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CHAPTER I
"HUSTLING FOR A GRUBSTAKE," 1900-1920

The coming of the twenitisth century witnessed the con-
timiation of the movement of settlers to the wesbtern states
of this nation, the movemont having gained its greatest im-
petus In the discovery of gold in California in 1849. The
discovefy of gold in the Bohemla Mountain District of the
" Gaseade Mountains near Cotbage Grove, Oregon, in 1858 had
also attracted settlers. Not all of those that cams were
atpractad by the prospect of finding gold. Many came to work
1nrund devalop industries and business comcerns that wers far
less glamorous, but yet offered & promising future as the
economy of Oregon developed.

In 1900 the mining interests stlll dominated tho economy
of the southeyn end of the Willamette Valley. ;The caption of

the Bohemla Nugget, an early Cotisge Grove newspaper dating

back to 1899, expressed the mining influence. The paper was,
"Devoted to the Mining, Lumbering and Farming Interests of
this Communi%y, ‘o Good Government, and Hustling for a Grub-

stake."

The Eayly Background of Walter A. Woodand

Early in 1900, Ambrose L. Woodard, hls wife and elght



children migrated to Oregon from Wheaton, I11inois.t The
family sottled on a section of land seven miles south of
Cottage Grove. The mountains surrounding Cottage Grove con-
tained not only valuable minerals such as gold and qulichk-
silver, but slso the greatest stand of Douglas fir in the
world. A nouspaper ad by a Cotbage Grove roal estate agency
deseribed the compunity as,

the second eilty in Lane Counby, Oregon . « . & population
of about 1,200. The center of the four polnta of the
compass when it comes Lo ingress end egross. Bohemla
.with its vaest wmining resources only thlirty-fiveo miles
asoutheast, with a good wagon road leading from the South-
ern Paciflc Railroad depot right . . . in town. Frospec-
tive railvoad to the mines. The Coast Fork of the Wlll-
amette River, on which is situated the Black Butte quick-
gilver mlnes, sixtoen miles south, flouws through the
conter of the oity furnishing abundant water facllitlies.
It 1s only a mile end a half %o its confluence with the
Rou river, the outlet of the great timber ranges to the
south east. Westward toward the coast range 1s an inex-
haustible pupply of timber, interspaced with numerous
rich farming lands well improved and cultivated.
Horth or south « . « on the Southern Pacific Rall~

road you c¢an reach either Portland or Ssn Francisce and
be in touch with the whole world in short notice.2

For the most part the timber in the area had been passed
up by lumbermen in favor of the more accesslble sources on
the coast end along the Columbia river. Yet, befors the
quarter mark of the new century was roached, the lumber in-
dustry was to overshadow 8ll other forms of livelihood in

the area.

d7hio account of the early history of Welter A, Woodard's’
activitios is based primarily on interviews with Mr. Woodard.

2Bohemia Nugget, August 23, 1901.



Walbter A, Yopdard, the eleven-year-old son of ﬁmbrbsal
Woodard, was to become a cenbtral figure in the developmenb
of the lumber indusitry in tho scouthern erd of the Willamebio
Valley. Hls introducstion To the lumber business was ab tha
lowast level. During thelsr first two years in Cottage Grove
Walter Hoodard and his tuwo older brothers worked with their
fatheyr in chopping and sawing cords of wood that were hanled
te the reilroad tracks and sold to the railyoed company to bs
nged as fuel in thelr locomotives. The Woodards recolved
from §2.25 to §2.50 per cord.

Another large company proved to be the market for the
Woodards! lumber products for the nexbt two years., During
1902 and 1903 they cut and gold poles up to twenty-seven
feev in length Yo the Paciflic Telephone and Telegraph Company.
Az the sales to thig company declined they onee again turned
to the Southern Pacific which was ét this time buylng pillngs
at three and a half cents & foot. The pilinga_ﬁere cut in
the forest and run down the Comst Fork river to the rallroad
tracks whers they were loaded on the cars.

By the summer of 1906 the elder Woodaerd bad saved enough
money to omable him to enter the sawmill business, In August
of that yenr he becane a partner of the newly formed Coagl
Fork Timber Gompany. The other partnors weve M. H. Anderson,
e Lo Carlile and T, H. Galland, The mill was constructed
onte mile south of Cottage Grove. The location was considersd

Tone of the finest matural mill sites in tho Willsmetbe
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valley, as tho logs fcould/ be floated down the Coast Fork
river, andé right into the company pondo“l Getting the logs
to the 30,000 bosrd foot capaclty mill, whiech was powared

by a one~hundreod horsopower ateom engine, was at btimes no
aimple task. When the river was low floo& damg Unown as
"flush" or "splash" dams were ereoted12 The dame would be
gonastructed at several polnts along the river, The dams
would be reloased one at a time with the "flush®™ or Yeplash"
of the water carrying the logs to the next dam. Thls process
would be repeated until the logs reached the compony pond.

The sewmill, which employed fifteen Lo twenty men, pro-
duced rough lumber, mostly ities and atringers for the raoll-
roads. The stringers used by Southern Paelfic in thelr
bridges were Bxl7 inches and 30 feet lonz. Young Woodakd
worked at various jobs in the mill and evonbually became
foreman.

This mill vas one of the largest in the area and was the
clogest Lo Cotbtage Grove. The decline in lumber production
in the Oreat Lake states in the latter part of the nineteenth
century hoad caused preduction to incrense greatly in the
Borthuwest. OQregon advanced in lumber produstion from twonby-~
third place among the states in 1899, to ninth in 1909, fifth

o]

1Gottage Grove Leader, August 11, 2906,

Zror more dotailed deseriptlon of this method see A. He
Roynolds, The Daniol Shaw Lumber Com any {(New York: The Haw
Yorh University FProas, L9517s pp- 76-778 Hews item in Eugene
Register~Guard, January b, 1942




in 191k, apd third by 1919.1 This inerease in production was
roflected by the growing number of sawmills in the Cotiage
Grove ares. Tho local papers in 1906 carried news overy week
of mills being construeted or plans being made.for additional
mills. The following articlo, which appeared the sams day 68
the ennouncement of the construction of the Coast Fork Timbor
Company mill, illustrates the numbeyr and the sige of mills
operating in thoe area.

Tho following 1&8 4 1ist of sawmills within @ few miles

of Cottage Grove whose supplies are prineipally boughb

in the Gyxove, and whose pay rolls are paid through the
bank et this point.

Homo Dalily Capacity
Brown Lumber Company _ 15,000
Chambers Lumber Company, Dorena 30,000
Paylor & Sons 15,000
Arro Gorde Lumber Company 14,000
Wilduwood Lumber Company 25,000
Btar Lumber Gompany 20,000
¥Me Kibben Broa. 15,000
Quens & Sona 15,000
Was Medoy, Lorane 25000
Adéison Bros & Roas 5,000
D, W HOf@l" 109099
Jd+ B+ Rouse 25,000
Frank Taylor 10,000
Ge Po Hiller 5,000
We Y. Shortridge 15,000
Ym. Skidmors 5,000
Stewart & Deloney 5,000
Anlauf Bres. 10,000
Je He Chambers, Alea Lo,000
Le Pe Mo Coy _ 3000
Wm. Chapman 5,000

ll

lpobert Carlton Ciark, History of the Willametbe Valle
gresop (Cnigago: S. ¢ Clarks Pubirshing Tomany. 1987
Ole Ly Pe (325

Pgotteze Grove Leader, ﬁﬁgust 11, 1906.




in 1910, Ambrose Woodard ond his partners sold theirp
sawmill to J« He Qhauwboers. Chambers hed been fctive in the
lumber business in the area since 1903, when he had con-
structed his mill at Dorvena. He was to become one of the
prominent figures in the industry and a major competibor of
Woodard's for more than two decades.

- The sawmill burnsd the following yoar and Chambers hired
Walter Woodard to frame the now mill and insball the machinery.
Within three months the task was completed and UWeodard stnyed
on a8 miliwright fopr Chsmbers. 4As such he wad pesponaible
for the installation, movement and the repairing of the cguip-
ment and machinery in the sawmtll.l

The rapid growth in the dewand for luaber from Qregon
resulted in the construstion of sawmills throughout most of
the state. Yoodard took advantage of this boom to btraved
from place to place, helping to build saumiilglin gome locgl-
itles and working in completed mills at others, always obe-
saerving new mebhods and techniquos of comstiucticén and pﬁo-
dueblon. Hig enrlier tripa book him Lo Glendals, Mabel and
Kiamath Falls. Betwoen these trips he wonld réturn to
Cottage Grove unbll he heard of a better copporiunity for ex-
porience in some other town.

In HMerch, 1914, be went %o work for the MceGloud Hiver

Bhihed S5tates Depariment of Labor, Job Degeriptions
for the Lumber and Lumber Products Industries (Weshington:

Government Prinbing Oiflce, 1939), D. 313
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Lumber Company at MoGloud, Galifornia. This northern Caliw
fornis sawmill was ot that time tho largest in the state.
His ezperience here a8 head milluright was quite valuable in
that the mill was mors complox than fhe mills in uhich ke had
proviously worked. The sawumill was s double band mill with
a daily productlion of 340,000 feet in two shilis
A single band mill is the conventional unit, but operw
ators with a largey supply of tlmber or logs may require
incroased manufacburing ecapacity and schieve 1% by an
elaboration or multiplication of the baglc unit, tho
band mill, which is called theo head saw. Cepaclty may
be incronsed . . « by the Iinstallation of o yesaw--a
type of secondary band ssw which talkes thick boards from
the head saw, and resaws them into thinner ones.

Woodard left MeGloud in the winter of that yoar and ro-
turned to Cobtoge CGrove where he once again went to work for
Chsmbers. On June 22, 1915, after installing a roesaw in the
Chambers! mill and while operating the new sauw, Woodard's
left hand got ceught in the blade. The necident resulted in
the loss of all of the fingers on bis left hand. S3uch an
acoidont was not &% all uwnusual in sawmills. The industry
had always been, end vemains boday, notoriously hazardous.

Phe injury to hls hand reguired several months of inace
tivity, but as soon as the recovery was complete Woodard ro-
sumed his "experlence gothoring' trips. Hls travels toek him
to various sawmills along the Jolumbia river and throughout

the Willametbte Valley in Orogon.

lstanley F. Horn, This Faseinatineg Lumber Buginess (New
York: The BobboelMerrill Gompony, 1951}, p. 139,




The opring of 1917 once again found Woodsrd in northern
California. He was originally hired by the Weed Lumber Com-
pany as a milluwright, but was soon transferred to the job of
supervising the erection of the frams for a neuw sawmill.
This plant was & huge operation desipgned to produce over
balf-g-million feet of lumber a day. This capaclty wasg
reached by installing four band mille.

From Yeed, Woodard traveled to San Franclsco where due
to the war, jobs in the ahipyards were plentiful. Woedard
worked fror several weeks at the Shawbatcher Plpe Works. He
left San Franciseo when he heard of an opportunity fartheyr
south that held the progpsct of higher earnings.

In the oil fields near Calingo, Callfornia, he was able
to purchase used wirs ¢cable ranging from one-~half inch to one
inch in diameter. Hs bought the cable in Calingo at $50 a
ton and shipped it to San Francisco waere he gold it to his
former employer for {250 a ton. When no further sales were
poasible at this source he used his profits to purchase ade
ditional cable and shipped it to Cottage Grove. The war had
created a paradox in that lumber demand had increased enor-
moualy and yet the equipment necessary for the preoduction of
lumber became almest ilmpossible to obtaln. This was true of
the wire cables used on the steam donkeys in the logging op-
erations. With these cables secured to huge timbers, the
small steam engines would wind the cables up on e drum and

the timbers would be dragged through the woods to the
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desired location. Such heavy duties required frequent re-
placoment of the scarce cables. Woodard therefore knew thet
the wire cable would be in demand in the Cottege Grove area.

fhe first shipuent uwas so enthusiastically received that
J. H. Chambers agreed to provide Weoodard with sufficient cap-
ital to'enable kim to ship an entire carload on the next trip.
Theas shipments to Cottage Grove sold for £200 a ton and
Woodard and Chambers shared the profits equally.

This venturas, early in 1918, gave the twenty~nine-yoar-
0ld lumberman hiahfirst oprortunity to save a large amount of
money. Labter in the year he used most of the money to pur-
chase 160 acres of timber. He paid $1,600 for the quarter
sectlion which was located six miles -south of Cottage Grove
on the Coaat Fork of the Willsmetbte river.

In the summer of that year, while Horkinglih a sawmill
noar Klamath Falls, Woodard recelved a leotter from J. Ha
Chambers asking hia to reoturn to Ceottage Grove to supervise
the recenstruction of the Chambers mill that had burned to
the ground in the summer of 1917. Woodard xeplled that he
would not return for less than $200 a month. He malled hisg
reply on July l. ©On July 3 he received ths ghortest telegram
of his long business career-~"Come"™ signed by Ji H. Chombera.

The 75,000 foot capacity mill Woodard was to build was
to be modérn in every regard. He pushed hla thirty-man ¢on-
gstruction crew, and the n»ill was ready for operation on

Armistice Day. Wooderd worked as foroman in the new sawmill
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untll he had another accldoent.

The accident, which resulted in a badly urenched ankle,
caused Yoodard to miss four months work., The injury occurred
when Woodard's yight leg bocame entangled in a belt on cne of
the machines in the sawmill.

In July of 1919, when his ankle had recovered, wéodara
contracted to bulld a mill for M. Ve Phillips. The terus
of the contract called for the payment to Woodard of $650
for providing a erew and for supervising the construction of
ths!mill. When the construction was nearly complated,
Phillips asked Woodard to do gome additional work not pro-
vided for in tho earlier contract. Finding that Weodard
expected additional payment for these tasks, Phillips de-
ecided to end the contract on & unilatoral basls. On the
morning of August 21, Woodard and his crew arrived at the
mill only %o find that Phillipas hed hired his own crew Ho
complete the job., Seelng this, Woodard tool things into his
ouwn hands and turned off the steam that operated the machlinery.
In the altercation thgt followed, Phillips struck ¥YWoodard with
& log hook, severely injuring his Lleft arm. A Ivoe-for-all
betwean the two crows was narrouly nverhed.l

Phillips was arrested for amssault and fined €25 in the
Eugone Justice Court. Voodard sued for money due for oper-

atlion of the sawmill and for non-performance of the

1cottage Grove Senbtinel, Auvgust 22, 1919.
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contract.d Phillips settled out of court by paying Woodard
$650 and giving him a fivo-pasoenger 1917 Bulek.

The Formatlon of the Company

Early in Sepitember of that year Harry Bradley, the
Portland agent for H. B. Bradley & Sons spproached Woodard
concerning the purchase of his quarter section of timber.

A price of §$2,500 was agreed upon by the paritles. This trans-
actlon was of groait significance pince Bradley aleo asked
Woodard if he would be inborssted in operating a sawmlll in
the area in asscclation with the Bradley flrm.

N. B. Bradiey & Sons was a partnership with 1ltg head
office in Bay City, Michigan. The partnership had been
formed following the Clvil War. The company held exbtenslve
timber holdings in the Lalkte States, in Loulgiana and in
Oregon and Waahingtgn. The holdinga in the weatern states
were concsnirated along the Columbia river vhers the company
engaged in selling logs in the open market. The company op-
erated sawmills in Michigon and Louisiang and uwas attempting
to enter that business in Cregon,

A fevorable poply to Bradley's inquiry led the tuo men
to investigate the possibillity farther. They inspscted the
sawmill and logglng operations owned by Weodard's ifather.

The purpcse of bhe inspection trip was to determine the

1cottage grove Sentinel, Avgust 29, 1%19.
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amount of money thei would be necaasarylto purchage and oﬁ-
erate that mill or one of comparable size. Bradley returned
o Portland after telling Woodard that he would notify hin
as soon as pomething definite was heard from Michigan. On
Pebruary 16, 1920, Woodard recelved word asking him to come
to Bradley's office in Portland. There for the firet time
he met Fred W. Bradley, president of N. B. Bradley & Sons and
cousin of Harry Bradley. He had traveled bo the Woat Coast
to personally handle the consumnation of the agreement. The
agroement provided that $15,000 would be pald for the sawmill,
eguipment -and timber ownsd by Ambrose L. Woodard. OFf that
$15,000, the Bradleys would pay $6,000 and Woodard the re-
maining $9,000. Woodard paid £4,000 in cash and the balance
of {5,000 was borrowed frowm the Bradley fivm at 7 per cent
interest. The sawmill and equipnment was in Woodard's nane
gnd the 3,000,000 foet of timber standing on two sections of
land was held by N. B. Bradley & Sons. The agreement further
stipulgated that Woodard would purchase all of the atumpage
necaessary Lfor the operation of the mill from the Bradleys at
two dollars per thousand feet. The cost of $13 per 1,000
feot for logging, manufacturing the lumber and tranaportation
to the buyér would be added to the cecost of the stumpoge. Tha'
difference botween this amount and ths sales prlce would be
divided equally befween the two pariles.

Included in the agreement was a provision that Wooedard

could berrow any funds from the DBradley Company that he felt
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would be necessary te equlp the operation Iin such a way as
to guarantee efflclent and low cost production. In reburn
for the funds, Woodard was to slgn 7 per cent non-negotiable
notes. Accordingly, Woodard waa advanced 33,000 to finance
opoyrations for the first sixty days.

Thus; an gllionco was made between o company with large
financlal reserves and g man with a reserve of technieal
abiliby. This allisnce was to lead to the devslopment of
an enbterprise that would dwarf thils small beginning, but the
path botween the itwo polnts was obatructed from time to bHiame

bg gseemingly insurncuntable difficultiaes.



CHAPTER II
"ONLY THE BEGINNING," 1920-1925

A 1920 forscaster of Oregon's future urote of the stabes

The timbex resources are the greatest on the continent.
Western and Southern Oregon are the leading forest sec-
tions of the state. There is over 600,000,000,000 feet
of standing timber in Lane county &lone--a quantity
that cannot be comprehendéed. The lumberling lndustry 1s
now the most prosperous in the state, and only the bo-
ginning hae been made.l

The smell sawmill and logging operations of the Walter A.
Woodard Company teo, were only beginning. Seemingly, the
enterprise could hardly have been launched at a better tlme.
Postwar prosperity kept prices high and orders constant.

The war had ruined for the tims being the {erman expoxt
trade and seriously injured the British . . . American
exports soared to dizzy heights. They totaled slightly
iess than $6,000,000,000 for 1919 and considerably more
than that for 1920--over three times their 1913 level.Z
The domestic market was stirmlated by consumer spending for
commodities that had been difficult to obtain during the war.

"The Cobtage Grove Sentinel reported on February 13, 1920,

that, although mille in western Washington and Oregon had

taken orders for 95,000,000 board feet the previous week, an

liohn C. Almack, "History of the Oregon Normal Schools,"

The Quarterly of the Oregon Historical Socleby, AXI (Harch-
Decomber, 1920), 1OT.

20309r Theodore Barol, Jr., and Nelson MHanford Blake,

Since 1900 (New York: The Macmillan Company, 1952), p- 270.
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equal amount had been turned down bescause of the inability
of mills to meet the demand.

Building the Organigation

As 8 result of Woodard's years of experlence in sawmllls
not only had he gained a therough knouledge of sawmill ma-
chinery and operations, but also a reasllization of the impor-
tance of top quality workers. Having worked with and for
several hundred different men during hls career he had a per-
gonal knowledge of many of their abilities. ©Now that he was
managing his own lumber company he set about to hire some of
the more highly skilled workers In the area. In order to
attract these men to a new and possibly unstable operation he
had to offer botter wages than they were presently recelving.

M. J. (Jack) Cherry was at that tlme employed by the
Wostern Lumber and Export Gompany in Cottage Grove. Woodard
had worked with bim at that company shortly before entering
his agreeoment with the Bradleys. Cherry had extenslve exper-
tence In the logging end of the lumber business. He had held
the job of logging boass with a number of large companies 1in
Oregon and California. Woodard knew from experierce that
Cherry could handlie not only the technlcal operatlons of
logging, but also a orew of "timber beasts" as well as any
ﬁan in tho business. Cherry accepted a §250 a month salary
to become the Waltoer A. Woodard Company's logging boss.

While in the employ of J. II. Chambera, Woodard had
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vorked with four "hard-working Irishmen”--the Dugan brothers,
whom he considered unequaled in their respective taske. He
vas quick to offer them employment with the new company,
which all four accepted. The name Dugan was to appear on
every payroll of the company from that time until the coupany
was gold. Art Dugan, the sawyer for the Woodard Company for
thirty-six years is still employed in the same job under the
new ownershlp of the company. O0f the three other brothers,
Lee¢ was next hlghest ln length of employment with over twenty
years. John and Harold Dugan both served in supervisory po-
gitions for & number of yearé.

Another lmportant man in the eeﬁly operation of the
Wooderd Company was John Tomseth. Tomseth, whom Woodard
First met at Weed, CGslifornisa, where he was a supervigor for
the Weed Lumber Company, was not hired until 1923, when the
company'!s remanufacturing plant at Latham was compleoted.
Frior to his employment with ithe Weed Lumber Company he had
been the superintendent of the Springfield plant of the Booth-
Kelly Lumber Gompany.l After leaving Weed he had attempted
to settls down on & ranch noar Goshen, Qregon, but found that
he was unable to reochannel his interests in that direction.
It took little persuasion to get him to return to hls earlisr
¢alling.

With experienced and capable employees, a good markes,

iH. J. Cox, Random Lengths (Bugene: by the author, 1949),
P- 13 .
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a large financial reserve with which to ezpand end hls own
tochnieal abllity, Walter fA. Woodard had reason to be opti-
mistic as his small company embarked on its venture into the

new decade of the 195201's.

Problems and Tmprovements in Production

Every lumber company in the county was operating at near
capaclty. UWoodard's sawmill, which was locoted ten miles out
of Cotbage Grove on the Coast Fork, was equipped with two
small ecircular head saws, an edger and & hand trimmer. Theo
mill cub rough lumber which was mostly tles for the railroads.

The small sawmill, with s crew of ten men, produced
25,000 to 30,000 feet of tles per elght-hour day. Jack Cherry
headsd a logging c¢rew of twelve men that logged timbers near
the mlll. After the timbors had been felled and the buecking
crow had sawed the timbers Into the desired lengths, the
logs would then be secured with the wive rope from one of
the two steam donkeys owned by the company and dragged sev-
eral hundred yards to the company pond. Logs from the pond
uwould be hauled up a slide by securing e cable on the log and
winding the cable up on a steam powered drum, The clrcular
heed saw would cut the log Into large planks of lumber. The
rough lumbeyr then would be moved along dead rollers by hand
to the edger and hand trimmer for final sizing. After the
tiea were cut they would be dumped into the river and driven

doun stream to Latham where the leoading docks were located
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next to the Southern Pacific tracks. The tles would be ele-
vated out of the river on a conveyoyr and stacked on the dock,
ready for shipment.

