of camplaint and oppresors
5 confincesl Wi = M~W e
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