Most ol the ties were sold to the BSouthern Pacific for
track being built in northerm California. A smaller quantity
was sold te the Oakland, Anticch and Lastern, a small rall-
road that operated in the area.

In late April of that year many of the largsr operators
in the area began to be plagued by o shortage of froight cars
for thelr lumber shipments. One mill had over 2,000,000 feet
of lunber stacked on ita docks ready for shipment but was un-
able to traneport it to its buyers. That amount represented
only & sm8&ll portion of the total amount of lumber ready for
shipment in the area.t _

The car shortage seemsd to signal the coming of far
greater problems for the lumber industry. Tho depression
that hilt the entire country in the winter of 1920 was already
gffecting the lumber 1ndustry.a In July luabsr prices dropped
one~third with the exceptlon of railroad materlals. The
prices on railrond materials declined, but not as raplidly as
did the other lumber producits., By early July the freight car

shortage had caused the larger operators in the area to closa

1Gottagﬁ Grove Sentlinel, April 30, 1%20.

2Harold Underwood Faulkner, American Economic History
(New York: Appleton-Century-Crofts, Inc., 1939), p. Oll.
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down. The J» H. Chambers mlll and the Western Lumber and
Export Company dld not recpen for seversl weeks after they
shut down for the Fourth of July holiday. The Hoodard mill
remained in operation despite declining prices. The decline
was hastened by the ever increasing number of mills which
turned te the production of railrcad materials as other mer-
kets disappeared.

¥arkets and prices continued to decline through the
pummer. 4 severe blow was dealt in August when the rallroads
in the Northwest increased freight rates. This ended the
freight car shortage due to the fact that orders fell off by
over 50 per cont.t The lapger mills in the Cotltage Grove
grea continued to operate with reduced work crews and smaller
operators such s Woodard worked on a day to day basis.

While earlier in the year Woodard had receivaed as high
as $32 a thousand board feet for tles, the price by October
had declined to $16. In mid-October the econdition of the
market foreced many mills to ceasse operations--including the
Weltor A. Woodard Company.

Herbert J. Cox, who spent over foriy actlve years in the
lumber industry in the Willamette Valley in Oregon, referred
to the depression of 1921 as having been

motivated by the public in 1920 entering upon a “buyers
strike" ag the result of incomes being deflated before

1living costs were reduced. The Lumber Industry, like
all basic material industries had bullt up huge

lootbage Grove Sentinel, September 17, 1920.
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inventories at high cost of production, and having been
intoxicated with War and post-War prosperity, they wers

- reluctant to scber up in time to meet conditions histor-
ically ineviteblo, and which floored them for enormous
losses in depreciabed inventory values.l

The combination of high freight rates, a decline in the
forelgn marké£ due to unseitled financiasl conditicns in Furope,
and the public belief that prices wore duc to decline caused
the greatest slump in the lumber market in the history of the
indugtry up to that time. Although hils Iumber mill was shut
down, Woodard was in a favorable posltion when compared to
most of his competitors. Woodard had not spent large suma of
money for expansion during the high cost period in early 1920,
and during the depression he had capital available for expan=
slon. Certain that the depression would bse short llived; he
began making plans for lmproving the productive capacldty and
competlitive position of the company.

The efficiency and profitability of the company’s opera-
tions had been harndilcapped by two factors. One was the prob-
lem of transporting the lumber from the mlll to the shippling
point at Latham. The nse of the rlver bhad resulted in inmum-
erable difficulties. The most common problem was that the
pivar could be too high or too low to carry the lumber.

Trucks could be used instead; however, this greatly increascd

operating costs. The second problem was the lack of propar

machinery for producing finished lumber. The refinishing of

1cox, op._eit., pp. 161-62.
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lumber would make it possible for the producta to appeel to
& lavger market.

As a solutlon to the firet problem Woodard thought of
uaing a flume.

A flume is e naprow trough, with a comstantly meintained
downgrade, in which a stream of water carrles the logs
(sometimes lumber) down to the mill or to the log deck.

A typical flume may have a trough that 1s either V-shaped
or square-bottomed. It will be supported on a rough
frame foundation, which is elaborated into a trestle when
1% paases over a valley or hollow. The V-shaped trough
will be perhaps 18 inches high and 30 inches wide, de-
pending on the size of timber handled; the sguare~bottomed
Pype may be larger. Use of flumes presupposes an abundant
supply of water, which is fed into the trough at its
highest point and supplemented by feeder troughs along
the route. TIlume construction is carefully englneered,
with e maximum grade of about three percent (diminishing
toward the bottom) and curves no greater than eight per-
gent. Crews of runners armed with plickearoons or poaveys
are stationed on the walkway along the flume to keep the
logs moving. The speed of the logs' downward Journsy

may be regulated by the input of water, as well as the
grade, but will generally not be in excess of throec or
four miles an hour.

Belng one to investlgate every aspect of a venture be-
fore entering 1t, Woodard spent soveral weeks traveling to
varlous lumber companies that utillzed flumes in thelr oper-
ations., He visited severel mlills in western Oregon; lnclud-
ing the Fischer Lumber Company at Marcola which had had great
success with its flume. Yoodard traveled as far south as
Madera, California, to see a flume that had been erected 1in
conditions similar to those that confronted the prospsctive

flume of the Woodard Company. The flume used by the Madera

lporn, op. ¢lt., pp. 134=35.
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~ Suger Pine Company carried rough lumber a dlstance of fifty-
gix rmlles. After having inspected these varlous flumes
Woodard returned to Cottage Grove to lay the plans for the
congstruction of a flume to carry the rough lumber from his
sawmill to Latham, eight wmlles auway. '

The summer of 1921 was spent in c¢learing away obstacles.
It was nocessary %o find as direct a route as possible with
the proper grade. Oncé the roubs had been selected there was
the problem of securing rightg-of-way. The flume was to
oross the land of sixteen different property ouwners. Woodard
began to purchase rights-of-way, teking the lower priced ones
firat and eventunlly buying the higher onen. The deods uwere
good for a ten-year period with the right of renewal every
goar for as long as the flume was in use, On Angust 3,
Woodard fllad a 1ist of slxteen righte-of-way deeds with the
county clerk., That same day he appeared before the Lane
County Court with a pebtition for the privllege of crossing
countg roads In six placea.1 The petition ¢alled for the
privliiege of the uwse of the flume for a twenty yeoar period.a

The following ueel represenbatives of the court inveatli-
gabved the proposals The flume was to crogs the county roads

at helghts of from four to seven feet, Thése heights were

nececessary to waintain the proper downgrads. This reguired

100ttage Grove Sentina;,.ﬁuguat 5, 1921.
21bid,, Augast 12, 1921.
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the building of bridges over the filume and a bond to guar-
antee the safety of bhe roads and their restoration after
the flume was abandoned.

The approbation of the projoct by the court resulted in
a oconbtract being swarded to Sherman Goddard, a local con-
tractor, for thoe constructlon of the flume. The contract
stipulated that Goddard would supply his oWn ¢rew, lumber
would be provided without cost and he would receive {9 per
thousand board feot of lumber put in placs. Yeodard tool the
responslbllity of erecting the bridges that were to cross the
county roads. The total cost of the project, including sur-
veying, righb~ol-tiay deeds, construction and lumber was
$4.0,000.

The fiume had a thirty-six inch V-shaped trough. The
grado was one-half of one por cent and when coupleted 1t took
two hours for lumber Lo make the trip. Goddard and his crew
began work on the flume in early Seplember and the Waltep
Wioocdard Company's sewmill ard logging operations resumed
after having beon shut down for eleven months. A4s the con-
struction progredsed the flume was kept filled with water so
that the lusber nesdod for its continuence could be floated
down to the crewu.

The second problem was at the samo tiume belng solved.
Woodard hired a crew of forty-five men vhen the company ra-
sumed opsration. Of these, twelve worked in the woeds and

toen in the sauwmill. The remainling men were ongaged in the



2l

erection of a planing mill at Latham as well as the construce-
tion of a bunkhouse and cookhouse near the sawmill. The
planing mill was constructed adjacent to the loading docka.
The bullding was designed to handle the planing operation in
the least amount of space and in the shortest time. A planer
with four cubtlng heads was installed, an edger to cub proper
widthe, end a trimmer to make even lengbths. A band resaw was
also installed.

The asgwmill cperated to provide lumber for the consiruc-
tion of the flume and the other projects that were belng un-
dartaken., The lumber that was produced in excess of what was
needed for this expansicn program was stacked for future use
or sale.

The lmprovement of the lumber market in the winter of
1921, resulted in the reopening of many of the mills in the
arca. Western Lumber and Export Company reopened in Novesber
after having been closed down since May of that year. The
Booth~Kelly plant at nearby Springficld also resumed operation
in November, returning 175 men to work for the first time
since Januarﬁ 15.1 The nouspapers in the reglen so depondent
on this one industry were filled with nows of the regenera-
tion of the aré&'s BCONoNY .

The planing mill and the flume were completed in Fob-

ruary of 1922. Ths sauwmill was then shut dowm in order to

l1p14,, November 11, 1921.
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install improved machinery and to boost the horsepower of the
existing equipnment. The capacliy of the mlll was increased
to the extent that when operations began in July the mill was
capable of producing 75,000 board feei in an elght hour day.

In preparation for the reiturn to full time operation,
the company added a store to its gssats. The store consisted
of an additional room in the company's small office., The
merchandise handled ineluded food, work clothes, bousehold
items and worker's supplises. Goods were sold on credit with
the sales for each month being deducted from the monthly pay
checks.

The nowly completed cookhouse and bunkhouse facllities
worae deslgned as an inbtegral part of Woodard's attempt to
attract a better quality of workmen. Turncver at such camps
could be favorably or adversely affectsd by the quality of
food served. Large and uwell prepared meals were avallable
t0 all employees for thirty cents a mesl. The meals, pre-
pared for many years by Mr. arnd Mrs. Harry Stump, were doubt-
less an asset to the company.

The bunkhouse provided sleeping quarters for all single
men. It was novel in that 1t was equipped wilth hot shower
faeilities. Workers were not allowed to use their own bedding
because of the likelihood that they contained an ample supply
of bedbugs and other types of lnsects. Matbresses,; springs
and blankets were provided by the company. Woodard was the

firet opsrator in the area to provide springs and mattresses,

i}
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which resulted in a good number of jokes by other operatora.
The bunihouse was ¢leansd daily by a cleaﬁing AR

The enactment of thase polleclies in raspect Lo the sating
and slegping accommodations provided the emplo&ees with goeod
food and comfortable ard clean sleeplng guarters--esgentials
for bop performance on the job.

The growth of the company was reflected by the number
of employces! names on the payroll for the month of July.
Forty mon torked unday Cheryy in the woods plus & man named
Joe Geer and hls team of horasa. The mill enployed twenty-
elght men while the Latham operations, 1nclﬁding fluno walk-
org, also reduired the services of twentg-eighﬁ mens The
Wwages of the asdarly ome hundred men ranged from $2 %o $7 a
day. HMoat of the:wage carners wore making around 34 a day.
The three salaried employees listed earncd anm folloua:
Cherry, $250;. Tomaseth, $250; and V. D¢ White (a machinist),
§175. Eight hours was consldered & day's work and anything
in excegs of that was compubed as a frastion of an additgonal
day. This made it poasible for wage earners to abt tlmes have
earnings in excess of the salerised employaes. .

The mortality rate among smaller mille durlng the depresw
sion was reflected by the appearance on the payroll of names
such aa MeKibben, Taylor and Shortridges The list in Chapter I
chowing the mills in operation in the area in 1906 included
these names aa mnill operators. A repetition of family names

was alwaya characteristic of the Woodard payroll. The month
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of July in 1922 revealed three Newtons, two Bergrens, tuo
Abeenes, two Ewlings, four Powells, two Dugens (John and Lee
had left during the depression and as yeb had not returned),
three Overtons, and two Woodards (Oscar and Alberi, both
brothers of Walter 4,).

Tha pfoduction of higher quallty lumber complicated the
marketing of the company'!s producta. Sales to railroads wers
made dlrectly wlth no middleman involved. The adveni of bthe
productlen of the higher grade materiale shifted the emphasis
away from sales to railroads, although they still represented
25 per cont of the company's market. The remaining sales
were made to lumber retsilers through wholesalers. Thia mul-
tlplied the number of transactlons and required the creation
of a posltion responsible for handling the sales of the com=~
pany. This duty, samong other faaks, became the responsi-~
bility of John Woodard, an older brother of the company's
head.

'The company contimued to improve lte methods of proguc-
tion. In February, 1923, constructlion was started on a log-
ging railroad avove the sawmill. The raillroad was extended
two miles into the Woods to facilitate the transportation of
logs to a 7,000 foot gravity decline systems The small four
wheel powered construcilon englne would bLring its twe cars
loaded with logs to the head of the decline winere the cars
would be secured by the cable of a steam donkey and lowered

doun the 7,000 feet of tracikt that led to the log pond. When
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the logs had been dumped in tho pond, the steam donkey would
rewind its stesl cable and bring ths cars ruuwbling back up
the incline.

Operations through the spring and summer months were
steady, keeping botween 05 and 100 men employed sight hours
a day, s8ix days a week. Stoppages wers infrequent. The only
daye off wers July Y4 and 5 and Sundays. The smployees only
worked four hours on August 10 1In order to attend a memorial
service belng held in CGottage Grove for President Warren G.
Harding.

In epordinating the operatlons of the sawmlill, the log-
ging operations and the remanufacturing plant, Woodard empha-
sized the policy of allowing sach foreman in charge a large
degree of froedom. The only man that a foreman had to answer
to was Woodard himself. He expected each man to pee that his
department operated properly and under no circumstances was a
foreman te concern himself with the functions of another de-
partmont.

The fact that Woodard handled his supervisors in a firm
angd demanding manner was demonstrated by Gox's remarks con-
cerning the Yprime mover" of the Woodard Company.

In breaking through the lnevitable and innumerables ob-
stacles, Walt deovelopoed a dynamic perscnality; oftimes
a display of warrior-like feroeoity, resulting ;n an
aftermath of good-natured nicknames such ae “Kingfish
and "Industry's Huey Long." Whenever Halt reprimanded

his superintendent, one Johnnie Dugan, the latter would
spend the balance of the dey suliing and muttering to
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himself "Damn'd ol' Goblini¥l

Contlnued Expansgion

The Bradleys contlnued to purchase antanda of timber in
the area to assgure a continued supply for the company. Early
in 192k throe sections of the timber land located between the
sawnlll and Loatham were purchased. Plans were wade to con-
struct a second sawmllil in the center of this stand of timber,
but & continued decline in lumber prices caused Woodsrd to
delay the construction. While prices had deoclined by some
25 per cent from the previcus yeasr, labor costs had remained
at the same level.?

A reduction was made in the worit force in February and
March with the remalning c¢reow dlspersed among warious tasks.
John Woeodard and four other men began a survey of the route
for a raillroad leading from the flume to the proposed site of
the second mill. Other employees were engaged in the con-
struction of additional leoadlng docks at Latham, the electri-
fication of the planing mill, and the construction of 15
three and four room cottages for employees and their famllles.

Upon completion of the survey of the routse for the pro-
posed railroad, iwelve men from the logging crew began clear-

ing the rout in Morch. In April the entire logglng crew

lﬂox, 00 cit-’ De 180.

2Gottage Grove Sentinel, March 20, 192h.
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worked only two weeks, all of which was spent finishing the
job of clearing the path and grading the route for the ralle
way. In May, mill "A" was shut down. The sixty remaining
men weye engaged in the building of the new railroad, con-
structing a dam {or the log pond, and other activities In
preparation for the construction of the now sawmlll.

The completion of the elsctrification of the planing
mill in March resuite& in the firet mlll so powered in the
arca and ons of the few in the entive state.® Rlectricity
was purchased from the Mountain 8tates Power Company. Con-~
struction wes also completed on the cottages in March. The
rent was $9 a month for three rcoms snd §l2 a month for four
rooms .

The depressed lumbser market continued to adversely af-
fect tho operations of the company. The sawmill resumed op-
eration on duly 16 with construction on mill "B" continuing
but not being rushed. #1111l "B" was constructed ss a tempo-
rary sawing opergbion and not as a permanent structure. The
mill had arcapacity ol 75,000 to 80,000 feet when completed,
which Woodard contemplated would be sufficient to cut the
timber on the mearly 2,000 acres surrounding the mill in two
or three years time.

The new year of 1925 was greoted with a persistent de-
terioration in lumber orders, The West Coast Lumberman's

Associlation reported new business 9 por cent below prodﬁction

1bid.
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in February.l

Through informal gatherings of area lumbermen and formal
meotinga of the Lane Gounty Lumbermen!s Asscclation, Woodard
and his conbtemporaries reached "unofficial” agreements con-
cerning production. The program called for a 50 per cent re-
duction in vutput which meant that with the coﬁplation of
mill "B," Woodard was able to shut down mill "A" which was in
ef'fect & 50 per cent redustion of productive capscity. HMill
A" gperated at 5O per cent capaclty in February and dlscon-
tinued production March 7. Hi1ll "B" commenced operation on
flareh 10.

A marked improvement in the lumber market situation dur-
ing the month of March resulted in the termination of the
"unofficial” agreements. April 9 witnessed the inception of
6 nlght shift at the new sawmlll. Combined production of
both elght-hour shifts totaled 125,000 board feet. Produec-
tion in May totaled 2,580,840 board feet as compared to
1,186,220 for the preceding month.

The mill was comparatively small in that 1T could not
handle logs in exceas of tuwenty feet in length. It was slitu-
ataed almost at the head of a canyon. The upper portion of
the building was in fact anchored to a concrete block set In
the wall of the canyon. Thia lessened the vibration of the

building considerably. The neerby log pond was something of

1Ib1d., February 16, 1925.

————
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a feat of enginsering. A dam was congbructed across a creek
to form a2 pond. The trick was to erect a dam substantial
onough to hold back the water and logs and yet keeop the ocost
down since its unarge would be limlted to a two or three year
period.

The lumber as it }eft the mill wauld‘ﬂrop down the canyon
on an inclined rollway to & loading station. %The inceline was
8o steep that the rollers were operated mechanically to pre-~
vent the lumber from moving teoo rapidly. At the loading sta-
tion the lumber would be placed on flatears, with one leaving
every forty-five minutes.

The cmall locomotive, named "Pet,® would haul the cars
" one at a btime over the two miles of track comnecting the
flume and the mill. The track next to the flume waa tilted
ao as to facilitate the unloading of the f{latecars. ‘Laada
would average 8,000 board feet, Once the lumber was on 1is
way to the remanufecturing plant,” "Pat" would be on her way
back for another load. The steepeat grade she had to face
on her uphill return trip was 5 per cent.t

On the morning of July 18 there osccurred & fire in the
logeing camp at mill "B.Y A conflagration of the timber in
that area was prevented through the efforts of Woodard!s
logging and sawmill orows togebher with the crew from the

nearby Weise Brothers mill. Some 200 acres wers hurned over,

libig., August 31, 1925,
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but no serious damage resulted since most of the area had
already been logged.

The threat of destruction by fire was and ls today para-
mount in the lumber industry. HMNuoch of Woodard's earlier
building experience had been the result of sawmlll fires.
Numerocus fires destroyed the saumills of lumber companiesa
throughout the state. J. H. Chembers saw his mill burn to
the ground on three different occasions during the forty-year
history of the company. The last flre which occurred in
1942 leveled a $500,000 plant. The prohibitive coat of com-
plete coverage with fire insurance uwould of ton mean the f£i-
nancial demise of a company when & serious fire dld ococur.

The fact that there was only one sserious fire durlng the
history of the Woodard Company might at least 1ln part be ex~
plained by some simple and rigidly enforced policles Woodard
astablished the day the company first began operation. 2
watchman was employed‘for all hours during which the mill was
not in operation. A second pollicy required that the mill be
wotted douwn from the roof to the foundation on hot days and
nights with low humidity. A third policy regquired the main-
tenance of readily available squipment for the purpose of
fighting fires. Smoking was not allowed in or near the mill
or logging operations, and no provlisions were made for special
smoking areas--smoking wes out. As the years passed, systems
and methods became more olaborate, but these early practices

proved to be successful in the early years. These policles
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were derlved in part from common sense, in part from the
awareness of thelr sconomic lmportance and 1n part from a
dread fear of fire possessed by Woodard. Since his youth
Woodard feared fire and this fear was ingrasined in his rigid

fire prevention policles.

Incorporation of the Company

In August of 1925, Fred ¥W. Bradley, the sixty-eight year
old president of N. B. Bradley & Sons, made bls annual trip
to the West Coast to inspect N. B. Bradléy & Son's holdings
and to discuas with Woodard the accomplishments and prospects
of the Walter A. Woodard Company. This trip in the summer of
1925 was of special consequencoe in that 1t resulted 1n the
culmination of plans for the incorporatlon of the lumber cem-
pany. Woodard!'s indehtednoss to the Michigan {irm had grown
to almost $1400,000. It was determined bylboth parties that
the extensive debt involved would be bhetier handled by inecor-
porating the company for its full value and having both par-
tles withdraw thelr proportionate value in shares of stock.l

An inventory tsken January 1, 1925, valued the company's
holdings as follows: mill "a," $£56,501.93; mill “B,"
$82,96).26; remanufacturing plant, $116,626.17; flume,
$63,709.133 supplies (wire cabls, oll and gasoline, etc.),

lminute book, board of directors, W. A. Woodard Com=-
pany.
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&l,069.41;: logging equipment, $31,056.00; railvoad $19,575.413
accounts receivable, $31,046.25; lumber on dock, $37,995.25;
and other assets totaling $10,884.80 for a final total of
$hol,828.61.

The liabilities of the company included accounis payable,
the August payroll, a bank loasn and an indebtedness to N. B.
Bradley & Sons of $383,574.62 for a total of $408,258.61.

The $U46,570 difference between asssts and liabilitles was
eredited to Woodard. The timber holdings of N. B. Bradley
& Sons were valued at $29),137.71.1

The company was incorporated for $1,000,000 with 5,000
shares of common stock and 5,000 shares of 6 per cent cumula-
tive, non-participating preferred. DBoth issues had a par
value of $100 per shars. Fred W. Bredley toolt l4,535 shares
of common and 2,06lL shares of preferred. Woodard!s asasts
entitled him to LO6S shares of common. The remaining shares
of preferreod stock became potentlal stock and were never
issued by the corporation.

On Auwgust 17, 1925, a meeting for the purpose of incor-
poration was held in Eugene at the office of Charles A. Hardy,
Mr. Woodard's abttorney. Oregon law requirsd three incorpor-
ators so Mr. Hardy acted as the third party. Hardy "pur-
chased" one of Woodard's sharea.

The first board oﬁ directors was made up of Fred W.

Bradley, president; Woodard, vice-preslident and ireasurer;

1pig.

ey



36

Roy V. Leonard (the compeny's boolkeeper), secretarys and
S. M. Calkins., Calking; another of Woodardta atborneys,
resigned in October and was replaced by Nathan Bradloey, Q
nephew of the elder Dradley.

The new corporation was named the W. A: Woodard Lumber
Company. Its official incorporation date was designated as’
January 1, 1925,

The company which had grown from a §15,000 beginning
four and one~half years carlier o a %72u,300‘corporation
during the moat depressed yoars in the hiatory of the indus~
try, looked ezmpectantly into the Iuture.



CBAPTER IIX
YEARS OF EXPANSION, 1925-1929

The incorporation of the W. A, Woeodard Luamber Company
stemmed from the need for a better means of finaneing the
expansion of the company. The rellance of the company upon
the financial backingz of the N. B. Bradley & Sons had created
certain unfavorable conditions. The added risk of liabllity
was placed on the Michlgan firm and upon Woodsrd. Woodard's
personal 1liability and obligation for the nearly $400,000
which hed been borrowed, proved to be a tremendous burden.
With the incorporation of the company, new methods of financ-
ing expanslon wWere used.

Expansion was directed at three objectives: additlonal
timber holdings to guarantes continued productlion; improved
method of transporting logs from the woods; and, addltions to

saumilling and remanufacturing facillties.

Timber Acquisitionsg

The timber acquisitions took two forms, Tlumber could be
purchased along with the land upon which 1t stood, or the
buyer could merely purchase the timber or "stumpage,” as it

|

wés called, on the land. The latter method applied to gll
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purchases of timber from the foderal govermment. A purchase
such as this was advantageous te the company in that it pro-
vided timber wilbhout adding the problem of land ownorship.
The governmont prevented stockpiling of such sources by reo=-
quiring that the tlmber bo cut within five years of the date
of puvchase. The U. S. Land 0ffice at Roseburg bandled the
éala of the government timber in the arza. After having
"eruised” the timber o be purchased, Woodard would journey
0 Roseburg where, on tho courthouse steps, he uwuld male an
oral bid for the timber. There was seldom any competition
for the timber until as lats as Werlid War II.

When notice was received that a stand of timber was to
be auctloned, an inspection of the timber would be mads.
Elther Woodard. his brother John, or & profespional cruiser
would handle the task. Days would often be spent in the
woods determining the quantity and quality of the stand as
well a8 the charaeterist%cs of the terrain whiech would affect
the cost of logging the timber. -

The minimum prices sebt by the pgovernment vers genserally
one-half to two=thirds of 1lts actual value. The crulses made
1%t poesible to selact the very best buys. Hillions of board
faet of timber were sold at prices as low aa §2 por thousand.
Typical of such purchases made by the company was the timbor
on 320 acres of revested 0, & G. land grant holdings.l The

1The 0. & G« lands were part of a lond grent given to

the Oregon and California Railroad Company in 1866. The
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one~half section of timber was advertised by the ¥. 5. Land
Office at a minimum price of $2 per thousand. The company

did not have sufficisnt funds to make the purchase, so st a
meeting of the beard of directors, with Walter Woodard, Roy
Leonard and Charles Hardy present, 1t was declded %o borrow
$28,500 from the First Natlonal Bank of Cottage Grove. The
company was then abls to proceed with the purchase.

The acquiaiéion of timber from private sources génsrally
entailed the purchabe of the land as well as the stumpage.

In some cases the land would be obitained through trading or
right-of-uay agrocments. This wes qulie often true of land
nesded for vallroed extension. In YMay, 1927, the company
traded 280 acres of cut over land for 80 acres of timber land
owmed by Joe Miller. Woodard stated that it was "for the
best interests of the company to make the axahanga“l which
¢clearod tho path for the company's logging rallroad.

Mors commonly, the company added to its heldlags through
direct purchass. Fred W. Bradley dlrected the purchase of
many hundreds of acres from hils Bay Gity office. Upon the
roceipt of a letter or telegrom from Bradley, e meotlng would

be held consisting generally of Woodard, Hardy and Leonayd.

lends became the property of the Scuthern Paolfie Company

in 18087 through the acquislition of the 0. & C. railroad.

The compeany violated the terms of the land grant which ro-
sulted in the.federal government reclaiming the land in 1916,

1M1nute book of the Board of Directors, W. 4. Woodard
Tumber Company.
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The purpose of such meetings was to determine the feaslibility
of the purchase in light of local conditions. The decision,
whon reached, would be made officlal by a volte of the majority
of stoockholders present. The acquisition of large tlamber
holdings multiplied the problema of management.

In October, 1929, the large timbor owners in Lene County
became enraged over the new valuations of the county tax
assessor. The assessor, Ben e Keeney, was accused of dis-

1 valuationa were in-

eriminating against large companlos.
crensed two and cne-half times over the 192l assesswenta.
Woodard had ndditional reasons for concern since, along with
the increased timber value, the assessment of the rsmenufac-
turing plont at Letham was increased from $20,000 to $60,000.

Woodard and thirteen other tiwmber owners and sawmill op-
exrators flled complaints with the County Board of Egualiza-
tion. Woodard steted that there had been no more than §200
to §i300 spent on improvements in the remanufacturing plant
durlng the past year; He also, along with the other tlmber
cwnera, complained of the drastlic inerease in timber valua-
tion.

Koceneys who had based hils assessment of the remanuface-
turing plant on an article in the Cottage Grove nsuspaper

and who had never seen the plant, was urged by Woodard to

make a personal inspection of the property as well ag the

loottage Grove Sentinel, October 8, 1925.
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company’s records regarding impvovements., EKeeney reguested
that the board not adjourn its anmal tax review session
until the inspection couldd be completed. Following the in-
apection, Keeney returned to state thet hls assessment was
in error. The board reduced the valuation to $20,000.

Woodardts appeal, howsver, concerning the tlmber valua-
tion was futile. The board ruled that "a lack of full infor-~
mation upon which to base actual valustion of timber pre-’
vented the boasrd from determining whether the flgures wéﬁe
unjuat in comparison with valuations placed on city and farm
propertg.“l

The defented group of timber cwneys, which included such
glants g8 the Drew Timber Company, Weyerhasuser and Booth-
Kelly, decided Yo appeal the declisicon to the circuit court.
The appeal was wilthdrawn as soon as it was Pelt that it had
had 1ts full psyehological affect on Keeney. Woodard elways
Jjolned 1n the conferences leading to such actions. However,
on the advice of Charles Hardy he attemptéd to romain out of
the limellght so as not to become identified with the "imber
barons." Hardy's advice was based on the premises that
smalley companles had a better chance with government offi-
clals than did the larger concerns,

Tax rulings and government officlals wuere noE the only

problems facing the coupany. The depletion of tho timber

irbid., October 12, 1925.
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supply surrcunding the two mills was rapidly taking place.
Many hundreds of acres were purchased to provide the mill
with logs, but the distance bstween the source of supply and
the sawmills eontimued to increase. In order bo tap these
timber sources as efficiently and ag economically asg poasible

the company launched 2 rallroad construobion progranms

Railroad Construetlon

The use of logging rallrcads had grown extensively since
thoir introduction in Celifornis woeds in the 1890's: In the
ten-year period from 19LT to 1927, logging ralliroad mileage
nad grown from 3,853 to 6,16k miles.t

In February, 1926, a crew of nine men began surveying
the route for the new railroad. The first cobjective was the
top of a ridge two miles above mill "A." The selectlion of
the route was of extreme 1mportanc§ gince 1t waes neceasary to
maintain as uniform and low a grade as possibles When com-
pleted, the‘selecte& route covered T3 miles with the steespent
grade 5 per cent end the sharpest turn 20 dogroes.

As the survey perty moved farther along its coursec, con-
struction begen on the earlier sbages of the railrcad. In
March, 1926, a orew began the crection of tuwe trestles. The
longer trosbtle bridged a dlstance of 800 feet betuweon tuo
hillis. The shorter one extended for 200 feet, bringing the

YReiph W. Androws, This Wes Lopsingd (Seattle: Superior
Publishing Company,; 195W), p. L27.
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tracks across a log 5iit and a county road. The fir poles
were firmly supported by a sixiy-pound steel foundantion. The
project kept a crew of twenty-five men busy for several days,
working at helghts up to forty feet.

Large'scale raillroad constyuction required the expendi-
ture of large sums for additional equipment. Gradling was
facilitated by the use of a newly aeqguired ateam shovel. A
small fleet of Ford dump btrucks was also purchased o aid in
the conatruction. The river gravel that provided the ballast
for the track was bauled to the end of the line in center
dump ballast cars.

The most important single piece of equipment was the
sixty-five ton saddle tank locomotive purchased from the Amer-
_ 1lcan Locomotive Works in Portland. The $25,000 locomotive
was shipped disassembled and was accompanled by s factory
trained specialist to direct 1ts reassemblage.

The construction of tho rallrecad under the supsrvision
of Woodard's brother-in-lsw, Leon M. Morton, progressed at
varying degrees of speed. The rapidity with which the rall-
road was extended waa influenced by factors such as the
weather, the lumber market and the acquisition of rights-of-
way. The process of applying for right-of-way privileges had
to begin long before the rallroad reached the land for which
the application was made. In January, 1926, the company pe-
titioned the Commissioner of the General Land O0ffice in the

Department of the Interior for the privilege of construchting
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+he railroad eeross the "West half of Seetion 21, Tounship 27,
South Range 3, West Willamette Meridian." fThe application
includied blueprints of the propesed route and the guerantee
that bhe company would "pay the rveasonable market price“a

for the timber growing on the sixty foot wide rightwof-way.
The company did not receive the approval until the summor of
that year. As such delays ocourred, that part of tho rail-
road which had been comploted was utilized to log Intermod-
iate polnts along the track.

In November, 1929, after three years and nins uonths of
back~brealking work and the frustratlions that accompany a task
of such comlexity, the ridge two miles above mill "A" was
roachad.

Tho new methed of btransporting legs to the saunill had
many advantages over earlisr mothods. The use of the railuay
lessened the danger associated with the exelusive use of
atean donkeys. The gteam donkeys wefa, el course, abtill.
utilized extensively; however, it was possible to slow doun
thelr operablon since their task was reduced te dragging logs
to the railrosd cars, Other advaentages stemmed from the
higher production due to the ablliby of the new locemotive to
pull six cars loaded with an average of 10,000 board feet of

liinuto book of the Board of Directors, W. 4. Woodard
Gompany .-

2Ibid.
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logs per car.

The cars, known as disconnected trucks, functioned in an
interesting manner. Ag the neme would iwply, the trucks were
not comnscted to each other. Hach set of trucks rested on
four wheels with the distance between the two trucks deter-
mined by the length of the logs to be carried. A large boom
was usaed o drop the legs firmly on ths sharp peint of splkes
located on the outside edze of the trucks. With the two out-
side logs seeured, additionsl logs would be added in the mid-
dle and on top., It was lmperative that the logs were evenly
balanced since an‘imbalanae ef the logs could causo the cars
to lose traction and roll, even on the relatively mllid 20
degree curves of the Woodard track.

This tremendous improvement in bthe transportation of
logs had 1ts offeet on several aspects of the buainess,
Larger logging crews were hlred as well as an additional crew
of 10 to 12 mon for railroad maintenance. The sirongest de-
mands wore felt in the sawmill and remamufacturing plant
where capacity bhed to be Increased to make provisiona for the

new £lood of logs and vrough lumber.

Expansion of Manufacturipe Faellities

Mill "A" which had resumed operation in Ssptember, 1928,
was shut douwn in Herch of the following year when the con-
structlon of the rallroad began. Mill "B” continued to op-

erate throughout 1926, providing tiss for the railread as
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well as lumber to be marketed.

By April, 1927, tho 2,000 acres of timber lard owned by
the company surrourding mill "B" had been completely logped
off. When the lasbt log was pawed, the temporary mill was dis-
mantled. MNili "A,Y which had stood idle since the spring of
thé previous year, recelved a complete revamping ard was
ready to operate by August. Tho ullding 1tself was the
first object to reoeive attention. The foundation of the
mill was reinforced with comcrete. A mew frame was erected
arl the rool rebuildé. The slzse of the plant was incroased
from 130 x 32 to 210 = WO feat.

Huck of the new machinery that had been purchased fopr
mill *BY was transforred Lo the reconstructed mill. The
movement of the boller from mill "B" to the newly constructed
gonorote boller room at mill "AY doubled the horsepower of
the mill.

When ths reconstmmctlion was complated, logs were brought
into the mill up a new steel-lined lcglslip by wmeans of a
Jack chain. The logs would be plhke-poled intc pogition go
as %o be caught by the dogs on the chain and pulled up the
slip« On the way up, the log would be hit by soveral streams
of water with btremendous pressure o romove mud. The rvemoval
of the mud from the logs was nocessibated because of the ad-
. dition of a new so0lld iooith circular head saw. ‘The teeth 6%
the paw had been reduced 1n size sufrllciently to rsdues the

amount of sawdus®t yresulltlng from the sawing of sach log,
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saving an average of $120 a day, The logs were turmed for
sawing on & new log tuvner which rolled the huge logs over

as though they were toothpicks and allowed the sawing of logs
up to 42 feet in length.

The increased aize of the mill still 4id not, howevepr,
give it the appearance of & mill capable of producing 125,000°
boaxrd feot per day. One rsascn it appesred smeller then mills
of comparable productive capacity was thet thore woere nc dogks

aurrbunding the mill. & report in the Cobtage Grove Sentinel

followlng an inspeotion tour by the Chamber of Commercs and
the Ldons Glub comménted that snother reasen that the mill
appeared small wes that theyre was net one half inch of wasted
space anywhere, The logs and rough lumber moved no more than
the exact distance nocessary and did not retrace any dlatance
once covered. The mill was labeled "unguestionably the
speediest mill of its size" in that scction of the state.t
The comments made by tho newspaper roflected tuwo pol-
licies that Woodard pursued throughout the history of the com-
pany. #Hachinery was coperated at near maximum ppeeds and sot
up as close together as funciionally possible. "It only made
gense that if a man could do so much work by having to move
2

eround, he could do that much more standing in one place."

Woodard was continuelly studying the operation of the mill

1Gottage Grove Sentinel, Oc¢tober, 1927,

. 2Interview with Walter A, Woodard, May 20, 1960.




We

to determine its bottlenecks and other wealknesses. He would
employ ideas gathered from trips to every mlll in the area.
If he heard of somsthing new being used at another mill he
would be the first outsider there to atudy its operation.

Hoodard!s oun inventive abllity coupled with thoss bor-
rowcd ldeas represented ono of the company's greatest masots.
In preparatlion for the incrsased capacity of the sawmill, the
opergtions at Lathem required expansion. As part of this
progran Woodard evolved one of his many mechanical innova-
tions, an electrically operated Lift in the planing depart-
men te '

Lumber from the aorting tablec of the remanufacturing
plant went to the planer by lumber carriersa. Each load would
be loaded onto the automatle 1Lift and feod automatieally into
the planor. Woodard's device kept the level of the beoards
congtant, facilitating the feedling of the boarda into the
planav.l

Expension of the capacity of tho remanufacturing plant
progressed during the fall and winter months of 1926. The
expansion program included the addition of several hundred
feet of losding docks and an additional sortlng table equipped
with live rolls and oonveyor chalns to carry the planed luaber
to the trimming table and loading docks. A 600 horsepower

slectriesl control room wWas also bulli, In addition to the

Yoottage Grove Sentinel, September 16, 1926.
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two 200 horsepower control rooms already in operatiocn. The
plant used more electricity than the entire population of
Cottage Grove.

The large cubtting capacity and sustained operations com-
bined to give the Wooderd Lumber Company and the other larger
operators in the county a distinct advantage over smaller
producers. A survey made in 1927 by Herbert J. Cox, then
secretary of the Willamette Valley:Lumberman's Aasociation,
revealed that the four largest mllls in Lane County, all hav-
ing a capacity of more than 100,000 board feet a day, produced
51 per cent of the county's lumber while thelr daily capacity
was only 20 per cent of the total.

The four mills referred to were the Booth-Kelly plants
at Wendling and Springfield, the Western Lumber Gompany at
Westfir, and the Woodard Lumber Company. Of the other 90
mills located in the county in 1927, elght had a capaelty of
from 50,000 to 100,000 feet; twenty=-cne had a capacity of
from 25,000 to 50,000 feet; forty-seven had under 25,000 feot
capacity, and four were not in operation. Total production
for the mills during the survey ysar was 365,629,000 board
feet.l

Financing of Expansion

This period of rapid expansion, that made the company

l1p1d., August 23, 1928
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one of the largest lumber producers in the state, placed a
heavy £inancial burden upon the young corporation. The
dollara that were spent on timber, the railread, and the
company!s manufacturing facilities were, for the most parsc,
obtained through loans. Earnings were not suffiecient to
finance such growth. Dividends were pald to common stocke
holders only once during this flve-year perliod. OStockholders
recoived a 6 por cent dividend in 1926. The last dividend
paid to preferred stoskholders was in Hovembar 1926. Profits
during the other years were reinvested.

The loans obtained by the company in the latter half

of the decads of "The Great Illusion,"t

wers for Increasingly
larger amounts. Earlier loans averaged from $15,000 to
$30,000 end were genorally receilved fér the purchase of tim-
bor. Such wes the cass ap mentioned above of the loan of
$28,500 from the First Naticnal Bank of Cottage Grove ob-
talnad April, 1526, for the purchase of the stumpage on

320 acres of 0., & ¢. land. In Beptember of that year 086
acres were purchased from A. J. Heaver and Assoclates for
$76,820. This loan was handleéd through the Hebrasika State
Bank, Falls Clty, Nebraska. The bank held a Pirst mortgage
on the property to secure the 6 per cent prommisory notes of

the company. The notes were dus in three ysara. ALl of the

1Harold Underwood Faulkner, fmerican Economic Histo
(New Yorks Harper & Brothers, 1949), pp. 009-042.
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loans for the purchase of timber followed s simlilar pattern
with the exception being that when stumpage wag purchased
the notes were sscured by company property.

in Juns, 1927, the board of directors made one of the
most critlical decisions in the history of the company. A4
1loan of $300,000 was negotiatod with the First Hational Banit
of Bay City, Michigan. Thae bank acted as trustee for the
isesuance of 300, $1,000 six per cent gold bonds dated June 1,
1927. The bonds matured serially in six installments of
{50,000 on the first day of June 1n each of the years 1928 to
1933; inclusive. Interest was payable semi-annually on the
fivat days of June and Decenbor each year. The provisions
of the bond issue established a slnking fund to which was
added §2.50 per thousand feet of lumber shipped each month.

The bonds, whlch were sold at 97 per cent of thelr face
value, provided a sufficient amount of money to pay off many
of the company's outateanding obligatlons and provided an ade-
quate reserve for expansion.

In July 1929, the last major loar obtained during this
period of cexpansicn was negotieted for $30,000. That amount
represented part of §42,500, the price of 1760 acres of
timber purchased from ths Oregon Timber and Investment Com-
pany, an Iowa corporation. Woodord paid $12,500 cash as a
doun pesyment, plus & sales commission of £%,500. Promissory
notes bearing an_intereat rate of 6 per cent per annum were

signed for $30,500. The notes were to be paid in installments
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of $10,000 on or before the first day of August, 1930 through
1932, inclusive. The notes were secured by a first mortgage
on the purchased property.

The loans made during these years of growth combined to .
represont & large annual obligation. The payments were met
without great difflculty during the late 1920%s, however,
economic conditiens in the nation during the 1930's placed

tho very 1ife of the corporation in Jeopardy.

Accldent Prevention

¥

The hazards that ere inherent in the lumber industry
have -caused the death and disabllity of thousands of men.
The Woodard Company maintained a very faveorable accldent rate
during its yoars of operation. The acecldent in the summer of
1915 that had cost Woodard the fingers of his left hand caused
kim to emphaslze safety in every asgect of the company's op-
erations. By téday's standards, ths safety program was quite
11mited, There was no "safety engineer," ov company llter-
ature dealing with accidents. The program centered around
providing the employees with the best equlpment available
with which to uwork. Foremen wore responsible for seeing that
the equipment was made avallable and pr0p9r1§ used, Woodard
was very severe in disciplining uworkers for carelessness.
There was gome question in the minds of the workers as to
which'was worso-~-to have an accidsnt or te have Woodard catch

them being careless.
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At times; months would pass without & serious injury
while at other times there would be a rash of accldents.

Such a day was June 5, 1920, B1ll Johnson, & fluwe waller
for tha company; sustained a badly broken left leg in a freak
aceldens. He was knockod from the flume by a board that
jumped out of the water. Being 1n en isclated area he was
forced to crawl for several hours before his ealls for help
ware heard.

On the same day another employee, Rudolph Davies, re-
coived a badly mashed leg and narrowiy edcaped death when a
log rolled on him. The accident occurred in the woods during
the movement of & stoam donkey to e new looation. In still
another part of the company's operation Clawd Huff, a driver
ofjona of the Ford dump trucks bsing used in the rallusy con-
structlion narrowly escapod death when the btruck hoe was driving
went over a grade and rollied over four or five times. He veo-
mained in the truck and was not seriously injured. Ancther
truck had gone ovey the same grade the day befors without
sariously injuring the Griver.l

Bot all men wore as fortunate. On August 28, 1928, an
accident occurred inm the logging operationa that took the
life of Stanley Damewood, a thirty-four year old employee of
the Woodard Company. A log being dragged thwrough ithe woods
by the cable from a steam donkey struek a dead hemlock which

\

leottaze Grove Sentinel, June 7, 1928.
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was two and a half feet in diometer. The tree was evidontly
held in place by ihe log and cable becsuse as they were moved
the tree fell on Damewood, striking him on the head.

The death of Damewood was the Iirst such tragedy in the
history of the company. The logglng operations wWere closad
down for the romainder of the day and the company did not
operate the day of the funeral. 4ll of the buslness concerns

in town closed during the hours of the funersl.l

Marketing of Products

An unfortunate characteristic of the lumber industry is
the instabillty of market conditlons. Drastic changes ccour
from month to month and year to year. 3Sales of the company
during the flve-year pericd 1925 through 1929 ranged fyom a
high of nearly $600,000 in 1929 down to §290,000 in 1927.
Total sales for the perlod were éomewhat over $2,;250,000.

The market for Woodard products increased because of the
addition of many new products to the company's line during
these yoars. The Paciflc Coest edition of the 1920 Directory
of tho Lumber Industry (published in 1925) listed the com-

pany's products simply as "fir." The same publication in
1929 iisted the producte as "Red Cedar, Douglas yellow and
red fir, hemlock, white fir, finish, common, dimension, floor-

ing, oiding, timbers, patterm stock, shop, car material,

lipsd., Augast 30, 1928.
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R. Ga clears, long timbers, ties and crossarma.“l The com-
pany produced 135,582,000 board feet of lumber during this
five year pariod.

Through the efforts of John Woodard, the company sales
nanager, these products, except those used in the company!s
own expansion program, were sold through wholsanlers to roé-
tallers throughout the nation. Shipping destinatlons were
as widespread as Chicago, Denvey, St. Louls and San Frencisco.
A lavyge number of the shipments went to retall yards in GCalie
fornia. MoDonald and Harrington, a large Callfornia reballer,
placed orders from Sacremento, Antlers, Gerber and Sunnyvale.
The Dismend Mateh Company and Southern Pacific were the two
largest usera of Woodardts products.

The company had grown during the 1920's to'a place of
relative impordance in the industry. It entered the new
decade of the 1930's with a feeling of confidence. It had
gurvived the deproession of 1921 and the uncertainties of
the 1920's; 1t was not realized however, that these were mlld

winds compared toc the storm that was to come.

e

lPhe Timbevman, Directory of the Lumbor Industey,
Pacific Coast, 1930 (Portland: The Timborman, 4929)s Pe G2.



CHAPTER IV
YEARS OF STRUGGLE, 1930-1939 )

The new year of 1230 was usheyed into the Cottage Grove
area by a snow storm. The thermometer dropped %o 25 degrecs
above zZero and the higher elsvations received a twenty-inech
blanket of snow. The snowfall, followed by a silver thaw,
forcod the sawmills and loggling camps in the area to close
down operations for two weeks.l The adverse weather condi-
tions seemed to foretell of the problems that would confront
the lumber industry and the entire country during the decade
of the 1930's.

The crash of the stock market on October 29, 1929, nad
signaled tho boginning of an cconomic decline that did not
halt until the spring of 1933. Unemployment during that
period poae from less than },000,000 to over 13,000,000.2
Thoge who were not throuwn out of work were fovrced to liﬁe on
greatly reduced Incomes as uwages and salaries deeclined.

Efforts, by President Herbort Hoover and his administra-

tion, to stay fthe economic collapse were unsuccessful. In

1Gottage Grove. Sentinel, Januery 9, 1930,and Jamary 16,
1930, '

gFaulkner, op._cit., p. 651.
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the election of 1932 the American olsctorate brought into
the office of president a man who offered them & "Hew Deal."
The program for recovery ingtitubted by Franklin D. Roosevelt
resulted in the establishment of several bundred federal
agencioes, each of which atbempted to stimmlate the sconouy.
Hecovery began in the spring of 1933 and continued with
several interruptions until the winter of 1937 when the econ-
oy once again declined sharply. The Secopnd World War, whieh
began with the invasion of Peland by Germany on Septemwber 1,
1939, sevrved as a strong stiﬁulant to the American aecononmy.
Hven prior to the entry of the United States into the war,
demand for materiasls from the belligerent nations greatly
increased production and employment. The decade ended with
a boom ﬁﬁat was almost as swdden as the dscline that had
cheracterized its beginnling. The years in betuween were years

of atruggle.

The Degréseion and Governmont Action

The early years of the depression wers characterized
by a sharp reversal in the lumber merket. Production of the
Woodard Company declined from nearly 34,000,000 board feet
in 1929 to b,750,000 board feet in 1932. Sales fell from
§589,872 to $82,627. Total production, 1932 through 193k,
did not equal Yhe production of 1929. Production and sales
inoreased sharply in 1935 and 1936, however, reaching 1925
and 1926 levels. Tho company meinteined a stable level of
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gales and production for the remalning years of the decade,
gxcept for occcasional short~iived doecllines.

It was the early years of the depression that brought
the company near bankruptey. Actlon in many forms was taken
t¢ mave the corporation.

The lumber industry, which had failed to gain its pro-
portionate shars of the business prosperity of the pravious
decade, had attempted, priocr to the onset of the depression,
to solve some of lts problems through jolnt action., Over-
production was recognlized to be the greatest enemy. FPrices
and orders conbinued teo decline; yot, operators insisted on
rumning at nearly full capaelty. In addition to this abune
dance of domestic lumber there were imports from Bussia and
Canada.

The first objective of the West Copmsat Lumberman's Asso-
clation was to obtain a tariff on the Cenadian and Hussian
importa. Woodard, in the winter of 1929 and the early months
of 1930, Joined with his fellow mombers of the assocelation,
28 well a3 local businesgmen and service organizations, in
sending telegrams and letters to congressmen Yepreaenbing
lumbor producing stesfes. The messages urged the passage of
8 tariff on lumber luports. Through the efforts of senator
Charles McNary of Oregen, & law was passed in Aprll, 1930,
establishing & tariff of $1.50 per thousand board feet on
all lumber imports. By October of 1932 the import dutles had
been raised to §li per thousand and imports had declined by
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50,000,000 board feet a month. T

The West Coast Lumberman's Association alse resorted to
additional typos of eetion. A meeting of members was held in
Seattle in May, 1930, to determine a workable production cur-
tailment program. Non-members wers alsc encouraged to attend.
The progrom which was selected ealled for "mills operating
two ehifts to cut to one shift and mills operating slx days
to cut teo Iive days.“a ¥ills alsc bad the alternastive of
closing down operations for a prﬁlonged period, so long as
a proportlonate reducktion was achleved.

Woodard was one of nine lumbermen selected to visit
othey operators to seek thelr cooperation. He visited every
mill in the Willamette Valley below Portland that had not
been represented at the meetlng. Hesponses were generally
favorable. WYWoodard ard the other eight nmembers of the com-
mittee succecded in obtaining the agreement of 90 per cent
of the mills in Oregon and Washington.

Upon his return from the tour of the mills he closed
down his company. The operations were shut down on May 21
and did not resume until July 7. This closure filled Wocd-
ard's curtellwent quota for the year, so production resumed
on & oix=day woek basls.

Most of the operators fulfilled their agresments,

1Gottgge Grove Sentinel, October 206, 1932.
21pid., May 29, 1930.

el
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which resulted in some lmprovement of prices. Woodard's
seles increased frem $24,000 in August to $39,700 in Septem~
ber, while production inereesed only 180,000 board feot.
The market held steady through October; however, prices began
to decline in Hovembser ss operators who were not bound by the
agreoment lnoroased productlion.

The tariii on lmports, the ocurtailment program, and a
10 to 17z per cent reduction of railroad froight rates falled
to rally the declining sales. The deerease in freight rates
was obtalnod through the efforts of the West Coast Lumberman's
Lsaoclablon and other lumber industyry groups. During 1931
and 1932,employees sf tha Woodard Company werc lald off grad-
vally until there vemained only a skeleton crew.

By April, 1933, the payroll listed olght mon, while in
April, 1929, it had numbered 293. 0Of the eight men, only
four worked the full month. The others worked one weelk,
planing and loading the 506,000 beard feet of lumber that wes
sold that month. Goorge Stephens and Alenzo Sugg, watchmen,
worked twelve hours a day, seven days a week for %50 a monithee
glightly over 13 cents an hour.

The samoe month, the usually conservative Timberman called
for the federal government to establish "economio dletators
for the indnatry.“l The editorial concluded with these obser-

vatlions:

lﬁimberman, April, 1933, p. 5.
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A bil) embracing bthese powers had a good chance of
snactment. Regardless ag bto whether we llke the pres-
ent trend btoward socialised industrislism, it is here,
and unless soue betiter plan can be dovised to extricate
us from the morass into whioh the financlers have
plunged the country, we are likely to continue to tra-
verasc untrodden trails and hops for the best.

The newly inaugurated president, Franklin D. Roosevelt,
wag not long in presenting a progéam simllar to the one re=-
guested by the Timbermen. "Induatrial selfegovernment under
federal supeyvision was brought about by the enactment of the
National Industriel Recovery Act which became low on June 16,
1933°ul

The law provided for the drafbing of "eodeg of fair com-
potition” by industriael groups or trade aesociations. Upon
submission of the codes, hearings were held to air the vieus
of business, labor and consumer groups.

The code for the lumbor end timber products indusiries
was submitted to the Natlonal Recovery Administretion on
July 10, 1933.2 With the suspension of the previsianbof the
Sherman Anti-Trust Act, the desigrers of the code wers able
to provide for productlion control and minimum prices. Other
provisions ruled out c¢hild labor, encoursged conservation,
and rocognizeéd the yright of workers to corpanize and bargain
collectively.

Lumbermen and businesamen in the NHorthuwest eagerliy

lRalph Clement Bryant, Iumber (New York: Johm Wiley and
Sﬂﬂﬂg .T.nc-. lgaa)s P' 393° ’

®For a full copy of the text see the Timbermen, July,
1933, pp. 6-10.
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awaited the applicatlcn of the code to the lumber industry.
On June 22, 1933, the lumbermen of Lane Sounty gathered in
Sugens to hear a gpeech by Colonel William B. Groeley,
Secratary=-Manager of the Weat Goast ILumberman!s Agsociation.
In reference to the N.I.R.A. codes, Greeley stated that,
“"never beford /fhad/ the industry hed the opportunity %o cor-
reet many abuses that /hmd/ caused great losses both to those
engeged in the business and the general public."l 4 crowd of
1,500 gathered in Cottmge Grove to hesy Dr. Victor P. Morris,
of the ecconomice deparitment of the University of Oregon, €x~
plain the various factors that led up to the depression and
give bis cndorsement to the Nabional Recovery Adainisiretion
progran. The professor deseribed the progrem as one that
would Ylead us out of the wilderness."® Enthusiasm ran bhigh
when the code went into effect on August 22. The minimum
wage for the reglon in which Cottage Grove uwas located was
$3:00 per elght-hour day. The meximun weelk was set ab 4o
hours. Price regulabion also went into effect.3
The now mininunm wage resulted in an average incresse of
%1 per day for Woodard!'s employees. The company operated
seven hours Monday through Friday and five houvs on Saturday.
By late August the crew hed been inereased to 185. Prior %o

1Gothage Grove Sentinel, June 23, 1933.
21bid., Septeomber T, 1933.
3Ibid., Augnst 2k, 1933.




this, except for very sporadic operations the company had
been closed down since November, 1931. Now the company was
once again in full operation.

The enactuent of the N.I.H.A. waa too late to be ol any
benoflt to many operators in the area. The depression had
takoen its toll among lumbermen and otheor businesaméen. The
Andorson and Middleton Company, which had purchased Je He.
Chambers' large mill at Latham in 1923, closed down in the
uinter of 1929. The Western Luwmber and Export Company uwent
into receivership, the Bank‘of Gobtage Grove closed its doors
and the srea!'s lergest lumber seasening plant went lanto re-
celvera! hands in Janvary, 1932. The linmited payroll coming
from the Woodard Company durlng these ysears was ol llittle
help to the depressed economy of the community. These de=-
prassed conditlions encouragsd ithe acceptance of the govern-
ment program. ‘The sales of the Woodard Company which had
reached a low of $45 in January, 1933, totaled §21,331 in
September.l Ssles in October totaled $2ly,21h, although pro-
duetion deelinod by 176,500 board feet. The drestic progranm
seemed tc be working. It was not long, however, before prices
began to declins once again.

It become apparent that the K.I.R.A. lecked the "teeth"
to enforce the code. HMany mills excoseded productlion quotas
and s0ld at prices below the establlished minimum. The

138168 vecorés, W. L. Woodard Lumber Company.
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companies that upheld the provisions of the code uwere penal-
ized by their compliance. Although second quarter production
quotas for 1934 reduced working hours to 204 per week, some
mills, such ags the ¥illamstte Valley Lumber Company &t Pallas,
boldly defied the code by rumning two forty-eight hour shifts
and 9elling below the established prices. Woodard complied
with the code provisions until Hovember when George Gerlinger
and his Willamette Valley Lumber Company wWon & court decision
on the grounds that the code was unconatitutional. The fed-
ergl court in Portland was filled with cases of code viola-
tiona.l In s great majority of the cases the rulings were
against the government. Woodsrd maintained the wage struc-
ture specified in the codej; however, he ignored the code
provisions in setting prices.

The price fizing festure of the code came under such
heavy attack and received so many legel setbacks that the
prices set by the code were suspended in December, 193&.2
Any pretense of complisnce with the code ended uhen on May
27, 1935, the Supreme Court ruled thet the H.I.R.A. wes un-
constitutional. There is little doubt that Ehe "detoriora-
tion of public support even more than the Supyeme Court's

decision foretold NRA's eventual collapse.“B

Yopeconian (Portland), November 1, 1934, p. 1.

2hpyant, op. clb., pe 397
3tarck and Blake, op. cit., ppe 520+21.
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Government action during these years btook othar forms In
addition to the ill-fated N.I.R.A. Lapge lumber purchases
were made for public works projects. The erection of 1,466
Civilian Conservation Corpe canmps required ths purchase of
250,000,000 board feet of lumber. Such orders stimulated the
market for brief periocds, bubt were unable %o maintaln a stabls
market or price levels. Sales continusd to follow the roller
coapter pattern that had been so typlcal of the industry's
history. Recovery came slowly as the economy begen in 1935
to react favorably to the New Deal program. While conditlions
improved during the late 1930's, there were stlll ocemsional

glumps in the market.

Other Bradley-Hoodard Venturss

The agreement made in February, 1920, between the Brad-
leoys and Woodard involved only one of three gepavate ventures
eventually undortaken by the two partles. The second one
took the fopm of tThe Bradley-Woodard Lumver Company. Darly
in 1930, Fred W. Bradley ennocunced hls intentlon 6o organize
another sawmlll operatioﬁ. He fellt that the depression would
be short lived and the low cost period would be an advanta-
goous time bo bulld. Wooderd asked Bradlsy to delay the pro-
Joct for at least a yoar in order to give him time to famil-
isrize hlmsell uwith operations on the Golumbia river. They
would be logging a different btype of timber, shipping their
products by a different method and employing a Jess stsble
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and more militant type of employee. Bradley, however, 1In-
sisted that his holdings on the Columbla river had to be de-
veloped. A site was, therefore, selected on the Oregoen aide
of the Columbia river, sevenby-eight miles below Portland.
The mill site was in a large stand of hemlock ouned by the
Bradleys. The lumber comsunity became known as Bradwood.

Charies A. Hardy, Woodardt!'s attorney, drew up the incor-
poration pepers. The company was capitellzed for'%l,ooo,ooo,
all of whieh was subseribed to by ¥. B. Bradley & Sons.

The Bradleys exchanged 11,000 acres of timber land for the
stock. The board of directors was made up of Fred W. Brad-
ley, president; Walter A. Woodnrd, vice-president; Roy V.
Leonard, secretary; Nathan Bradley and Charles lsrdy, direc-
tors.

The agreement ﬁhat‘exiated betwoon Woodard and the new
corporation stipulated that he would supervise the comstruc-
tion of the sawmill, plan the company's operations, and manage
the company for en indefinite perlod. In retura for his ser-
vices and the use of his name, Woodard would receive 10 per
cent of the company's net profits end 5 per ceni of its sel-
ling cost if the company were sold. v

The new venture was launched at an unfortunate btime.
The tumbling lumber prices delayed the constructlon of the
plent. What money was avallable was used to construct a
rallroad into the timber holdings.

¥Woodard spent long deys and sleepless nights worklng to
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keep the new compeny from collapsing. This served to multiply
the alresdy eunistent problems with the company ait Cobttage
Grove. After working all day at Bradwood, he would often
travel 200 miles to Cottage Grove to handle the other come
panyts affairs. Several trips each woek, either by car ox
train, gave the resourceful lunberman hours in which to plan
and to study the problems of bobh companies.

In Kovember, 1931, when operations ceased at the Woodard
mill at Cottage Grove, the sixty-five ton American Locomotive
was dismantled and shipped to Braduced for use in the logging
operations bthere. Logs wers brought out of the woods by the
railroad to a log chute where they wore dumped inbto the river.
Wooddrd made a conitract with the Crown-Wlllamette Paper Come
peny to supply pulp logs. Woodard agresd to put the logs,
rafted and scaled, into the river for $0.50 per thousand. It
cost $2.50 per thousand fpr labor and an additional 9l ceénis
for other overhead costa. The $3 per thousand profit from
this transaction kept the company in operation during soms
07 the darkest days of the depresalon., The Bradley fivm,
which had large commiiments in other business venturss, was
unabls to supply any financial aid. Ab timea,\WGodard metb
the payroll out of his own pocket untii paynent wag roceived
from the sale of addiiional logs.

In the spring of 1933, as the Bradisy's financigl posi-
tlon lmproved slong with the lumber market, construction be-

gén on the sawmill. Construebion of the 128,000 fool capaclty
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mill was completed in Septesber, 1933.1 The plant ineluded
a planing mill end dry kilns. Lumber was shipped by ocean
going veasels, asinece the dock fronted on thlrby fest of
watar.a

With the growth of the new company and the return to
normal production of the other company, Woodard found 1% in-
ecreasingly difficult to manage the dintant coperations. In
1936, with a cash sotblement of $10,000, bis agreement with
the Bradley~Woodard Lumber Company was cancelled.

During that same year, Woodard and his wife began to
purchage timberland, the market price of which was still de-
pressed. "They were able o purchase valuable stands of timber
at unbelievably low prices. Several hundred acrop wWere pur-
chased at prices as low as $2 per acre. One sectlon of land,
the value of which was eventuwally multiplied over 300 times,
was bought for back taxes of (2,8060.

The timberland was purchased Ifor the purpose of selling
stumpage to the Woodard Lumber Company. BSince the company
was financially unable toc purchase additional land, the bosrd
of directors agreed to buy sbumpage from the Woodards at &

falr market price.B

por a debailed description of the sawmlll and mechinery
sea the Timberman, August, 1933, p. T75.

2gottage Grove Sentinel, September 6, 193L.

BMinute book of the board of direetors, W. A. Woodard
Lumber (onpany. :
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This arcangement led to some dissatlsfaction among the
Bradleys until they were apld a 50 per cent interest in the
timber holdings. The syndicate, known ag W. A. Woodard et al.,
was divided into benths. Had: tenth pepresented an undivided
intorest in the holdings of the syndicate. This venﬁgre
proved to be far more sucecessful than the sauwmill on the
Columbia river. 'The syndlcate romained & highly profitable
venturse from its inception until the holdings were sold in
19506,

Expansion during the 1330's

The expansion of the physical plant of the Woodard Gom-
pany was scmewhat limited during these years for two roasons.
Pirst of all, as a result of the depressed condiltions of the
lumber mérket; the expaneion of the company's facllities thst
had taken place between 1925 and 1930 proved to be in excess
of what was actually meeded. The other limlting factor was
the woeak financisl condltion of the company.

One change that was of groat importance in later years
in the coumpany's operations was the erectlon of dry kilns.
The firet dry kiln was bullt in the fall of 1933. The struec-
ture, in which lumber waé dried by artificisi heat, measured
52 x 106 feet and had a capacity of £0,000 feat per day.
Construction costs wore kept at a uminlmum by having the sew-
mill cut the lumber for the construgtgon of the kiln. Wood-
ard used part of his own crew to build the kiln. The crew

received Trom $3.40 to £4.00 per day. Since the Latham
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operaticns were powered by eolectriclty, it was neceasary to
install a boller to furnish steem for the kiln.d

Woodard felt that the expenditure for the additlion of a
lkiln was egsaential to the oxpansion of the company's sales.
Rotall lumber yards, particularly in the Mldwest and Eash,
purchased an extensive ameunt of Adried lumber;, and Woodard
hoped to secure a share of that market. By the fall of 1937,
the Woodard Company was tho only plant in the Willamette
Valley with a dry klln capacity of 100 per cent of its pro-
dustive capacity-g It will be seen in a later chapter that
this lnwestment proved to be the basis for large profits in
subsequent operations.

On September 5, 1937, "one of the latest and most modern
glectrical power plants for itsg éize in the state of Oregon
- took over the load at the W. A. Wooderd Lumber Company plant'3
at Lathem. A 750 kilowatt Allis-Chalmers condensing turbine,
three boilers and pumps and other machinery were housed in a
steel and conorete structure, bullt as fireproof as poasible.

The plant provided steam for the dry kilns as well as
olectrical power for the plant, The fuel for the bolilers was
sawdust and shavings that had formerly been burned as waste.

The fuel was transported to the boilers on an automatie

lcotta e Grove Sentinel, Cctober 26, 1933.
21bid., September 6, 1937.

[ )

31bid.
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conveyor. A one-hundred foot long storvage bin held a fuel
supply sufficient foé ten days to tuwo weeks operatlions. Water
for ithe new plant uwas taken from the CGoast Fork at a rate of
1,500 gellons per minute. The low rate of water consumption
was made poasible by returning the hot water from the dry
kiins for uge in the boeilers.

The erection of the new powsr plant resulied in a iafge
savings for the company. ERElectriciity had previousgly beoen
purepaaed from the Mountaln States Fower Company, smouniting
to an average expendliture of $1,300 per month. The new plant
was operated at less than $300 per month.

The coneentratien'of improved facilitlies gt Latham seemed
to give'a hint of the ovenbual transier of the sawmill to that

slibe. The reporter from the Gotitage Grove Sentinel who cov-

ered the story reported that "while Mr. Woodard was non-com-
nittal en tkis polnt, every indication [5binte§7 to the fact
that the power plant /wag/ to be enlarged, elther doubled or

tripled in size at a very early date.“l

ITnicnization of the Wocdard Company

Labor history in Cottage Grove was characterized by con-
servatism. Mosb of the mills in theo Cottage Grove sreas re-
lied upon the local population as their source of labor supply.
Labor turnover was Utherefore aomewhat stabllized, except for
transfers betwean the competing wmills. The men wore permansnt

reaidents of the aren and generally had known the operators

I1pig.
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for meny years. The only large operator in the area that
drew 1ts labor osupply from another source was the Anderson
erd HMiddleton Lumber Company, which obbained workers through
a niring hall in Portland., A lower gualliy of timber bheasts
and sawdust savages filtered through the company. Turnover
was extremely high bacause of a rebate agreement that existed

1 Any radical ele-

betuween the combany and the hilring ha;l.
ment introduged to the area from this source ended when tho
company went bankrupt esarly in the depresslion.

The radical Intarnationa; Workers qf the World, which
centered its getivitises along the Golumbia river and in 4Haesh-
1ngtoﬁjfound no support in the erea. Even the conservative
Loyal Legion of Loggers and Lumbermen, which has been laboled,
“Phe Worldl's Biggest Cowpsny Union"® did mot thrive in
Cottage Grove. |

The 'L, which was an outgrowth of labor strife in the
lurber industry during World Wer I was compriged of both em-
ployers and employses. Regional arblitration boasrds were eos-
tablished consisting of four cmployees and four employers.

The last sbep in the arbitration process was a beard of a1~
rectors made up of iweniy-four members, equally divided be-

tween employers and employecas. Tie votes were declded by the

president of the arganization.3

linterview with Claude Abeens,July 8, 1960.

261aude W. Nichols, Jr., "Brotherhood in the Woods®
{unpublished Ph.D. dissertation, Dept. of BHistory, Unlversity
of Oregon, 1959), pp. lel.

BIbido, P 171!-&
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This arbitration process made the organization unaccep=~
teble for Yoodard. One thing he rofused Ho do throughout his
career was to glve away his right of self-dotermination. He
made the decisions, and 4if someone or a group chose to disa-
greo, that was fino--so long as they remembered who wWas beoags.

The fact that Woodard nsver nllouwed B aeed of doubt to
be sown concerning who was to make the declsions in the coﬁn
pany L8 1llustrated by an incident thet took place on Thanko=-
giving Day in 1926. The crew ab miil "B ghowed up for work;
however, about half of the men, including Woodardis brother
Oscar, decided to declare the day e holiday. Uhen they ap-
proached HWoodard he simply staved, YAs long as I sign the
checks, I'1ll run the company." He then gave Oscar and his
agsoeiates an extended holiday--~he Iired them.

Rebollion against Woodard's leadership was infrequent
and when 1% @ld arise it was quickly settlede-mest often in
the manner described above. While there was little doubt
that he ran the company with as much authorlity as Huey Long
ran Louislana, Woodard provided his workers wlth benefits
that were superlor to those of fered by his contemporaries.
Tho best equipment money could buy was supplled to the em=

ployees.a This equipnent made work ecasier, safer and more.

linterview with Walter A., Woodard, Hay 11, 1960.

2aottage Grove Sentinel, October 6, 1927; Timberman,
Jua Ost. 1933, p» 155 interview with Claude Absene, July &
1560. ‘ '
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productive. The food served at the cookhouse was hlghly re-
garded as were the bunkhouse facllitles and cotteges. Uoodard
combined with those policles one of paying the best wages in

% While this was only a few coents more an hour, it

the area.
smounted to a substantial differentiasl in the 1920'as and '30's.
This policy continued throughout the company's history. When
Woodard sold the company in 1956, the employees took a wageé

out wnder the neu employer.a

Because of these policios and atiitudes, Weodard looked
with some distaste upon a drive to unionize his coﬁpany in
vho sumser of 1935. -

In the spring of that year a movement was started in the
Portland area to organize locals in the sawmills. The organ-
izing union was the A. ¥. of L. Carpenters Union. As locals
inereased, the union issued an ultimatum to the industry re-
guiring, among other things, recognition of the Sawmill and
Pimber Workers Union and a seventy-five cent an hour base
wage.3 Strike votes wers taken in early May. "The strike
spread swiftly and stesdlly up and douwn the West Goast until
by mid-May nearly 90 per cent of the Western {ir production

Stnppa&‘"a

lgottame Grove Sentinel, July 28, 1933; ibid, Harch 18,
1937; pay roll records, W. A. Woodard Lumber CGompany; lnterview
wlith Claude Abeene, July 8, 19603 interview with Walter A.
Woodard, July 9, 1960.

2inteyview with Joseph 0lds, June 5, 1960.
3oregonian (Portland), April 16, 1935, p. 1.
Uxicnols, ops cit., pe 166.
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The strike, which was marked by several incldents of
violence, Gid not affect many of the mills in Lane County.
By mldsummer the strike had subsided elther because the locals
were recognived and a compromise was reached or because ;he
union gave up. The unions were successful in a majority of
the caseas, On June 20, 1935, the h*L reported only 25 per
cent, or 109, of the mills werse still closed down}l by the
strike. |

Just as it appeared that Cottage Grove was once agaln
golng to avoid any labor turmoll, the iimber workers organ-
iged. Tour A, I'. of L. organizers from Portland spent two
days in the area and held a mess meeting where 150 slgnatures
ware seeure&.a The attitude of the workers seemsd to be that
they feared lower wages would result from the Supreme Court!s
ruillng on the H.I.R.4.5

The union local, which was headed by Claude C. Ritter,
a Woodard logging employee, presented a combract to three
sawmill operators in July. The companies were the Bohemia
Luwber Company, Je. Ho Chambers, and W. A. Woodard. The con-
tract called for a flve-day week of forty hours, time and a
half for overtime, fLive holidays a year, recognltion of sen-~

tority, recognition of collective bargaining under the

loottaze Grove Sentinel, June 20, 193S5.

21bid,, Juns 6, 19385.
3Ibid., June 13, 1935,
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provisions of the newly enacted Wagnor Act and wage lncreases
providing for a minimum of 50 conts and a waximum of 61.12%
per hour. Wages in the areg at that time rénged from 473
cents to 774 cents an hour.t

Upon recelpt of the terms of %the contraet Voodard, J« H.
Chambeors, and W. A. Garoutte and La Sells Stewari, the owners
of the Rohemia Lumber Company, held s meeting to declds what
actlon to take., 1L was agreed that 1f the workers walked out
on strike none of the parties would operate or ship lumber.
Thay further agreed not io give in to the workers! demands
at any cost.2

In the interim, J. H. Chambers circulated sign-up lists
among his employess offering a five cent an hour raise to
anyone who d4id not Join the union or go out on strike.S Such
afforts falled to hault the sbtrike. On August 2, the timber-
men placed plckets around the three plants.

The strike was relatively mild for its time. There was
some attempt to prevent foremen at the Woodard plant from
paasing through the gate, but nothing serious developed. The
altuation might have been otherwiée had they attempted to
atop the debtermined owner of the mill. As he paessed through
the gatse a revolver was clearly visible by his side on the

aeat of the car.

lIbido, Ju1y 253 1935v
21nterview with Walter A. Woodard, May 11, 1960.
3Intarview with Clauds Abeene, July 8, 1960,
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During the flrst week of the strike Woodard went east
by plane %o handle some of the company's affairs. Both Cham-
bers and Bohemia, in violation of their agreemsnt with Woedard,
began maklng shipments, under police protection.l

The strikers called on the government to supply medil-
ators. Two mediators arrived fdugust 28 and set about to end
the month old strike. wOodard; who was somewhat discontented
wlith Choambers and Bohemla for making shipments, worked out a
proposal with the mediators. The proposal called Ior all men
who walked out to return Lo work, that there be no discrimin-
atlion because of union membership, that operators meot with
representbatives of the employees to dlscuss grievances con-~
cerning wages and work;ng conditions, and that overiime be
paeld when such was not part of the forty hour production wosk &

The timber workers cmployed by Woodard first voted to
reject the proposal, but revorsed their vote four days later.
Employees of the other two companics voted doun the olfer.
While the Weoodard omployees roturned to work on September 18,
it was not until a week later that Bohemia resumed and three
weeks before J« H. Chambers! timber crew returned to work.
Bohemia and Chambers both agreed to the same provisions as
Woodard. In addition, they agreed to reocognize the Fourth
of July, Christmas, Labor Day and all Sundays as holidays.

lGottage'Grove Sentinel, August 8, 1960.

27b1d., September 25, 1935.
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The strike could not be labeled a btremendous success for
the worlkers. Their efforts did not result in any wage in-
creass, merely an informal recognition of the union. I éid
succeed in introducing a new problem to Woodard. For the
first time in tho company's history there was an orgenized
resistance to hig unllateral decisions. There was a demand
for joint determination of some policiea. This resistance
challonged Woodard!s long held contention that “there was
nover any doubt aboul who ran the W. 4. Woodard Lumber Gom=
pany." In order to return the opgration to noymal, Woodard -
set about systematically to eliminate the "agltators."” After
the strilke situation had ssttled down, key men In the union
were 1laid off, including CGlaude Ritter.

These lay~offs were handled in a variety of ways. Some
men were promoted to better jobs with increased pay only to
find that after g few wesks theo job would be discontinued,
which, of course, vequired the termination of thelr employ~
ment. Some were laid off in slack periods glong with other
employees and found it impossible to be rehired. One "agi-
tator" was provoked into an argument by Woodard. As the
neated debate continued the employee announced his intention
to quit. That ended the argument and his job. Union repre-
sentatives came down from Portland to demand that he be re-
hired. However, Woodard made it quite clear that the wman had
guit and he wasn't going to rehire him~-and he dldn't.

Even with the loss of the “egltators" the union continued
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to increane its membership. By the summer of 1937 the lecal
claimed a membership of over 500. Twenty-six lumber opera-
tions in the area had a majority union moembershlp in thelr
employ. Included in that number was the W, A. Woodard Lumbern
Company; which, in June of that yoar, recognized thoe union as
the pole bargaining agency for the employees.l

AS 1t will be scen in a later chapter, Woodard resisted
any increasse in union strength in a variety of ways. At the
same - tlme, however, he gained the respect of many aciive union
members vwith hles frankness and willingness to abide by an

agreoement once it was nmade.

Control of tihe Company and Problems of Flunancs

Fred W, Bradley, president of the board of directors and
the company's largest stockholder, died June 5, 1932, in his
home at Bay City, Michigan, Ifrom a paralytic stroks.z His
death mulitlplied the complexliy of the gltuation that faced
tho company in the early 1930's. The will of the 7S-year old
lumberman divided hils shares in the company betwesn varlous
rolatives. The 2003 shares of preferred stock were divided
in equal lots of 515 3/L shares. 'The reclpients of the shares
wore his wife, Besslie 3. Bradley; hls son, Harold Bradley: a

nlece, Hulda Bradley Lumbrlck; and his nephew, Nathan Bradley.

lrbid., June 10, 1937.
CPimberman, June, 1932, p. TS.
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The L4533 shares of common stock were dlstributed as follows:
Hulda Lumbrick, 755; Nathan Bradley, 495; Harold Bradley
(held in trust by the Bay City Trust Company), 1249; Beasie
S. Bradley, 203}, which were held by the Bay Clty Trust Com-
pany as securlty for loans outstanding in the name of N. B.
Bradley & Sons.

The elder Bradley and Woodard had always cooperated with
one another and truasted each other fully. Decisions were
made a8 equals and not as one man bholding more sharss of stock
than another. With some apprehension of the possible trouble
that might resultsfrom having the stock spread awmong so many,
Woodard set about to acquire a larger number of shares. The
Bay City Trust Company offered Woodard the 203l shares held
by their company. The debt for which they had been held as
securlty was long past due. The purchase was made Ffor §3},628
-=$17 a share. The shares held in trust by the Bay City Trust
Company were represented on the board of directors by Paul
Thompson, a vice~-president of that firm. wWith the exception
of Hulda Lumbrick, Thompscn, Nathan Bradley and Woodzrd rep-
resonted the major shareholders throughout the remainder of
the 1930's. The 755 shares owned by Mrs. Lumbrick were pur-
chased by Woodard in 1936.

48 the new president of the board, Woodard met one crisis
after another until it seemed that he had reached the point
where every posslble means was expended. The climex came in

the spring of.1933, when the company, which did not even have
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operating fundsy uas faced with the §75,000 June 1 payment
on the $300,000 bond issue. IV scoméd almost unbelieveble
that after having webt every payment the company should fail
on the last installment. Thers were ¢ther obligations that
were alveady overdue. Past due notes botaling §h6,000 were
held by two banks. These notes for $3L;000 held by the Plrst
National Bank of Bay Gity, Michigan, and §12,000 held by the
Firpt Hationsl Hank of Cotbage CGrove had an acocumulated ine
verest of $2,500. Total outstanding indebtedness for the
company uas $123,500,

In an attempt to solve the problem of the bond payment,
Woodard went to Bay City to disouss the mabler with the benk's
directors. He presented the company's financlal standing,
ﬁ;scuased the company!s prospects and asked the bank to allow
additional time for the payment of the §75,000. The bank
granted a moratorium of three years. The neu agrseement ro-
quired the payment of $18,750 on the firet day of June, 1936,
through 1939, inclusive. IV wasz furthsr agresd to reduce the
sinking fund payment from $2.50 to $1.00 per thousand board
footb, |

The proﬁlem of the romaining $48,500 was solved by the
igsuance of additionsl bonds. The bonde, designated as "B"
bondg; were gseoured by an lndenture of mortgage subject Lo
the 1lien of the first mortgage bonds. Theo 45,500 bond issus
bore an inbercat rate of 5 per cenb. Interest was payable

semi<annually, commencing June 1, 193h, with the principal
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due as followa:

218,000 ~ Nos. 1 - 18 June 1, 1940
16,000 Nos. 19 - 36 June 1, 1941
12,500 Nos. 37 = 49 Juns 1, 1942

Trustea for the bond lssue was the Bay Clty Trust Company.
Approval of those actions was made on Aprll 29, 1933, by the
board of directors meebtling in Eugens, at the office of Charles
A. Hardy.

At the same meeblng, Hoodard stated that "in ordor to
resume the operations of the company it would be neceasary
for the company to have additional working cash eapital."t
The directors agreed to raise 520,000 from their own number.
The §20,000 loan was fecured by a chattel mortgage upon the
quick asselis of the company, consisting of luwmber and logs
in tho process of manufacture, accounts recoeivabls, notes re-
colvable and cash on hand. The 3ix month notes were in the
name of Walter A. Woodard, $10,000; Hathan Byadley, %2,500;
Hulde Lumbrick, $2,500; and Bessle S. Bradley, §5,000.

The notes were further secured by changing the benefi-
eiary on a $50,000 term 1ife insurance policy held by the
company on the life of Woodard. The policy was changed 8o
that §30,000 was payable to the W. A, Woodard Lumbsr Company
and the »emaining $20,000 to the persons 1n posssession of the
notes.

The cormpany's obligabtions were met on schedule from that

IMinute book of the board of dlrectors, W. A. Woodard
Lumber Company.
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time forward through the .minimizing of costs to the extent
of personal sacrifice. In 1934 it was necessary, due to the
dull merket conditlion, to caneecl the salary of Woodard for
the last half of the year.l Woodard made the motion himself
that his salary be discontinued untll the company was bettor
able o pay.

By 1936, the financlal position of the company had ime
proved sufficliently to declaro a dividend. This presented
ancther problem. The 2063 outstanding shares of 6 per cent,
cumlative, non-participating preferred stock had not received
a dividend payment since November 17, 1926. Unpald dividends
amounted to aepproximately $60 per share.

The preferred stockholders agreed to walve thelr rights
o the dividends in exchange for thoe right to share fubture
proflts oqually snd without limitation with the commen stocike
holdera, The ptock became non-cusmlative and remained non-
voting. A $2450 dividend was declaved on all oubstanding
shares of the corpération.

Tho 1930's saw tho company survive the teast of the wost
severe depression in the history of thls mation. It elsc sauw
the organization of a union end witnessed the loss of two key
figures in the development of the company. The death of Fred
. Bradley in 1932 and Charles A. Hardy, the company‘s legal

advisor, in 1937 were groat losses to the organization.

1

Irpia.
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Their places wore baken by Fred U, Bliclkle and Woodard's
eldeat son, Albton. Both of these men playod a significant

role in the conbtimuing developmenbt of the company.



CHAPTER V
RED TAPE AND READJUSTHENT, 1940-1947

fhe tuwo year pericd that passed between the outbreak of
all-out war in Burope and the entry of the United States into
the wapr in December, 1941, witnessed a sudden regeneration of
the Amerliean oconomy. The lend~-lease program of the govern-
ment to aid the warring democracies and this natlon's defense
preparations made demands on industry that exceeded those of
pre~depression days.

When the United Stabtea became a participant in the world-
wide conflict, the demands made on American industry dwarfed
by comparison those of any previcus period. Along wlth the
increased demands, came increased govermmental reguletlon and
control of business. American business rapidly became a
alosely regulsted segment of the nation's overall defense
progran. The readjustment resulted in many trying experi-
ences for the more indlviduallstic members of the business
community. The two year period followinz the end of the war
in 1945 presented the problem of readjustment Yo peace=time
conditions. The bremendous demands placed on the lumber in-
dus try during the war effort continued during the postuwayr
boom &s civilian housing and commercial consiructlon expanded.

The m2 jor problem that confrbnted the industry was labor

LY
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trouble, a8 labor and management were released from their

patriotic duty to cooperate.

Transfey of Saumilling Operations bo Latham
and the ing of Rallroad Li Loggxng

The last major change in the prowar operations of the
Woodard Company was the tranafer of the sawmill operations to
Lathem. Woodard had been planning the centralization of the -
company's fazellitles sines 1937. With the improved methoda
of transporting logs f{rom the woods it seemed 1llogpical to
have the saumlll and remanmufacturing plant separated by elght
miles. The congtruction of the pover plant and dry kilns
during the 1930's wes arranged with the long run view of the
eventual erection of a sawnlll at Labtham.

The economic conditions of the 1930's prevented such a
move. Thoe only expansion bthat took place during those years
were projects that elther improved the company's market posi-
tion, such as the dry kilns, or coste-saving features, such as
the power plant.

Plana by the federal government for the construction of
a dam on the Coast Fork, as part of an sarea flocod control
project, hastensd the decislon to bulld 2 nevw sawmill. I%
wae announced at a mooting of the board of directora on Feb-
ruary 1, 1940, that the proposed dam had been surveyed and
that 1t would be loeated directly between bthe sawmill and
Latbham. This would nec¢essitate sithey the construction of

a new flume or the transfer of the sawmlll operatlions. The
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latter alternative was selected,

on April 30, 1940, an agreement was signed with the gov-
srnment, providing for the payment of $108,000 to the company
for damages. The governuent also agreed to assign sasements
to the company for a flume, railroad, or truck road along the
edge of the dams The agreoment provided that the route ade
jacent to the dam be surveyed by the Corps of Epgineera at no
cost to the company.l

The company continucd to operate the sawmill until late
August when the Corps of Engincers began tearing doun the
flume; The o0ld mill, which had been constructed by Woodard's
father in 1917, had produced over 400,000,000 board foeet of
lumber. During those tuenty-thres years 1t had grown from g
capacity of 25,000 to 125,000 board feet per dag.g

Construction began on the new mill in July. The plant
was bullt adjacent to the planing mill., In preperation for
the inereased load, a new power unit was sdded to the power
plant, Other new facllitles included & fourteen-acre log
pond to be fed by the Coast Pork.

The mill was completed in December with the installation

of the machinery, most of which was transferved f{rom the for-

meyr mill. The first log started through the saw at 9:25 4.M.

lyinute book of the board of directors, W. A. Woodard
Lumber Company.

2Gcttgge Grove Sentinel, August 29, 1940,
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on Docembor 23, 1940.0 After sauing for a short time the
mill closed down for the remainder of the day for adjustments.
New foatures incorporated in the mill included g band saw and
a6 ghotgun feed carriage wlth all dogs end adjustments on the
carriage operated electrically. It was the first such head
rig in the area and one of the fastest In the state. With
the carriage dogs holding the logs firmly in place, s large
steam cylinder wuould propel the carrlage back and forth past
the endless belt-~llke blade of nteel, sauwing the logs inbo
rough slabs of lumber. A series of endless chains carried
the lumber from the head rig to the other machinery and out
into the yard. Tho increased speed of the machinery gave the
mill a sapacity of 150,000 bozrd feet per day.

As a temporary arrangemsnt, Woodard conbracted with gev-
eral loecal truckera to haul logs over the country road until
the railroad could be extended to Latham. This temporary
arrangemnent tmrned out o be mere permanent than originally
planned, due primarlly to the "bungling" of the Corps of
Enginesrs. Thelr proposed reute was found to be lacking in
agecuracys. wWhen the errors were corrgcted by Woodard's oun
engineer, the project was further delsyed by the refusal of
the Corps of fEngineers to lower the Wator level of the dam
during the summer to allow the company teo construct fills

betweoen polnts separated by water. The company was forced

11pid., December 26, 19L0.
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to weit until winter, when the weather conditiona were such
that the project was delayed for several months. One fill
took ovar 250,000 yards of dirt. By bhe tlme the road had
been surveyed and partly graded, steel beceme scarce and it
was impossible to obtaln track.
This resulitced in a major changse in one of the policles
of the Woodard Company. A1)l rallroad logging was discontinued.
Tracks were btorn up and sold, along with the rallroad equip-
ment, The rallyrpad route wes wldened and paved to provide a
private logging road. The road wes one of the finest logging
roads in Oregon. Ho curve was greater than 10 degrees.
Loaded tracks had e down grade all the way except for one
atrip where they climbed a grade of one-hali of 1 per cent.
The empbty trucks returning to the woods faced nothing greater
than & 1% por cent grades The paved and well meindained road
van parallel to a country rcad. The conbtrast in engineering
and maintenance was much like that between a freeway and a
mountaln read.l
The road resulted in reduced operating costs. Trucks
could travel the elghteen miles nongtop, carrying whatever
ioads wore desired. Trucks using county roads were subject
to load limitations, speed limite, traffio obsiructions,

many stops and steep hills with sbarp curves.

lThis statoment 1s based on the persoral observations
of the writer.
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The temporary roads constructed in the woods by the
company required englneering skill. Over 100 mlles of Shese
roads wound through the acres of timber. The roads were bullt
wlith & heavy rock base so they could be used the year around.
Grades on these roads ranged fyom 5 to 20 per cembt, depending
on the length of time they wers to be used. Leon Horton, the
cons truction foreman, headed the road construction crevw which
blasted stumps and cut the roads through the rugged timber-
land with bulldezers and heavy tractara.l

The company conbtinued ito raiy on contracted trucks untild
1951, when they purchased btheir own fleet of 200 horsepower

diesel trucks.

The Company in Hartime

The war years were characterized py high production and
large seales. Ninety-seven per cent of the compeny's produc-
tion was purchased by the government. During the years 1942
through 1944, the company produced sluost 83,000,000 board
feet of lumber. The £irst million doller sales yesr was ex-
periénced in 1943. In view of these achievements, one might
think that all was well during these years with the manage-~
ment of the companyk but such was not the case.

One of the first problems that confronted the Wocdard

lgor pictures of the Woodard Company's construction
oguipment and roads, see the Timberman, August, 1942, p. L9,
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Company was the 1os§ of manpower. As men volunteered and the
draft was increased 1t was necessary to recrult clder men
from the community. Woodard's two scns were amcng those who
went into the service from Cottage Grove. Alton, who had
beon the company logging boss, served in the Army Engineers
and Carlton, who was still in college, became an officer in
the Marlnes. K

If Woodard sighed with relief when his dealings.;ith the
Corps of Englneers were completed, his relief was short lived.
His‘con%acta with government agencies were multiplled enor-
mously during the war years. This was beocauss, "the problem
of converting factories from peace to war manmufacture, of
building new plants, and of establishing prioritles for the
use of raw materials and man powsr required central planning
and direction in a degree unprecedented in democratic Amer-
fca. "t

One of the major war agendiaa was the War Production
Board establlshed in Jamuary, 1942. The agency was organized
with 8ix major divisions: purchases, produgtion, materials,
industry, operations, labor, and civiliar supply, each under
a separate director. Hore than two hundred advisory commit~
tees from various industries were establlshed. Antl-trust
lauws were suspended, allowing theose agencles to establlsh

prices, and conirel production, wages and sources of raw

lgarck end Blake, op. elt., p. 6068,



92
material. The Ketional War Lebor Bogrd handled lebor-manage-
ment dlsputes that were not settled through ordinary channels
of collective bargaining. Management then was in partnership
with the government.

Most orders for lumber for military use were channeled
through a central agency headed by N. J. Anderson of the
Anderson & Middleton Lumber Company in Aberdeen, Washingbton.
Because of his knowledge of the lumber industry and lumber
products, Anderson was sble to allocate orders to mills best
equipped to handle various types of orders. This apeeded pro-
duction as well as giving all mills thelr proportionate share.
The most disturbing factor for Woodard was that 95 per cent
of the government ordera were for green lumber. Because of
this, Woodard's expensive dry kilns were used infrequently
during the war.

Production wos placed on a forty-eight hour a woek basis.
Strangely enbugh, companioes such asg Woodard's that were able
to run two shiftas were not permitted to do so. This encour-
aged an influx of "fly-by-night" operators.

Agencies sont out thousands of bulletins dealing with
every subject Trom production to tollet faellitiss. Often-
times, the directives were beyond the comprshenslon of anyone
in the company sincs they were written as though the suthor
nad never seen a btree, much less a lumber company. Frequent
inspsctions were made by military and clvilian officials.
Roports by the hundreds werse required in addition to the
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normal load of correspondence and other paper work.

Heedless %o say, Hoodard found the convergence of gov-
ernment officials and regulation oxtremely trying. In soume
cases he cut through the red tape to do things his own way.
An exzample of thkis occurred in the summer of 1542 when there
were threo serious fires in Cobttags Grove. On July 22, a
fire destroyed Woodard!a oun newly constructed home. The
$180,000 structure, which ccntained 13,000 square feebl, was
gonmplotely lefeled. Five days later there occurred the only
serious fire in the history of the W. A. Weoodayd Lumber Com-
pany. A fire destroyed four dry kilnc and 40,000 board feeb
of lumber for a loss of 460,000.% on Atugust 6, a fire des-
troyed the Chambers mill. The loss was valued at @500,000.2
The report regarding the fires stated that there was definite
evidence that the destrucition of the Woodard home was the
work of an arsonist snd that it was probable that the sanme
wasg true of the two mill fires.3 '

Woodard and his wife renited a small home near the mill
while they walted for authorization to use lumber to cons truct
another home. When the reply came, it stated that ne lumber

was available at that time. Since Woodard could look out of

his window and see lumber stacked all around hisg mill he

Loobtage Grove Sentinel, July 30, 19h2.

21p1d,, August 13, 19h42.
BInterview with Walter A, Woodard, June 17, 1960,
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"tonded" to disrezard the reply. Two weeks after he and
Mrs. loodard had moved into their new home he finally re-
celived permlsslon to build.

This is not to lmply that the Woodard Company met the
personal needs of 1ts owners before war demends. 4 letier
daved 4Lpril 21, i9hi, frcm‘the Hay Production Bpaprd pralsed
the company for consistently equaling production requlirements
ard 1n many insbances oxceeding them. It went on to state
that,

we must depend on the PLUS efforts of those who, ot
considerable sacriflce, are exceeding their quotss;
and you are entitled to the satlisfaction of kuowing
that you are included in the list of mills which are
malking this extra effort.l

¥ot all the correspondence between Woodard and the gov-
ernment agencies was so satisfactory. On December 27, 19k,
the company applied toc the National War Labor Board for an
increase in the wage for an off-bearer. An off-bearer stands
directly behind the head saw and selzes slabs es they come
from the saw, placing them flat on live rollers. The appll-
cation stated thet the company was unable to get a wan to do
this work at the wage of 95 cents per hour.

The job remqired a strong sctive man and condltions were
harder thaen 1n the average mill because of the high speed

head rig. In comparigson to the Chambere Lumber Company or

the Row River Lumber Company it ran oné-ﬁhird more lumber.

lﬂorraspon&ence records, W. A. Woodard Lumber Company-.
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The roguler man who had held the job for several years hed
been drafted. The man who took his place left to work for
Chambers, and the company had been unable te find e satlsfac-
tory man at that wage. The company waes losing from 5,000 to
10,000 feet a day due to lnefficlent workers. I% requaested a
wage lncrease to $1.10 per hour.

Three months later Woodard received a mimeographed form
letter denying the inerease. On April 3 he sent this reply:

Gentlemen:

We wisk to thank you for the very prompt decision on

our case filed December 27, 1%54li. However, the uwrlter

wishes to state that 1f you pecple should asceidently

/sig/ have a practical man siray into your organlzation,

Tt would be a terrific shock to all concerned.l

A classic example of adaministrative red tape and delay
was the cass of the chipper. The federsl government made
plans in 1943 for the construction of an aleohol plant in
Springfield. Woodard and fifteen other area lumbermen organ-
ized the Willametite Valley Wood Chemical Company and put up
a total of $155,000 working capltal to operate the plant.
The new industry offered a promising future to the lumber
operators in the area because of the highly profliable market
it created for their waste products. Woodard was awarded a
contract to supply weod chips bto the company. Although con-
struetion di1d not begin on the $2,500,000 plant untlil July,

19&&;2 Woodard applied to the War Production Board for

ypia

Zupone Reglster-gusrd, July 6, 19hh.
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approval ito purchase & chipper in the summer of 1943.

Wocdayd received approval from the WPB %o purchase the
chipper in October, 1943. The order was then placed with the
Allis~Chelmers Mamufacturing Company in Mlilwaukee, Wlsconsin.
A backlog of orders for machinmery delayed 1ts manufaciure and
notice of Bhipment was not received until January, 1945. oOn
January 31, Woodard sent an application to the U. S. Depari-
ment of Labor, Wage and Hour Public Contracts Division in
Portland requesting approval of wage® rates for eleven men
needed to Work on the construction of a building to house the
chlpper and to makte the installation. There were no eastab-
lished rates for the Jobs requested, so Woodard based his re-
quest on prevailing local rates: carpenters, $1.50 per hour;
millurights, $1.60 per hour; and a "boss carpenter," §1.60
per houp.

The agency in Portland turned the requesﬁ over to the
Wage Adjustment Board in Washington, D. C. On February 17,
Woodard wrote to Hepresentative Harris Ellsworth asking his
gsslestance in the matber since the chipper had arrived and
the only factor holding up the project was the delay in the
granting of wage rates, Later thal same day a letter arrived
from the Wage Adjustment Board stating that the application
had been received, b owsever, that 1t would be necessary to
£fill out some additional forms enclesed in the letter.

In addlition to the completed forms, Woodard sent a list
of all of the mills in the area that were paying the rates he
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had requested. He mlso informed tho Board that the machinery
had been sittlng 1dle for a week.

Harch 9, a wire was sent to the Board requesting thelr
decision on the request. Four days leter anotier letter was
sent to Ellsworih reguesting his help. A telegram was re-
ceived HMarch 15, from Ellsworih stating that he was doing all
that he could to speéd the declision.

A letter from Woodard to Ellsworth dateg March 24 re-
veals Woodard!'s dissatisfaction wlth the entlre sltuatioun.

He began by thanklng the Congresamen for his help and eon-
tinued:

You realize that it is impossible to hire men to conms
on a Jjob vhen you do not know what you can pay them.

I am at a loss to urderstand why we tould be granted
priorities to buy new equipment and then have to go
through so damn much red tape to get a wage established
to install the equipment. The wages I have asked for
have been universally paid all arocund us.:

We have been offered a contract for sawmill waste
from the alcohol plant on 2 very profitable basis but
what is the use of trying to put in the equipment to
handle the wasto when we can't get satisfactory arrange-
ments to install equipment we already have for our saw-
mill. This is & terrible state of affairs when you
take into consideration that af'bter the first four months
of the year, we are working under exeisc profit and
the government gets 98 per cent of what we make.

I know I shouldn't trouble you with this bub it
makes me so damn mad I can hardly see.

On March 29, almost in desperation, Woodard sent the
following telegram to the executive secretary of the Wage
Adjustment Beards

On February 2L we sent by air mall application for
wago scald., . « » On Haxch 9, we wired you for lnfoy-

mation and &3 yet have not received reply. HWould you
be kind enough to glve us a reply on this matter?
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By April 9, Woodard had reached the bolling point, as revealed
in this wire to Representatlve Ellaworih:
I have received nothing from the Wage Adjustment Board.
They lgnore my wires. Would it do any good for me to
ask our senators to holp us out in this matter?
Ellsworth replied April 13:

Wage application acted upon by Beard this mornlng.
Approval granted.

Pour days later the roof muat have blown off of the
office of the W. A, ¥Woodard Lumber Gampény, when a delegram
arrived from the Beard notifying the company of the wage ap-
proval. The message was sent collsct.

The story might have had a happy emding 1f 1t were not
for the fact that the alechol plant was a failure because of
technical reasons. The contract fop chips, therefore, was
cancelled. In addltion, Woodard lost $15,000 he had inveated
in the alcchol company.

Although YWoodard was rather impatient in regard to the
wage vrate declslon he did not proceed to censtruct the bulld-
ing and worry about the government later as he had in the
case of his home. This demonstration of patience was no doubt
atbributsble to the fact that between tho two occaslons he
had had some trouble with the government. The West Coast
Lumber Commission of the Natlional Wer Labor Board had pros-
geuted Woodard for violation of the Board's wage provisions.
On Decembeor 17, 1943, Woodard received notice of a hearing

charging him with the following:
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Without War Labor Board approval auong other things
on or about June 2%, 1943, you ., . . put into effect
an increase which has resulbed from the recording of
additional time for the employees in your woods oper-
ation.

The date of the hoaring was set for January 5, 1944, at
the city hall in Lugene.

The main thing that worried Woodard was that ho wase
guilty. BHe had been paying hls woods erew for nine hours
work when they had actually worked eight. He had been doing
go becguse the area in which they were worklng was extremely
rough, and he had diffieulsy keeping loggers when they could
work elsewhere under more favorable condltfons and earn the
same amount of money.

While this scemed only too logical to a practical bupie-
ness man, Woodard knew better than o base his defense on
practicality. Instsad, he hired one of the top lawyers inm
Portlend, Herbert L. Bwett of Dey, Hampson and Nelson. HNr.
Swott, after gathering the necessary information, appealed
to the wér Labor Board to drop the charge. This appeal uas
denied.

Prior %o the hearing Woodard went to the logpipg opera-
tions and Hold the crew he was in & little trouble because
ke was paying them betler wages than the government wanted
them to have. He also informed them that in all probability
they would be called as wiltnesses, but for them not to worry

about misaing a day's work. He offered to pay them their

regular wages, travel expenses, meals and all the whiskey
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they could drink afbter the hearing-~regardless of the verdict.

The hearing was conducted bsfore a three member pansl
conslating of a representative of the public, labor and ine
dustry. The government was represented by two attorneys and
the Wocdard Gompany by lr. Swett,

The government atbornays kept Woodard on the stand for
nearly two hours without getting a great deal of information.
Ho testifled that all he did was check the payroll, he did
not havo time to watch all of the 160 men in his opsrations.
He trusted that his logglng superintendent wes getting nine
hours work out of the men.

Ralphk Boul, investigator for the Wage and Hour Division
of the U. S. Department of Labor, testifled that he had the
statement of threé of Wooderdls empleyess that they were
working cight hours and beoing pald for nine. Hr. Sweld
ecalled nine of the cospany's loggsrs to the stand, three of
whom were alleged to have made the statement to Mr. Boul.
Bach loggor testifled that he went to work by the whistle
and quit by the whlstle and was pald accordingly (there was
ro whistle in the Wocdard logglng operaticns).

The panel raled unanimously that the govermmentis case
was bessd on hearsay evidence uhlch had been proven to be
erronecus. The decision was therefore awarded %o the H. A,

tocdard Lumbexr Gompany.l

1Gompany racords.
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The panel members joined the loggeras in the festlvliles
that followed the hearing.

Labor Relationsg

Cooperation was cheracteristic of the relations between
mansgement end labor of the Weoodard Company durlng the war
years, The common goal of ultimate victory over the Axis
povers was a abrongly unifylng force., But whén bhia'éoal was
achieved, an industry wide patbtern of sbtrikes ocourred.

Theye Was, however, one exception to peaceful wartime
relations. On Sundsy morning, February 7, 1942, Woodard was
aroused from hig sleep by someons knoéking on the door. Upon
opening the door he found five members of his woods orew who
had come to inform him that the logeging crew was goeing out on
strike the folléwing day unless thelr demands wers met. They
stated theiy demands as a closed shop, btransportation to and
from the woods, and a ten-cent an hour increage In pay. They
received their reply as the door glammed shut.

Pickets were placed around the mill Monday moyning end
the mill erew joined the strikers in a sympathy strike. They
also added their own demand for a Tive-cent an hour lncrease.
Woodard had voluntarily given a two to five ¢eni an hour in-
crense throe months earlier and still paid the best wages in
the arsa. He was somewhat upset, especlally by the discon-
fent among the wWoods crew.

The day after the strike began he demonstirated his distaste
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for the situation by quietly leaving town and flying to San
Diego, Galliforniae, for & vacation. It was coatling the company
$2,000 a day to have the plant ocleosed, but he decided it
would be worth the expense if it would prevent a reoccuryrence
of the sltuation. ,

After threeo weeks of relaxatlon in San Diego, Woodard
recelved a phone call from & representative of the National
War Labor Board in Seattle. He had been trying to locate
Wocdard for over a wWeek and Insisted upon Woodard returning
to. Cottage Grove to bargain with the union. Woodard informed
the caller that he had not asked the workers to lsave and he
was not golng to ask them to return. He, nevertheless, re-
turned to Cottage Grove wherse negotiations with the repreasn-
tatives of the Sawmill and Tiwmber Workers, Local 2915, com-
menced.

The negotiations were prolonged by ean unwillingness by
elthor side to @lter its position. A% the end of the third
week of negotiations a compromise was finally reached. The
‘Wweods crew received a five-cent an hour ircrease and the mill
crew a Lwo and one-half cent an hour ralse. Of the five |
conts glven to the woods crew, two and one-half cents was to
be placed in a fund for the purchase and maintensnce of a bus
in cooperation with the company. The bus was sssential be-
cause of the gamoline and rubber shortagea. The bus proved
to be 9o successful that it was continued even after the war,

with the company paying all of the expense. The other
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provision of the contract established a union shop.

The employeos returned to work on March 19.

Indua try wide strikes ocourred in 1945 and 195k. The
longest of theso strikes was the 1945 strike. The Woodard
operations uwere shut doun for eleven weoks beglmning September
2h. The primary lssue was wages.

The YWoodard Company wWaos clesed a week longey than the
other mills in the ares becauwse Woodard decided he would pay
the same wages as his competitors. The union claimed Woodard
could not stop paying the differential. He informed the
union that if he could not run thse company heo would close it
down permanently. The workers went back to thelr jobs with
8 ralse in pay, but without the differentisl. It was ro-
stored a fow woeks later, as soon as Woodard felt he had dem-
onatrated his authority in the matter.

His abttempts to conbtain the power of the unlon were suc-
ceasful to some extent. He formed "dummy" companics to do
conatruction work for the company so bthe workers would not
come under the union contract. The Morton Construction Com-
pany was formed in 1938 for this purpose, and continued for
geveral years. In 1951, when it looked as though there might
be 8 question of union mombership for construction smployees,
a8 company was again orgenized, this time called the Woodsrd
Construction Company. Construction workers did not become
union members until 195k.

Woodard resisted the growth of the union because he Ffelt
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that he had been a working man for enough years to know what
a man wanted. His policies wers practical rather than pater-
nalistic. Men wanted good pay and a steady job and Wocdard
provided the bsst in the area. The new mill at Latham was
all enclosed; not only because 1t was more comiortable for
the men, bubt also because the men could do more work when
they were not burdened down with coats and heavy clothes.

In the old days of the bunkhouse, gambling was not al-
lowed not because Woodard was a moral reformeyr, but vecause
he knew gembling could cause hard feelings between the men.
It also meant an occasional all-night poker game depriving
the men of the sleep they neesded for a full day's work.

Hhen a man walked through the gate of the plant he was
thore to work, not io engage in social actlvities or recro-
ation. In the same sense, tho money he eavned was his ouwn
and the company d1d not spend 1% for him or help him spend
it. Charities were not allowed to sSollelt in ths plant and
there were no deductions made from ths payroll for that pur-
pose. The company did not even allow deductlons for war
bonds during the war. |

Woodard always meintained an “open door® pollcy. He
personally hendled all of the grievances pressented by the
union. IFf an employee had & complaint, a problem or just a
question, Woodard was never too busy to see him. This policy
does not seem %o have applied to famlly problems or neighbor-

pood sguabbles. On one occasion a minor war was belng waged
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in the company housing projeot nsar the old sawmill. Fin-
ally, flve of the wives came to Woodard!s office to seek his
ecounsel. Each presented her side of the argument. Woodard
listened quietly until they asked what hls decision was as to
who was 1n the right. He told them to go home and work out
thelr problems and that if ho heard one single word about any
trouble in the future he would fire every one of thelir hus-

banda, All was guiet in the housing projeect from thet time on.

Pogtwar Readjustment

The manegement of the Woodard Company had many reaszona
to be elated over the cessatlion of the war. The younger men
would be coming back to replace the clder and less efficlent
workers. It would mesn an end of the extensive governmenial
regulations and controls. Thore was nearly four years of con~
struetion to cetch up with across the entire country, meaning
a conbinuance of lumbsr demand. There were, howsveyr, problems
that clouded this bright pleture.

The postwar housing shortage that plagued many areas of
the nation was also found in Cottage Grove. The influx of
returning servicemen and other people seeking employment
£11led every available house in the areaz. The housing short-
age prevented people from séttling in the area, and demand

for labor began to exceed the supply.l

lgottago Grove Sentinel, August 15, 1946.
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Late in 1946 the shortage reached the point that the com-
pany began construction on twenty~-two houses adjacent to the
mill. The two ond three bedroom homes rented for §38 anmd HU5,
regspectively. This was.several dollars below what comparable
houses were renting for; Woodard, however, felt that the pollcy
was justlfiable since it kept & number of wen at hand ln case
of en emergency. In case of a fire at the plant ab night the
men could be there immediately. After the company begen a
night shift at the mill, the houses were near cenough 50 that
the housing project was a good source of extra manpower shonld
a worker be needed to replace someone. Woodard's own home was
located adjacent to the mill site. The company added six addi-
tional units during the following year.

Another shortage plagued the company's operations early
in the postwar perilod. Just as after the First World War,
freight cars became very scarce. The summer months of 1946
saw shipments of lumber fall far behind schedule. Large de-
mands for cars in the grain states lessened the number of
ecars available. There were still 125 cars leaving Coittage
Grove per week, which was about twenty-five cara above the
average prewar shipmanta.l The Woodard Company continued to
operate by stacking lumber until cars were available.

The shortage of cars and labor was in part due to the
tremendoug influx of new sawmills during the war. A% the

start of the war there were 350 sawmills in Oregon. By

l11big.
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December, 1546, that number had increagsed to over 1,000. The
number of mills in Douglas County multiplied ten times and
Lane County alone had 230 milla.l Production 1n Lane Gounty
passed the billion foet mark for the first time in 1946.°

The increasing number of mills in the area meant greater
competitlon for timber sources. Long established companies,
suchh a3 Woodard's and Chambers', became concerned over the
rapidly disappearing roescurces. These companies were the
first looszl firés to establish tree farms.

At @ public ceremony on October 12, 194, Senator Guy
Cordon formally dedicated the tree farms of the two flrms.
In becoming members of the West Coast Tree Fargs Bys tom,
the companies agrced to maintaln roads in the cut-over areas
and provide fire flghting equipment. Very 1ittle planting
waa done since the tress grew back naturally,

The postwar years also brought significaent changes in
the capital structure and ownership of the company. Woodard
found that he was continually faced with oppesition from
Nathan Bradley concerning the operation of the company.
Bradley frequently opposed the expanslon programs lnatltuted
by Woodard. Rather than have dissension on the board of di-
. rectors, Woodard felt it would be best if Bradley were re-

lieved of his duties. At the annual meeting of the stockholders

1ibid., Decemver 12, 1946.

Zibid., January 2, 1sh7.
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heid August 15, 1946, when directors were elected for the
follouing year, Bradley was replaced by Carlton Woodard.!

At a meeting on the followlng day the authorized common
stock of the corporation was increased from 5,000 to 7,500
shares. Alton and Carlton Wocdard each subscribed to 500
shares. The Woodard famlly then held over TS5 per cent of the
comnon sbtock. On August 17, the directors voted to reduce
the number of preferred shares outstanding to 10006. They,
therefore, voted to redeem the outstanding shares of pre-
ferred stock held by Hulds Lumbrick, sister of Nathan Bradley,
515 3/ shaeres; Nathan Bradley, 515 3/b shares and the 15 3/4L
sharea each held by Bessie Bradley and the Bay City Trust
Company as trustee for Harold Bradliey. The stockholders were
paid a redemption price of §100 per share. The remaining
1000 shapres of preferred held by Beasle Bradley and the Bay
City Trust Company were redeemed June 3, 1947.

The redemption of the preferred stock was of aignifl-
cance. Because of the highly profitable opara?ions of the
company during the war and the ysars following, dividends
twiere liberal and regular as ccntrasted with the sporadic pay-
ments in earller years. Payments ranged from §5 to $20 per
share. Because of the abillity of preferred shares to partlic-
lpate equally in thess dividends, thelr redemption amocunted

to a large savings for the company. The holders of the

lMinute book of thoe board of dirvectors, W. A. Woodard
Lumber Company.
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preferred stock cobjected to the movej however, they were
powerless to resist sinece the stoek was non-voting.

By the end of 1947, the company could look back on a
successiul war effort and readjustment to the postwar condi-
tions. Wlth the removal of any opposition to expansion and
with an increasad capacity to retsin carnings with which to
finance expanslion, the management of the company looked for-
ward to further expanslon and many years of continued opera-

tion.



CHAPTER VI
THE BXD OF AN ENTERPRISE, 1948-1956

The development of the well integrated Woodard operations
over the span of years beotween 1920 and 1948 had been a long
and, at times, difficult sﬁrugéle. The physical plant at
Lathau had begun as early as 1920 with the company's shipping
docks. There had been the eventual development of remanufac-
.turing facilitles, dry kilns, storage shods, a powsr plant, &
" warehouse and the sawmill. The plant had been well built and
well maintained, but the combination of age and the heavy de-
mands of the war and postwar boom had taken their toll.

In 1948, the menagement of the company initiated a re-
development and expansion program in order o lmprove its
competitive position. The end result was one of the most
efflcient lumber companies in the 1ndustry.1

The company, which provided employment and economic sta-
billty for Cottage Grove, also demonstrated its feellng of
social responsibility by making possible several community
projects.

The e¢xpansion of operating facllitles and its ever ine

creasing role in community affairs gave llittle indication

lWe erhaedaer‘ﬁews, June; 1957, p. T.
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that the company was in 1ts final stages.

Expansion

The program to improva the company's compoetitlve posi~
tion was initiated in 1948. The overall plan called for the
revamnping of the older facilities, the expansion of produc-
tive capaclity and the divensification of products. Two addi-
tional steps wer%/ a five protection reservoir and the incor~
poration of the Kimwood Machine Company.

The machine company was incorporated in 1951, by Alton
and Carlton Woodard and Herbert Lomberd., Through Walter
Hoodard!s inventive and mechanical skills, machinery that was
order?d from menufacturers was often albered to Woodavd's
specifications. By incorporating a full~sized machine company
with 2 shop directly across the highway from the plant, ma-
chines could be bullt exactly %o his specifications. 1t also
prevented delays in recelving machine orders. The Kimwood
Machine Company manufacturﬁ%éd over one-half of the coﬁpany'a
machinery from that time on, as well as manufacturing sawmlll
sachinery for other lumber companies throughout Oregon.

The fire protection reservoir was built in 1948. The
3,000,000 gallon reservolr was excavated on a hill above the
plant. The water supply was tapped by a fouriteen-inch plipe
leading to an automatle sprinkler system in the plant.

The revamping program for the plant ltself did not re-
sult in any lost time for the operations. Although most of
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the wWork was done during the day, any jJob that would have
necessitated halting production was taken care of at night.
The o0ld wooden shipplng docks were replaced by concrete docks,
and the foundations of all of the buildings were reinforced
with concrete and steel.

By early 1950, the rehabilitabtion program had progressed
8o that a second shift at the plant was possible. Anotheyr 100
men Wers added bo the payroll, and night shift operations
began in mid-January. Production totaled 35,760,680 feet in
1950, as compared to 26,295,886 feet in 1949,

In order to use more efflciently the timber that was
belng logged, the company aimed at dlversification. A ply-
wood mlll was planned so that logs suited to plywood mani-
facture could be utilized more profitably. The construction
of a plywcod mill necessitated en increase in the capacity
of the existing power plant.

A $1,000,000 power plant wms eregcted. The plant was
powered by tuo 2,500 horsepower boilers and two steam turbines
of 3,500 and 4,000 kilowatt capacity. The 0ld power plant
continued to supply powsr for the plant while the new power-
house was instglled. Entirely new equlpment was purchased.
The changeover was completed without a loss of a mlnutets
production.

Upon the completion of the power plant, the company con-
tracted to supply the Mountaln States Power Company with
3,000 kilcowatts for approximately $60,000 additional annual

Yeverne.
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The log pond was also increased in size 1ln preparation
for the plywood plant. The pond was enlarged to sixty acres
1n)order to handle the larger supply of logs that would be
needed.l

On December 1l, 1950, the Cobtage Grove Sentinel an-

noﬁnced, in onoe of its rare headline editions, that a plywoed
plant was to be built. The news came as little of a surprise
to the residents of the area since the grounds Yor the new
plant had been recently leveled and speculation was high that
it was for that very purpose. Construction of the plant was
scheduled for completion at approximately the same time as
the power plant, late summer or esrly fall of 1951.

Plans for the consiruction of the plywoed plant were de-
layed in July, 1951, when a large block of ocut-over timber-
land was offered to Woodard by‘Warran H. Daugherty, owner of
the Lorane Valley Lumber Company (formerly the J. H. Chambers
Company). The agreement included the purchase of 15,000
acres of cut-over land at $10 an acre and,the 0ld Chambers
plant, which ineluded 2 planing mill, dry kilns, storage
sheds, loading sheds, and a smell lumber Iinventory for
§412,000. The agreement also included & log cutting con-
tract for 120,000,000 feet of timber owned by Daugherty.

Woodard was parbticularly enxiocus to acquire the timber-

land and cutting agreement. Timber was becoming inereasingly

Lsottame Grove Sentinel, December 1li, 1950.
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difficult to obtain, Competlition for the timber sold by the
government was much more intensive than in the days of the
1920's and 1930's, whoen Woodard seldom had to bid agalinst
anyons. The competition by 1956 had reached the point that
Woodrrd was forced, on one occasion, to make bhe four mndred
ninety ninth bid before he von the spirited contast.l He
pald $58.85 per thousand for timber in the same area where he
had once paid 82 psr thousand. The syndlecate, W. A. Woodard
et al., made infreguent purchases in later years, because of
the difficulty of obtaining large blocks of timberlend. The
Daugherty offer afforded an opportunity to add substantially
to the company's timber reserves.

The cutting agreement established a baée price, adjusted
to the West Coast Lumberman's Assoclation report on log
prices. Woodard contracted with the High-Point Logging Com-
pany and Farmer & Sons Logging Company to cut the timber.
After the logs were cut and scaled, Daughertiy was paid the
current price gquoted in the West Coast Lumberman's Assocla-
tion report.

Woodard did nobt plan to operate the manufacturing facil-
ities of the Lorane Valley Lumber Ccmpany once the existing
inventory was procegsed. In July, 1952, after transferring

a bridge crane snd geveral storage sheds worth over $100,000

to his own operations, Woodard sold the Lorane Valley ILumber

l1pid., August 2, 1956.
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Company to the Madonna & Arnold Lumber Company for $311,000.

Tho cutting sgresment wlih Daugherty continmued until
July 1, 1953. At thot time the agroemont between the two
parties, with regard to the purchase of the 15,000 acres of
cut-over timborland and the eutting arrangement, was cancelled.
The primary reason for the cancellation of ﬁhe;enntraot wes
mutual d;sﬂatisfaetion with the cubiing agroement. Paugherty
folt that he could obtain 10 per oent mors for the logs on
the open market and he dld not feel that the Q#adsrﬁ Company
was cuttlng fmat enough. Woodard was dissatisfied because
the logs were of a lower quality then were needed for the
companyts products.

' A naw.agraement was mads calling for the.ﬁala of 10,000
aeres of thae cut-=gver land to the Woonderd Company at a price
very favorable to Woodard. ‘

Hith the conclusion of the Daupborty purchase, Woodard
and his son, Jariton, besgon an extensive tour of plyvood
plants. During the three-month taur,.thay viéibed avery
mp jor plywood operation on the weqt Goast. As they toured,
the slder Woodard wonld serutinize evory detail of the opere
ations, He would time overy movement in the menufacturing
process, frequently whispering in Carlton's gar, "We can beat
that." |

Construction finslly begén on the plywood plant in the
spring of 195lL, and because of a delay in the:arrival of sonme
machinery, the §2,000,000 plant was not in operation untli
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January, 1956. Of the machines that were 1natélled, two of
them were patented by Woodard. One was an advanced system of
pulling green and dry veneer while ths other was a photoelec-
tric cell device to center logs on the plywood veneer peelerp
automatically. These inventions, by the imaginative lumber-
man.wﬁo had never worked in & plywood plant or mangsged one,
are still besing mamafactured and successfully marketed by the
Kimwood Machine Company.

The plywood plant employed some 200 workers and produced
200,000 square feeﬁ 6£ 3/8-inch plywood per daﬁ, wlth two
ahifts, :

With the addition of a pony rig in July, 1955, the pro-
ductive capacity of the sewmill reached 300,000 feet a day.
The small scaia band saw and carriage cutb smaller.logs that
were difficult to hendle on the large carriage. The small
rig increased capacity by LO per cent.

By early 1956, the company boasted a plant thet was

second to mone in efficlency and speed in the Northwest.
Finance

The large expension program embarked upon by the company
in 1948 was financed by retained earnings and money borrowed
from the local bank. Woodard's unfavorable experiance with
bond lssues in the 1930's convinced him that the company should
never again rely on that method of financing;.

When there was g need for capltal in excess of the
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company's reserve funds, Weodard would negotiate a note for
the amount with the FPirst Natlongl Bank of Oregon, in Cottage
Grove. Tho notes were soecured by company assets and Woodard's
perscnal signature. Loans were generally kept under $750,000.

Woodard never again took the chance of leosing the company
bseause of a severe decline ln the market. Bié strong finan-
cial positlion also placed him in a good bargaining position
with the union. There was never @ time when the company had
to operate and thersfore would be forced to back doun to a

strike threat.

Labor helationg

Employees of the Woodard Company enjoyed thoe increase in
wages and fringe benefits gained by industrlial workers through-
out the nation following the war., Except for a tue-day strike
in February, 1951, over senlority provislons, which resulted
in the payment of back wages to several union men, the company
operated without a strike until June, 195Y.

The A. F. of L. and C. I. 0. locals went on strike for a
12%-cent an hour wage increase on June 21. By June 23, every
A, P, of I« m111 in the arem, eoxcept Woodard, had returned to
work, glving the workers s S-cent increase.t+ Wocdard was not
cager bto bargain; however, he offered a 3-cent increase on

July 8. Vern Black, president of the Sauwnill and Timber

11bia, June 2y, 195k.
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Workers Union stated that Woodsrd thought "his:3 cents fweg/
as good as gomebody else!s nlekle."* Woodard wes in no hurry
to settle the strike since there were repairs to make on the
plant and some construction work. The union accused him of
"hanging tough® and of following ths example of Booth~Kelly
and Wayerheeuaer,a both of whom had refused to give the in-
crogse to thelr C. I. 0. locals. The strike ended July 19,
with the employees returning to work with a 3-cont an hour
increase. |

Woodard had made 8 move in December, 1950, that he hoped
would decrsase the number of strikes. He dlscontinued his

3 He had felt for many years that the militancy

logeing crew,
of the unicen was eentered in the woods erev. The men in the
wooda 8pent more time together than did the morkars in the
plant. Every merning and evening thoy rods togoether to and
from the logging camp on the company bus. Thése rides af~
fordéd an opportunity to discuss bthelr smtual complaints.
They worked in groups in the woods and could éenerally eat
lunch as a group. In contrast, the employees at thé plant
often worked geveral yards from thelr nearest fellow worker.
The nolse in the plant made communicatlon difficult and there

was seldom any need to communicate. After work,.the plant

employees would go home and theoy were less apt to attend

lypidg., July 8, 19%l.

Ibid., July 1, 1956.

[ ]

ibid., Decembor 28, 1950.
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union meetings in the evening. On the other hand, by the
time the woods crew got back to town they could go as a group
to the meeting.

Voodard decided to end this breeding place of militant
unionism, wheore the first movement to organize his company
had begun. He turned to contract logging, which cost approx-
imately the same as operating his ouwn orew, and avolded the
labor problems. He retained those employees wlth long service
records, who could be fitted into othor of the company's oper-
atione.

Other policies toward labor remained the seme. The com=-
pany never became g member of the Willamette Valley Oporator's
Asgsoclation, which bargalned with uniones. The Woodard Coupany
remained independent. They would have preferred that thelr
employees remain outiof industry-wide disputes and concern
~ themselves with thelr own problems. But, this was not

achieved.
Marketing

Fred W. Blickle jolned the Woodard organization in 1935.
Prior to this, Blickle had gained valuable experience in pro-
duction and sales. He had worked nine years as supeprintendent
of the 200,000 foot capacity Walte Mill & Timber'company in
Granite Fallé, Washington. His background in productlon and
sales alsc included employment with the Clark<-Nickerson Lumber
Company in Everett, Washington, and the Westwood Lumbsr Company

ot Wheeler, Oregon. He worked two years at Bradwood before
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coming to Cobttage Grove.

The sales of ths Woodard Compaeny since 1921 had been
handled by Woodard's older brother, John. Products were
shipped primarily to Callifornia. The Diamond Matech Company
purchased 70 per cent of the company's output and John Woodard
vorked ﬁard tc kesp that important account. The company,
which had over fifty retail lumber yaerds in California, paid
$1.00 per thousand extra for orders shipped within one week
of the time they were placed. The remaining output of the
company was sold to other retailers through wholesalers.

When Blickls became sales menager, replacihg John VWoodard
who was transferred to the job of handling timber acquisitions
and surveying, he made seveoral major changes. He did no®
feel that the company's dry kilns were being ubilluzed suffi-
elently. Most of the lumber was being merketed in CGalifornia
whers the freight differential between green and dry lumber
was not sufficient to offset the lower price of the green
lumber. Because dry lumber welghs 300 pounds less per thou-
sand then green, Blickle felt that the loglcal move would be
to develop marke ting areas where the increassd production
coste of dry lumber would be offset by 1ts lower frelight
rates. The higher quality of the product would serve as an
inducement to buyers to pay even more once the demand was
created.

Blickls compiled a malling list of severgl hundred re-

tail lumber deslers in Iowa, Minnesota and Horth and South
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Dakota. The materisl mailed to the dealers included s com-
plete deseription of the company's products and a price llst.
The company offered to supply mlxed quantitles of eny items
desired. This offer was an inducement to buy from Woodard
since many companios would not ship mixed orders since such
& policy required the maintenance of large inventoriea.

.As orders began to come in from these points the dry
kiln capacity was increased. Bliclkle then cancelled the
Diamond Match account and no longer deaglt wlth lumber whole-
salers.

Quallty and service served as the company's zalesmen.
then an order was received it was acknowledged by a telegram
and quickly made ready for shipment. The lumber products
were carefully inspected for defects. The lumber was kept
elean and not allowed to darken in the sunlight. Each board
wag clearly marked with ths Woodard name. The superior qual-
itles of Douglas fir and the added care taken by the Woodard
Company enabled the products to compete successfully with the
Southern pine producers, which generally dominated those mar-
kets.

Competition from fellow West Coast producers was limlted
because of the high cost of dry kilns and storage sheds for
inventories. While many companies had dry kilns, they were
seldem capable of drying 100 per cent of the company's pro-
ducts or of mainteining the inventories to compete with Wood-

apri's mized carload Lrade.
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43 one merket area was developed, Bllckle would send
price lists into e new area. He concentrated on developing
one area at a time since he folt that news concerning the
guality oif the products and service would spread throughout
the srea. The company used no other form of advertising.
¥hen an area developed into a regular market for the company,
prices were gradually raissed.

By the late 1540's the company's market area crisscrossed
the map from Hebrasks to Pennsylvenle, Michigan to Alabene,
North Dakota to Floride and New York to TPexas. Retall yards
in these areas comprised 98 per cent of the company's sales.l

Blieckle occupled a unique position in that he was in
charge of both sales and production. His sales dopartment
consisted of one asalstant until the plywood plant went into
operation, when another man was added. The eliminatlon cf
salesmen and middlemen meant a savings of an averege of $1,250
a day in the 1950's. Savings in the 1930's and 1940's haé
averaged between §400 and $750 a day.

With Blickle in charge of both productlon and sales, the
two functions were coordinated. Most companies uEe a8 sepa-
rate man in each position, which often resulis in an imbal-
ance since one 1s production oriented and the other promotes
saleae without sufiiolent consideration of the problems of

production. The sawmlll foreman was directly responsible to

 rnterview with Fred W. Bllckle, July 17, 1960.
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Blickle as wags Stewart Carlscon, Woodard's brotner-in-lam, who
was in charge of shlpping and the dry kilna. The position
occeupied by Blickle was extremely demandling and he was compen-
sated sccordingly. Under his direcection, sales rose from less
than $500,000 to over $6,000,000 and productlon increased
from less than 26,000,000 fest to over 66,000,000,

Organizational Structure

On June B, 195k, Walter Wocdard stepped down from the
office of president to become the chalyman of the board of
directors. Hle place was taken by his youngeat son, Carlton.

arlton Woocdard was not a newcomer to the lumber busi-~
ness. Jinece he was fourteen he had worked in the plant and
in the woods. After his discharge from the Marine Corps in
the fall of 1946, he completed his education at the Univer-
81ty of Southern California, where he was graduated in Jan-
nary, 1947. He returned to work on the green chaln, the log
pond, and ran the woods operation for a year. He then went
into the office and worked as purchasing agent. In March,
1948, he became treasurer of the corporation.

After becoming president, he handled the detall work in
the areas of expansion, finance, malntenance and purchasing.
#iss functional title was assistant manager. Walter Woeodard
functioned as general manager and dealt primarily with long
range planning and questions of broaéd policy. He reomained

the company!s greatost expert in technical matters dsaling



with production.

Alton Woodard, Woodardts oldest son, was vhe corpora-
tion's vice-president and functioned as logglng menager. He
handled contracts with logging companies and planned the cub-
ting procedure on company owned lend. He coordinaﬁed all of
the functlons from the purchase of the timber untlil the logs
were in the pond.

Fred W. Blickle was 8 vice-president and production and
sales manager. The remeining members of the board were lrs.

M. Lowise Smith, secretary, and Paul Thompson, director.

Philanthropy

The enterprise that was created by Waelter Woodard was
of vital imporisnce to the community in which it operated.
The company provided stable employment and security %o an in-
ereasingly large nunber of employees. The company dld not
1imit its contributlion to the community to an employer-
employee relationshlp. A48 a loecally ouned and operated bus-
iness, the management of the company was interested in making
Cottage Grove a better place in which to live.

Like many small towns, Cottage Grove had a small and
poorlylequipped library. Hr. and Mrs. Woodard decided that
the library would be an excellent place to begin improving
the cultural assels of the comaunity. Mrs. Woodard was par-
ticularly eager to sse the development of an interest in 11%-

erature by more of the local citizena. As early as December,
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1942, the Woodard Company made a $5,000 contribution to the
library(%o use/ for the purchase of vooks . 1

The following December the company purchased a lot and
announced the intention of erscting & new library building as
soon as matorials were available.a A donation of $5,000 was
made to the building fund in Decembsr, 1946, and again in
September, 1948, a like amount was addsd.

Aftor elght years of plannlng, the library project was
completed. On July 1, 1950, the people of the Cottage Grove
area were presented a complete library by the W. A. Woodard
Lumbar.Company. The sbtructure was colonial style, with indi-
‘rect llghting, yadlant heat and a completely equipped kitchen
for preading and study clubs. A crowd of 1,500 saw Governor
Douglas MeKay dedicate the W. A. Woodard library.s

The editorial of the Eumene Register-Guard on July 5,

was devoted Lo the occcaszion.

In some ways, the dedication of Cotiege Grove's new
library Saturday afternoon was one of the most impres-~
sive dedlecations we have seen. . - « This one was dif-
ferent because this new llbrary at Cotlage Grove repre-
sents the offort of m citizen to "do something" for the
community in which he has lived and worked for fifbvy
years. That is one of the oldest and finest of American
traditions. Walter Woodard may not know 1t, bub he dis-
appointed at leoast one of his old friends in bis very
briaf donmort's speech the substance of which was: "I
hope the people of Cottage Grove got as much pleasure
out of this library as Mrs. Woodard and my associates

loottage Grove Sentinel, December 17, 1942.
2;2&@., December 9, 1943.

31p14., July 6, 1950.
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and I have had in giving it."

The old associate at the curb grumbled: “Hell,
old Baldy could make a betber speech than that. IHe
talked to us boys at the mill for two hours after he
got back from Burope.™

kWhile 1t might be true that Woodard was capable of speak-
ing at much greater length, his spéech was typilcal of the man.
Whether building a library or a lumber enterprise, Walter A.
Woodard was g msn more characterized Ly action than talk.

The interest of the Woodard Company in the library did
not cease with the completion of the building. In August,
1951, another $i,000 was donated to the library for additional
furniture and landscaping.l Contributions te the library by
the Woodard Company were in excess of $55,000.

Because of his contributions to the comsrmlty, Woodsrd
roceived the annual "first cltizen award" from the Cotiage
Grove Chaumber of Commerce in 1951.2' In 1953, the contribu-
tion of the library received recognition from the editors of

Kho!s Who in America. Mr. and Mrs. Woodard were swarded e

special citation titled, “"The Sixth Biennial Citation® for

the glft bearing the highest ratio to the annual average ln-
come of the donee library for the period from July 1, 1947,
through June 30, 1951. 1In presenting the award the editors
stated that the gift enabled Cottage Grove to boast facllities

second to none in any communlity of its aize.3

1rbid., August 23, 1951.
©1bid., December 12, 1951.
31b1a., September 10, 1953.
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Woodard's civic improvements were not limited to the li-
brary. The local Business and Professlonal Women's club hed
been laboring for many months to begin a fund raising campaign
for a loeal hospitel. The nearest hospital uwes in Eugene,
twenty miles away. The fund raising drive feiled to gain much
momentum until Yoodard made & 25,000 contribution in Oetober,
1947.%

Woodard's sudden interest in the hospital was inspired
by poor service he received af one Ef the hospltals in Eugene.
He decided that 1t was time that Cobbage Grove had its owWn
heosplital. |

Once Woodmrd decided Cottage Grove needed a hosplial he
energetically went about seeing that it became a reallty. He
had his attorney, Herbert Swetit, draw up the incorporation
papers for the non-profit orgenization. Swett then drew wp
papers requesting the aid of the federal government under the
provisions of the Hill-Burton Act. The act provided for the
payment of one~third of the total cost by the government and
two=thirds by the communlty. Woodard paid the atiorney's
fees Ifrom his own funds and signed ths papers with the gov-
ernment guaranteeing the community's share.

After his oun generous contribution, VWoodard sclicited
aid from his fellow lumbermen. They responded very favorably
with donations of large sums. The larger contributors were

the Row River Lumber Company, Booth=-Kelly and Warren Daugherty.

lIbid., gctober 2, 1947T: Eugone Replster-Guard, October

2, 15L7.
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When the campaige reached a stalemate at the halfway
mark, it was Woodard who took the initiativé and put new life
intc it by increasing the donation of the Woodard Company end
encouraglng othors %o do likewlse., The company donated over
$70,000 to the project.

The $300,000 eivie project was completed in April, 1951,

An editorial in the fottage Grovse Sentinel labeled the new
hospital a “monument to the lumber 1ﬂdustry.“1

Over the years therWoodard Company nade mangAgg;tribu-
tiong=-a clubhouse for the Cottage Grove Hothers Glub, a rare
Fronch manuseript to the University of Oregoen, land for a
clty bascball park, and sc forth. The contributions were
generally large and somsthing tﬁat would benef;t the entire
Cottage Grove area. Woodard felt that it was a mistake to
donabte $i26 or $L00 to every project in the country. He also
fefused 3o donate to churches. HMps. M. Louise Smith, Mr.
Woodard!s private secretary, would chuckle hesritily when
Woodard informed solliciting clergymen thatv he was taking care
of the bodies (the hospiltal) and that he would let them take
care of tho souls.

The donations made by the Woodard Company were not in
the aryea where 1ts products were marketed, nor were they ex-
ploited for thelr publicity value. Tﬁey were'éiven to a com-
munity where Walter Woodard bad lived for over fifty years.

‘1Gottage_G:ove Senhinq;, April 19, 1951.'

)
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He did his part to see that the community in wkich he and
his family and employess lived was a better place.

" The W. A. Woodard Foundation, & non-prefit corporation,
vas formed for the purpose of distribubting funds for the im-

provement of Cottage Grove and the surrounding area.

A Giant Takes Over

On Decomber 21, 1950, Waltor A. Woocdard stood in the
place ot Art Dugan and operated the controls to cut the last
log sawed by the W. A. Woodard Lumber Company. For nearly
thirty-seven years wOodard.had guided the entire enterprlse
with the same firm grip that he used to guide the carriage as
the last log was sawed. The crew that in 1920 had numbered
25 now exceeded 450. The company which operated only sporad-
ically for two yeavs durlng the depression had not missed a
working day for over two and ons-half years. How, however,
the end had come. The lumber mill, plywood mill, 55,000
acres of timberland, thirty-seven company-owned houses, the
sizty-acre log pond, inventories and all equlpment werse
turned over to the Weyerhaeuser Timber Company.

Execubives of the glant Weyerhasuser Company approached
Wocdard in September of that year concerning the possibilliy
of buying the propertigs. Wogeraaeuser was given the exelu-
sive right for ninety days to inspect the property. AL the
end of that period George Woyerhasuser and Woodard agreed

upon bterms of the sale. Weyerhaeuser recelved all of the
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physical assets of the Woodard Ccmpany and the timber hold-
-ings of W. A. Woodard ot _gl. Woodard retalned aecounts re-
ce;gable and unfilled orders.

z Weyorhaeuser wanted the Woodard operation primarily for
two reasons. The Woodard timber holdings were adjacent to
thgir 255,000 acre Calapooys tree farm.; By extending the
Woodard logging rocad two miles, the entire Calapooya holdlngs
could bs tapped. Weyerhaouser alsc wanted the newly complsted
plywood mill. The coupany had planned tooincreaae the capacity
of thelr plant in Springfieid; however, the acquisition of
the Woodard Company mads it unnecessary.z

'th did Woodard sell such a compact and highly efficieont
and profitable operation? '

The company found i%s timber sources being cut off by
glants; Booth~Kelly on the west, Weyerhasuser to the south
and the International Paper Company to the east. While this
did not mean that the comﬁany would soon be squeezed out, it
did limit any fubture growth. The sale to Weyerhaeuser guar-
anteed the continued operation of the facilitles.

The captaln of the enterprise was nearing his seventieth
birthday and his sons were ready to try new fields. The de-
clsive factor was $17,000,000. This amount represented the

sale price plus asccounts recelvable and unfilled orders.

1Weyerhaeuser Nous, dJdune, 1957; Pe 7.

aInterview with Walter A. Woodard, July 17, 1960.
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The sale of the company had its impmct upon the commun=
ity. During the inspection periocd, rumors began to clroulate
that the company would be sold and the operationa transferred
to another locality. It is not uncommon in the industry for
a company to be sold to a layrger concerh which is interested
primarily in the tiamber holdings, aund then havé the community
ieft without a major payroll, After Marcola suffered the
loss of the Fischer Lumber Company the town rapidly decliined.
Whether a town lost the payroll because the company was sold
or because it went bankrupt, the results were the same. In
Brookings, Oregon:

At ten ot'clock in tho morning of a day that held much
promise, the mlll whistle suddenly sounded and extended
into a long, drawn-oui, apprehensive howl. Perhaps
half a dezen people in Brookings knew what the whlsotle
meant. Most of the btownspeople and workers in the big
Californta and Oregon Lumber Company mill simply von-
dered. Within minutes they knew.

The ¢ and 0 whistle on that 1585 day soundsd the
ond of hopes, plans and operation. The mill machinery
stopped with a jolt. Nobt another wheel or roll ever
turned. A redwiood log lay sprawled halfway up the slip.
The carriage jerked to g standstill jJust before 1t came
up to tho slack band saw. ¥Fires died under the bollers.
Ships at the long dock rocked 1dliy, short of cargo.
Crane ariis pointed at varying angles. CGCedar, spruce
and redwood in the pond remained undisturbed as green
lumber warped in the yards. This wes i€. )

The Californis and Orogon Lumber Jompany had been
launched in & big way with all the backing wealth could
give 1t, with all of the confidence and cooperation of
grateful citizens. But after sleven years of oporation
a great enterprise was a dead thing. Within a week
1100 people moved out of Brookings, hotels and stores
clogsed and the mill lay victim to the ravaging reach of
rust and decay.

1Ra1ph W. Andrews, Thias Wapg Sawmilling (Seattle: Supsrior
Publishing Company, 1957), pp. 105=00. !
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But in the case of the sale of the W. A. Woodard Lumber
Company, when negotiatlions bhad been complated,?searge Weyer-
haouser asnd Woodard issued a joint statement. Woyerhasuser
assured the commnity that all of the operative employees
would be retained, while Woodard stated that the sale was in
- pursuance ofﬁhia desire that the area would be assured of a
stable fature in the forest products industry.l

The company no longer bears the name of the man who,
through it, geve so much to the community, but Cottage Grove
8t111 has its thriving lumber lndustry.

lgottags Grove Sentinel, December 13, 1956.




CHAPTER VI1
THE W. 4. WOODARD LUMBER COMPARY IN RETROSPECY

This case sbtudy has been the story of the development of
a $15,000 mill operation into a3 $17,000,000 enterprise. It
began in 1900 when the Ambrose L. Woodard family migrated to
Oregon from Wheaton, Illinois., It ended in 1956 when the
Woodard Company was sold to the Weyerhasuser Timber Company.
Betuween February 18, 1920, and December 21, 1956, the company
produced over 1,000,000,000 board feet of lumber. Yet, the
theme of the story has not been production, but rather the
spirit of "ruggéd individualism” in and through which the en-
terprise developed. -

The Woodard Company was 1ln busineas during years of ox-
treme oconomlo, social, political and btechnological change.
The thirty-six-yeapr history of the company witnessed twe se-
vere depressions, the rise of unlonism, lnereasing government
controls and revoluticnary changes in logging and sawmill op-
erations. An investigation of the policies and actions of
the company's management reflects the influence of these pres-
sures.

The changes in the methods employed to finance the cper-
ation and expansion of the company was especially influenced

by the economic hardships of the 1930's. The early financial
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backing of N. B. Bradley & Sons gave the company a distinct
advantage over itas competitors. The company was able to ex-
pand during the first five years of 1ts opsrations even
though during much of this time the lumber market was severely
depressed. The incorporation of the company in 1925 did not
cause an inflow of capltal from the sale of stock, since
sharesz were distributod on the basis of previously ilnveated
capital. The incorporation did, however, open new avenues

of finance and relieve Walter Wooderd of his indebtedness to
the Bradley firm. During the period of raplid expansion be-
tueen 1925 and 1930, the company obtained funds through a
$300,000 bond lssue. The paymenis on the bond lssue proved
to be @& ponderous burden during the depression of the 1930's.
Because of the near disastrous resulta of the bond issue, the
company relied on retained earnings and loans from banks for
all future capitale These methods of finaneing proved sul-
fieient for the large oxpansion program of the company, and
also safeguarded the owners against the danger of the com-
pany!a falling into the hands of recelvers in the eventuality
of a severe economlc decline.

The rapid technological changes that oecurred during the
company's history demanded readjustment by the company!'s man-
agoment. Ohanges in logging and transportation feollowed an
industry wide pattern. Steam was replaced in the woods by
diegel power and power tools replaced many hand tools. Prang-

portation of logs saw the logging railroad oust the steanm
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donkey which had formerly been used to drag logs to the pond.
The logging railroad ltself gave way to the dissel truck.
These improved methods of btransporting materials eliminated
the need for the sawmlll to be located near the logging oper-
ations. Because of this, the company was able to centralize
1ts entire manufacturing proocess.

The company began with a productive capacity of 25,000
board feet per day. This capacliby was gradually ilncreasged
until it finally roeached 300,000 board feet. This advanco-
ment was made posslble primarlly by bechnologlceal improve-
ments. ‘The small circular head saw and dead rolls were re-
placed by high speed subtomatic machinery. integraﬁad with
the sawmlll operations were the plening mill, dry kilns,
storage sheds and shipping docks. A $2,000,000 plywood plant
was the last step in the integration of the company.

The company handled every aspect of the lumber business,
from the purchass of timber until the products were sold and
loaded on the freight cars. OSpeed, efficlency, and quality
characterized every step of the process.

The quality of the lumber produced was an integral part
of the sales program of the company. The early sales, under
the direction of John Woocdard, wers concentrated primarily in
California. Shipments were made to points throughout most of
the United States, but for the most part the market was in
the far western states. The hlring of Fred Blickle as sales
menager in 1935, and the continued development of dry kiln
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,T o ™
capacity of 100 per cent of productlon greetly changed the
marketing program of the company. Blickle developed a market
for the drised lumber which was centered east of the Rocky
Mounteins. Iis sales organization included nelther salesmen
nor wholesalers. In 1ts last year of coperation the sales of
the company totaled over £6,000,000.

The labor policies of the management of the Woedard Com-
pany were based on Woodard!s contention that he bad been a
working man for enough years to know what a man wanted. In
order to attract a better quality of employce, he offered
the best wages in the area, good working conditions and the
best equipment, with which to work. During the early years
he offered the employees the convenience of a store, which
was essential because of poor transportatlion facilities, and
a cookhouse, which gave the men warm meals at low cost. The
company hired its employees Irom tho local population as,
indeed, did most of the operators in the area. The congser-
vative nabure ¢f these employesa delayed any attempt to
unionize the company until 1938. The union gained official
recogniticn in 1937, end increased in number desplte Woodard's
attempts to stop its growth. He was successful in limiting
the effectiveness ol the strike by keeping his construction
crews out of the union. The financial strength of the company
was itself a weapon that was effectively used against the
union during the strikes of 1942, 1945 and 1954.

Employsces found Woodard a demanding man for whom to work.
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He paid well and expected a man to produce accordingly.
There was no room for anyone on the payroll who did not work,
and once & man was filred there was no second chance.

The same was true on the managerial level of the organi-
ration. There were cortain arsas of the company's operatlon
for which Woodard was not trained or did not posaess the
propor aptitude. In these poslticns he placed men of out-
standing abllity in whom he could trust. His lauysr, ac-
countant and sales manager were men of this type. They all
expended tremendous effort and were compensated with high
salaries. To strengbhen the organizatlon, Woodard brought
his song, Alton and Carlbon, up in the buslineas. Théy
loarned the lumber business the way he did, from the ground
up.

Shortly after the death of ¥red W. Bradley in June, 1932,
Woodard gained the controlling interest in the outstanding
commnon stock of the corporation. He was never faced with a
power struggle or an attempt to lessen his power. When he
encountered opposeition, he qulckly eliminated 1t by removing
that person from the board of directors. Hla complete con-
trol of the company ensbled him to run the organization as he
saw fit. He found the government, durling World VWar II, to be
the only serious rival to his uwnquestioned authorlity. The
relationshin that existed between the Woodsrd Company and the
various governmental agencles waa at times stormy.

The social responsibility felt by the company was
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demonstrated in its many projects of eivie improvement. The
We 4. Woodard Library stands ss a tribute to a man who was
sufficiently interested in the community in which he lived
and prospersed to present it with a valuable cultural asset.
The hospltal which ¥oodard so energetically endorsed and
promoted stands as a monument not cnly to Woodard, but to
the entire lumber industry in the area. The interest of the
Woodard family in the city of Cottage Grove did mot cease
with the sale of the company in 1956. Thae W. A. Wooderd Foun=
dation continuss to donate llberally to the ecity and surround-
ing area. Donations in 1958 and 1959 totaled over §i6,000.
Any attempt to single out the reason for the guccess of
the Woodard Coupany would necessarily result in the selection
of the man who bullt the.enterprise. A combination of his
technical knowledge, deteramination, courage and luck was re-
sponsible Tor the transition of an eleven year old boy chop-
ping cords of weood into the ouwner and manager of a multi-
million dollar corporation. Vhere the Ilrst link In hls
chain of success boglns would be difficult to debermine. It
might well be his seenlngly innate deslre to succesd. A8 a
boy his friends and brothers called him "giant," not because
of his physical stature, but because of his "big ideas.” His
determination to succeed resulted in his gatherling a store of
technical knowledge of every aaspect of lumber production.
This konowledge coupled with his inventive genius were signif-

icant factors in the development of the company.
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His courage was displayed in his wlllingness to tale
financial risks. It took courage for a man who had never
made more than a few thousand dollars 1n & year to heconwo
indebted to the Bradley firm for almost $LC0,000 during the
first flve years of tho company's operatlon. IHe dlsplayed
the game quality during the depression of %he 1930's by pur-
chasing timberiand in days when no one had any resson to hope
that 1ts value would Increase sseveral hundredfold. The same
was true of his 1lnvestment in dry kilns. The luck involvsed
in hils sucoess is reflected by the fact that timber prices
did shkyrocket, that dried lumber did have & highly profitable
market and %hat during the last halfl of the company's life,
the lumber induvatry exparienee& the most stable and profit-
able years in its history.

When Walter A. Woodard released his grlp on the lever
that operated the log carriage on that day in December, 1956,
1t symbolized not only the end of an enterfrise, but alsc the

passing of part of an era~-the era of the rugged individualist.
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Pred W. Bradley
Preslident, 1925-1932
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Walter A. Woodard

President, 1932-1954
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Carlton Woodard
President, 1954-1957






bl

Ws» A+ Woodard Lumber Gompany operations at Latham, 1956,
Cottage Grove, Oregon. {(Plcture on following page.)

Kimwood Machine Company, middle 1eft; compeny housing,
lover right; Comat Fork river in backgreound; and home of
We A+ Woodard, upper 1afte
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Selocted Exemples of Woodard Timber Heoldings,
Merch, 1956

Township 21 Socuth Rangse 3 West

A7 Y. A. Woodard Lumbor Compeny

& W, A, Woodard et al.
Source: Company land meps.
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Selected EBExamples of Woodard Timber Holdings
March, 1956

Touwnship 22 South Range 3 West

7 W. A. Voodard Lumber Company

ﬁ We A. Hoodard et _8l1.
Source: Company land maps
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Solected Examples of Woodard Timber Holdinga
darch, 1956

Tounship 23 Scuth Range 3 West
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& u. A, Woodapd Lumber Company
& W. A. voodard eb al.
Sources Company 1land maps
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TABLE 1
SALES AND PRODUCTION OF THE W.A. WOODARD LUMBER COMPANY

1923~1956

Production
Yoar (Feot, B.M.) Sales
1923 - 12,335,028 $ L67,517.00
1925 25,790,287 L62, ulo.oo
1926 27,626,101 125,103.00
1927 17,732,618 ggglgg%;gg____
1928 30,435,591 9,300.00
1929 33,992,894 89,872.00
1930 25,092,277 348,80L..00
1931 21,832,127 222 360 00
1932 I, 751,891 82,627.00
1933 13,451,089 154,802.00
1934 14,231,700 2419,185.00
1935 25,434,157 2,119.00
1936 30,759,727 Sl,BMB 00
1937 29,862,789 622,0792.00
1938 29,172,905 532,360.00
1939 32,722,822 E?Z 01.00
1940 21,187,715 »374. 00
1941 22,713 130 728 ,452.00
15h2 28, 3h1,7 9 87, 862 00
19&3 29,598,557 1,061,075.00
19 25,032,302 953,002 0c
1308 PRI TR

] >

19h7 29,u57,31 2 %62 .883. 00
19L8 20 2,852,998 2 214, 65.00
1949 26,295,886 2,238, 329 00
1950 35,760,656 ,811 062.00
1951 ua 803 u5g 3,880,770.00
1952 u,1734881.00
1953 hb 610 »2U5 3,959,097.00
1954 ho, Bhb 626 »1425,045. 00
1955 56,861,760 »253,344.0
1956 66,213 299 6,415,600. oo

18 668,123*

Source; Company sales records.
*phis fi

ure represents square feet of plywood
produced in 19%6



W. A. WOODARD LUMBER COMPANY SALARIES AND WAGES

TABLE 2

TOR SELECTED JOBS, FOR APRIL, 1920-1956

o
-

gt i

———

L5
z o
. g | 3 g
25l g8 | 28| 58| 5 | E | 8 | 5 | 58S
~ 'ég gg 'ao =] b g 1] a o L) .
S | 25|55l 38| 38| 3 3 g | 8 g | 358
o 321 38 | aa | RS @ S b & 3 SREE
1920 $250 | e NoA.| % | N.A. N.A. N.A. W N.A. N.A.
1921 250 | K.A.| %% | K.A. N.A N.A. L N.A. N.A.
1922 250 {4250 | §150 sw [$7.00% | $6.00% | §5.00% | wn o | §5.00%
1923 300 | 275 200 | wni | 8.00 7.00 5.00 |§6.00% h.50 6.00
19 300 ! 300 225 1 §175 | 8.80 7.00 5.00 .00 11..50 6.20
192 300 | 300 2265 | 1 8.50 8.00 5.00 5.60 h.sO 6.00 .
1926 300 { 300 223 175 | 8.00 8.00 5.00 5.60 4.80 6.00
1927 270 | 270 202 160 | 7.20 7.00 %.60 5.60 .o 5.h0
1928 300 | 290 220 200 | 8.20 8.00 .00 5.60 .o 6.00
1929 350 | 290 220 200 | 8.20 8.00 6.00 | 5.60 .80 6.00
1930 350 | 290 220 200 | 8.20 8.00 6.00 | 5.60 L.80 6.00
1931 300 } 220 | 165.] 162 | 7.00 1.00 L.8Y | &.52 3.12 b8l
193 225 75 110 150 | k.20 1..00 3.00 2.80 2.00 3.63
193 150 | 140 100 10 | 4.00 4.00 2.80 2.00 1.60 2.80
193 0 § 120 150 1ho gl it OO0 58k «BORF S8
193 200 | 200 150 140 .80 «75 60 .58 45 .55
1936 N.ao.| N.A. ] W.A.] N.A.| H.A. N.A. N.A. N.A. .A. N.A.
1937 225 | 2715 22g 205 | 1.27 1.75 .82 .75 67 TT5
1938 180 | 275 225 205 | 1.22 1.75 <77 .70 67 .70

95T



TABLE 2 {Continued)

)

@ S na

= Lo a

S o 5 k]

?g sg 25 ng' £ g E fa ngg

o] £ aH g8 [ =] o] 2 N = [+] @ ~—r

wo | 86 Eo S5 = o 5 p B T .
81 531 281 S3 % - b 3 5 R
1By i | 2] 7] i = 0 G M ond
$210 9200 |9225 |§205 $1.22% | ¥2.75 | & TTH |9 .75, | 625 |§ .15

260 | 200 | 240 | 208 1.25 1.75 .80 1% .65 823
350 | 200 | 2o | 220 1.45 1.40 1.05 .50 - 717 .95
350 { 240 | 240 |} 1.07&%*| 1.52% 1.52% 1.15 1.00 .82 1.05
E75 378 | 3751 1.27% 1.70 1.70 1.32% | 1.17% 1.07 1.25
3400 | 375 | 375 | 1.27% 1.70 1.70 1.32% | 1.17& 1.07 1.25
00 | 375 | 375 1.35 1.85 1.85 1.7 | 1.32 1.22 1.25
00 | LOO 00} 1.50 | 2.00 2.00 1.475 | 1.32 1.22 1.50
550 | L7 | 480t 1.7% 2.30 2.30 1.8%9 1.70 1.52% 1.75
700 { 550 | 550 | 1.92 2.42 a.go 1.85 1.70 1.22§ 1.92
700 | 550 |'550 { 1.92 2.2 2.60 1.974 | 1.82 1.65 1.92
700 | 550 | 5501 1.92% 2.2 2.75 1.97 1.82 1.65 1.92

750 | 600 | 6001 2.15 2.57% 2.80 2.12% | 1.97% 1.923 2.074
772 | 650 | 650.| 2.27% | 2.70 3.073 2.25 2.10 1.92 2.20
79 |. 672-{.672.1 2.hD0 - -z.aai 1 -3.25 2.37 aaasi 2.05 2432
80O | 690 | 6901 2.40 2.82 1.25 2.37 2.25% 2.05 2.35
800 | 650 | 690 2.60% 3.25 3.70 2.58 2.3 2.20 2.53
800 | 720 | 720 | 2.7% 3.25 2,70 2.58 a.h3 2.2 2.53

Source: Coumpany payroll records.

¥*daily rate per eight-hour day.
¥¥ehanged to hourly rate.
¥ iob not in existence.

Lat



158

TABLE 3

PRODUCTION, COST HISTORY AND NUMBER OF MILLS
OPERATING IF DOUGIAS FIR REGION, 1926-195l

i —
i

I
I

Aveo. Cost Cost
Prod. of Prod. Index Number of
Year ¥illion Per M (Per Active
Yoot Feet Cent; ) ¥Mills
1920 10,285 $21.51 100.0 . 631
1927 . 9,502 21.16 98.4 580
1928 10,109 20.19 93.4 651
1929 10,290 21.15 98.3 8683
1930 12681 20.49 95.3 662
1932 3,153 15.50 767 1
1933 4,348 16.20 75.3 06
193l L4396 20.00 93.0. 19
1935 5,113 _19.28 89.6 70
1936 6,8 19.61 91.2 772
1937 7,007 21.72 101.0 818
1938 5,510 20.60 96,0 663
1939 0,945 19.52 90.7 . 699
21940 12569 20,67 96.3 72l
1941 9,176 2l. 37 111.3 906
1942 9,058 28.72 133.5 1,0uh
e
249 33. o »010
1945 6,58 35.35 16M.3 986
1946 7,838 37.22 173.0 1,603
1947 8,962 h7.80 220.8 1,808
1948 - 9,405 55.73 259.1 11675
1949 9,135 52,70 2ks.0 1,2k2
1950 10,108, 95.66 258.8 1,186
1951 10,416 63.28 29l.2 1,367
L1952 - 10,154 66.96 311.3 993
195 9,3&&,627 65.12 . . e 900
195 8,851,757 63.60 R TTh
1955 9’609,333 L LI T ! s« s @

Source: West Coast Lumbermen's Assoolation; compiled
from statistlics compiled by W.C.L.A., Bureau of Census and
State of Washington. The Lumbermen, Handbook and Directory
of the Western Timbor Industries, 1957 Edition.
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